
 

 

Comet Highlights 

From the March 11, 2019 Board of Education Meeting  

 

March 12 & 14 Parent-Teacher Conferences - 3-Hour Early Dismissal for  

Students; See notes later in this document about a new 

time 

 for conferences, and about satellite voting 

March 15 No School 

March 18 Bellevue Community Club Meeting at the elementary (with 

any 

 community members invited as well) - 6:30 

March 18 School in-session (make-up day) 

March 19 Kindergarten Roundup 

March 29-April 1 NSBA Convention (Kevin, Janet and Tom) 

April 2 Building Referendum Vote - Polls open from 7AM - 8PM 

April 2 PK Open House (3- and 4-year old and TK) 

April 8 Board Meeting  

April 19 No School 

April 22 School in-session (make-up day) 

 

Consent Agenda 

 

Approved.  Open Enrollment Requests for 2019-2020 
(Reminder this is simply offering approval since they met the deadline, and not 

that the student will be attending our district next school year) 

● Kylee Jess (TK) - Andrew to Bellevue 

● Blayne Tharp (7th) - Andrew to Bellevue 

● Chase Venema (4th) - Easton Valley to Bellevue 

● Cole Venema (8th) - Easton Valley to Bellevue 

● Tyler Venema (4th) - Easton Valley to Bellevue 

● Rissa Yaddoff (10th) - Bellevue to Easton Valley (already attending EV) 

 

Approved. Resignations 

● Abbie Fitzgerald - Special Education; Abbie worked in our district since 

the start of this school year. She is grateful for this opportunity, but 

has accepted a position at Honkamp Krueger in Dubuque beginning on March 

18. Her last day will be on March 14. The position has been advertised 

internally and in the local newspaper, etc. 

 

Approved. Recommendations to Hire 

● Michael Steines - Assistant HS Track; Michael has been in an assistant 

role as needed the last few years, but this is a position that is needed 

 



 

 

every year at this time. Michael has done a high quality job in our system 

with both track and cross country, and is highly involved with the 

training of students. The other position is also advertised at this time, 

based on numbers of students in both girls and boys high school track. 

 

Recognize any Visitors 

 

Jim Ott, Samantha Freiburger and Ashley Nemmers - Social Emotional Learning 

Presentation 

Bellevue Education Association Members: Tracey Till, Cris Kellogg, Dori Venema, 

Mindy Stroud, Tim Toops, Kim Jochum, Mike Marshall, Adam Smith, Pam Van Vleck, 

and Emily Reeg 

 

Comet Curriculum 

 

Samantha Freiburger, Ashley Nemmers, and Jim Ott presented about some of their 

work with the social-emotional needs of students in the district. They are 

specifically working within two random groups of 10th and 11th grade students. 

The importance of this was emphasized by comparing that “every student is 

required to take CPR, but not necessarily anything to assist others with social 

problems...when that is more prevalent and more likely needed by each and every 

student.”  

 

The district has also given a social-emotional screener to students in grades 

4-8 at the start of the year (with funding from Clinton-Jackson Decat), 

contacted parents and students accordingly, focused on this issue district-wide 

with services. 

 

Bellevue Education Association Presentation 

 

Several members of the BEA were at the meeting and presented their perspectives 

about the importance of a contract in comparison to a handbook approved by the 

board. The staff in the Bellevue CSD does an outstanding job, and the change by 

the legislature about two years ago have changed the direction districts have 

went with “negotiations” with staff. An emphasis was placed on attracting and 

retaining high-quality teachers in the district for our students and their 

learning, and to continue to make Bellevue a “Destination District” for staff. 

 

Comet Finance - Tax Rate Information 

 

Mr. Meyer and Mrs. Medinger shared some information about the tax rates 

highlighed below, along with some official legal documents for the budget.  

Below are some tax rates for districts nearby which are shared each year.  As 

you can see, Bellevue’s tax rates are lower than many and below the state 
average.  I anticipate lowering our tax rate again for next school year.  

