
 

 
Comet Highlights 

May 8, 2017 Board Meeting 
 

 
Upcoming Events 

 
May 11 Great Give Day - National program for non-profits (schools 
 included) where community members can donate to their  

Favorite non-profits - The Bellevue CSD is included. 
(Collaboratively with the Greater Dubuque Foundation on 

this  
endeavor) 

May 15 Bellevue Vocal Concert - Grades 6-12 @ 7:00 
May 16 Bellevue Band Concert - Grades 6-12 @ 7:00 
May 17 Bellevue Elementary Music Concert @ 6:30 
May 24 HS Awards Evening - 7:00 
May 26 “Beyond the Blue” recipients in the district; Social in 
the 
 Evening from 5:30-6:30; Program 6:30-7:30 (see information  

in notes) 
May 27 Graduation - 8:00 PM 
May 30 Last Day of School for students 
May 31 Teacher Work Day (mandatory) 
June 1 Teacher Quality Professional Development Day for staff 
(not 
 mandatory) 
June 13-22 HS Spanish Trip to Costa Rica (18 students, plus Ms. 
Dullard 

and two parent chaperones) 
June 27-July 2/3  FBLA National Convention in Anaheim, California - 
Some 

Students will return on July 2, while others on July 3 
with  

Chaperones each date. 
 
Consent Agenda 

Resignations 

● Amber Dullard - See letter in the notes.  Meyer recommended accepting the 
resignation based on past practice, and that it is May.  He believes we 
should accept this resignation as she is going to back to college to 
further her education. 

 



 
 

 

Recommendations to Hire 

● Summer Help - Meyer recommendation.  As we do most summers, we need to 
hire some part-time summer help (roughly 30 hours a week).  The district 
is looking to have 3 students (or former students) approved for work over 
the summer.  The cost for summer help is usually between $6000-$7500 total 
and they assist with many inside cleaning and repair duties, moving 
furniture, and working outside mowing grass and doing other basic work. 
We also have some custodians who take vacation for a large portion of 
June, so their assistance is vital.  My recommendations are: 

○ Alec Rubel - Graduate of 2015; Worked here the last two summers 

 
 
 
 
 



 
 

○ Kelsey Ernst - Graduate of 2013; Worked here the last three 
summers 

○ Peter Kilburg (New for the 2017 Summer) 

(This “veteran” experience from two of these individuals allows for the jobs to 
be completed more efficiently, and they “know what to do” in many ways)..  

School Board Recognition Month 

Meyer presented Board members with a certificate in regard to their service on 
the school board. 

Comet Curriculum 

The Bellevue BIG representatives (Eli Witt, Mason Lyons, Peter Kilburg, and 
Instructional Coach Curt Ernst discussed several of their initiatives and 
accomplishments for this school year, along with the overall progress of the 
program.  The Danville CSD and New London CSD visited Bellevue on May 3 to talk 
with staff and students about the Bellevue BIG program. 

Mason discussed the Big Honey project (bee hives, honey and more) and the Faces 
Project (highlighting residents of Bellevue); Peter discussed the Athletic 
Cards project; Eli discussed the Big Buddies mentoring program.  

A taped link to this presentation is at the following link: 
https://youtu.be/zGlUHYy0eMQ 

 

 

 
 
 
 
 

https://youtu.be/zGlUHYy0eMQ


 
 

 

 
 
 
 
 



 
 

Graduating Class 

Below are the names of 48 proposed graduates for the Bellevue CSD for the Class 
of 2017, pending completion of all requirements for graduation.  Board 
approved. 

 

Dalton  Conrad  Anderson 

Brooke  Alana  Beam 

Jerid  Michael  Beschen 

Kylee  Jo  Biedermann 

Andrew  Wm. Ray  Chapman 

LeAnn  Nicole  Connolly 

Maddi  Leigh  Crist 

Alexis  Marie  Curler 

Kole  Robert  Duesing 

Alex  Jonathan  Eggers 

Alexander  Michael  Ernst 

Dimitri  Athanasios  Gatzios 

Kayla  Grace  Griebel 

Nicole  Ann  Haxmeier 

Shyanne  Maché  Hayes 

Holly  Ann  Herrig 

Jasmine  Mae  Ingles 

Nathanyal  Robert  Ivanov 

Jillian  Sue  Jacobsen 

Maya  Michelle  Jess 

Kourtney  Nicole  Kilburg 

Peter  Jeffrey  Kilburg 

Tavian  Joseph  Kilburg 

Hayden  Roger  Klemme 

Devon  Lynn  Kueter 

Mason  Patrick  Lyons 

Marissa  Lynn  McAuliffe 

Tanner  Joseph  Michels 

Candace  Elizabeth  Mussmann 

Stephan  Neal  Nicol 

Tayia  Lynn  Olszewski 

 
 
 
 
 



 
 

