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Master Planning Process - Bellevue Elementary School - FAQ’s and Responses 

 

Why a new elementary school? 

 

The current building is the oldest operating school building in the state of 

Iowa, and has parts which are 150 years old. It is time to invest in the future 

of our students and the community. Our community invested in the last 100+ 

years, and it is time to invest again for the benefit of our students and the 
community for the next 100 years. K-12 Public Education is the great equalizer in 

society, and our students deserve the best education possible. 

 

Education has changed, and is continually changing. The methods of education in 

the past which the building was designed for are no longer effective on their 

own. The current Bellevue Elementary building is lacking in multiple areas for 

21st century learning, including: 

 

● Green space for playground 

● Commons Area for students and parents for parent meetings and community 

gatherings.  

○ Student use would be for both breakfast and lunch, along with a place 

for students to gather each morning that is spacious and bright 

○ Parent and community members would be utilize the area for parent and 

community meetings instead of the dark and small lunchroom area 

● Collaborative spaces for student learning, small group work, and small 

group teaching 

● Multiple electrical outlets in rooms (limited now based on the age and 

capability of the building) 

● STEM areas for student learning which focused on hands-on, 

student-centered, and applied learning opportunities 

● Natural lighting 

● Assessment areas for students, including meeting areas (to replace 

distracting hallways) 

● Music room designated specifically for music (not on a stage) 

● Art room with a sink and other necessities of a typical art room 

● Storage for classrooms to replace of the basement which is inaccessible a 

safety issue and inaccessible. 

● Adequate restrooms for students of all ages. 

 

While our staff does a great job in the current environment of meeting student 

learning needs, the current building does not allow for several necessities 

which our students deserve for enhanced learning. Some of these include: 

 

● Collaborative learning spaces for meetings by small and large groups of 

students. 

● Enhanced opportunities and space for STEM and Problem-Based Learning 

activities for students and their learning. 

● Classrooms with adjoining “large doorways” for students and staff to work 

together (garage door idea) on collaborative learning projects. 

● STEM area/Science “lab” area 

● An area for art for all grades to utilize with their classroom teacher. 

● Music area that can be utilized at all times (also a spacious area) 

● Outdoor learning areas 
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In addition to what is needed and desired for enhanced learning opportunities 

for our youth, there are also some other major physical issues with the 

building which need to be addressed. Some of these include: 

 

● The absence of off-street parking for student drop-off or pick-up, 

currently students must be dropped off on a street. 

● An authentic elementary playground with green space, rather than a 

playground on asphalt and partially on a street. 

● Bat smell that exists at various times of the school year. 

● Heating and cooling issues building-wide 

● Lack of ANY green space 

● Dark hallways without ample natural lighting 

● Outdated outside structure with various color of bricks, which make the 

building seem antiquated to visitors to our community 

● Old and outdated lunchroom and kitchen area. 

● Accessibility issues throughout various parts of the building 

○ Stairs 

○ Multiple levels in the building 

○ Narrow doorways in some areas which limit accessibility 

● Safety concerns/issues due to a lack of “flow” through the building and 

numerous additions to the building through the years 

● Outdated classroom structures 

● Adequate bathrooms 

 

Some speak about renovating and adding to the current building, but there are 

issues which include:  

 

● Renovating the current building, along with adding more space, would be 

nearly as expensive as building a new building (New building $14-16 

million; Renovation and addition is $7-8 million + $4-5 million = $11-13 

million). This would also only be a “band-aid” approach, as other changes 

would also likely have to be done again in the next 10-20 years 

approximately. 

● Based on space in the current location and the cost of renovations, the 

best option, is to build a new building for students (as discussed at 

community engagement meetings). 

● Lack any additional space for students necessary for their learning. 

● A new building would allow for the learning of our students for the next 
100 years to be enhanced by the “design” of the building, which would 
allow for more natural lighting, collaborative working areas for students 

and for teaching, flexible spaces, green space, outdoor learning, flexible 

spaces, “natural flow”, accessibility improvements, and parental access, 

etc. 

 

A new building is part of a progressive community action for the continued 

improvements in Bellevue as a whole. Bellevue supports schools, and it is time 

to make an investment for our youth in the community.  

 

Where would the building be located? 
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The school will be located near the current Bellevue MS/HS campus area on land 

the district recently purchased which is adjoining to the current campus.  

 

 

What will happen to our current elementary building? 

 

The district has been in contact with multiple architectural groups who 

specialize in historical renovations and are interested in the property. A 
focus of the renovation groups is making changes according to what the 

community wishes. Renovations will be based on the needs and desires of the 

community, and the groups will work directly with community members and 

community and district leaders to determine its future use. Some ideas that 

have been expressed include a recreation center, daycare center, 

business/entrepreneurial center, senior housing, general housing, community 

meeting rooms, offices, etc. 

