
 

 

Comet Highlights 

June 12, 2018 

 

July 9 July Regular Board of Education Meeting  

July 27 (or sooner) Referendum question posed to the County Auditor’s Office 

for 

 a vote in September 

August 16 New Teacher Orientation; Teacher Leader Day 

August 17, 20-22 Teacher and Staff Professional Learning - Welcome 

Back for  

All staff will be on Monday, August 20 

August 23 1st Day of school for students for the 2018-2019 school 

year 

 

 

Notes from the June 11, 2018 Board of Education Meeting 

Resignations - APPROVED 

● Lindsey Hoffmann - 5th Grade Teacher; Lindsey called me today (Thursday) 

and submitted a letter of resignation to accept a MS teaching position in 

the Dubuque Community Schools. She has been in our district for the last 

seven years, and has done an excellent job! She will be missed and this 

was a difficult decision for her and her family. Her letter is later in 

the notes. 

● Cord Heim - Middle School Boys/Girls Basketball due to his primary 

employment position promotion and conflict of times available to coach. 

● Gloria Sager - Substitute Cook 

Recommendations to Hire - APPROVED 

● Assistant HS Football - Mark Ruden 

● 3-year Old Preschool - Trisha Pickett; Trisha has been an associate for 

several years, and is certified for this position (and well-qualified). I 

am recommending her based on being involved with the interviews and 

interview team of the principal and two other teachers. This will be a 

0.20 FTE position for a morning session only. 

● National Honor Society (previously held by Joannie Kilburg) - Emily 

Jorgensen 

Recognize any Visitors 

 



 

 

Roger Michels (Bellevue Mayor), Cris Kellogg (BEA representative) and Kyle 

Guenther (student)...Also, Toby Gieseman as the Student Board of Education 

Representative. 

 

Comet Curriculum Presentation 

Meyer presented information on student learning data (at the end of the notes). 

This information included data from the following: Iowa Testing Grade Level 

Summaries, ACT, FAST (Literacy), and College Courses.  

Special Election 

APPROVED - The Board voteD to order a special election on September 11, 2018 on 

the issuance of $16,000,000 General Obligation Bonds. Meyer stated he believed 

that we need to continue with this process. 

Ultimately, this means a few things: 

1. Once it is approved by the Board the information must be passed along to 

the Jackson County Auditor’s Office as soon as possible. It must be 

presented no later than 46 day prior to the election date (September 11, 

2018). 

2. If we wish to do Satellite Voting we will need to have this no earlier 

than August 10, 2018; Ultimately, this is a citizen’s petition requesting 

this process. This is not part of this motion, but a separate discussion 

related to the special election. More information includes…It will require 

us to get an additional 100 signatures on a separate petition. We cannot 

have this petition until AFTER we approve the other petition to have a 

vote for the elementary building. 

Meyer met with Jackson County Auditor’s Office on Friday, June 8 @ 9:00 AM to 

clarify the election and to make sure all is in line with what is needed. 

Things seem to be on pace. 

The Board discussed having Satellite Voting during Unpack the Backpack on 

August 22 in the elementary building where both parents typically attend (in 

comparison to Registration where only one parent typically attends). We could 

have the event from roughly 12-8 PM as an idea. This will be decided and led by 

a community group. 

Information on Satellite Absentee Voting 

Some county auditors use satellite absentee voting stations to provide in-person 

absentee voting at other places other than the auditor’s office. 

 

You must mark the absentee ballot at the satellite station and leave it with the 

officials. You cannot take the ballot home with you. 

 

All satellite stations must be accessible to people with disabilities. 

 

To find out whether a satellite station is planned for an election, contact your 

county auditor. 

 
 



 

 

It cannot be a part of an event where people are charged to vote...it CAN be at 

an event, but not in an area where charges for admission apply. 

It can be held 29 days prior to the special election. 

Voting must be for a minimum of 6 hours, and can take place up until 5 PM the day 

before the election. 

 

The county auditor is not required to provide satellite stations. You may request 

a satellite station by filing a petition with the county auditor. The petition 

must contain signatures of at least 100 eligible electors living in the 

jurisdiction. The petition must be filed with the county auditor conducting the 

election by the filing deadlines listed in §53.11, which varies by election type. 

See the information below for more specific information on the Special Election, 

and the two “propositions” or ballot issues which will need to be voted on (Yes 

will be needed on both). 