Tax Rates… 

FY19  

Alburnett 13.7779  

Anamosa 14.9804  

 
 



 

 

Andrew 11.6188  

Cal-Wheat 12.1729  

Camanche 14.9963   

Cent. City 17.6000  

Dewitt 14.3185  

Clinton 16.8518  

Dubuque 14.5979   

East Buchanan 14.1589  

Easton Valley 12.5241 

Lisbon 18.5000  

Maquoketa 12.7490  

Midland 13.7731  

Monticello 12.2891   

North Cedar 14.4123  

Northeast 14.9982

Tipton 11.9446  

Western Dubuque 11.5340  

BELLEVUE 12.1619 

Statewide Avg 14.4610 

Statewide Median 13.4932  

In regard to next year’s proposal (FY20): 

We could do a few different things,and here are some options: 

● Raise Income Surtax to 4% (was 3% this year and the last few years) and 

bring in $202,751 through PPEL Income Surtax dollars, and $196,936 for 

voted PPEL; Tax rate would be a decrease of 0.38023  in this scenario; 
Total levy would be: $11.78168 in this scenario. This rate was chosen to 
publish for the April Hearing at the Board of Education meeting, and is the 

proposed tax rate for the upcoming school year. 

● Keep Income Surtax at 3% and bring in $152,063 through PPEL Income Surtax, 

and $247,624 for voted PPEL; Tax rate would be a decrease of 0.21029 in 

this scenario; Total levy would be: $11.95162 
● Lower Income Surtax to 2% and bring in $101,375 through PPEL Income 

Surtax, and $298,312 through voted PPEL; Tax rate would be a decrease of 
0.04035  in this scenario; Total levy would be: $12.12156 

Regardless, the amount of money is the same. The ultimate decision is how much 

do we want to base on an income surtax and how much people earn? The 4% keeps 

the two figures closer, which has been the goals overall through the years, and 

is friendly to those with more property.  

Meyer’s recommendation was to use the 4% Income Surtax figure as we post the 

budget and approve it in the future. 

Some information on our budget as we project into the future, and our Unspent 

Authorized Budget (UAB figures (recognizing this can change with an enrollment 

decrease, etc.): 

 

 
 



 

 

 

Year UAB Solvency Ratio  

2017 1,904,844 17.0% 

2018 1,814,268 15.3% 

2019 1,905,388* 18.4% 

2020 1,905,388* 22.3% 

A goal for Solvency Ratio is typically to keep it around 15%, so we do have a 

little room in this regard...but, these are projections as well. 

On another note...Some may ask why do we get all the money we can, and why not 

try to not get all the money and lower taxes even more? My response is that we 

have a need to fund the programs for our students and to upkeep facilities 

adequately, and without utilizing the most we can we are going against what 

every public school across the state does….we are already low on funds, why 

would we not seek all we can and are told to by the state when they give us the 

funds, responsibility, and right to do so? 

Ultimately, a few things to remember with this and why state aid matters as we 

move forward and approve our budget: 

● The less money that the Iowa Legislature approves for schools, the more 

local property taxes that schools must levy on their community. 

● The more money that the Iowa Legislature approves for schools, the less 

local property taxes that schools must levy on their community. 

● Bellevue has traditionally had lower than average property taxes in our 

area, and as a whole in the state (see above). The budget that is being 

published for approval at the public hearing will be based on the 2.06% 

State Aid that has been approved by the legislature and signed by the 

Governor. The budget that will need to be proposed at the March Board 

meeting, and then published in the local newspaper after the meeting 

according to state regulations (Penny will have this ready to share).  The 

official budget will then need to be officially approved at the April 

Board Meeting after a public hearing (deadline is April 15).  

● Overall, the budget needs to be fair, and serve our students and community 

well.  

If the Bond referendum passes in April 2019, the budget would be adjusted 

accordingly. That is the ONLY way the tax rates in a budget can be raised after 

it is approved by the Board. The highest it can be is what is approved at the 

April meeting (discussed to be set at this meeting). 

Set Date for Public Hearing on Budget 

April Board meeting (April 8). 

