
Comet Highlights - September 14, 2021

September 15 2-Hour Early Dismissal - Teacher Professional Learning
September 20 School Improvement Advisory Council Meeting - 6:30
September 24 Pep Rally - PK-12 at the MS/HS; Tentative Time of 9:30 AM

Homecoming Parade - 2:45; Board Members please let me know
if you are interested in riding in the parade at the
September 13 Board Meeting

October 6 & 7 Parent-Teacher Conferences - 2-Hour Early Dismissal
October 6 AEA Board-Administrator Banquet - 6:30
October 8 No School
October 15 DATE & LOCATION CHANGE - “Cow Pie Bingo” athletic

fundraiser at Bellevue High School
(Before and During the Football Game vs Clayton Ridge)

October 19 HS Music Concert - 7:00
October 20 2-Hour Early Dismissal - Teacher Professional Learning
November 18 Iowa Association of School Boards (IASB) Convention

To have a calendar of events see the following link:
https://www.rivervalleyconference.org/public/genie/628/school/1/

Notes for the Board Meeting on September 13, 2021

APPROVED - Consent Agenda

Open Enrollment Requests

● Damonte’ Evans - 8th Grade - Dubuque to Bellevue - This is a new family
moving to the St. Donatus area.

● Katrina Marie Tjaden - 9th Grade - This is as a result of a move from the
East Sac Schools into the Bellevue/Dubuque area with a parent

Approve Resignations

● Dennis “Bud” Schroeder - MS Softball Coach - This is a result of a change
in work schedule and duties, and he is interested in coaching again in the
future, but cannot continue at this time.

● Matt Wedeking - Assistant High School Girls Basketball Coach; Matt is
potentially looking to assist as a volunteer assistant coach in some other
area(s).

https://www.rivervalleyconference.org/public/genie/628/school/1/


● Allison Ernst - Elementary Associate; Allison has not worked this year at
the school and I received a resignation letter after our last board
meeting.

Recommendations to Hire

● Dan Sturm - Substitute Custodian - Cleaning after events at the MS/HS.
This is a cost-saving measure to avoid overtime hours, along with not
“overdoing” it with our custodial staff who already put in 40+ hours/week.
We have done this the last couple of years as well.

Recognize any Visitors

● Duane Van Hemert - Community Member; Former Facilities Director/Manager in
the Iowa City CSD and Des Moines CSD

● Gary Schulte - FEH Engineering

“Comet Curriculum” Presentation

Meyer provided an overview of enrollment numbers (following pages).

Additionally, Meyer provided an update on the impact of COVID-19 in our
district (no cases at this time impacting school during the school year). Meyer
also shared that the mask mandate restriction has been lifted (at least
temporarily) by the courts. Another appeal is expected. Meyer shared that the
Des Moines Schools are going to require masks. Little discussion was held on
this topic, and a mandate to require masks is not being planned at this time
for the Bellevue CSD.

Enrollment

The following are two charts with enrollment information. Some key observations
initially are the following (one of these is recognizing these are tentative
numbers and may vary by the actual “count date” on October 1):

● Enrollment is up since last school year.
● Enrollment TK-12 is the largest enrollment on the chart (dating back to

the 2010-2011 school year.
● Overall enrollment with PK we are at the third highest level since the

2010-2011 school year (only 7 students away from the highest enrollment).
● The three sections in grades K-3 are needed, and a question is what will

next year bring in regard to needed sections for K-4
● 3-year old preschool to 4-year old preschool this year increased by 16.

Percentage-wise this is one of our largest increases over the years from
3- to 4-year old preschool.







Comet School Finance Review

Meyer provided some information on our school finances, as Penny nears the
completion of the state-required CAR (Certified Annual Report). A cash report
overview was provided by Penny Medinger, Business Manager.

Meyer shared that the district has spent about $275,000 of COVID funds in the
last fiscal year, and our balance within our general fund is up by nearly
$250,000 since the prior fiscal year. We have also added more staff this school
year which will likely impact our Unspent Budget Authority that is high overall
in comparison to other districts in the state (between 20-25%). This is a good
issue to have...having an excess of funds, but this can change in a second with
unexpected situations and excessive costs that are being predicted. One of
these was spending over $6000 on a new cooling unit for the walk-in freezer
this week.

