
 

 

Comet Highlights  

November 12, 2018 

 

November 14 2-Hour Early Dismissal for students; Professional Learning 

 for teachers 

November 14 Kevin Lundin and Tom Meyer to IASB Annual Convention 

(Kevin 

 to Delegate Assembly; Tom to finance information sessions) 

November 15 IASB Convention Presentation by Bellevue CSD in Des Moines 

Students Aubrie Hager, Toby Giesemann and Mason Jackson 

will assist in presenting with teachers (Curt Ernst, Lisa 

Roth, Emily Reeg and Cris Kellogg) and the administration 

November 21-25 No School Thanksgiving Vacation 

December 11 Elementary Winter Music Concert 

December 17 HS Winter Music Concert 

December 20 MS Winter Music Concert 

December 24 - Jan 2 No School - Winter Break (Last day is Friday, December 21) 

 

“Believe in the Blue” video update 

 

https://youtu.be/aMVCfsTmq7k 

 

Board Notes for November 12, 2018 Board of Education Meeting 

 

Consent Agenda 

 

Resignations  

 

None at this time. 

 

Recommendations to Hire - Approved 

 

● Scott Jess - HS Boys Track Coach to fill the position vacated as a result 

of Rick Casel resigning this position a few months ago. Scott has a great 

knowledge of track, and has been an assistant in Bellevue for several 

years along with a past head track coach in other districts. Scott is also 

our Head Cross Country Coach 

● Josh Kueter - Assistant HS Girl’s Basketball; Josh is interested in being 

involved in the basketball program, in addition to his new position in the 

district as a 3rd Grade teacher. Josh has experience with basketball. 

 

https://youtu.be/aMVCfsTmq7k


 

 

● Travis (TJ) Michels - Volunteer HS Girl’s Basketball Coach. Travis has 

assisted several years ago with boy’s basketball, and has been involved in 

community basketball with the girls for several years. 

 

Recognize any Visitors 

 

Cris Kellogg, Tracey Till, Gabrielle Recker, Grace Recker, Nic Hockenberry, 

Kristen Wright, Curt Ernst (also the Bellevue BIG students listed below) 

 

“Comet Curriculum” Presentation 

 

Some Bellevue BIG students were in attendance, along with a couple of their 

instructors to discuss some of their projects.  

 

Big Honey 6:35 - 6:40 

Hunter Clasen 

Trey Daugherty- (also update the board on Urban Orchard) 

 

Tech. Nerds 6:40 - 6:45 (Shared information in Mrs. Weber’s room about building 

computers from scratch) 

Marcus Anderson 

Payton Marshall 

Conrad Ernst 

Andrew Swartz 

 

Kids That Kare 6:45 - 6:50 

Giana Michels 

Brianna Laughlin 

Madison Weber 

 

Rock at the Lock 6:50 - 6:55 

Toby Giesemann 

 

Aquaponics 6:55 - 7:05  (Presented in Mr. Cook's Room) 

Anna Dunne 

Mason Jackson 

Trevor Hager 

Ben Parker 

 

Enrollment Review and Budget Discussion 

 

Following is information on the enrollment for the year as of the “Count Date” 

of October 1.  

 

We see some positive trends overall, yet I get concerned when we look at the 

size of a few of our high school grades and smaller elementary classes with the 

total amount of students. We are doing fine financially right now, but this 

could change with a lack of growth. 

 

Our growth over the last several years in positive, as documented below by the 

Dubuque Telegraph Herald. We are in the minority for positive growth, which is 

a “positive” for our district and community. 

 
 



 

 

 

 

 

 

Additionally, I have several pages of information in regard to our tax rates, 

taxable valuations, and a summary of costs in comparison to other districts in 

the state. 

 

Meyer briefly reviewed some of this information, and opened the discussion up 

to questions. 

 

 

 

 
 



 

 

 

 

 
 



 

 

Financial Summaries 

 

 
 



 

 

 

 
 



 

 

 

 
 



 

 

 

 
 



 

 

 

 

 

 

 

 

 
 



 

 

 

 

 

 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

 

 

 

 
 



 

 

Facilities Discussion 

 

We had a Core Facilities Team meeting on both Tuesday, October 30 and Tuesday, 

November 6. Some things we discussed were the following (along with the notes 

from the last meeting): 

 

1. The need for small group meetings with individuals by the Core Facilities 

Team Members, Board Members, Facilities Team Members, etc. 