School Calendar - 2018-2019 

 

The Board set the last day of school for the 2018-2019 school year as May 31, 

2019 after discussion. We believed it was a good idea to set this for parents 

 
 



 

 

and students both, along with staff. Some information on missed days/hours are 

the following: 

 

Weather - School Days Update 

 

As of this time we have had 11 snow days, three early-dismissals, and four 

late-starts. The dates were the following: 

● January 18 - 1 hour early dismissal 

● January 22 - No School (February 18 make-up day) 

● January 23 - No School (March 18 make-up day) 

● January 24 - 2-hour early dismissal 

● January 25 - No School (April 22 make-up day) 

● January 28 - No School (May 30 make-up day) 

● January 29 - No School (May 31 make-up day) 

● January 30 - No School (June 3 make-up day)* 

● January 31 - No School (June 4 make-up day)* 

● February 1 - 2-Hour late start 

● February 5 - 2-Hour early dismissal 

● February 6 - 2-Hour late start 

● February 7 - No School (June 5 make-up day)* 

● February 12 - No School (June 6 make-up day)* 

● February 13 - No School (June 7 make-up day)* 

● February 18 - 2-Hour late start 

● February 20 - No School(June 10 make-up day)* 

● March 4 - 2-Hour late start 

*Denotes days into the month of June that the district has not decided their 

direction on at this time. 

 

Each day is equivalent to 6.5 hours of student learning time, and the district 

must have 1080 hours for a school year minimum. The Bellevue CSD (and all 

districts in the state to my knowledge) work in more than this total amount of 

hours, as we approved a calendar last Spring of 1150.5 hours when we include 

scheduled early dismissals, parent-teacher conferences, vacation days, etc.  

 

Student Days/Hours 

● Scheduled Last Day of School on initial calendar = May 29 (1150.5 hours) 

● 11 school days missed X 6.5 hours = 71.5 hours 

● Early Dismissal = 5 hours 

● Late Start = 8 hours 

● Total time not met with students to this point = 84.5 hours 

● Hours Summary: 

○ 1150.5 hours - 84.5 hours = 1066 hours (as of March 7, 2019) 

○ 1066 hours of students without make-up days - 1080 required hours by 

the Iowa Department of Education = The Bellevue CSD was under the 

required hours by 14 hours prior to make-up days being added at our 

February Board of Education meeting. 

● Make-Up Days/Hours:  

 
 



 

 

○ 3 Days during the school year (February 18 - 4.5 hours; March 18 - 

6.5 hours; and April 22 - 6.5 hours) = 4.5 hours + 6.5 hours + 6.5 

hours = 17.5 hours 

○ 2 Days at the end of May (May 30 and May 31) = 6.5 X 2 = 13 hours 

○ 5 Total Make-Up Days (11 days missed) 

○ Total Make-Up “hours” = 17.5 hours + 13 hours = 30.5 hours 

● Hours with Make-Up days = 1066 + 30.5 = 1096.5 hours 

● 1150.5 - 1096.5 = 54 hours short of initially scheduled hours for the 

2018-2019 school year (8 regular school days and 2 hours short in hours 
from originally planned) 

*We cannot utilize time outside of school that students are learning (e-learning 

toward our required 1080 hours according to a message from the Iowa Department of 

Education) for student hours. 

 

Teacher Contractual Obligations Potential and Reality 

 

● Teacher Contract Days = 188 Days 

● 188 - 11 Student Days = 177 Days 

● 177 + 3 Make-Up Days (February 18, March 18, and April 22) = 180 Days 

● 180 + 2 Days at the end of May (May 30 and May 31) = 182 Days 

● 182 + 1 Scheduled contractual work day the day after students leave (June 

3 tentative date if finish on May 31; Or June 6 if we finish with students 

on June 5) = 183 Days 

__________________________________________________________________________ 

● 183 + 1 Teacher Work Day completed during the school year (by March 29  

tentatively) = 184 days 

184 + 1 Google Day (February 20 )= 185 Days_______________________________ 

● Depending on Student Make-Up Days...some possibilities...Meyer will meet 

with the District Leadership Team to determine specifics on these days…. 

○ A) 185 + 1 Summer Work Day (June/July) = 186 Days 

○ B) 186 + 1 Teacher Work Day completed during the school year (by May 

17) = 187 Days 

○ C) 187 + 1 Teacher Work Day completed the day after the last regular 

contractual day for teachers = 188 days (or another date in 

June/July). 

Another Option for students/staff…. 

○ Add time to the end of the day (not a preferable choice from my 

perspective at this time) 

 

Some things considered: 

● End of May 31: A, B, & C above  

● End June 5: No alteration of above options (3 school days); Would add 19.5 

hours on to our total of 1098.5, equaling 1118 hours. 

 

This has been a unique year in regard to missing days, and the Board does not 

anticipate not making up days in the future. This is an exception to the “norm” 

in many ways for weather.  