Facilities Update

Meyer had four quotes/proposals in regard to completing an assessment for the
Bellevue Elementary building. Meyer shared these at the meeting, along with
discussions that Duane Van Hermert (identified in the visitor section) had with
Brett and me earlier this week.

It is time to choose which engineering group to move forward with IF we are
going to complete the assessment. Ultimately the assessment needs to serve as
information for our board and the community in regard to plans for the current
elementary building or other future sites. We need the information from a
“fresh set of eyes” to move forward in an appropriate direction for our
students, community, and beyond. The group also needs to be able to stand by
their report and justify their cost estimates when asked to explain in-depth.
Additionally, it needs to be able to be read and understood in a very
simplistic manner.

Some specifics of the work to be included in the proposal include the
following:

1. Discover the cost of what it would take to bring the building up to
requirements for the following (to name a few):

a. ADA
b. Fire Systems
c. Windows
d. Electrical
e. Heating and Cooling (Energy Use)
f. Air Quality
g. Mechanical (in general)
h. Classroom Space
i. Outside Space and Safety (Playground, etc.)
j. Walls
k. Asbestos

Some key points to potentially keep in mind as we progress through the process:



If the estimate is more than 50% cost of a new building to remodel, a new
building is likely the best route. If it is ⅔ the cost of a new building, there
is not a reason to renovate the building as a whole (no doubt). A new building
may mean connected to the current building or a separate building.

APPROVED - MODUS Engineering and OPM Engineers were approved to complete a
facilities assessment of Bellevue Elementary in the upcoming months. Meyer will
contact them to set up a timeline as they work with board representatives, etc.
Other groups considered were FEH, Neumann Monson, and RTM

Financial Options for Construction

General Obligation (GO) Bond Funds with a 60%+1 vote:
● $2.70 GO Bond $12.5 million
● $4.05 GO Bond $19 million

PPEL with board approval, and no vote or public hearing needed
● $1.34 PPEL $3.5 million

SAVE with board approval and a public hearing
● 20 Years $4.2 million

Some scenarios include the following:
● GO $2.70 vote and SAVE $16.7 million
● GO $2.70 vote with PPEL $16 million

Recognize the following:
● These are estimates (our enrollment also impacts the SAVE...higher

enrollment = more funds)
● We also have other needs that we use SAVE and PPEL for, including roofs,

building needs, and future building needs (Ag/STEM building, upgrades to
current buildings and facilities overall)

Facilities - Some other general information to consider:

● Primarily
○ What do our students need to assist them to learn effectively for

both the present and the future?
○ Do we have the facilities and staff to accomplish this?
○ What needs to be done to make us the most effective as possible



River Valley Conference

The conference Board of Control will discuss the topic of expansion at an
upcoming meeting on September 24 (it will take two votes for admission into the
conference).

River Valley Conference Information - Beckman and Maquoketa CSD school boards
have both indicated an official interest in joining the River Valley Conference
for the 2022-2023 school year, and will be making official applications for
approval.

a. While Maquoketa is larger than Bellevue obviously, Beckman’s
enrollment is very similar (see the information below for grades
9-11, which is what is utilized by the state for classifications for
sports). The size is still considered a concern by some board
members, along with participation levels (that many districts are
also being confronted with).

b. This addition would dramatically reduce our travel (which is one of
the most significant complaints in our community about games and
travel), and would also allow for several more contests with local
schools outside of our conference as we would only have 14 conference
games...right now we have about 18 conference games. This reduction
is based on splitting the conference into divisions likely with their
potential addition.

c. Likely divisional play in the RVC with additions of Maquoketa and
Beckman (along with enrollments last year in grades 9-11):

1. North South
Bellevue (157) Mid-Praire (252)
Northeast (222) West Liberty (298)
Camanche (220) Durant (170)
Anamosa (309) Wilton (189)
Cascade (172) West Branch (169)
Monticello (282) Tipton (242)
Maquoketa (370) Regina (Iowa City) (171)
Beckman (Dyersville) (196)

*Recognize our number in two years will be approximately 170 or so likely; The
classification for us in basketball and baseball nearly all years is a solid 2A
team, which is what most of the schools in our conference are in boys (girls
have 5 classes, and boys have 4 classes in basketball, volleyball, softball,
baseball, and similar sports - wrestling has three classes)

Maquoketa is a 3A team traditionally, and Monticello has jumped up some years
with Anamosa to 3A as well.