 

A potential outline of their actions is below, but it is important to recognize 

that the planning process has to be completed in order to truly understand what 

the costs are.  This process starts with the programming, and this includes: 

 

● Design 

○ Producing as-built drawings 

○ Putting together the scope of work (core and shell of the building) 

● Vision for the building 

○ Will it be apartments, community space, office space, etc. 

● Budgetary estimates/financial modeling/financial gap identification 

● Funding development 

○ Look at available sources of funds (State/Federal HTC, grants, etc.) 

 

A sketch of what the area could look like is below: 
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What are the three main reasons to build a new school? 

 

● High Quality Learning Spaces 

○ Adequate room for students to collaborate while they learn 

○ Collaborative learning areas  

○ Flexible learning spaces - Large group area that can be converted 

into small group areas. 

○ Multi-use spaces 

○ Spaces for “hands-on” and applied learning. 

○ Flexible seating and learning tools 

○ Natural lighting 

 

● Safety and Accessibility for students and visitors 

○ Designated off-street Drop-off and Pick-up areas  

○ Improved entrances and access in the building for students and 

visitors with a secured vestibule/entry area. 

○ Natural flow for students or visitors to move around the building 

○ Separate rooms and learning areas for reading specialists, etc, 

therefore reducing distractions in hallways  

○ All schools at one site creates more learning opportunities for all 

students, and allows for a stronger mentoring program by high school 

students. 

 

● Outdoor Learning and Green Space 

○ Education is not only in a classroom, but also in other areas.  

○ Outdoor learning Area to allow various curricular areas to utilize 

space to enhance and enrich the learning of students. 
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○ Recess on a grass playground, not on a street or asphalt. 

○ Specific areas for STEM activities and projects.  

 

Why are we discussing a different school? 

 

● The current building is aging. Some parts of the building are from 1848 

and later in the 1800’s, while other parts are from the 1950’s, 60’s and 

70’s.  

● We have multiple classrooms in the 1800’s edition, and these are 

problematic based on accessibility and what we can do with renovations 

based on it being on the National Historic Register and the State Fire 

Marshal requirements and codes. 

● While our staff does an outstanding job with the facilities they have, we 

believe our students deserve a better learning atmosphere and 

opportunities for their individual development. 

 

 

 

 

 

 

 

 

 

 

 

Why a new school? Why not renovate the current building? There was enough space 

at one time, what has changed? 

 

Based on space in the current location and the cost of renovations the best 

option is to build a new building for students, as discussed at the Community 

Engagement meetings. 

 

● Renovation  - An estimate to renovate the elementary as an updated school 
building was roughly $7-8 million, plus the need for $4-5 million in 

additional spaces. This is $11-13 million. Many would view this as a 

“band-aid” approach, as other things would also likely have to be done 

again in the next 10-20 years. Adding additional space would also take 

away from a very limited playground area and parking area, especially if 

we utilize one of the current lots we use for the playground and for staff 

and visitor parking (therefore, infringing on neighbors when we park in 
front of their properties). 

○ Space  - In the last 15 years the district has added several programs 
which require rooms for the benefit of our students. Remember, at one 

time we did not have a 3- or 4-year old preschool (we now have 4 

rooms for this), plus use one for TK as well. In addition, we did not 

have an Art program, which we also need a room for, while it is also 

used by others. Next we have increased reading support, and have 

added a minimum of one room in this area as well. In addition, we 

also added a special education program at the elementary, which 

accounts for another room. Finally, we are adding a room for our 

Instructional Coach which she can use for STEM and other hands-on 
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activities. Therefore, a minimum of 8 rooms have been added that were 

NOT needed in the past to provide education for our students. 

■ We are out of space in the elementary currently in our 

situation, yet we will also continue to be flexible with our 

programs and designs. 

○ Enhanced Learning Opportunities  - A new building would allow for the 
learning of our students to be enhanced by the “design” of the 

building. This would allow for more natural lighting, collaborative 

working areas for students and for teaching, flexible spaces, green 

space, outdoor learning, flexible spaces, “natural flow” for the 

building, accessibility improvements, parental access, etc. 

● Restoration  -There are multiple ideas for the building and it will not be 
abandoned. One group has actually hired their own individual architect to 

propose what they would do with the building in connection to the current 

sketch. It would be something the Board could say “this is what we want” 

to a point in the transfer/sale of the building. The Board and the 

community need input in this process. They would also likely use some tax 

credits for historic structures as well. 

