
Comet Highlights from the Board Meeting on May 5, 2022

May 27 “Beyond the Blue” Recognition - Button Factory - 6:00
Social; 7:00 Program

May 27 Last day of the 2021-2022 School Year
May 28 Graduation - 4:00
May 31 End of Year Celebration Breakfast (MS/HS
Commons(7:30-9:00;

Program at 8:30); Last Day for Teachers
June 7-23 Summer School at Bellevue Elementary (Tues, Wed, and
Thurs)
August 1 & 2 School Registration
August 15 New Teacher Induction and Teacher Professional Learning
August 16-22 Teacher Professional Learning
August 23 1st Day of School

To view a calendar of events see the following link:
https://www.rivervalleyconference.org/public/genie/628/school/1/

Board Notes for the Monday, May 9 2022 Board Meeting

APPROVED - Consent Agenda

Approve Open Enrollments
● Harvey Schaefer - Dubuque to Bellevue - PK - For PK this is before the

deadline
● Jack Kremer - Dubuque to Bellevue - 12th grade (this is after the

deadline, but I recommend we approve it; Dubuque has typically approved
requests like this as well)

Approve Resignations
● Dave Wright - Teacher and Activities Director - Dave has taken another

position as AD in the Greene County Schools (in his hometown) as full-time
AD.

● Kristen Wright - MS/HS English and Social Studies - As a result of Dave
leaving (above), Kristen is also resigning.

Approve Recommendations to Hire
● Adam Smith - MS Softball - Adam serves as a math teacher in the district,

and has previously coached softball in Bellevue and in Illinois.
● Chase Junk - Assistant HS Baseball

https://www.rivervalleyconference.org/public/genie/628/school/1/


● Jill Roe - 6-12 Vocal Music - Jill is a former graduate who has most
recently been the HS Music Teacher at Dubuque Hempstead.

Visitors

Vicki Hyland and Matthew Stewart from OPN Architects

School Board Recognition

May is School Board Recognition Month, and Mr. Meyer recognized each board
member with “IASB Certificates” for their work for students and the entire
school district. THANKS FOR ALL YOU DO!

Comet Curriculum - Post-Secondary Readiness

Meyer shared the Post-Secondary Report from the Iowa Department of Education.
This shows how prepared our students are entering college, the number who enter
college, and other things as well. But the following are some of the key
aspects:

School Comparison - Post-Secondary Readiness 2022 Report

% Enrolled % Needed
Remedial Course

Bellevue 56 2.8
Alburnett 69.2 15.9
Anamosa 56.3 10.4
Cal-Wheat 65.5 4.7
Camanche 61.5 11.9
Cascade 73.5 10.9
Clayton Ridge 49.7 11.3
DeWitt 64.9 24.3
Dubuque Hempstead 61.7 10.8
Dubuque Senior 61.1 13.1
Durant 69.5 23.1
East Buchanan 63 14.3
Easton Valley 60 6.2
Lisbon 79 19.8
Maquoketa 51.8 9.4
Midland 45.7 19.3
North Cedar 61.6 24.3
North Linn 73 13.3
Northeast 62.2 16.8
Tipton 59 12.6
West Branch 79.2 14.3
West Liberty 64.7 24.6
Wilton 62.1 20

● Lowest % of Need for Remedial Courses by districts listed…This is very important to
realize as our students are prepared when they enter college according to the need for
remediation courses.

○ Also seen a decrease in this through the last several years



○ Number decreasing for both Math and Reading

● One of the lowest % for students enrolled after high school
○ Why is this? I am not sure, but some reasons may include the following:

■ Students going into trades as apprenticeships or as a job?
■ School and Lack of career counseling?
■ Community/Parent Impact?

Bellevue Information

State Information

Trends in Enrollment in College are below, and show a good trend for the
district overall.





Facilities Discussion

OPN was at our board meeting to discuss facilities and provide some updates.
They provided information about the building, and a final report will be
available for the June 2022 Board meeting. The report summary focused on the
following:

● Civil/Site
● Architectural
● Mechanical/Electrical

Overall, they feel good about most areas and the site of the Bellevue MS/HS
building, and shared the concerns in the district overall are within the
Bellevue Elementary building and the site around the elementary building. They
will provide an appraisal of the condition of the MS/HS building, along with
issues and timelines for various aspects.