Other nearby BEDS Numbers
Alburnett 157
Cal-Wheat 96
Central City 100
Clayton Ridge 152
Easton Valley 117
Edgewood Colesburg 109
Lisbon 134



Maquoketa Valley (Delhi) 142
Marquette (Bellevue) 40
Midland 112
North Cedar 157 (left the RVC this year; declining enrollment)
North Linn 136
Prince of Peace 40

Overall, the Board was in favor of this potential move from conversations.

IASB Conference and Delegate

Meyer shared some information in regard to the Iowa Association of School
Boards Conference in Des Moines in November. Meyer encouraged Board members to
attend if they could, and for them to select a delegate. The district will
provide lodging (if going out the night before) and transportation if needed.
Meyer will be going out with the delegate on the Wednesday, and the convention
is on Thursday (note the workshops offered on Wednesday as well for anyone
interested).

The delegate has typically been the school board President.

APPROVED - Mike Reed (Board President) to be delegate for the Bellevue CSD.







APPROVED - Cybersecurity

Cybersecurity has become a common discussion in organizations, including school
systems nationwide and in Iowa. The Mississippi Bend Area Education Agency is
offering our district, and other schools in the AEA, an opportunity to be
involved in an internal and external security “penetration” through an outside
organization to test our security systems. At the current time we have not
completed an assessment like this, although we do have various security “walls”
established. Yet, it is predicted that over 95% of schools have issues with
security that could be invaded by amateur hackers. I am planning on taking part
in this process for our district, and an estimated cost is approximately $3000
(depending on how many systems participate).

The testing would provide us with areas of vulnerability and remediation steps
after a team of “penetration specialists” from a company would try to invade
our systems and other schools in our area. We do have a cybersecurity coverage
with our EMC insurance for the district, and this will also lead to a
consortium price ideally for our district in this cost for future years as
well.









Comet Reading and Reflection

I am attaching the two excerpts from the prior weeks. One is on “boredom” and
the other is on “innovation.” These are both from a book called “Different
Schools for a Different World” by Scott McLeod and Dean Shareski (McLeod has
some Iowa connections working in the state for several years, and continuing
his work world-wide). The Board shared some thoughts on these articles. Meyer
also shared they were shared with MS/HS staff during professional learning in
August.

Boredom









Innovation









Information Items

Extracurricular Events and Homecoming Week

Meyer provided some updates on Homecoming, including the parade at 2:45 on
Friday, September 24.

AEA Board Administrator Banquet

Trevor Ragan will be presenting, at the AEA for a banquet with board members
across the area and AEA employees on October 6. This includes a meal also. He
will also be speaking to our staff on November 1, along with students (during
the day) and parents/community members (in the evening) on November 2. I would
hope that all board members can attend on November 1, and let me know if you
also want to attend on October 6.  November 2 is open to the public.

Assessment Schedule

Below is the “Assessment Schedule” for the 2021-2022 school year. This is
similar to previous years, but something good to be aware of overall in regard
to testing for our students. We do not assess as much as some districts in some
ways, and work to keep a balance with students receiving instruction in
classrooms and not “continually” testing.



Comments from Building Principals, Superintendent, and Board Members

Principals discussed various things happening in their buildings. A discussion
was held on the “conglomeration” of fundraisers happening at certain times and
often overlapping each other. Meyer will work to develop a better format for
fundraising with a “calendar” for all fundraisers.

Adjourn

Next meeting is on October 11, 2021


