
 
 

 
 

Comet Highlights 
March 13, 2017 

 
 
March 24 No School for students; Professional Development for   

Teachers (and some students) with Trevor Ragan and   
“Mindset”; Board Members are also invited to attend.  

March 24-27 National School Boards Association Annual Conference in  
Denver, Colorado  

April 10 April Regular Board Meeting  
April 14-18 No School (Spring Break)  
April 18 Teacher Professional Development  
May 26 “Beyond the Blue” recipients in the district; Social in  
the 
 Evening 
May 26 Last Day of School for students  
May 27 Graduation - 8:00 PM  
May 30 Teacher Work Day (mandatory)  
May 31 Teacher Quality Professional Development Day for staff  
(not 
 mandatory) 
 

Believe in the Blue 
 

This week’s “Believe in the Blue” update:  
 

https://youtu.be/kuAtGvi0nWM  
 

Board Notes for Meeting on Monday, March 13 

Consent Agenda 

Open Enrollment Requests  deadline for submission for grades 1-12 was March 1,  
2017) 

● Anna Krominga (11th) - Maquoketa to Bellevue  
● Kennedy Rowan (8th) - Andrew to Bellevue (already a student here, but  

moved from the Dubuque district to the Andrew district - was open-enrolled  
from Dubuque this school year)  

● Delaney Dunne (7th) - Andrew to Bellevue  
● Brayson Sieverding (K) - Andrew to Bellevue  

 
 
 
 

https://youtu.be/kuAtGvi0nWM


 
 

● Veda Sieverding - (PK4) - Andrew to Bellevue  

Approve Recommendations to Hire  

Michael Steines - Assistant HS Track (G & B)  

Michael performed this duty last year, and is being recommended again based on  
numbers out for track in both programs  

● HS Girls - 24 (this is without Marquette, as they decided last year they  
were going to have their own team...Last year with Marquette we had about  
24 total, and only about 13 or our own students...so this is an increase  
overall.  Good News!)  

● HS Boys - 38 (similar number to last year)  

Recognize any Visitors 

● Brent and Molly Grover attended the meeting to share their perspectives on  
an event that happened in school in the last few weeks.  

● The Legat Architect group attended (two members).  

Presentation by Legat Architects 

Legat Architects presented about their typical long-range facilities planning  
process, etc.  Overall, they discussed the following:  
 

● Kickoff meeting with the Board of Education  
● Visionary meeting with the Board and key stakeholders  

○ 6-15 people - Consisting of various community members and some board  
members potentially.   

● Facility Assessment  
○ Likely over the summer months  

● Space Study/Enrollment examination  
○ Likely over the summer months  

● Facility Advisory Committee meetings (up to 5 meetings)  
● Executive Committee Meetings (Board, administration, key staff and  

stakeholders) (Up to 4 meetings)  
○ Continue throughout the process  

● Organize committee information/Develop options (Up to 3 meetings with  
community members)  

● Workshop/Focus Groups  
● Community Survey  

 

Discussion on Hiring an Architectural Firm 

The board approved a motion to work with Legat Architects to  commit to examine  
our facilities with an in-depth review.   

Comet School Finance Information 

Below is some basic, but important budget/finance information...   
 

 
 
 
 



 
 

Meyer shared that he and Penny have updated some overall information on our  
expected revenues (being conservative) and our expected expenditures (likely  
being a little high with our expected increases).  We also  
anticipated/predicted enrollment, and we estimate a loss of about 5 students  
per year (this is hard to predict!).  Right now it looks like our Unspent  
Authorized Budget (Spending Authority) will be over $1.4 million yet in 2022.  
Some numbers specifically include the following:   

●  
● 2012 2,307,796 
● 2013 2,058,733 
● 2014 1,813,044 
● 2015 1,862,835 
● 2016 1,849,348 
● 2017 1,911,421 
● 2018  1,922,542 (This includes an early retirement plan)  
● 2019 1,905,091 
● 2020 1,815,057 
● 2021 1,655,852 
● 2022 1,416,365  

 
This is good overall. Remember, the Unspent Authorized Budget is the money we  
can actually spend (“spending authority”) based on enrollment and yearly state  
funding.  As Gary Sinclair, financial advisor from IASB has stated in the past…  
 
”How much money should you spend each year?  The amount you are given for the  

students that year.”   
 