The district will be developing a Facilities Committee and Steering Committee,
then leading to some “open house” sessions at the Bellevue Elementary School in
September (or late August). OPN also stressed how prices have gone up for
materials, including for schools. An example was 15 months ago a price was
$210/square foot, where recently a similar building had a price of $310/sqare
foot….A new elementary is likely approximately 60,000 square foot, and this
does not include some other aspects.



OPN also spent some time talking about potential referendum dates, AFTER
community discussions. Doing it right is important and OPN had some thoughts on
the appropriate timing for this. OPN also talked about the city meeting that
was held that Meyer shared notes about, and were interested in the path of the
city and how the school may fit into overall plans for Bellevue and how the
district needs to proceed appropriately.

As mentioned, the city meeting took place on April 25 with around 50 people in
attendance, and some overall perspectives shared were the following, from the
perspectives shared with me:

For capital projects, the highest regarded items were the following:

● New school with public recreation center
● Develop Felderman Park more (bathrooms…)
● Daycare
● Partner with DNR/State Park to extend bike/walking path south
● New outdoor pool
● Utilities to the Stamp property (housing, etc.)







Summer Projects

Feller Flooring will be doing the carpet in the Commons area, while Banowetz
Flooring will be doing the bathroom flooring and replacing the carpet in the
room currently used by Emily Reeg for 1st grade (next year, it will serve 4th
grade students). These were granted based on bids from both organizations.

APPROVED - Graduating Class

Mr. Recker and I are recommending the following students to be approved and
recognized for graduation and receive a diploma, pending completing all
graduation requirements.

Some Specifics - Graduation 2022
● Saturday, May 28, 2022
● Multi-Purpose Gym
● Starts at 4:00pm; Doors open at 3:00pm
● Class Flower: Dahlia
● Class Colors: Lavender & White
● Class Song: "My Wish" -Rascal Flatts







APPROVED -  Contract Settlement

The Bellevue Education Association agreed to the following proposal from the
District. Below is the agreement for the 2022-2023 school year (and extending
the contract language for three years), and I recommend we approve for all
teachers. Some specifics:

1. Sick Leave

● Agreement was reached to increase Family Sick Day leave to 10 days (8
previously), but it also limits this to the following groups: Children,
Parents, Spouse, and other household members. Previously this included
"in-laws" and grandparents. It also makes it possible to allow the
superintendent to adjust this based on special circumstances.

2. Salary and Benefits

● Increase of 3.40%
● $50/month increase on family insurance
● $420 increase on the salary base for teachers.
● This amount pays the teachers a total of $160,042 out of the $338,523 of

new money. Additionally, this amount equals out to paying all staff
(teachers included) a total of $223,445. This agreement also saves
$115,078 of new money. This saved amount will assist as we move into
next year with an increased section in the elementary, hiring new
teachers (some at an increased rate), and for some overspending this
school year.

3. FCCLA

● Adding the required Family, Career, and Community Leaders of America to
the extracurricular schedule at 2.0%, which is the same as some similar
groups.

4. Contract Extension

● Agreement to extend the contract for three years, and keeping the
agreement of negotiating one language item each year.



According to IASB, the statewide settlement average with 125 districts
reporting was 3.64% last week. Some district settlements near our district:

● Alburnett - 3.44%
● Anamosa - 3.39%
● Calamus-Wheatland - 1.97%
● Camanche - 4.09%
● Clayton Ridge - 3.82%
● Clinton - 2.65%
● Davenport - 2.84%
● Dubuque - 3.01% (Dubuque TH report)
● Edgewood-Colesburg - 3.14%
● Lisbon - 3.89%



● Marion - 2.68%
● Midland - 7.40%
● Monticello - likely just under 3.0%
● Northeast - Likely around 3.4 or so.
● Pleasant Valley - 3.47%
● Regina - $1500 on base only (no insurance)
● Tipton - 4.24 3.9% (IASB information is incorrect according to Supt)

APPROVED - Approve Teaching Staff, Support Staff, and Principals Increase of
3.40%

(List at the end of the notes)

Meyer recommended the district offer all employees the same 3.40% raise. This
has been a practice in the past in our district for many years, and one
followed by many other districts also (although some have raised their support
staff rates beyond this for next year, but their rates are lower than ours -
significantly).

Meyer recommended the 3.40% increase across-the-board. At the same time, Meyer
is recommending a change for activity bus drivers as we have discussed in the
past and is a later agenda item.

APPROVED - Approve Teaching Staff, Support Staff, and Principals
List at the end of notes)

Meyer recommended to approve the list of staff at the end of the document for
the 2022-2023 school year (all staff assignments could change based on needs
between now and the start of the school year, and as the school year
progresses).