 
 



 

 

 

Other school districts in our area are doing a variety of things. Some are 

allowing for some teacher contract days to be made up during the year, some at 

the end of the year, at the end of specific days, or a combination of these. 

Some districts added time on to the start/end of the day (Western Dubuque, 

Dubuque, DeWitt); Some are getting out on May 30, May 31, June 4, June 5, June 

7.  No one that I have contacted (out of about 20) have indicated plans to go 

longer than June 7. Nearly all superintendents indicated that they “think” that 

is when they will get out but many indicated if we have 2-3 (or more) snow days 

in the upcoming weeks it could change (one would change based on one day).  

 

Seniors and Graduation 

 

Approved.  A question was asked at the Board meeting about seniors, along with 
by others. The below board policy revised in July 2017 added the aspect that 

seniors can be excused “...from making up days missed due to inclement weather 

if the student has met the school district’s graduation requirements.” I 

recommend we approve this. 

 

 

 

Safety and Security 

 

Approved.  All districts, and each building, must have a safety plan developed 
by July 1, 2019. While I have attended some meetings on developing this plan, 

the Mississippi Bend AEA has came up with a special pricing plan for a service. 

 
 



 

 

I also spoke with someone about this at a meeting I attended a couple of months 

ago, and DeWitt Central has been involved with this organization in the past as 

well. Some key components are listed below, but this allows for “professionals” 

in safety to be involved, and if there is a reason to have professionals 

involved this is an area in my opinion.  

 

Navigate Prepared 

 

Designing Safety Plans - School Input along with core principles added by the 

company (meeting and exceeding state requirements) 

 

Cell Phone/iPad App, including: 

● Safety Plans (multiple situations) 

● Call Lists 

● Maps and Floor Plans 

● Virtual Binders 

● Drill Logs 

● Flipcharts 

● Scenarios (Cards/Videos: 40 videos and about 60-70 total scenarios 

combined) 

● Staff-Initiated Drills 

● Emergency Alert - Put the plan in motion 

● Reunification  

● 360 degree map of building, including fire alarm pull stations, fire 

extinguishers, key boxes, electrical panels, water shutoffs, 3-7 pictures 

of each room and hallway areas 

● Satellite Imagery of property and surrounding areas 

 

Training - Live webinar 

Mapping is not required, but…would be beneficial for safety groups in the case 

of an emergency. 

 

First-year fee of around $5000; $1500 annual fee (PPEL - Software) 

 

Scenario Example to utilize as a district: 

 
 



 

 

 

 

  

 
 



 

 

Capital Improvement Projects 

Information on facility improvements for this summer and beyond. 

The following were approved for this summer (not to exceed $200,000), along 

with a listing of prior approvals and expenditures by the district: 

Summary of Costs (and Fund): 

Ceiling Tile & Lights $8500 PPEL 

Classroom Furniture $15,000 PPEL 

MS Lockerroom $20,000 PPEL 

Elementary & MS Restroom $7500 PPEL 

Parking Lot Lights $5000 PPEL (ideally a grant) 

Bus $110,000 PPEL 

Chromebooks $9000 General Fund (charge 1:1 fee) 

$175,000 (Internal goal was to stay under 

$200,000...could exceed though  

if needed) 

Already Purchased: 

MacAir Computers (teachers) $40,000 PPEL 

iPads $6000 PPEL 

Promethean Boards (4) $15,000 PPEL 

MacAir Computers (students) $50,000 General Fund (charge 1:1 

fee) 

$111,000 

 

Total: $286,000 

 

An extra shot put area was also discussed, and when the snow leaves we will 

evaluate that situation more.  

 

*A more comprehensive description of items is below…. 

  

  

 
 



 

 

Facilities Improvement Listing (February 12, 2019) 

Summer 2019 or earlier (General Ideas...will need to delay some/many to future years)  

 

* Indicates potential priority from Superintendent’s perspective… 

 

Facilities/Vehicles 

 

● *Ceiling Tiles/Lighting/Flooring: Total: $5,000/$10,000 (Total $15,000) 
$7500-$8500 ($8375) 

MS Hallway replacement lights  

And flooring in both MS and HS Hallway MS hallway with LED Lighting and Ceiling 
Tile & Lighting - $7500-$8000 (original 
from initial construction). We replaced the 

HS hallway and crossing hallway last summer 

 

Ceiling & Lighting Price: $2450 + 5925 = 

$8375 

 

Flooring (This would be secondary to the  
Lighting and Ceiling Tile...possibly wait 

another year on this after the lighting  

and ceiling work) 

“Trowel stained floor like Hall of 

Pride is likely around $10,000;  

“Stained” cement (if possible),  

would likely be around $8000;  

Tile floor is about $9000;  

Epoxy floor is around $8500.  