Yet, districts must (others agree) have some “reserved” spending authority  
based on unexpected needs, across-the-board cuts from the legislature, etc.  
This is a good number overall for this time, and does not likely lead to  
reductions in the near future.  But, it also does not mean we have a lot of  
“extra money” to play around with.  When we are anticipated to fall below  
$1,000,000 it becomes a specific concern in our district.  
 
A key to remember, in my mind the most important thing, is that student  
enrollment drives our finances.  Less students = Less staff….pure and simple.  
We must recognize this, and when we rehire for retirees, etc. we also must  
analyze if it is needed, if the current staffing model for the individual is  
the most effective way to meet the needs of students, and what impact it has on  
student learning overall.  
 
Some other specific information includes the following:  
 

 
 
 
 



 
 

 
 

● Blue - Our current year unspent balance has stayed relatively stable  
overall, and I indicated this above...although it is slowly declining in  
predictions for the future (but those are only predictions).  

● Red - Our spending each year in relation to the money received each year.  
It is also relatively stable the last couple of years.  

● Green - Our available unspent balance is stable with a slight increase.  
● Purple - The assigned/unassigned balance is going up due to some different  

things, but especially with our limits on spending from some of our funds  
(Preschool fund, Teacher Quality, etc.).  

● What does this mean, most importantly?  It overall means that we are  
stable right now in our funds.  Which is where we want to be.  

 
 

 
 
 
 

 
 
 
 



 
 

 
● Our amount of certified staff (teachers) did go up this year, mainly as a  

result of the addition of the Teacher Leadership Grant which allowed for  
us to move two full-time staff into full-time “Instructional Coaching”  
roles.  We then added another teacher, and then a part-time elementary  
counselor. 

 

 

 
 
 
 



 
 

● Our Open Enrollment numbers entering the district is consistently going up  
the last few years, and is higher than the state median (10.3% for  
Bellevue, 7.1% for the state).  

 

 
● Open Enrollment revenues coming into the district is also trending higher,  

and is higher than the state median as well.  

●  
On staffing, some other interesting information in comparison to the other 330+  
districts in the state of Iowa:  
 

 
 
 
 



 
 

● For Salaries and Benefits Rank we are rated 242 at $8183/student...The  
state average is $8787;   For Total General Fund we are rated 279 at  
$10,215/student...The state average is $12,014  

 
Budgeting and Tax Rate Information 

I anticipate our tax rate staying relatively stable again this year (likely  
lowering) based on some initial estimates and figures for our needs and our  
overall legal requirements.  We will do what is needed, but nothing close to  
what we could do for our Cash Reserve or Management funds.  At this time, it  
appears that we will have a tax rate of 12.19149, in comparison to last year’s  
amount of 12.29424 (a decrease of .10275).  This includes some money in both  
the management account (insurance, early retirement, etc.) and cash reserve at  
a minimal basis for increased enrollment from the state that was granted to us.  

As we work on the tax rate for this upcoming year, it will still remain  
significantly less for our residents than nearly all neighboring schools based  
on past data:  

FY2014 FY2015 FY2016 FY17 

Alburnett 18.86578 18.08983 18.0748         16.32349  
Anamosa 15.06 14.99 15.1594 14.66586
Andrew 14.02864 12.97114 14.2639 11.32357
Cal-Wheat 12.72023 11.69445 11.7556 12.35838
Camanche 15.69114 15.11271 15.0092 14.86334
Cent. City 17.68056 17.36825 17.6000 17.60006
Dewitt 15.37579 15.07781 14.9742 14.69299
Clinton 16.52906 16.71711 16.7599 16.67276
Dubuque 14.60281 13.99631 14.0563 14.97697
E. Buch. 13.80246 13.15164 13.1976 14.03406
Easton Vly 12.02742 13.12096 14.4260 15.08377
Lisbon 17.12296 16.98337 17.5438 17.50000
Maquoketa 14.15846 14.08816 13.0800 12.07825 
Midland 10.00648 10.16278 14.9467 13.19447  
Monticello 14.37335 14.27003 14.1114 14.06487
N. Cedar 14.25 13.98 14.3771 14.80050 
Northeast 14.97519
Tipton 13.21 13.75 13.4261 12.28326
W. Dubuque 13.14326 13.05271 13.0152 12.04698  