2. The likely benefit of having a vote in April of 2019. 

3. Reducing the price and scope of the building, but not “gutting” the plans 

down to something which is not acceptable for students and their learning. 

4. Have a referendum beyond our stretch of $11 million ($12 or $13 million 
possibly) 

a. Doing this we would have $1 million that the district could contribute 

or a little more, although this would stop us from paying off the 

current obligation we had estimated to do in either 2021-22 or 

2022-23. 

5. One or two questions on the ballot? 

 

Facilities Core Team Meeting 

November 6, 2018 

 

Attendance: 

Matt Wedeking, Marty Ploessl Curt Ernst, Ryan Putman, Josh Richter, Allysen 

Bonifas, Janet Sieverding, Penny Medinger, Brett Ernst, Jeanette 

Hartung-Schroeder, Tom Meyer 

 

Discussion focused on the following: 

 

● Meyer shared that a $2.70 levy would bring in approximately $10.8 million in 

2019, but could be increased to about $11.2 million a year later. A Tax 

Summary Chart was also shared, along with a levy rate of $3.30 for a $14 

million school to cost a $200,000 homeowner $0.99/day. Additionally, a 

district could levy for more than this and collect the additional in about 5 

years (2024). An example of this would be to levy for $13 million and get 

this amount approximately by 2024 when selling more bonds. This would be 

impacted by the following: 

○ Interest rates rising will reduce capacity 

○ Interest rates falling will increase capacity 

○ Property valuations rising will increase capacity 

○ Property valuations falling will reduce capacity 

 

● This is without using any other school funds, and the school could 

potentially contribute around $1 million dollars over time approximately for 

additional areas in the school OR look to seek contributions for a STEM room 

or similar areas for students. 

● An idea was shared to have grade level leaders/parents conduct meetings for 

each grade/classroom. Parents will be contacted in the future to do this, 

and a meeting will be held on Monday, November 19 to finalize this list with 

 
 



 

 

the Core Team. Parents will be contacted after the meeting. The belief is 

that the small group meetings will be beneficial to get information out to 

people as a whole in a more effective manner than large group meetings.  

● A conversation was also held on what type of other meetings may also need to 

be held, and where? Specific topics at meetings? Area outside of school? At 

the elementary? We will discuss this more at the next meeting on November 

19. 

● Meyer will put a bulleted list of “deficiencies” and concerns of the current 

elementary together for reference for members and others in general. This 

could also include specific “requirements” for energy efficiencies that 

public school buildings must include. This will be available at the next 

meeting. This could be shared in game programs, scrolling on the scorer’s 

table in the gym, posted in the community, etc. 

● Discussion was also held on who are some community members to recruit to 

talk to other community members about the project. 

● Discussion was held on if this is a one- or two-question ballot issue. Some 

thoughts were that “if you vote yes once you will do it twice” and vice 

versa. 

 

● Does it make sense to potentially have a vote for a $2.70 levy which will 

bring in approximately $11 million. This would allow us to move forward, 

plus then contribute around $1 million from Capital and PPEL funds of the 

district to get to $12 million for the building for “alternates” like a 

STEM room, etc. This would also mean not being able to pay off our current 

debt for the 2008 project, which we could likely do in the roughly 

2021-2022.  Thoughts? 

 

At the end of the notes are the handouts provided at the Core Facilities Team 

Meeting. 

 

Additionally….Land (Action Item) - Approved 

 

The land closing was scheduled for November 5, and Meyer worked with the Mootz 

family attorney and the district’s attorney who have been a part of this. We 

have moved this back 30 days as a result of a few factors. Closing was moved to 

December 5, 2018.  

 

ACT Test Score Analysis 

 

Below is information on our ACT Testing results for the 2018 graduating class, 

which was released on October 17. While I have shared information on the past 

in regard to this, a few things to remember: 

 

1. We test all Juniors. This gives the students a “head-start” on having 

testing completed for college, and gives our district feedback on our 

students and their learning...plus, what areas do we need to examine more 

closely. 