 

 

 

 

 

 

Why not “knock down” the old building? 

 

● The building from 1848 is on the National Historic Register, and it cannot 

simply be destroyed based on legal requirements. A building on the 

National Historic Register can be renovated inside and outside, but must 

follow specific requirements when still owned by a public entity (such as 

a school) or a private person utilizing any type of tax credits to 

renovate. 

● Renovations must be coordinated with the Iowa State Historical Society and 

the National Park Service. 

● A private person using their own funds may be able to destroy the 

building, but public opposition may delay or cease this action. 

● Some members of the community value the current building as a historic 

landmark for the community. The building is in the middle of town, and has 

been a landmark for over 150 years.  

 

How has this decision been made? 

 

● A Facilities Committee for the district has met multiple times over the 

last several years, and a continuous point of conversation from members 

focused on the elementary building and potential improvements. 

● The School Board was involved with the process, and examined the feedback 

from the Facilities Committee. The board worked with the Superintendent in 

selecting an architectural firm. Legat Architects were chosen, and part of 

their process has included a district facilities analysis (all buildings 

and areas). During this process they examined the buildings and their 
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conditions both inside and out. A full report of this is available online 

and at the district office. 

● A community survey in August and September which nearly 200 people 

responded to indicated that nearly 80% believed “something needs to be 

done” with the current elementary building (build, renovate, etc.) 

● The district hosted two community engagement meetings in November and 

December of 2017 to discuss the facilities in the district. Over 150 

people attended these meetings. 

● The large majority of people at the meetings believed a new building is 

the best option based on space, needs, and the lack of flexibility in the 

current building for additions and cost of renovations. 

● Models were made at the meetings by those in attendance based on the 

needed space for students in a building. The models and the space at the 

current location made it apparent that a new building was needed in 

contrast to a renovated building with an addition. 

 

If the school moves to another location, what happens as far as "ownership" of 

the old school?  Does that get transferred to the city?  

 

● Ownership of the current school would be based on a group being selected 

to renovate it for other uses. We would use an RFP Process (Request for 

Proposal) where the district would stipulate a timeline for wanting 

specific things done with it, including working with the community on 

establishing future uses. We have two groups currently VERY interested in 

it, and they both have experience in renovating older buildings for 

community uses.  

● There is no plan or intent to have the building transferred to the city. 

With a new use for the building, it would also go on to the tax roles for 

the city (as a school it is not). 

How would this be paid for? 

 

● The process will only take place if a referendum for a bond issue passes 

on September 11, 2018. In order for this to happen, over 60% of those who 

vote must vote in favor of the referendum and the plan.  

● On a project of approximately $16 million, each year that the district 

waits it will cost more. For this type of project it will increase by 

about $600,000 each year. 

● The referendum will include two ballot questions, which both must receive 

the 60%+1 approval. The first question deals with allowing the school to 

issue bonds for up to $16,000,000; the second question deals with allowing 

the school district to tax at a rate of up to $4.05 per thousand dollars 

of assessed value property….see below: 
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I pay taxes to the school already. Why do they need more? 

 

● It is true that residents of the community pay taxes to the school district each year, 

but these funds are used for the operation of the school, and for other facility 

repairs, etc. and cannot legally be used for building projects. The money for the 

referendum by law must be dedicated to the building and the land the building is 

occupying. It cannot be used in any other way. 

 

● School personnel salaries are NOT related to this building and referendum. Teacher 

salaries are not connected to this at all, and the salary trend for the staff is also 

around 2-3% the last several years, with a 10-year average of 3.2%. 

 

 

 

How long will we be required to pay for this tax if it is approved? 

 

● If approved by the voters it will be in effect for 20 years, and then at 

that time the tax amount will not be in effect and people will not have to 

pay it anymore. 

 

An addition was made to the Bellevue MS/HS campus about 10 years ago. If the 

school district knew they were going to need to do something with the current 

elementary school, why did they remodel the high school and add a new gym instead 

of saving funds for the new building?  

 

The district believed (Superintendent, School Board, Facilities Committee, etc) 

the remodel and addition was the top priority to meet student needs. The 

elementary was on the list of priorities, but it was not the top priority.  
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Some aspects that led to that decision were the following: 

● The MS/HS was in dire need of more space for students in the lunch room 

area, and general space for learning.  

● Locker rooms were limited with only one male and one female locker room 

that was adequate for use by our students and visiting teams. 

● The "Multi-Purpose Room/West Gym" was added as a need for our students and 

the community.  