Ty  Jeffrey  Oster 

Cody  John  Peters 

Tyler  Joseph  Peters 

Hannah   Putman 

Samuel  Ivan  Reiter 

Courtney  Jolene  Schmidt 

Kayla  Jo  Schmidt 

Taylor  Rose  Schulte 

Tayler  Marie  Schwager 

Ian  Christopher  Skrivseth 

Gene  Joseph  Sprank 

Corbin  Patrick  Stillmunkes 

Alexis   Stroud-Abbott 

McKenzey  Lee  Till 

Lucy  Nicole  Urbain 

Zachary  Thomas  Williams 

Tabitha  W.  Williamson 

 

Principal Contracts 

Meyer recommended approving contracts for the district principals for the 
2017-2018 school year...Jeff Recker for MS/HS and Jeanette Hartung-Schroeder 
for Elementary Principal.  He also suggested a 2.19% increase in their total 
package, which is the same as other staff.  Board Approved. 

Fees 

Meyer recommended the following fees for the upcoming school year, and were 
approved by the Board: 

Instructional Materials Fee 

● Bellevue HS (9-12) $50 ($45 last three years) 
● Bellevue MS (6-8) $45 ($40 last three years) 
● Bellevue Elementary (3-5) $40 ($35 last three years) 
● Bellevue Elementary (K-2) $35 ($30 last three years) 

I recommend increasing these due to increased costs for not only textbooks 
(that we do not purchase often), but for the other materials and software 
products we are using for the instruction of our students. 

Computer Fee 

● Grades 6-12 $35 ($30 last year) 

 
 
 
 
 



 
 

● Grades K-5 No Charge (same as last year) 

I recommend increasing the grade 6-12 fee due to increased costs for repairs 
when necessary, and to continue to replace computers on an annual rotating 
basis.  The MS/HS students also take computers home with them at night (if they 
wish).  Students may also bring their own computer to school if they desire, OR 
do not have to pay a fee.  If they choose not to pay a fee they can still use a 
computer that is the same as other students, but cannot take the computer home 
at night.  We do have less than 10 students who do not take their computers 
home at night for parental concerns (if it is a financial issue we work with 
families to allow them access at home as well as needed). 

Preschool Fee  

● 3-year old $330/sem ($320 last year; $300 previous 5 
years)  

● 4-year old Free - Statewide grant 

Transitional Kindergarten 

● Instructional Materials Fee $25 (prorated in comparison with K-2 
fees) 

Nutrition Prices 

● Breakfast (student) $1.65 ($1.60 last year; $1.50 2 years ago) 
● Breakfast (adult) $2.15 ($2.10 last year; $2.00 2 years ago) 
● Lunch (PK-5) $2.65 ($2.50 last year; $2.40 2 years ago) 

○ Making equal to MS/HS based on serving sizes the same-federal rules)  
● Lunch (6-12) $2.65 ($2.60 last year; $2.50 2 years ago) 
● Lunch (adult) $3.65 ($3.60 last year; $3.50 2 years ago) 
● Extra dish $1.65 ($1.60 last year; $1.50 2 years ago) 

Why the increases? 

● General supplies are increasing 
● Food is higher to purchase 
● Salaries are level 
● Offering more options for students in both buildings (salad bar with fresh 

fruit and vegetables), and the need to meet federal requirements 

Jim Ott 

Meyer recommended employing JO LLC as an additional support system in our 
district, focusing on many personal development areas for students.  This will 
allow be for Mr. Jim Ott to continue some student services that he currently 
performs in both buildings with his current role with the AEA.  He is retiring 
from the AEA at the end of the school year, but his services are beyond the 
normal services from the AEA.  We will have a replacement (to a limited amount 
of time) from the AEA for Mr. Ott, but he will continue to work with several 
students and student groups.  Mr. Ott has been a key component in character 
initiatives, student success in both school and life, and many other things.  I 

 
 
 
 
 



 
 

believe we can have Mr. Ott work in our district throughout the school year for 
two days a week for approximately $15,000-$20,000.  Board Approved.  

Sharing Agreement 

Each year we have to sign up to share soccer with Marquette Catholic.  I 
recommend we do to again for the 2017-2018 school year.  In the future we may 
have enough for our own team, but at this time I do not feel comfortable in 
saying this.  Board Approved. 

Flex Spending Account 

As part of negotiations this year (and discussions in the past to look into 
this) with the Bellevue Education Association we agreed to begin a “Flex 
Spending” account for all of our staff that is provided family insurance for a 
small charge (teachers, administration, secretaries, custodians, transportation 
director and maintenance director).  The key is they work 40+ hours/week. 

Ultimately, staff involved can get $2600 for medical and $5000 for childcare 
deducted from their checks before taxes, along with having the $95 family 
insurance cost also deducted prior to taxes.  