BELLEVUE 12.67620 12.28671 12.2979 12.29424  

(12.19149 2017-18) 

(Reduction of 0.10275 for 17-18) 

Ultimately, a few things to remember with this and why state aid matters as we  
move forward and approve our budget:  

● The less money that the Iowa Legislature approves for schools, the more  
local property taxes that schools must levy on their community.  

 
 
 
 



 
 

● The more money that the Iowa Legislature approves for schools, the less  
local property taxes that schools must levy on their community.  

● Bellevue has traditionally had lower than average property taxes in our  
area, and as a whole in the state (see above).  As I mentioned, I do not  
see this changing for the upcoming year.  The budget that is being  
published for approval at the public hearing will be based on the 1.11%%  
State Aid that has been approved. Once again, the budget that will need to  
be proposed at the March Board meeting, and then published in the local  
newspaper after the meeting according to state regulations.  The official  
budget will then need to be officially approved at the April Board Meeting  
after a public hearing (deadline is April 15).   

● Overall, the budget needs to be fair, and serve our students and community  
well.  

Penny also shared some information specifically about our official budget  
forms. 

The Board approved this information to be posted in the local newspaper,  
following state requirements.  

Public Hearing for Budget 
 

As state law requires, we will need to have a public hearing prior to approving  
our budget.  Our next Board meeting will be on April 10, and the Board approved  
to have a public hearing at the start of our meeting that day.  

 
Staff Contracts/Agreements 

 
I anticipate the same overall staff as this school year, with similar duties  
and roles.  
 
The recommendation for this item in the agenda is only for teachers and  
coaches/sponsors in our district.   
 
We can discuss these at our April meeting as they do not need to be discussed in 
March, but I wanted to give you a “heads-up” on some thoughts.  We can approve 
our teaching and coaching/sponsor contracts as they are listed for now, and 
increase/add at a later date based on needs, budgetary information, etc.  I want 
to see what happens with the possible “flexibility” in funding the legislature is 
discussing. 
 
A t our April meeting , we will need to have a conversation about contracts and  
letters of agreements for our other staff.  I would recommend we do everyone,  
but administrators at the April Board meeting.  The reason I say to wait on  
administrators is so that evaluations can be completed for them prior to this.  
I will do administrator evaluations in April, and the Board will likely  
complete the Superintendent evaluation in May or June.  Therefore, doing  
principal contracts in May, and the Superintendent contract in June.    
 
Meyer also recommends a 2.19% increase for our other staff, as we have kept  
their increases at roughly the same amount as teacher agreements in the past.  

 
 
 
 



 
 

If employees receive insurance this is a “total package” increase like the  
teachers; For those without insurance, it is an increase on salary only.  Our  
staff with insurance is getting less of an increase in salary (including  
teachers).  A 2.19% increase would still allow us to basically stay within the  
funds of our “new money” from the state...which is important from my point of  
view for the overall budget.  
 
Also, over 180 school districts (out of roughly 330 total districts in the  
state currently) in the state settled before the new collective bargaining law  
was signed in the state by Governor Branstad.  
 

Information Items 
 

Legislative Update  
 

● Meyer updated the Board on the current legislative discussions.  See the  
Transportation Handout attached which shows our extra funds spent for  
transportation in comparison to other districts across the state.  
Ultimately, this is an inequity for our district and its students.  We are  
forced to take more money from the General Fund for transportation than  
well over half of the other districts in the state.  With the proposed  
legislation it would give us (and other districts) extra funds for  
transportation and not take away from the General Fund.   

● There is also still talk about some other flexibility in funds for  
districts to be used as well.  Educational Savings Accounts (ESA’s) are  
likely not going to move forward this year according to our local  
legislators, but it could still be added as an amendment.   