○ Student Use: The stage allows the district to have musical and drama 

productions at the Bellevue Middle/High School building instead of 

being forced to utilize the small stage at the Bellevue Elementary 

building during the school year. It also allowed the district to move 

all concerts to this area where there is sufficient parking in 

comparison to the limited and inadequate parking around Bellevue 

Elementary for events. Most middle school basketball and volleyball 

games are also played in this area. 

○ Community Use: Multiple community members and youth teams utilize the 

court in the Multi-Purpose Room area for practices throughout the 

year, along with school teams. In addition, the addition also allowed 

the Bellevue Archery team to have less conflicts with gym time for 

their regular weekly practices 

● Funding for this project was provided by “bonding” against the SAVE 

(Secure an Advanced Vision for Education) fund, and did not require 

"borrowing" money as we are now. Instead, the district borrowed against 

the SAVE money which was coming in already. It was a way of doing 

something which was needed, without going deeper into the community. 

Unfortunately, now is the time to move forward as we prepare for the next 

generation of learners and beyond.  

 

 

 

 

 

 

 

 

 

 

How much will my taxes raise for this bond referendum to fund a new Bellevue 

Elementary building?  

 

Accurate information on property taxes is imperative.  

While the $4.05 rate is the correct levy rate, there are some other aspects which need to 

be clarified. Property is not TAXED at the value it is ASSESSED for.  The rollback is 

applied dependent on the class of property, and the property is taxed (the $4.05 amount) 

at the NET TAXABLE VALUE. This does make a significant difference in tax rates for people. 

The corresponding chart shares these correct figures. 

Community members can take the amount on the left-hand side and then view the information 
on the right-hand side to see the accurate tax increase per month for Residential 
Property, Multi-Residential Dwellings, Commercial Property, and Agriculture Property. 
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Please note the difference in “Assessed Value” and “Net Taxable Value”, as taxes (the 

$4.05 amount) are calculated from the “Net Taxable Value” of property.  

In addition, basic information on Ag Land is provided at the bottom of the chart and is 

based on yearly tax increases. 

The corresponding chart on the next page is correct. Community members can  take 
the amount on the left-hand side  and then view the information on the 
right-hand side  to see the accurate  tax increase for Residential Property, 
Multi-Residential Dwellings, Commercial Property, and Agriculture Property. In 

addition, basic information on Ag Land is provided at the bottom of the 

information. 
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In addition, below is a summary of the prior information: 

 

Summary of Tax Rate Information (Bellevue Community School District) 

 

Residential Property Examples…. If I own a residential property with the following 
Assessed Value, my tax payment per month will change by the following amount: 
 

Residential Property Tax Impact/ Month 
$125,000 $21.82 

$150,000 $26.51 

$200,000 $35.89 

$250,000 $45.28 

$350,000 $64.04  

 

Ag Land Examples…. If I own the following amount of acres at the “average” 
Assessed Valuation of Land, my tax payments will change by the following amount: 

 

Acres of Agriculture Land  Tax Impact/ Year 
40 $167.33 

80 $334.65 

     160 $669.31 

     240      $1003.96 

     500      $2091.58 

    1000      $4183.16 

    2000      $8366.32 

 

How many registered voters are in our district? What percent of voters must 

approve this referendum? 

 

● There are 3,245 registered voters in our school district as of January 

2018.  

● The referendum would pass with a 60% +1 vote of those who vote in the 

election. For example: If 1000 people vote, there would need to be 601 

voters who would indicate a support of the referendum to move forward. 

 

What happens if the vote does not pass? 

 

● The school board and the committee would decide if they would look to have 

this on a ballot in the future, with any possible changes to the original 

plan. But, the vote could not happen until a minimum of 6 months has 

passed. 
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With all of the potential votes coming up in our county and the increase in local 

property taxes based on the most recent assessments, would it make sense to wait 

on the vote until a later time? 

 

● This has been discussed, but the district also recognizes that the longer 

we wait to build the more the cost will increase. If we want to do 

something, we need to move forward now. Interest rates are projected to 

raise, and right now they are relatively low. 

● Other upcoming voting dates within a year of September 2018 established by 

the state of Iowa are December 2018, February 2019, April 2019, June 2019, 

and August 2019. (These may change based on state legislation). 

● This is also a time when you will know where your money is going 

specifically...to the Bellevue Elementary building. 

 

Will I be able to vote with an absentee ballot? Can school employees tell me how 

to vote? Will someone remind me to vote? 

● Yes, requests for absentee ballots are currently available. When the 

request is sent to the Jackson County Auditor’s Office a ballot will be 

mailed to the individual requesting it on August 13, 2018. People can also 

vote in the Jackson County Auditor’s Office anytime before the election 

after this date.  