2. Most districts only test between 60-65% of their students, and this has an 

impact on our scores in comparison. But, we are interested in seeing how 

ALL of our students are doing and this provides valuable and valid 

 
 



 

 

information in comparison to other assessments like the Iowa Assessments 

which have no impact on a student’s admission into college, etc. The ACT 

actually matters! 

 

Below is the ACT report from the ACT Organization released to each school 

district. 

 

 

Below is some of our internal information on our graduate as well when we look 

at different percent of students taking the assessment. 

 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

School Budget Review Committee - Modified Allowable Growth - Approved 

 

We are eligible to apply to the Iowa Department of Education School Budget 

Review Committee (SBRC) for extra spending authority for our increasing 

enrollment this year.  The amount we are eligible to apply for is $95,710.80. 

I recommend we approve this at the meeting, as this is a normal procedure to 

fund for students that we did not receive money for from last year’s enrollment 

(which determines this year’s budget). This is only authority, not cash. The 

chart below shows how this is figured (15.1 student increase multiplied by our 

District Cost Per Pupil of $6788). I recommend we approve this. 

 

Board Policies 

While we usually wait until summer to adopt/revise policies, I have been 

hearing a lot about the development of the following policies (and approval) 

sooner than that based on “trends” and things happening in education. My 

current plan is to have these on the November Board Meeting for their initial 

reading and questions, with approval at a future meeting. 

One part of these deal with animals and therapy animals for specific children 

as requested by parents, and it is necessary to have a policy (you will also 

note the IASB sample discussing a miniature horse…that is accurate). 

Another deals with Technology and Data Security, which we do not have anything 

directly addressing in the manner that is discussed. In addition, in today’s 

technological world it is necessary in my opinion. 

District Emergency Operation Plans are another addition. While we have 

something on this, the policy mentioned is recommended by IASB as we revise our 

plan and move forward in future years. 

Finally, we need to update our public complaints policies. This is recommended 

by IASB. 

These are a review, with official action being taken in December. 

Details are below…. 

 

 

Code No.  606.5 

ANIMALS IN THE CLASSROOM 

Live animals will not be allowed in school district facilities except under special circumstances and only for an 
educational purpose.  Permission from the principal will be required of anyone wishing to bring an animal into school 
district facilities.  Appropriate supervision of animals is required when animals are brought into the school district 
facilities. 

 
 



 

 

The person bringing the animal must furnish transportation for the animal brought to school.  Animals will not be allowed 
to travel to and from the student's attendance center on the school bus without prior approval from the principal. 

It is the responsibility of the principal to determine appropriate supervision of animals in the classroom.  This policy is not 
intended to address the use of service animals, assistive animals, therapy animals or emotional support animals on District 
property. 

 

Prior Policy….  

Code No. 606.5 

ANIMALS IN THE CLASSROOM 

Live animals will be allowed in school district facilities. Permission from the principal will be required of anyone wishing 
to bring an animal into school district facilities. Appropriate supervision of animals is required when animals are brought 
into the school district facilities. 

The person bringing the animal must furnish transportation for the animal brought to school. Animals will not be allowed 
to travel to and from the student's attendance center on the school bus without prior approval from the principal. 

 It shall be the responsibility of the principal to determine appropriate supervision of animals in the classroom. 

 

Code No. 606.11 

Page 1 of 2 

ASSISTANCE ANIMALS  

It is the policy of the Bellevue Community School District to foster an equal education environment for all students, 
employees and community members within the district.  The purpose of this policy is to provide guidance to the district 
on the proper use of assistance animals while on district property.  The district shall allow the use of qualified service 
animals and assistive animals to accompany individuals with disabilities in all areas of district buildings where the public 
is normally allowed to go.  This can include classrooms, cafeteria and school buses.  Individuals with disabilities are 
people who have a physical or mental impairment that substantially limits one or more major life activities.  Service 
animals are dogs and in some instances miniature horses trained to do work or perform tasks for individuals with 
disabilities.  Assistive animals are simians or any other animal specially trained or in the process of being trained to assist 
a person with a disability.  