 

Benefits to any over other?  

The floor that takes the most work and 

chemicals to clean, etc is the tile floor; 

The floor that is most long-lasting and 

less labor and no chemicals (besides basic 

soap) is the stained or “troweled” floor; 

The epoxy floor is also less chemicals, 

but will show scratches and scrapes more 

often  

 

LED Lighting in Hall of Pride, West Gym 

Hallway, and locker room areas) will last 

 longer and is more efficient….This is in 

 progress. 

 

● *Furniture: Classroom Collaborative $10,000-$15,000 (annually) 

Furniture  

Attempting to make some updates yearly  

For classrooms in both buildings; We also 

 need to some additional chairs for some 

 rooms due to broken chairs. I would also 

 be interested in updating one or two 

 
 



 

 

 classrooms with tables at the MS/HS level;  

We also need to update some “lounge 

 chairs” in the MS/HS library. 

 

● *Lockerooms: MS Lockerrooms (Girls) Estimated Total: $15,000-$20,000 ( I 
believe this is high, but it is an 

estimate) 

 

New showers, flooring, stalls, etc…. 

We updated our boy’s shower rooms last 

summer; The girls is also not acceptable 

and needs work. We would likely cut the 

floor and place a larger drain in the floor 

in the middle, and put shower stalls (4-6 

total) up around the walls specifically. It 

is not acceptable in 2018, nor does it meet 

equity visit requirements.  Creating 

“stalls” for  

showers allows privacy for students, in 

comparison to the one central shower with 

multiple water spouts for students. This 

was acceptable at one time, but is no 

longer acceptable or recommended. 

 

*This was an equity visit concern as well. 

 

● *Elementary and Middle School Restroom Estimated Total: $7500 

 

These are aged and need to be replaced, 

 specifically new stall partitions and a 

 few other updates. 

 

● *Parking Lot Lights (MS/HS) Estimated Total: $5000 (Grant possibly) 

 

The MS/HS parking lot is extremely dark 

At night, and this is an issue for safety 

For students and parents after concerts  

Multiple games and other activities after 

School. While the parking lot “has always 

been this ways” it is time to look at an 

 upgrade. 

 

● *Transportation: Bus Estimated Total: $95,000-$110,000 

 

*Tim Roth is working on getting details 

 ready for companies to offer us a quote. 

We are due for a new bus, and would likely 

be an Activity Bus. We have a “flat front” 

bus now that we would continue to use, but 

would also add a larger conventional 

looking bus (less expensive than a flat 

front bus) with storage areas under the bus 

 
 



 

 

for equipment for athletics and fine arts 

trips; This would be a 78-passenger Bus. At 

this time I would not recommend adding 

wi-fi on buses due to students with 

“personal hot spots” on their phones, nor 

would I recommend seat belts (this is a 

new option, but...thoughts?) 

 

Tim Roth does a great job of keeping our 

buses in great shape, and this has delayed 

some purchases in the past. 

 

The last bus we purchased was about 3 years 

ago; This would need to go through a 

bidding process, and would arrive in the 

summer likely. 

 

● *Library Shelving: Elementary Estimated Cost: $1000 (likely less) 
$2500 

 

We have several shelves that have been  

Made locally through the years which need 

 to be replaced based on their age and the 

 need to repaint each year due to peeling 

 paint. There are several options 

 for shelving which will meet our needs, 

 and we will work on this during the 

 Spring. 

 

● MS/HS Replacement of classroom windows, ceiling tile, lights, and floor tile 

 

Total - $10,000-$15,000/classroom; 5 

Classsrooms ($75,000) 

 

I am recommending we wait on this until 

next year or the year after and do an  

entire section of rooms in the MS hallway 

for cost efficiency and time efficiency. 

 

Would make rooms more efficient with  

better windows; New ceiling tile would  

make the room look better with new lights 

to brighten the room with new floor tile  

(or polished cement, etc.) 