APPROVED - Activity Bus Driver Responsibilities and Rates

Over the last couple of Board meetings we have discussed the pay for Activity
Route Bus Driver pay (taking teams to games, or groups to events - FBLA, FFA,
etc.). I was also asked this by a bus driver in January, along with having a
conversation with Tim Roth about a month ago. I mentioned that we would explore
this, and then talk with the Board.

Below are the rates from our district that I attained, and some other
districts. We do have a maximum amount, that was adapted roughly 10+ years ago
when we joined the RVC with some longer trips (or longer ago possibly). I
believe the biggest question is not necessarily the hourly rate, but instead
the “maximum” amount.

I understand the driver’s concerns with this. I also understand the aspect of
making sure we are taking care of the stakeholder’s tax dollars, along with
treating groups equally. I have had other groups also expressing the need for
more compensation (or more benefits like personal days, etc.), and that does
not include our certified staff that will likely be making a proposal within
the next month or so. The question is what is the fairest compensation for all
groups overall, and if there are changes that need to be made.



Hourly Rate for Activity Bus Drivers

Bellevue $17.11/hour ($109 max, unless over 10 hours then $168 max)
● Note that substitute employees as drivers are paid $15.87 an hour, and their maximum

amount is $100 and $150 respectively
● The minimum amount is equal to about 6.5 hours.

○ We have had drivers reach that threshold 36 times this year; An example is
traveling to an event where we may leave at 2:30, and not return until 9:00 or
later - which happens in both middle school and high school

■ We also typically take two buses to events, with the one leaving earlier
coming back earlier (JV bus and Varsity buses, with the V bus leaving
later and returning later).

● The maximum amounts do not happen often and are usually affiliated with all-day
events like wrestling meets, field trips to Des Moines, etc. There are exceptions to
that, but as a whole, these are the main areas.

○ We have had 8 times this year when this threshold has been met this year.

Andrew $15.00/hour (Elem/MS)
Bettendorf $19.30/hour
Calamus-Wheatland $15.45/hour
Camanche $13.00/hour
Clinton $13.00/hour
DeWitt Central $15.63/hour
Durant $29.90 for first 1.5 hours; then $7.25/hour
Easton Valley $21.65/hour
Northeast $12.00/hour
North Scott $15.31/hour
West Liberty $13.00/hour M-F; $13.50 Weekends

Transportation Hourly Rate - Regular Routes

Bellevue $53.75/route (X 2 AM and PM) = $107.50
● Sub pay is $49.84 for substitute employees serving as bus drivers.

Andrew $15.00/hour
Bettendorf $19.30/hour
Calamus-Wheatland $76.55 (am/pm route = $22.56/hour)
Camanche $14.70/hour
Clinton $17.02/hour
DeWitt Central $18.68/hour
Durant $29.90/hour
Easton Valley $21.65/hour
Northeast $17.50-$21.50/hour
North Scott $18.90/hour
West Liberty $84.00 per route (3 hours)

*Meyer recommended no MAXIMUM rate for Activity Bus Drivers, and pay for actual
time.



APPROVED - Fees for the 2021-2022 School Year

Below is a summary of recommendations for fees for the 2022-2023 school
year, along with the “trends” of fees over the last several years. A
Summary of Costs for the 21-22 school year is also below:

The following pages show a summary of “fees” for the past several years,
along with recommended increases in some areas. Some of the increases
include the following:

Instructional Materials Fees - Increase by $5 for all areas based on an
increase in textbooks, books, software, and similar instructional
materials/items.

● 9-12 $75 to $80
● 6-8 $65 to $70
● 3-5 $60 to $65
● K-2 $55 to $60
● TK $35 to $40

Nutrition - Increase in several areas based on the increase in the price
of food for students

● Milk
○ $0.35 to $0.40 (the first increase in many years, and we have

seen an increase starting April 1 already).
● Breakfast

○ Student $1.70 to $1.75
○ Adult $2.20 to $2.25

● Lunch
○ PK-5 $2.80 to $2.85
○ 6-12 $2.85 to $2.90
○ Adult $3.95 to $4.00
○ Extra Dish $1.75 to $1.80

Activities/Athletics
● Bowling - Start charging admission for bowling at $5.00 (adults and

students) to resemble other varsity activities
● Family Pass - Keeping this at $200 based on an increase from last

year, while also recognizing that we will be providing an online feed
for “fans” starting during the 22-23 school year for most events held
at our school. The extra charge for online access will be eliminated.