As a result of this, we must open another account at the bank stating it is for 
flex spending funds.  This is not a bad thing for the district...we are not 
losing money on this.  It is basically a “break-even” event. 

The main reason for a "different" bank account is because that is what the 
auditors prefer - including the State of Iowa auditor.  “Pay Flex” will be 
"pulling" payment amounts from this account every 24 hours and we don't want to 
give them access to the general fund in case an error is made in an amount. 
The district will also save on FICA in this process. 

Board Approved. 

Graduation Rate and Dropout Rate 

The state released graduation rates and dropout rates for public school 
districts (private schools do not report their rates) across the state a couple 
of weeks ago, along with overall state averages.  Once again, the Bellevue CSD 
performed well in comparison to the rest of the state…. but we are always 
striving for 100%!   To add some perspective, one student in Bellevue is roughly 
2-percentage points.  
 

Bellevue’s Specific Data and Trends 
 

Graduation Rate (4-Year Rate) 
 

       Bellevue        State 
2005 93.44% 90.7% 
2006 89.06 90.8% 
2007 94.9% 90.5% 
2008 100% 88.7% 

 
 
 
 
 



 
 

2009 93.5% 87.2% 
2010 100% 88.8% 
2011 95.8%  88.3% 
2012 100%  89.3% 
2013 96.0%  89.7%  
2014 98.2% 90.5%  
2015 96.5% 90.8%  
2016 98.04% 91.3%  

 
Dropout Rate 

 
Bellevue State 

2005 0.88% 2.14% 
2006 2.28% 2.14% 
2007 0.94% 2.31% 
2008 0.48% 2.85% 
2009 0.33% 2.16% 
2010  0.31%  2.34% 
2011 0.63%  2.32% 
2012 0.31%  2.18% 

2013       0.90%  2.83% 
2014 0.31%  2.70% 

2015       1.20%  2.48% 
2016 0.32% 2.8% 

 

At the end of the notes is an article from the Iowa Department of Education on 
this data... 

Meal Charges 

In meeting federal requirements, the district must develop guidelines for “meal 
charges” for both students and staff in the building.  We have “unwritten 
policies” currently, but we need something official.  One thing we all 
recognize is that we want students to eat, and provide them with something 
regardless of their situation (which is usually a result of parents not sending 
money, or not having money).  There are also free/reduced rates for families 
who have an income level at a certain rate...Roughly 20% of our families 
complete paperwork for free/reduced lunches (which is much lower than many 
parts of the state and the area. 

 

 

 
 
 
 
 



 
 

 

The proposed policy (from IASB legal associates) is on the following pages….We 
will review this month, and then make appropriate changes and approve at our 
June Board meeting (the government would like it completed by July 1). 

 
 
 
 
 



 
 

 
 
 
 
 



 
 

 

NSBA Membership 

Meyer recommended we continue to be a part of the National School Boards 
Association.  Board Approved. 

Superintendent Evaluation 

Meyer opened the conversation with Board President Lundin in regard to when the 
Board would like to meet to discuss the performance of the Superintendent? 
What process they want to use to communicate their thoughts to the 

 
 
 
 
 



 
 

Superintendent?  Meyer placed the Superintendent Evaluation Standards and 
Indicators at the end of the notes, along with a hard copy at the meeting (and 
some things he has done in the last year).  

The Board will meet in closed session after the Regular Board Meeing on Monday, 
June 12. 

Information Items 

Legislative Update 

Meyer shared some basic information from this session, including “Home Rule” 
implementation for schools, flexibility in spending from some accounts, lack of 
action on transportation equity, and more.  But, he will know more information 
after the Iowa Department of Education shares their interpretation of actions 
in June and after the bills are officially signed by the Governor. 

Graduation 

Saturday, May 27 @ 8:00 PM.  Let’s plan on meeting in the Board Room no later 
than 7:45 to get flowers, and any other updates. 

Facilities Updates 

Meyer updated the Board on the survey results from the staff in regard to 
facilities.  These are included at the end of the notes.  A community survey 
will also be given during the process (including Board members).  The Master 
Planning group is meeting at 6:00 on Tuesday, May 16 to “kick off” the process. 

Cole Park Update 

The work on the softball field and the baseball field at Cole Park is 
continuing.  

● Baseball Field - Working on seating (concrete is poured) is under 
progress, and seats will be bolted to the cement in the next couple of 
weeks.  The building is also being planned, and construction will ideally 
start within the next week.  The sunscreen (the only part of baseball the 
school is contributing to at this time - the rest is funded through the 
Bellevue Braves) will be completed in mid-late May.  The scoreboard is 
being put together, and will be up by May 15. 

● Softball Field - Lime was removed from the field last week, and the 
shakopee lime is was delivered last week.  It will be put on the field 
soon, and will be ready to be played on by May 8 (first day of softball 
practice).  Tim Roth and the city are also working on a sump pump to pump 
water out of the dugouts when it rains (some of the other improvements 
should help with this as well. 