 

 

● HS Restroom Expansion Estimated Total: $20,000-$40,000 

(depends on what we would do for  

improvements…) This has been on the list  

for several years and is not a necessity, 

but something to continue to have on our 

list for the future. 

 
 



 

 

 

These are our main restrooms during 

activities, and the appearance and 

usefulness needs some potential updating. 

 

 

 

 

 

● Sidewalk: Concrete north side of MS/HS Estimated Total: $10,000 

 

Sidewalk that is used is cracked and 

needs repairs at some time 

 

  

 

● Transportation: Bus Barn Hoist (used?) Estimated Total: $2500-$7500  

 

Ease/capability of doing repairs 

 

Athletic Areas  

 

*Football Field/Track Area Estimated Price: Our own labor and rental 

 of equipment 

 

We will be doing some work on the football 

field for aration (“plugging”), and then 

putting some compost on the field, followed 

by some re-seeding in the Spring. 

 

*Baseball Field (at BHS) Estimated Price: TBD, but mainly our own 

 labor. 

 

Filling in some holes from practices and 

 the wet Fall season with dirt and then 

 some sod prior to the baseball season and  

practices starting in the Spring of 2019 

 

Shot Put Ring $250 estimate (late addition to list) 

 

Need to look at the area when snow leaves 

before making a decision, but looking to 

potentially add another shot put area near 

the current circle for practice time and 

accessibility for more students with a 

coach nearby. 

 

 

Press Box Estimated Price: Our own labor and rental 

of equipment 

 

 
 



 

 

The building is aging, and we are going to 

be examining the flooring on the upper 

 levels to make sure it is still solid and 

able to hold the appropriate weight of 

 the amount of people in the area. 

 Additionally, we will be looking at the 

 stability of the building overall. This 

 will be a future project, to build a new 

 press box, but I would like to wait a few 

 more years if possible to do this. 

 

Football Scoreboard Estimated Price: TBD 

 

Painting the scoreboard and placing new 

 LED lights in it for brightness is an  

Option at this time to “brighten” it up. 

 Eventually we will look to get a new 

 scoreboard, but this is a temporary 

 improvement at this time if want...But, it 

may be good to combine it in the future 

with the “Play Clocks” below and purchase 

all at the same time. 

 

Play Clock for Football Estimated Price: $10,000-$15,000  
$5000-6000 

 

This would be out of athletics, but some 

conversation has taken place about a 

“play clock” for teams to keep track of 

How much time they have left to run an  

offensive play. The state is also making 

some changes which may warrant this even 

More. Dave Wright, AD, is exploring this. 

 

 

 

Likely 1+ years away for purchase 

 

● Suburban (2019-2020 purchase) Estimated Total: $50,000 

○ Currently 

■ 2001 - 175,000-180,000 miles 

■ 2007 - 165,000-170,000 miles 

■ 2009 - 160,000-165,000 miles 

 

Will need one of these in the future, but 

likely a year away or maybe two years  

 

 

 

● Lunch Van (1998)Truck (1994)/Snow Truck (1995) 

 

Estimated Total: $10,000-$30,000 

 
 



 

 

(depending on purchasing a new/used  

vehicle) - May need a van soon! 
 

Eventually the replacement of our van 

used for lunch, along with our snow plow 

truck...Unknown when...It could be in a  

few months or a few years (age & mileage) 

Truck is 1992; Van is 1998; Likely 

Combine trucks into one vehicle sometime  

(could be several years from now) 

 

 

● Family and Consumer Science Room Update Estimated Total: TBD  

Cost is dependent on actions 

 

This room has been the same for quite  

Some time, and is in need of some updates 

 in sink, cook and prep areas. Microwaves  

Need to be replaced. 

 

We did purchase a new refrigerator in the 

last few years, and we bought two stoves 

several years ago. 

 

There are currently 6 stations for 

students, but this could likely be 

reduced to 4 or 5 stations. 

  

 
 



 

 

Technology & Instructional Items 

Instructional Items 

 

● *Macbooks: (MacAir) for students Estimated TotaL: $50,000 (Purchased) 
  

● *Chromebooks: 6th Grade Annual Rotation Estimated Total: $200 X 45 = $9,000   

  

Buying annually for one grade (6th Grade)  

 

● *Teacher Computers (Mac Air) Estimated Total: $900 X 50 = $45,000  
Updated: 50 X $779 = $38.950 

(Purchased) 

 

I would like to order these no later than 

 February so we can get them set up for 

 teachers, and allow for teachers to  

transfer information accordingly. 