Service animals and assistive animals must be current on all required vaccinations.  Service animals and assistive animals 
also must be under control while on district grounds.  The animal may be under control by either the individual with a 
disability, or a handler of the service or assistive animal.  Under control means harnessed, leashed or tethered, unless these 
devices interfere with the animal’s work, in which case under voice or other directive control. 

  

Miniature Horses as Service Animals 

Miniature horses shall be allowed as service animals within the district whenever it is reasonable to allow them.  Factors 
to consider when determining reasonableness include:  whether the miniature horse is house broken; whether the 
miniature horse is under the owner’s control; whether the facility can accommodate the miniature horse’s type, size and 

 
 



 

 

weight; and whether the miniature horse’s presence will not compromise legitimate safety requirements necessary for safe 
operation of the facility. 

Establishing the Need for a Service Animal 

When no prior notice is given to the district of the use of a service or assistive animal, the Superintendent and/or school 
administrators are permitted to ask the following questions:  
“Do you need/require this animal because of a disability?” 
If the animal’s trained tasks are not readily apparent, the administrator may ask:  
“What work or task has the animal been trained to perform?” 
  

Service and Assistive Animals in training 

Assuming the handler and animal are otherwise allowed, individuals who train service and/or assistive animals will also 
be allowed access with their service animal in training to public areas of district buildings and property.  The service or 
assistive animal in training is expected to abide by the same requirements as a service or assistive animal. 

Exclusion of Service and Assistive Animals 

In certain limited circumstances, it may be reasonable to exclude the use of a service or assistive animal from district 
property.  The Superintendent is permitted to exclude service and assistive animals from district buildings and property in 
the following circumstances:  The presence of the animal poses a direct threat to the health and safety of others; the owner 
or handler is unable to control the animal; the animal is not house broken; the presence of the animal significantly disrupts 
or interferes with the educational process; or the presence of the animal would require a fundamental alteration to the 
program.  If a service animal is properly excluded from district property, the district shall provide the student served by 
the animal the opportunity to participate in the program, service or activity without having the service animal on district 
property.  

  

  

  

  

  

 

 

 

 

 

Code No. 606.11 

Page 2 of 2 

Emotional Support Animals and Therapy Animals [Optional section as these animals are not commonly required to be 
accommodated] 

 
 



 

 

Emotional support animals are medically prescribed to provide therapeutic benefit through dedicated companionship. 
Emotional support animals’ sole function is to provide emotional support or comfort.  

Therapy animals are involved in an animal-assisted therapy program involving animals as a form of treatment. 

Emotional support animals and therapy animals do not meet the definition of service or assistive animals.  However, the 
district recognizes their value in our community.  The superintendent shall evaluate the use of emotional support animals 
and therapy animals on a case-by-case basis.  District employees may use therapy animals in the course of their regular 
duties only after receiving permission from the superintendent.  

Student use of Emotional Support Animals and Therapy Animals 

Factors the superintendent should consider in making the determination include but are not limited to:  

1. a. Whether the animal is housebroken 
2. b. Whether the animal has a current vaccination certificate 
3. c. Whether the animal has been recommended through an individual education plan (IEP) or a 504 plan as 

necessary for the student to receive free access to public education 
4. d. Whether the facility can accommodate the animal’s type size and weight, and 
5. e. Whether the animal’s presence will not compromise legitimate safety requirements necessary for safe 

operation of the facility  

 Employee use of Therapy Animals as part of Education Environment 

Before permission to use therapy animals is granted, staff members must provide:  

1. 1. Proof that the animal is certified to be a therapy animal; 
2. 2. An explanation of how the animal will be used, including research supporting the use of therapy animals; 
3. 3. A plan for how the staff member will provide for the care and control of the animal; 
4. 4. A plan for how the staff member will accommodate students with allergies to the animal; and 
5. 5. A current vaccination certificate for the animal. 