A community member is also going to buy a speaker system for both diamonds. 

 
 
 
 
 



 
 

Bud Schroeder has been a lead on the lime part of the project, through the 
funding through signs on the outfield fences (also a $5000 grant the city 
received from the Minnesota Twins). 

Loras Herrig, Geoffrey Kaiser (Marquette Catholic) and I met last week in 
regard to the overall work.  We will be having a meeting in late June to review 
our work after everything that is going on is completed. 

Comments from Building Principals, Superintendent, Board Members 

Adjourn 

Next regular board meeting is Monday, June 12, 2017 

Other Information 

Facilities Survey 
 
I worked with Legat Architects and some staff members in developing a survey 
for virtually all staff members at all levels to take in regard to the 
facilities at the Bellevue CSD.  I sent this survey electronically last 
Wednesday to all staff, in advance of the next meeting with Legat on May 16. 
Below are questions, along with the responses overall and the comments.  
 

Staff Survey - Staff - May 2016 

 

 
 
 
 
 



 
 

 

 
 
 
 
 



 
 

 
● Most of the building is in good condition. The old building (where the 5th grade 

classrooms are) is in definite need of improvement. The bat smell is the biggest 
concern. 

● The original part of the building smells of bat droppings when the weather is warm 
and the boiler does not allow for a consistent temperature during the winter months. 
The building is difficult to navigate for any new student or visitors. 

 
 
 
 
 



 
 

● Peeling walls, cracked and chipped tiles, dull/old paint in old building entrance as 
turned yellow, windows are dirty, vents are filthy, stairs going up to 2nd grade are 
dirty and the brick wall needs to be cleaned or painted. 

● Don't work in that building. 
● Old and wore out 

 
● Playground equipment needs to be updated and it would be nice to have a grassy area. 

The "garden area" by the gym/preschool area is also in need of some improvements. 

 
 
 
 
 



 
 

● There is no grassy area for the students to play. Every day there are multiple games 
of kickball, soccer, or tag happening on concrete and throughout the wood chip area. 
We have students playing in the street and going into neighborhood yards to retrieve 
soccer balls or other items. There needs to be an increase of open area for students 
to play games like kickball and soccer throughout without the fear of falling onto 
concrete. 

● Playground equipment needs updating. Grass would be nice. 
● It has no curb appeal and the old garden area was supposed to be cleaned up 2 years 

ago. Playground needs more wood chips. We need trees!! 
● Don't work in that building. 
● Playground equipment; GRASS 

 

 
 
 
 
 



 
 

 
● Once the music building is completed, I would probably rate it as "Great"! 

 

 
 
 
 
 



 
 

 
● I think our athletic facilities are just fine - I would like to see improvement in 

outdoor spaces for students and classes - maybe areas with tables, benches, seating 
that could be rearranged around the space, etc. 

 

 
 
 
 
 



 
 

 
● Waterbottle fountains at elementary. Fully functional art and music classrooms. 

Collaborative spaces. Cleaning up / organizing storage at ms/hs as the woman's 
coaches office shower room is full with 3 carts of volleyballs and makes showering 
there a pain. Shower floor in woman's coaches office not slanted enough to allow 
proper drainage causing water to flow into outer room. 

● I don't believe there is much more we can do in the way of facilities here at the 
MS/HS. 

● New elementary all in one location. 
● new computers 
● I think the support that teachers receive is great, but I think some elementary 

updates will enhance student learning. 
● While I'm neutral on the idea of a centrally located facility, it would improve 

efficiency in the areas of maintenance, lunch program, music/band and art. 
● It would be nice to have an auditorium/theater for the fine arts department. Also 

need more storage space for athletic/PE equipment 
● By having all of our buildings within walking proximity! In other words, please build 

a new Elementary school out by the High School! 
● Improvement to the floor in the new gym 
● Creating more collaborative spaces, making the facilities match the philosophy. 
● Space and the number of students need to work together and some rooms are not 

conducive to large class sizes. Teachers need options of where they can send kids to 
work, especially if they're working in groups. The commons is a good starting place, 
as are the gyms, if available. Sometimes, work in the halls can be distracted, 
especially in the main hallways. 

● More room space. Lost extra rooms due to science room remodeling. 
● A more uniform air temperature throughout 
● Communication 
● Update needed changes in old building 
● Larger room sizes. Most rooms are overcrowded which is very difficult 
● Continue to update the elementary classrooms as you have been doing. The new 

furniture seems to have been a good investment and something that can be moved if the 
need arises. 

 

 
 
 
 
 



 
 

 
● When working out in the hallways, it would be nice to have a cubical-type area for 

less distraction (Elementary). 
● The elementary could use a functional outdoor learning space. Also a collaborative 

classroom with access to water to conduct lessons in. (Now using teacher's lounge 
which is too small a space and doesn't allow for other purple to access it. 