 

● *Promethean Boards: Elementary Estimated Total: $4,000 each - 2-3  
4 are needed at $14,549.28. ($8,000-$12,000) 

 

We need to start updating these in  

the next few years annually.  Each board 

Is approximately $3500/$4000. We’ve moved 

some from the MS/HS building to the  

Elementary in the past, along with  

purchasing two recently...one a  

replacement for Mrs. Hoffman in 5th grade  

and the other was for Mrs. Reeg in 1st  

grade who did not have a board  

before….these are both boards on carts  

that allow for the “front of the room” to  

be anywhere, instead of mounting a board  

into the wall...I believe this is better, 

 but I will get feedback from these  

teachers in the next month after they  

have used it for awhile.  

 

● *iPads: Elementary Estimated Total: $7500  
(Purchased) 

Updated: 20 X $294 = $5880 

1st and 2nd grade have 1:1 iPads, and we  

replaced one section of 2nd grade about  

1 ½ years ago. The plan right now is to 

begin replacing iPads as needed in both 
1st and 2nd grade and not to buy an 

Entire classroom section. The original 

section of 2nd grade had older iPads and 

we reused some of them in other areas as 

well. Some of these need replacing soon 

as they are getting aged (about 5-6 years 

old or older) 

 
 



 

 

 

Elementary Needs 

(Likely wait on these until decisions about building made) 

 

● Elementary Cafeteria Updates $50,000-$75,000 

(Windows/Tables) Depends on future of building overall 

 

● Elementary Playground Equipment  

● Green Space  

● Windows  

● Room Lighting (both buildings) More cost efficient lighting, and  

Brighter lighting possibly  

● Elementary Roof (likely needed in 1-2 years) 

● Boiler??? 

 

Bellevue Elementary Facilities 

 

Meyer shared some information from the elementary building meetings we have 

been having in the last few months. Note the information on Satellite Voting in 

connection with conferences later in the notes as well. 

 

Our next community meeting is on Monday, March 18 at 6:30 with the Bellevue 

Community Club and other community members. 

 

Below is a Letter of Intent from an organization (I have referred to them as 

“Gary and Gary” in the past) in Dubuque that is interested in the building, but 

also recognize this is non-binding as the sale must be public, etc.  This is 

not a legal document stating they will get the property, but simply that they 

are interested in the property that is currently the Bellevue Elementary 

School. The sale must go through a public bidding/purchase process. 

 

 
 



 

 

 

 

 

 

 

 

 
 



 

 

School Calendar 2019-2020 

 

Below are three calendars for the 2019-2020 school year which were reviewed. The 
Board selected to start on August 23 return from Winter Break on January 2 for 

some general specifics. A public hearing on the calendar, as required by the 
state, will occur at the April Board meeting.  

 

Meyer will draft a calendar to show this specifically, with the early dismissal 

days noted and no-school days for students/staff. The Board will likely not 

include specific snow day make-ups at this time, but approach them with an 

approach of “If we have a snow day prior to January 15, we will make it up on 

President’s Day, etc.”  

 

The other area schools are having similar conversations. I do know that EV, 

Andrew, Maquoketa and Delwood who we try to stay similar to with a calendar are 

having more early dismissals for professional development like this year...but, 

I believe we need to be with our students more. We do not have to have an exact 

calendar, but close in some ways. I also know they are looking at early 

dismissals the first day or two, which I am opposed to as a whole. They are 

also likely starting on the 23rd (Friday). 

 

Some key things to considered: 

 

1. Start on August 23 (Friday) or wait until August 26 (Monday); The first 

eligible day to start is August 23 

2. Return after winter break on January 2 (Thursday), January 3 (Friday), or 

January 6 (Monday). 

3. Do we add in snow make-up days? I do not have these added into any 

calendar at this time. My thought is 2-3 days are normal, and having a day 

off at times is good for parents, students, and others. We cannot judge 

our calendar for future years based on this year (or at least I hope this 

year is an “exception”). But, we could add days if we have a snow day by a 

certain date, etc. OR if we have over three days then we will make up a 

day on….Leaving it somewhat open-ended. I would prefer the latter instead 

of doing it regardless based on one snow day, etc. 