Legal References: 29 U.S.C. §794 

 42 U.S.C. §12132 

 28 C.F.R.   35 

 Iowa Code §216C 

Cross References: 606.3   Animals in the Classroom 

NOTE:  The use of service and assistive animals is a civil right established by federal and state laws. However, the use 
of emotional support and therapy animals does not necessarily have the same legal protections. The portion of this 
policy in italics reflects optional language for your district to consider. 

Approved   Reviewed   Revised    

Code No. 712 

Page 1 of 2 

TECHNOLOGY AND DATA SECURITY  

The Bellevue Community School District recognizes the increasingly vital role technology plays in society.  It is the goal 
of the district to embrace technology as a resource to further educate our students, and better prepare students for the 

 
 



 

 

future.  It is the intent of the district to support secure data systems in the district, including security for all personally 
identifiable information (PII) that is stored digitally on district-maintained devices, computers and networks.  Technology 
also has incredible potential to support increased efficiency, communication and growth through collaboration among 
administration, students, staff, employees and volunteers.  

However, with this growth opportunity comes increased potential for valuable sensitive data to become public.  The 
district takes seriously its responsibility to protect private data. The purpose of this policy is to ensure the secure use and 
handling of all district data, computer systems, devices and technology equipment by district students, employees, and 
data users.  

The district supports the use of third-party vendors to perform necessary education functions for the district.  Utilizing 
third party vendors to outsource functions the district would traditionally perform provides a cost-effective means to 
deliver high quality educational opportunities to all students.  However, it is paramount that third party vendors with 
access to sensitive data and PII of district students, employees and data users be held to the highest standards of data 
privacy and security. 

The selection of third-party vendors shall be in accordance with appropriate law and policy.  Third-party vendors with 
access to PII shall meet all qualifications to be designated as a School Official under the Family Educational Rights and 
Privacy Act (FERPA). The board shall ensure that any approved contract with a third-party vendor will require that the 
vendor comply with all applicable state and federal laws, rules, or regulations, regarding the privacy of PII.  

It is the responsibility of the superintendent to develop procedures for the district to enhance the security of data and the 
learning environment.  The procedures shall address, but not be limited to, the following topics:  

Access Control –Access control governs who may access what information within the district and the way users may 
access the information. Increased access to secure networks and data will inevitably increase the risk of security 
compromise to those networks and data.  It is the responsibility of the superintendent to develop procedures for 
determining which individuals will have access to district networks, devices and data; and to what extent such access will 
be granted.  System and network access will be granted based upon a need-to-have requirement, with the least amount of 
access to data and programs by the user as possible.  

Security Management –Security management addresses protections and security measures used to protect digital data. 
These include measures related to audits and remediation, as well as security plans for responding to, reporting and 
remediating security incidents.  It is the responsibility of the superintendent to develop procedures to govern the secure 
creation, storage and transmission of any sensitive data and personally identifiable information (PII).  The superintendent 
or designee shall implement network perimeter controls to regulate data moving between trusted internal resources to 
external entities. 

  

  

  

  

  

Code No. 712 

Page 2 of 2 

Technology and Data Use Training –Technology and data use training addresses acceptable use best practices to 
safeguard data for students, employees and staff.  It is the responsibility of the superintendent to develop procedures for 
creating and administering a training program on proper data and technology use.  The training shall address the proper 

 
 



 

 

use and security of all district owned or controlled technology, devices, media and data.  Training should be administered 
to all district data users.  The training program should be updated and presented to the school board for approval on an 
annual basis.  

In furtherance of this policy, the superintendent or designee shall be responsible for overseeing district-wide data and 
technology security, to include development of standards and procedures and adherence to the administrative procedures 
defined in this document.  

Note:  This policy and accompanying regulation are not mandatory for districts.  This policy is intended as guidance 
for districts.  Data and technology security are very broad topic areas, and the purpose of this policy is to attempt to 
break down this subject into more manageable topics for districts.  In deciding how and when to implement data 
safeguards, districts should balance the already existing need to safeguard data with the resources they have available. 