● Project display and storage areas. Quality maker spaces, outside learning areas 
(picnic tables) 

● None 
● Depends on the class. some got new rooms and they don't use the space for was it was 

supposed to be used for 
● Each sport needs their own storage space. Maybe not in the learning category but 

would help with organization and keeping all equipment in the proper place. 
● It would be great to have a science room in the elementary where classes could leave 

science investigations set up (FOSS kits) without having to use a lot of space in the 
regular classroom. Could this be done in the downstairs computer lab since it is 
rarely used? It already has a sink and large area. 

● I like areas for students to collaborate such as pods for each classroom outside of 
the actual rooms or something else where students can go to work. 

● In terms of the elementary school, maybe some smaller common areas near the hallways 
for administering special help to students or for students working on small group 
projects. Currently some of this takes place in the hallway. Both facilities could 
use an area where meetings that involve bigger groups of people can be conducted. 
This area could potentially be a multi-purpose area that serves different needs as 
well. 

● I think there needs to be a sensory room at the MS/HS for students to have available. 
Right now there is not space for students who require a sensory break. 

● ??? 
● Extra works rooms- not necessarily computer labs, but space to work and collaborate. 
● More space is always a good thing 
● It depends on how much each of the teaching staff are willing to use them. I would 

say a lot because I would be willing to use them on a regularly basis, but if most 
teachers would not use them then probably not. Outdoor classroom areas would be 
great. 

● The elem needs an art room, science room, and music room not on the stage 
● Designated places for small groups to work, outdoor learning spaces... 
● Extra classrooms. 
● Elementary Music needs a classroom. 
● Elementary could use areas in the hallway near the rooms they are working in. 

 
 
 
 
 



 
 

● More small collaboration rooms like the one in the library spaced throughout the 
school 

● Rooms with complete walls 
● Old building-bat smell is awful 
● MS/HS needs some areas for students who are having difficulties in the classroom. 

They need to be separated from the class so they don't injure another student. 
● It seems like the computer labs at the elementary could be utilized more 

purposefully. I am not sure how much the computers actually get used any more, so 
there may be a better use for those rooms. 

● It would be nice to have some extra classrooms where small groups could go to work or 
areas in the hall for small groups could work. 

 

 
 
 
 
 



 
 

 
 

● Anything but meetings 
 

 
 
 
 
 



 
 

Showing 33 responses 
● Remove old sections and remodel newer sections 
● Either build a new elementary or do major reconstruction on current facilities (new 

classrooms, gym, cafeteria, etc). 
● I feel like the Bellevue Elementary building has served its purpose. Buildings get 

old and out dated and there is not much that can be done about it. All you can do is 
keep spending money over and over trying to keep up with the depreciation. I feel 
like everyone knows there needs to be a new elementary school but for some reason 
people are trying come up with reasons to not move forward with what is best for the 
students and the community. 

● I would like to see the music room moved, though not sure where. Mr. Dockem does a 
great job, but the stage isn't the place for music. 

● Torn down and sold. Let someone put a couple houses on the property 
● Sell it or give to city. 
● Keep it and update if possible 
● Purchase the old Pamida Building and make that the elementary. 
● It would be nice to see it used as a community center. It would create additional gym 

space. Science, art, cooking classes, etc could be taught there. Community theater? 
● I though at first it should be moved to the high school, but I feel it should stay 

where it is at and tear down the old building. I would like to see the new elementary 
moved closer to Hwy. 62 and the playground to the south. Also, green space needs to 
be incorporated into the playground. Just some ideas... 

● Assuming Bellevue Elementary stays at its current location, I believe to do things 
right, we ought to start from scratch. This process would have to be completed in 
phases. A new single story building could be constructed where the current playground 
is and when completed could form a U along State St., 3rd St. and Court St. The 
playground could be relocated inside the courtyard of the "U". Remodeling the the old 
building (the old courthouse/jail) would simply be too expensive for the return on 
investment. I believe remodeling the two additions, while they are in good condition 
for their age, would still present some shortcomings for a top of the line facility. 

 
 
 
 
 



 
 

● Knock down the old part and rebuild on that site. 
● Sell the "historical" Elementary building! But who would want it?? If possible, build 

a new facility out by the High/Middle Schools. The Bellevue Community deserves this! 
● Any more money put into the elementary building will be delaying the potential future 

for the elementary students. There is no way that the current building will be able 
to sustain students in a healthy and efficient learning environment for the 
long-term. By "investing" in the current elementary building the committee would be 
placing a bandage on a dilapidating building. Investments should be made to bring the 
elementary building closer to the high school campus to enhance the opportunities for 
more Big Buddy interactions, more high school interactions with the elementary 
students, and increase opportunities for elementary students to have positive 
influences nearby. 