4. The survey information from parents and staff members is important to 

review and consider in the decision-making process. 

  

 
 



 

 

August 23 through May 27 

 

 

 

 

 

 

 
 



 

 

August 23-May 29 

 

 

 

 

 

 

 

 

 

 
 



 

 

August 26 - May 28 

 

 

 

 
 



 

 

 

 

Timberline 

 

Approved.  This has assisted us (Kelley Humphrey and Penny Medinger 
specifically) with medicare payments. I recommend we continue this service that 

we have had for about 3 years. 

 

Student Teaching Agreements 

 

Approved.  Formality to continue. Recommend to approve. 
 

Information Items 

 

Facilities Use - Insurance Coverage 

 

Meyer talked about insurance coverages for outside groups, and the need to have 

waivers signed when community groups use our facilities for tournaments, etc.  

 

Also, below is information on the costs due to water damage… 

 

Legislative Update 

 

Meyer shared legislative information on a variety of topics. SAVE (one-cent 

extension through 2051), Vouchers, e-learning on snow days, mental health, 

student liaisons on school boards (which our district already does), reporting 

employee misconduct to the Board of Educational Examiners, Firearms in schools 

and on school property, and SSA rate. 

 

 

Parent Teacher Conferences 

 

Normal Schedules for conferences (12 hours): 

● 3-Hour Early Dismissal 

● Professional Learning from 12:30-2:00 (1.5 hours X 2 = 3 hours) 

● Teacher Break from 2:00-3:30  

● Conferences from 3:30-8:00 (4.5 hours X 2 = 9 hours) 

 

New Schedule for this Spring (March 12 & 14)(12 hours) 

March 12 

● 3-Hour Early Dismissal for students 

● Parent-Teacher Conferences from 1:00-8:30 (staff on duty until 8:30) 

● *Satellite Voting will be from 1:00-9:00 

(8 hours) 

 

March 14 

● 3-Hour Early Dismissal 

● Professional Learning for Teachers (Juuls, Teacher Computer Handout, State 

Testing Review) from 12:30-2:00 (1.5 hours) 

● Break for staff from 2:00-3:30 

● Parent-Teacher Conferences from 3:30-6:00 (2.5 hours) 

 
 



 

 

(4 hours) 

 

(Total of 12 hours; Same as regular schedule) 

  

Elementary conferences are scheduled with the classroom teacher, while MS/HS 

conferences are “walk-in” conferences with no scheduled time. I believe this 

gives ample opportunity for parents and teachers to meet, along with always 

having the option to meet at another time (which often happens in the Fall due 

to coaching requirements from some of our staff). 

 

Student Activities Update 

 

● HS Speech Team 

 

The HS Speech team participated in the District HS State Speech 

Competition recently at Northeast. The group had 11 events of 18 advancing 

to state (that's 8 students out of 11, 3 students with two events).  

 

● Allison Wright is advancing in Musical Theatre and Review 

● Allison Eggers in Acting and Literary Program 

● Anna Dunne in Storytelling and Literary Program 

● Jamison Spann in Poetry 

● Jack Sieverding in Poetry 

● Paige Mangler in Acting 

● Brady in Musical Theatre 

● Abraham Steinbeck in Radio News. 

 

At state the following results were accomplished last weekend: 

 

Allison Wright (Musical Theatre), Allison Eggers (Acting and Literary 

Program), and Anna Dunne (Storytelling and Literary Program) received straight 

“1” ratings, and are eligible for “All-State” potentially. They will find this 

out on next Saturday (due to weather issues in some parts of the state this was 

delayed from the normal time of Monday). 

Other results: Jamison Spann (Poetry) and Brady Griebel (Musical Theatre) 

received “1” ratings. Jack Sieverding (Poetry), Allison Wright (Reviewing), 

Paige Mangler (Acting), and Abe Steinbeck (Radio News) received “2” ratings 

 

Comments from Principals, Superintendent, and Board Members 

 

Adjourn 

 

Next regularly scheduled meeting is on April 8, 2019. 

 

The Board and the Superintendent Entered Closed Session to discuss negotiations 

for 2019-2020 school year 

 

 

 
 