  

Code No.  804.2 

DISTRICT EMERGENCY OPERATIONS PLANS 

The safety and security of the school community is paramount to the Bellevue Community School District.  While there is 
no absolute guarantee of safety, it is the goal of the district to encourage and support a physically secure learning and 
working environment within its buildings.  The district shall work in conjunction with community stakeholders including 
local emergency management coordinators and local law enforcement agencies to create emergency operations plans for 
all district buildings and school buildings where students are educated. 

The superintendent, or their designee, shall be responsible for the development, review and implementation of the district 
emergency operations plan.  The plan shall include procedures for transmitting alerts regarding emergency situations to 
school personnel, students, and employers for non-school employees whose presence is regularly required in the school 
building.  The emergency operations plan shall be updated and reviewed annually by the Board and shall address 
responses to natural disasters, active shooter scenarios and other emergencies as determined by the district.  The 
emergency operations plans are confidential and shall not be subject to disclosure under Iowa Code Chapter 22.  However, 
the district shall publish procedures for students, school personnel, parents, and family members to report possible safety 
threats on school grounds and at school activities.  

The administration shall hold annual emergency operations drills at each district building covered by an emergency 
operations plan in accordance with law.  The district shall determine which school personnel shall participate and whether 
local law enforcement and students participate in annual drills.  

NOTE: This is not a mandatory policy, but all school districts are required to have emergency operations plans in place 
for their districts no later than June 30, 2019. 

Legal Reference: Iowa Code 280.30 

  

Cross Reference: 800 Objectives of Building and Sites 

  

Prior Policy is below…. 

 
 



 

 

 

 Code No.  215 

PUBLIC PARTICIPATION IN BOARD MEETINGS 

The board recognizes the importance of citizen participation in school district matters.  In order to assure citizens are 
heard and board meetings are conducted efficiently and in an organized manner, the board will set aside a specific time for 
public comment.  

Citizens wishing to address the board during public comment must notify the board secretary prior to the board meeting. 
The board president will recognize these individuals to make their comments at the appropriate time during public 
comment.  Citizens wishing to present petitions to the board may also do so at this time.  The board however, will only 
receive the petitions and not act upon them or their contents.  

The board has the discretion to limit the amount of time set aside for public participation. Normally, speakers will be 
limited to __ minutes.  However, the board president may modify this time limit, if deemed appropriate or necessary. 
Public comment is a time set aside for community input, but the board will not discuss or take any action on any matter 
during public comment.  

A public comment shall be limited to regular board meetings and will not be routinely held during special board meetings.  

The board has a significant interest in maintaining the decorum of its meetings, and it is expected that members of the 
public and the board will address each other with civility.  The orderly process of the board meeting will not be interfered 
with or disrupted by public comment.  Only individuals recognized by the board president will be allowed to speak. 
Comments by others are out of order.  If disruptive, the individual causing disruption may be asked to leave the board 
meeting.  Defamatory comments may be subject to legal action.  

  

NOTE: Members of the public do not have a legal right to participate in board meetings.  Boards need to make the 
determination how best, if at all, to involve the public in their board meetings.  Boards that follow other practices for 
allowing the public to participate in board meetings should amend this policy to reflect their practice. 

 
 



 

 

Legal Reference: Iowa Code §§ 21; 22; 279.8. 

Cross Reference: 205 Board Member Liability 

 210.8   Board Meeting Agenda 

a.              Public Hearings 
1.              Communication Channels 
401.4   Employee Complaints 
5.              402.5   Public Complaints About Employees 
502.4  Student Complaints and Grievances 
 

  

Approved   Reviewed   Revised   

  

Prior Policy…. 

 

 

 

 

Code No.  215.R1 

PUBLIC COMPLAINTS 

 
 



 

 

The board recognizes situations may arise in the operation of the school district which are of concern to parents and other 
members of the school district community.  

The board firmly believes concerns should be resolved at the lowest organizational level by those individuals closest to 
the concern.  Whenever a complaint or concern is brought to the attention of the board it will be referred to the 
administration to be resolved.  Prior to board action however, the following should be completed: 

(a)  Matters should first be addressed to the teacher or employee. 
(b)  Unsettled matters from (a) above or problems and questions about individual attendance centers should be addressed 
to the employee's building principal. 
(c)  Unsettled matters from (b) above or problems and questions concerning the school district should be directed to the 
superintendent. 
(d)  If a matter cannot be settled satisfactorily by the superintendent, it may then be brought to the board for consideration. 
To bring a concern, the individual shall notify the board president or board secretary in writing, who may bring it to the 
attention of the entire board. 
 