● Knock it down build on high school grounds if funding for new land cannot be found 
● Tear it down and rebuild it. Maybe the Fire Dept. would like to add on again. 
● As historic as it is, it is not a 21st century learning structure anymore. It looks 

old and cobbled. Perhaps it can be converted into a facility for the community? 
● If the cost to make improvements is considerably high, then looking into building a 

new one by the HS is a good idea. 
● I would love to have the entire school in one place. I think it would be great for 

projects and other things to not have to arrange transportation to the grade school. 
● I'm limited in my knowledge when it comes to changes at the building. I see benefits 

to moving it out to where the high school is for a better overall campus, but I also 
am concerned about the financial burden that could place on our district which is 
already limited in staff. A new school may not be the solution if things are still 
functioning well enough to teach students. 

● Someone could open a before and after school program or daycare. If it's to code or 
affordable for them. 

● Make it an historical site and move the students out to the middle/high school to a 
new building on the school grounds 

● Obviously, there are needed improvements in the elementary, It's an old building! I 
think the item that needs to be addressed the most is the bat smell. 

● Tear it down and build a new elementary at the HS/MS complex 
● Figure out something but don't ever get rid of it. Historical building. 
● Build a new building. 
● I feel it should be sold and a new Elementary should be built near the HS. Maybe turn 

the Elementary into apartments or a YMCA for the community to use. 
● Build a new elementary and revamp the old building as a Bellevue Community Center 

where community members can use the gym and rooms for meetings and small business 
setups...and use it as a creation ground where students can work on and display 
passion projects, maker-spaces, and house areas for groups like Bellevue Big, FBLA, 
Blue Bandana Projects, etc. or Build a new elementary and revamp the old building as 
an apartment building..an ongoing multi-year project where the work of design, 
construction, electricity, plumbing, finance, marketing, etc as a real world project 
for those juniors and seniors wanting to head into those fields of employment 

● Definitely use as some type of office space. Have the extension office use some rooms 
during the summer to have enrichment programs for students of all ages. Foster the 
arts with both music and art type events. 

● Keep the building and make the necessary updates. It is historic and something to say 
you went to school in the oldest building in the county. 

 
 
 
 
 



 
 

● Alternative classrooms for behavior students. 
● In an ideal world, an updated elementary would be great; however, I am sure the cost 

is significant. If we do keep the elementary downtown, it would be nice/necessary to 
update the playground as it is not handicapped accessible at this time, excluding a 
few students from social interactions. 

● I think we should build an elementary out by the high school. As an elementary 
teacher we could set up different activities to do with middle and high school 
classes. 

 

 
● If building a new elementary, what is the estimated date to begin the project? 
● Is it possible to get rid of the bats? The smell during the warm weather is awful and 

I would think it would be a health and safety issue. 
● I believe the facilities are impressive at the MS/HS and the custodial staff do a 

great job of keeping them up. Start over with the elementary. 
● New storage space for sports. Replace floor in west gym. That is like an ice skating 

rink. 
● We need to start investing some resources into the elementary building, whether that 

means building out by the high school or renovating the current building. 
● The only comment I have is that what ever we do lets do it right and not quick and 

cheap! 
● I believe that there is discussion that states there needs to be a gymnasium as part 

of the plan. If the decision is made for a centrally located school, I would suggest 
that rather than building a smaller middle school/elementary gym that a bigger better 
equipped high school gym be built and the current gyms be utilized for middle 
school/elementary/team practices. While this would certainly add cost, in terms of a 
long term investment, I believe it would be a wise decision. At the very least there 
should be a cost comparison. 

● Add an auditorium/theater along with industrial arts and fine arts classroom. Would 
like to see a larger fitness/weight room as well. Obviously the elementary needs to 
be addressed first, but maybe if there is a bond issue we can do it all. 

● I wonder if it makes sense to put a lot of money into restructuring the Elementary 
only for the fact that it is a "historical" building? The bat smell in the old part 
is awful. The heat in the old part is unpredictable. The cooling in the old part is 
not the best. But the bat smell, plain ick!!! Facilities Committee, please consider 
giving our young students here in Bellevue the opportunity to have a nice and new, 
bat-free building for learning! BELIEVE IN THE BLUE!!! 

● What are the timelines for decisions and future improvements? 

 
 
 
 
 



 
 

● none 
● Both locations have evolved over many years. Each have become buildings that have 

seen many additions stuck on here or there, and not really awesome! It would be great 
to have a campus that is a true asset to our community, with state of the art 
facilities that reflect the awesome things that are going on inside of them! 

● I'd love some more artwork in the general hallways - lockers that are more than just 
one color, some murals, and more windows in rooms. Natural light is much more 
beneficial and several rooms are limited to a window. 