 
MS Baseball 
 

● Meyer approved coaches in our youth baseball program to use the district  
name when playing MS baseball in other towns, and hosting games.  Some  
parents (coaches) are attempting to begin a team of Bellevue MS students  
(6th and 7th graders currently).  Some specifics include:  

○ They will travel to Cascade, Dyersville, Monticello, etc. to play  
youth baseball games.  Not using our transportation at this time.  

○ They will utilize our diamond at Bellevue MS/HS, and I agreed they  
could utilize the chalk and chalk machine to do lines (along with our  
rakes to rake the field and prepare it for games and practices).  We  
will already be preparing it for our practices, and possibly some  
games for ourselves or Marquette Catholic (depending on rescheduled  
games for weather and some JV game conflicts with Varsity  
games...Marquette will be using it for at least one JV game  
currently). 

○ They will utilize our name, but our school will not provide anything  
more to them than mentioned earlier (no fees from the school for  
coaching, umpires, equipment, etc.).   

 
I believe the use by our MS students is appropriate so our coaches can  
assist in their preparation for HS baseball in our baseball system at  

 
 
 
 



 
 

Bellevue High School.  We do have a MS softball team that we pay for  
coaches, transportation, equipment, etc.  We have not had this for MS  
baseball, and I consider this year to be a “pilot” program for the future  
of MS baseball.  I am happy we are sponsoring this team, and it will be  
good for our students, our program, etc.  

 
Cole Park Update  
 

● I wanted to give you an update on Cole Park, as the district continues to  
work with the City of Bellevue, Marquette Catholic, the Bellevue Braves,  
and other related groups (youth programs).  Some information is below:  

 
The Bellevue Braves have raised around $25,000 for improved box seating.  
They will be paying for all of the seats, cement, and a building attached  
to it.  This will make seating much better overall, and the city is also  
willing to provide “in-kind” work such as removing some old cement and  
some other landscaping aspects in the area.  

 
For a safety consideration, I have agreed to split the cost with the  
groups (including Marquette Catholic) on a “sun-screen” behind home plate  
(baseball field) that will block the sun (somewhat obvious by name) during  
late afternoon/early evening games when the sun is setting in the west.  
This has been an issue for many years, and is truly a safety issue.  In  
the past, at times games have been stopped to allow the sun to set, but  
this is not overly productive for time either.  This would cost our  
district a maximum of $5000, which is more likely to be around $3000 or so  
when the cost is split.  It includes the beams to hold the screen, which  
the beams will be attached to the seating configuration.  The Board  
allocated up to $25,000 in the past, and our cost is around $15,000 at  
this time.  I see this as one of the final “bigger costs” for the future  
that we will be involved in.   

 
In addition, Bellevue State Bank is going to purchase a new scoreboard for  
the baseball field (the softball field scoreboard was updated a few years  
ago).  The cost for the bank for this is about $8200.  

 

 
 
 
 



 
 

 

 
Student Learning Opportunities  
 

● Meyer shared some learning experiences of students (on the following  
pages), and also that students participated in State Speech last weekend  
(Anna Dunne and Jamison Spann received a Division I rating, while Sam  
Reiter and Jacob Till received Division II ratings).  Excellent job by  
everyone! 

 
Comments from Building Principals, Superintendent and Board Members. 

 
Mrs. Hartung-Schroeder discussed the “Summer Adventure” program for this  
upcoming June (summer school for literacy).  
Mr. Recker discussed several student learning activities, including the Awards  
Night which will be on May 24, 2017 and the “Everyone Has a Story” student-led  
(along with Mr. Ott and Mr. Casel) professional development last week on  
Wednesday prior to parent-teacher conferences.  
 

Adjourn 
 

● Next meeting is on Monday, April 10, 2017, with the Budget Public Hearing  
at the start of the meeting.  

 

 
 
 
 



 
 

 

 

 

 
 
 
 



 
 

 

 

 

 

 
 
 
 



 
 

 

 
 

 
 
 
 



 
 

 

 
 
 
 