It is within the discretion of the board to address complaints from the members of the school district community, and the 
board will only consider whether to address complaints if they are in writing, signed, and the complainant has complied 
with this policy.  The board is not obligated to address a complaint and may defer to the decision of the superintendent.  If 
the board elects not to address a complaint, the decision of the superintendent shall be final.  If the board does elect to 
address a complaint, its decision shall be final.  

NOTE:  School districts with a different procedure for addressing complaints about employees should insert it here. 

Legal Reference: Iowa Code § 279.8 

  

  

Cross Reference: 210.8   Board Meeting Agenda 

 213 Public Participation in Board Meetings 

 307 Communication Channels 

  

Approved   Reviewed   Revised   

  

  

  

  

  

 

Prior Policy…. 

 
 



 

 

 

 

  

 

  

 

 

Comet Reading and Reflection 

 
 



 

 

Below is an excerpt from a book called “The End of Average” which I believe 

stresses the importance that there is no “average” and that we must design 

“learning” around students and not be controlled by a set curriculum where each 

and every student acquires learning in the same way at the same time. This can 

also apply to many other areas in our society and in school. Thoughts? 

 

 

 

 
 



 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

 

 
 



 

 

Information Items 

Legislative Update 

Below is an article from the Des Moines Register on the impact of the recent 

elections potentially.  This is only one viewpoint. I have reached out to 

Represenative McKean and Senator Koelker for them to attend a Board meeting in 

the future. 

Republicans retain control of Iowa House and Senate, as well as legislative 

agenda 

William Petroski, Des Moines Register Nov. 7, 2018 

 

Republicans retained control of the Iowa House and Senate in Tuesday’s election, 

giving them a firm grip on the state’s legislative agenda for the next two years. 

 

Republican Gov. Kim Reynolds’ victory over Democrat Fred Hubbell also means the 

GOP will retain its trifecta at the Iowa Capitol, holding majorities in both 

chambers of the Iowa Legislature and occupying the governor’s office. That 

positions Republicans to build on the pro-business, free-market legislation they 

have approved the past two years. 

 

When the Iowa Legislature convenes in January for its 2019 session, GOP lawmakers 

will hold a 54-46 margin over Democrats in the House and a 32-18 margin over 

Democrats in the Senate. That represents a loss of five GOP seats in the House 

and a gain of three Republican seats in the Senate. 

 

There will be a record 44 women serving in the upcoming Iowa Legislature — 33 in 

the 100-member House and 11 in the 50-member Senate. The most previously has been 

35 female legislators, which has happened four times in the past, including the 

current Iowa Legislature. 

 

Senate Majority Leader Jack Whitver, R-Ankeny, was welcomed with roaring applause 

by a crowd of several hundred Republicans at the Iowa GOP election party at the 

Hilton Des Moines Downtown. 

 

“As the Senate Republican leader in the state of Iowa, I’m proud to announce we 

still have a Republican majority in the Iowa Senate,” said Whitver, who narrowly 

survived a challenge by Democrat Amber Gustafson of Ankeny. “Not only do we still 

have it, we expanded our Republican majority in the Iowa Senate tonight.” 

 

Senate Republicans will continue “pro-growth” job ideas during the upcoming 

session, Whitver said. “We’re going to continue to fight for you, and we can’t 

wait to get back to work in January.” 

 

House Speaker Linda Upmeyer, R-Clear Lake, issued a statement early Wednesday 

morning saying Iowa voters have endorsed the "bright path" of the GOP's 

legislative agenda. 

 

"They clearly saw through the Democrats' negative rhetoric and rejected their 

false attacks. The true key to success is good candidates who listen to Iowans 

and a well-run campaign with a positive message," Upmeyer said. "I am proud of 

the work we have accomplished at the Statehouse over the last eight years. 

Unemployment is at a record low and funding for K-12 education is at an all-time 

 
 



 

 

high. We have invested in key priorities like job training programs and mental 

health reform." 