● MS/HS - brighten the halls - redo the MS restrooms 
● I would like to see the Elementary improve. We need a music room, grass for the kids 

to play on, and improve mobility for handicap students. 
● If a new elementary school is built...have it close or connected to the MSHS where 

students and teachers of all grades can work more closely together 
● I think if a new Elementary is built, it should be on the east side of the softball 

field, separate from the H.S. 
● When would renovations start? Sooner rather than later? 
● NA 

 
 
 
 
 

 

  

 
 
 
 
 

https://www.surveymonkey.com/analyze/browse/QATjsWKlfDxGg27WtiUmKAtCFmmM6S5MZLptBlA3YsE_3D?respondent_id=6169721866
https://www.surveymonkey.com/analyze/browse/QATjsWKlfDxGg27WtiUmKAtCFmmM6S5MZLptBlA3YsE_3D?respondent_id=6169706228


 
 

Iowa’s high school graduation rate reaches new high of 91.3%:  State’s annual 

dropout rate also increased,although long-term trend shows decline 

DES MOINES – Iowa’s high school graduation rate has increased for the fifth year 
in a row while dropout rates edged up for the first time since the 2009-10 school 
year, according to figures released today by the Iowa Department of Education. 
 
State data show 91.3 percent of students in Iowa’s Class of 2016 graduated within 
four years, up from 90.8 percent for the Class of 2015. Iowa’s annual dropout 
rate was 2.8 percent in the 2015-16 school year, up from 2.5 percent in the 
2014-15 school year. The state’s 2015-16 dropout rate represents 4,154 students 
in grades 9-12. 
 
Graduation rates and dropout rates can increase simultaneously because they 
measure different groups of students. The four-year graduation rate follows one 
class of students over time – for example, students in the Class of 2016 starting 
with their enrollment as first-time freshmen during the 2012-13 school year – 
while annual dropout rates represent the number of students who dropped out of 
grades 9-12 during one school year. 
 
“Graduation is a critical milestone in every student’s path to success,” Iowa 
Department of Education Director Ryan Wise said. “While we’re proud that Iowa 
continues to lead nationally in high school graduation rates, we have work to do. 
We must ensure all Iowa high school students not only graduate, but do so with 
the knowledge and skills they need to succeed in postsecondary education and 
training.” 
 
Four-year graduation rate 
Iowa’s four-year graduation rate climbed among African American students, 
Hispanic students and white students, but decreased among Asian students, Native 
American students, students in special education, students from low-income 
backgrounds, and students whose native language is not English. 
 
Overall, Iowa’s four-year high school graduation rate has climbed 3 percentage 
points over a six-year period. Iowa also has seen a nearly 2 percentage-point 
increase in the graduation rate for students who took an extra year to finish 
high school. 
 
The following graphic shows a comparison of Iowa’s four- and five-year graduation 
rates over time: 

 
 
 
 
 



 
 

 
 

Iowa graduation rates are calculated with a formula established by the U.S. 
Department of Education. Unique student identification numbers allow school 
districts to account for all ninth-grade students as they move through high 
school. At the state level, the method helps determine when a student graduates, 
even if the student has switched districts in Iowa during high school. 
 
Five-year graduation rate 
The five-year graduation rate reflects students who were part of a graduating 
class but took an extra year to complete high school. They include students with 
disabilities and students in at-risk programs. Iowa’s five-year graduation rate 
for students who were part of the Class of 2015 was 93.3 percent, an increase of 
0.2 percent from the 93.1 percent rate for the Class of 2014. 
 

Annual dropout rate 
Iowa’s annual dropout rate reflects the percentage of students in grades 9-12 who 
drop out of school during a single year. 
 
The statewide dropout rate increased among all but two student subgroups – 
multi-racial and Hawaiian/Pacific Islander – in the 2015-16 school year from the 
year before. 
 
“A high school diploma is not enough to position most workers for financial 
security, so it’s discouraging to see a slight increase in the state’s dropout 

 
 
 
 
 



 
 

rate,” Wise said. “At the same time, it’s important to put this one-year increase 
into perspective, and the long-term trend shows Iowa’s dropout rate is 
declining.” 
The following graphic shows a comparison of Iowa’s annual dropout rates dating 
back to the 2010-11 school year: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 



 
 

Superintendent Evaluation for the Bellevue Community School District 
2016-2017 School Year 

 
Iowa Code 284A.7 

Evaluation requirements for administrators 
 
A school district shall conduct an annual evaluation of an administrator who 
holds a professional administrator license issued under chapter 272 for 
purposes of assisting the administrator in making continuous improvement, 
documenting continued competence in the Iowa standards for school 
administrators adopted pursuant to section 256.7, subsection 27, or to 
determine whether the administrator’s practice meets school district 
expectations. The evaluation shall include, at a minimum, an assessment of the 
administrator’s competence in meeting the Iowa standards for school 
administrators and the goals of the administrator’s individual professional 
development plan, including supporting documentation or artifacts aligned to 
the Iowa standards for school administrators and the individual administrator’s 
professional development plan. 
 