APPROVED - Driver’s Education

Our district is required to provide or make available driver education for
students.

Our current Driver’s Education course has went well from my perspective. The
charge to students will be $385 for the session, and this price had remained
the same since 2013 at $370. An increase was needed by the AEA at this time due
to their various costs on cars, fuel, etc. (not much has remained the same over
that time span!). Some specific information in regard to some costs for the
district.

1. The district gets reimbursed for gas from the AEA annually.
2. The district does pay for all students enrolled who qualify through the

state for Free/Reduced Meals. This total is paid by the school district -
$385 for “free” and about $160 for reduced.

Another change that is remaining the same from the last year or so is that the
“classes with the instructor” will now all be online with a Driver’s Education
teacher. This is a change since COVID-19, and one that will make it more
convenient for parents and students as they will not have to bring students
into class at our school. The class, both currently and in the future, does not
count toward graduation credit or on a student’s grade-point-average.

Meyer recommended to approve this agreement with the Mississippi Bend AEA (as
we must provide this service as a school district), and our cost and
responsibility is limited in comparison to offering it ourselves (vehicle,
instructor, etc.).

Some other general information about the Driver’s Education program:















APPROVED - Life Connections

Meyer believes the district should look to continue the additional
social-emotional support for students at both the elementary and secondary
levels (this was a replacement for Mr. Ott going into last school year, and
they have been actively involved the last two years). Meyer is seeking to
continue the services, and an expenditure of $22,500 (an increase from $15,000
this school year).

Life Connections already work with some students in our district, in-school and
out-of-school. In addition to working with additional students, they also
provide professional learning for our staff and some “tools” to be aware of
when working with students.

Life Connections has offices in multiple area communities, including Bellevue.
Alyssa Hennings is the leader of this group and worked with several students at
the elementary this school year, while two other counselors also worked at the
elementary and at the middle/high school building. Some services include the
following:

● Working with students in small groups and large groups, in addition to our
school counselors. While our school counselor works with students as well,
the more in-depth counseling of multiple individual sessions needs to be
handled by someone else.

● Working with staff (teachers, associates, and others) on “tools” for them
to assist students in the social-emotional framework.

The cost, as I mentioned, is $22,500 and would consist of 4 days/week in the
district (4 days at the elementary tentatively, with 2-3 days at the MS/HS).
This includes students who are being served individually through the agency,
with insurance filing by families that currently exists.

Superintendent Evaluation

Meyer will share the evaluation document with board members for the
Superintendent Evaluation later this week. The evaluation will occur at the
June meeting in an exempt session, unless members want it to be open (it does
not matter to me). This is the typical time we have had the evaluation of the
superintendent.

Information Items

Prom and Graduation

● Prom was last weekend, and Mr. Recker will provide an overview. Graduation
was mentioned earlier, and we will meet in the Board Room on that day at
3:40.

Legislative Update

● I will share any updates at the meeting.



Comments from Building Principals, Superintendent, and Board Members

Jeanette Hartung-Schroeder shared the work with the Principal Advisory Council
(PAC) and their upcoming carnival on May 20.

Jeff Recker updated the Board on prom and graduation, and the Seniors last day
and procedures.

Meyer updated the Board on a criminal mischief charge that was being pursued as
a result of vandalism on the Bellevue HS parking lot. A few weeks ago an
individual (not a student at our school system) was driving recklessly in the
parking lot and leaving black marks, along with leaving marks in the paved
areas due to the extremity of squealing tires. The fine may be up to $500 for
this, to be determined by the courts. We could have pursued reckless driving
(which it was in many ways), but this would also have impacted the teen beyond
what we believed was necessary (losing his license, being a felony, and similar
consequences). I am going to forbid this individual to be on school property at
any time, and will let the local police know of this as well (I have already
communicated this with one officer). I will be sending a letter to this person
and his parents.

Additionally, Meyer updated the Board on a recent student behavioral incident,
budgeting from the Comet Booster Club for athletics and recent purchases and
the job description for an activities director for the district. Interviews
were held on Monday, and a decision will be made this week.

Finally, the alleyway near the parking lot at the elementary is going to be
paved this summer. They are asking the school to contribute about $200 for
this. I will approve this, but wanted your input prior to giving the okay. We
will be billed by the city for this.

Adjourn

Next meeting is on Monday, June 13, 2022.