 

Democratic leaders in the Iowa House and Senate, who had hoped for better 

outcomes in the election, had no immediate comment after the votes were tallied 

Tuesday night. 

 

The Republican majorities will prevent minority Democrats from overturning recent 

Republican-approved legislation that took away most collective bargaining rights 

from Iowa’s public employees and tightly restricted abortions, as well as a 

package of state tax cuts and major changes in the state’s workers’ compensation 

system. 

 

Republicans have controlled the House the past two years by a 59-41 margin over 

Democrats, and the Senate by 29-20, with one independent lawmaker. 

 

In one of the key Senate races Tuesday, Carrie Koelker of Dyersville unseated 

Sen. Tod Bowman, a Maquoketa Democrat. In another, Republican Chris Cournoyer of 

Le Claire, president of the Pleasant Valley School Board in eastern Iowa, 

defeated Patti Robinson, a Clinton Democrat, for the seat being vacated by state 

Sen. Rita Hart of Wheatland, a Democrat who ran for lieutenant governor. 

Republican Zach Nunn of Bondurant, who has served in the Iowa House, defeated 

Democrat Dan Nieland of Altoona. Nunn replaces Democrat state Sen. Chaz Allen of 

Newton, who pulled out of the race in July. 

 

In the Sioux City area, Sen. Rick Bertrand, a Republican and an outspoken 

opponent of abortion, was defeated by Democrat Jackie Smith, a former Woodbury 

County supervisor. 

 

Several incumbent Republican House members were defeated in the Des Moines area. 

They included Rep. Kevin Koester of Ankeny, who was ousted by Democrat Heather 

Matson of Ankeny; Rep. Jake Highfill of Johnston, who was upset by Democrat Karin 

Derry of Johnston; and Rep. Peter Cownie of West Des Moines, who lost to Kristin 

Sunde of West Des Moines. 

 

In addition, veteran Rep. Walt Rogers, R-Cedar Falls, was narrowly defeated by 

Democrat Dave Williams of Cedar Falls. 

 

The Iowa Legislature's 2017 session marked the first time since 1998 that 

Republicans had majorities in both the Senate and House and held the governor's 

office simultaneously. This gave the GOP full control over the state budget and 

legislative policies and eliminated the possibility that Democrats could block 

conservative-sponsored bills. 

 

The party that maintains the most seats in each chamber elects the House speaker 

and Senate president and appoints committee chairs. But more importantly, the 

majority party in the House and Senate determines which bills are debated and 

come up for votes. Under the Iowa Constitution, a bill ordinarily requires 51 

votes to pass the 100-member House and 26 votes to pass the 50-member Senate. 

 

New lawmakers will be sworn into their posts in early January, when the 2019 

legislative session convenes. 

 
 



 

 

 

During this year’s election campaign, Democratic legislative candidates 

emphasized support for middle-class families, including job-training programs; 

more state spending on education programs for school districts, community 

colleges and state universities; and better access to health care for all Iowans, 

including an end to private management of Medicaid. 

 

Republican legislative candidates supported a platform of fiscal responsibility 

and a pro-business approach they believe will create more jobs for Iowans and 

bolster economic growth. While Democrats repeatedly complained Republicans have 

shortchanged the state’s education system, GOP lawmakers have said education is a 

priority and the state is spending more on it than ever. 

 

Republicans also contended the Legislature was long overdue in making changes the 

past two years to the state’s tax policies, public employees’ bargaining laws, 

workers’ compensation programs and other policy areas. 

 

Evaluation 

 

I am proposing a mid-year evaluation of the superintendent’s job performance at 

the December meeting. I do not have a preference if it is in open or closed 

session, but this gives me some specific feedback from Board members on their 

thoughts about the direction of the district, my performance, etc. 

 

Decided to meet in Closed Session. 

 

Adjourn 

 

Next meeting will be on Monday, December 10 2018 @ 6:30 PM  

 
 



 

 

Core Facilities Team Handouts 

 

 

 

 

 

 

 
 



 

 

 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

 

 

 
 



 

 

 

 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

 
 