● Satellite Voting may also be available for residents on Wednesday, August 

22 2018 in the Bellevue Elementary lunchroom area during the “Unpack the 

Backpack Day” event from 12:00-8:00 PM. More information will be given 

later. 

● School employees can advise students, parents, or teachers about the 

opportunity to vote absentee and to vote in general. Not to vote “Yes”. 
 

What about enrollment? 

 

● The Bellevue CSD enrollment is stable as a whole. We have class sizes in 

the elementary ranging from the upper 30’s to low 50’s, and this has been 

the case for several years. The district enrollment is virtually the same 

as seven years ago, including years of both increases and decreases. 

● A community with modern facilities can also increase their population, 

which may lead to a minor increase in student enrollment. Attractive 

communities attract citizens to live there, which can spur economic 

growth, assist in tax rates, etc. 

 

How will students get to a building that is near the middle/high school campus? 

 

● At the current time we bus students from the elementary to the middle/high 

school campus who are in grades 6-12 and live in town. A similar set up 

would also be established for elementary students. We would also look to 

establish a few more stops in town to pick up students to get to school. 

● Currently, parents or other adults must drop students off and pick-up 

students along the streets of the elementary. A new building and grounds 

area would allow for a safe drop-off and pick-up area off the street. This 

would be safer for our students, less crowded for our parents. 
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What is the problem with the building when you discuss terms such as 

“accessibility”, “flow”, “green space”, “outdoor learning” “collaborative areas”, 

“flexible spaces”, etc? 

● Accessibility - The building has various parts to it from multiple 

additions, this includes stairs that connect to different parts of the 

building which make it difficult to access some areas efficiently for all 

people. The building also has some doorways which are too narrow for a 

wheelchair, ramps that do not meet requirements, etc. The building does 

have an elevator on one side of the building, and can only assist in some 

areas. The entrance and exit on some levels intrude into classrooms and 

private working areas. 

● Flow - As additions were built the building became segmented and the 

entrance and exit of students was not natural, as it leads through 

hallways and past other classrooms. This also becomes a safety issue for 

leaving the building in an emergency. 

● Green space - The Bellevue Elementary building has no natural grass (green 

space) for students to play on for recess. Ultimately, our students play 

on an asphalt playground, and on a street which is closed during some of 

the school day. Living in rural Iowa our students deserve a green area to 

play on for their enjoyment and safety at recess and other times. The 

district has discussed putting green space in front of the building some 

areas, but has delayed this until a decision is made on this referendum. 

With the limited playground space which could be grass, a concern is also 

that it would be hard to keep green based on overuse by students in a 

small area. 

● Outdoor learning - Student learning needs to occur in a variety of places, 

and many curriculum areas can utilize an outdoor learning space for the 

enrichment of student learning beyond the classroom. 

● Collaborative areas/Flexible spaces - Learning is based on collaboration, 

and not solely on sitting in a classroom and listening to the teacher. 

Education has changed from the teacher providing all of the information to 

students, and students need space to read or work on their own in an open 

area (often outside of the classroom). Teachers and others in the building 

can also utilize this space with small groups of students to assist in 

learning, re-teaching, and general times to meet with students to discuss 

their learning. Model schools in the 21st century are not simply hallways 

with classrooms, but classrooms with open areas outside of the classrooms 

that are not the normal hallways with only lockers and are also “flexible 

learning areas” which can adapt to the needs of students and teachers. Our 

staff does a great job of utilizing spaces now, but the spaces are limited 

and crowded.  

 

How will this increase the safety for our students? 

 

● We will have a safer drop-off and pick-up location for students and 

parents, as the area will not be on the street, but in a different area. 

● While we have made safety improvements for the current building, a new 

building will have a more controlled environment with better security 

measures based on the construction of the facility. While still being 

welcoming to students, parents, and visitors the safety of the building 

will be enhanced through multiple safety measures. 
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How will you handle traffic for the new building area with parents and others? 

 

● The school district is working with representatives from the City of 

Bellevue to determine the best options for entrances, street, etc. 

● The city is willing to work on providing a street for school 

accessibility, along with the Iowa Department of Transportation. 

 

How much money is the school district spending to get people to vote “Yes”? 

 

● The school district can share information to the public about the bond 

issue (including information about needs, plans and costs), but they 

cannot advocate to vote “yes” or “no” to voters in any publications. 

● The district has worked with the Legat architect group to do a facilities 

analysis and a master plan, including the leading of the community 

engagement meetings prior to this and to assist in determining what is 

feasible for our district. The Board is also working with them currently 

on site analysis and design and floor plans overall of a new building. The 

district has spent around $40,000 on this process to this point. 

 

 

 

 

 

 

 

 