Iowa Standards for School Leaders 
Standard #1: An educational leader promotes the success of all students by 
facilitating the development, articulation, implementation, and stewardship of 
a vision of learning that is shared and supported by the school community. 
(Shared Vision) 
 
Specific Measurements & Goals 
 
1. Lead the Bellevue Schools in creating a vision and system to develop 21 st 
Century skills and technologies needed to insure that Bellevue CSD students are 
successful in their future, along with communicating this to staff, community 
members, parents, and other stakeholders through positive relationships and 
partnerships. (Standard 1)  
 
Indicators: 
 
Continue the implementation of the 1:1 program, and other programs that go with 
this (online learning, online resources to enhance and go beyond the 
traditional textbook, flipped/blended learning, etc.).  
 
Continue providing professional development for staff members on the use of 21 st 
Century teaching skills and methods.  
 
Continue pursuing “real and relevant” learning experiences for students in 
their daily lives at school.  This could be done in school, or through 
community partnerships for student learning.  
 
Continue implementation of a curriculum that meets national and state 
standards, but also the needs of our local community and its stakeholders.  
 

 
 
 
 
 



 
 

Communicate with community members, parents and other stakeholders through a 
variety of manners, including:  
 
School Committees (School Improvement Advisory Council, Career and Technical 
Education Committee, etc.)  
 
Community organization membership, etc.  
 
Develop a manner to communicate with alumni and current residents via social 
media, newsletter, etc.  
 
 
Develop a consistent manner to “market” the school district.  
  

Poor Adequate Very Good Excellent 
Level of Accomplishment 1 2 3 4 
 
Comments: 
  
 
 
  

 
 
 
 
 



 
 

Standard #2: An educational leader promotes the success of all students by 
advocating, nurturing, and sustaining a school culture and instructional 
program conducive to student learning and staff professional development. 
(Culture of Learning) 
 
 
Specific Measurements & Goals 
 
2. Lead a district-wide student assessment program that measures student 
learning and enables students to demonstrate their skills and enables high 
expectations for student learning. (Standard 2) 
 
Indicators 
 
Provide “Exhibit Nights” and other presentations for students to demonstrate 
their work to parents, community members, other students, administration, board 
members, and others to show their learning in a relevant and meaningful manner.  
 
Continue to provide technological and human resources for students to assist in 
their learning of material (in addition to class time and as a separate entity 
for learning material of interest to the individual student). – 
 
Continue to explore “Problem-Based Learning” (with staff) for student learning, 
and other similar “hands-on” and “high interest” learning that meets both 
student interests and learning standards.  
 
Sharing data of our students for Iowa Tests, MAP, ACT, and other assessments 
with parents, students, staff and board members.  
 
Provide professional development to the administrative team and board members 
on assessments and “real and relevant” learning.  
 
 

Poor Adequate Very Good Excellent 
Level of Accomplishment 1 2 3 4 
 
Comments: 
 
 
 
  

 
 
 
 
 



 
 

Standard #3: An educational leader promotes the success of all students by 
ensuring management of the organization, operations, and resources for a safe, 
efficient, and effective learning environment. (Management) 
 
Specific Measurements & Goals 
 
3. Lead in the monitoring of the “financial health of the district.” (Standard 
3) 
 
Indicators: 
 
Present fiscal information at school board meetings, and at other platforms in 
the community.  
 
Train school board members in regard to Iowa School Finance at monthly board 
meetings and other times throughout the year.  This will include an explanation 
of specific finance terms, and the application of school finance when making 
decisions for the district  
 
Provide relevant information to school board members and the community on 
infrastructure needs, and develop a plan for infrastructure “improvements” and 
needs. 
 

Poor Adequate Very Good Excellent 
Level of Accomplishment 1 2 3 4 
 
Comments: 
 
 
 
  

 
 
 
 
 



 
 

Standards #4: An educational leader promotes the success of all students by 
collaborating with families and community members, responding to diverse 
community interests and needs and mobilizing community resources. (Family and 
Community) 
 

Poor Adequate Very Good Excellent 
Level of Accomplishment 1 2 3 4 
 
Comments: 
 
 
 
 
Standard #5: An educational leader promotes the success of all students by 
acting with integrity, fairness and in an ethical manner. (Ethics) 
 

Poor Adequate Very Good Excellent 
Level of Accomplishment 1 2 3 4 
 
Comments: 
 
 
 
 
Standard #6: An educational leader promotes the success of all students by 
understanding the profile of the community and responding to, and influencing 
the larger political, social, economic, legal, and cultural context. (Societal 
Context) 
 

Poor Adequate Very Good Excellent 
Level of Accomplishment 1 2 3 4 
 
Comments: 
 
 
 
 

 
 

 
 
 
 
 