 

 

 
 



 

 

 

 
 



 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

 

 
 



 

 

 

 
 



 

 

 

 

 

 

 

 
 



 

 

Calendar Perspective… 

Below is a perspective on days until September 11 (The circled numbers indicate 

the amount of days until September 11). 

 

 

 

 
 



 

 

 

 

Operational Sharing 

 

APPROVED - We have discussed Operational Sharing in our district recently with 

the Maquoketa CSD for a Human Resource person in the past few months. This 

would “count for 5 students” (roughly $32,000), and we would only have to pay a 

little over $2000 approximately (keeping the other $30,000+ in our funds for 

student learning utilization). A summary of the breakdown is the following: 

 

 
 



 

 

Salary/Benefits/Ins Total Package = $100,032.50 * .10 HR director FTE = 10,003.25 

* 20% = $2,000.65 cost to Bellevue for approx 41.6 hours.  
 

This person would assist us with some insurance aspects and other legal aspects 

with hiring, and would be a good resource for our district to collaborate with 

overall. We would share a contract with Maquoketa for their person, and then 

pay the individual the approximate $2000. 

 

The Bellevue CSD has not been a part of Operational Sharing in the past as the 

state has it established. The pay for it in our case is a “win-win” in many 

ways as it would give Penny and I another resource, and assist us financially. 

Not everything has those benefits! 

 

The contract would resemble the following: 

 

SHARED PERSONNEL AGREEMENT BETWEEN MAQUOKETA COMMUNITY SCHOOL DISTRICT AND 

BELLEVUE COMMUNITY SCHOOL DISTRICT 

 

 

This Agreement made and entered into the ____ day of June 2018, by and between 

the Maquoketa Community School District (Maquoketa) and the Bellevue Community 

School District (Bellevue): 

 

WHEREAS, Maquoketa and Bellevue seek a cooperative arrangement to share the 

services of a human resources director; and  

 

WHEREAS, Maquoketa and Bellevue are public school districts organized and 

existing under laws of the State of Iowa; and 

 

WHEREAS, two or more public school districts may jointly employ and share the 

services of school personnel pursuant to Iowa Code section 280.15; and 

 

WHEREAS, Maquoketa and Bellevue believe that an agreement pursuant to Iowa Code 

section 280.15 should be entered into with regard to the sharing of a human 

resources director and such an agreement will be to their mutual advantage. 

 

NOW, THEREFORE, Maquoketa’s Board of Directors and Bellevue’s Board of Directors 

agree as follows: 

 

I. Kristy Haxmeier (Haxmeier) will provide services as a human resources director 

during the 2018-19 school year for Maquoketa as a .10 FTE. Maquoketa shall issue 

Haxmeier an employment contract, and shall be deemed the employer for purposes of 

rights and obligations under Iowa law, and for purposes of compliance with 

federal and state laws relating to employment and employment benefits, subject to 

contributions by Bellevue pursuant to this Agreement. The employment arrangement 

shall be governed by the policies, rules, regulations, and job descriptions of 

Maquoketa. 

 

2. Haxmeier’s services as a human resources director (HR director) will be shared 

by Maquoketa with Bellevue. The details of Haxmeier’s assignment between 

Maquoketa and Bellevue will be determined jointly by Maquoketa and Bellevue and 

Haxmeier’s duties and responsibilities in each school district will be determined 

 
 



 

 

and assigned by the superintendent in each school district. It is anticipated 

that Haxmeier will provide services as a HR director to Maquoketa for eighty 

percent (80 %) of her .10 FTE contracted time and to Bellevue for twenty percent 

(20%) of her .10 FTE contracted time. The responsibility for the evaluation of 

Haxmeier’s performance shall remain with Maquoketa, pursuant to its established 

procedures. Maquoketa’s personnel policies and practices shall apply to and 

govern Haxmeier’s conduct and performance. 

 

3. Maquoketa’s annual cost to employ Haxmeier (including salary, fringe benefits, 

applicable travel expenses, and direct employment taxes) shall be calculated and 

billed on May 1, 2019, and twenty percent (20%) of these totals shall be billed 

to Bellevue. Bellevue will provide payment of the amount billed on or before June 

30, 2019. 

 

4. Maquoketa and Bellevue each agree to indemnify and hold harmless the other 

from and against and all liability, damages, loss, costs, and reasonable attorney 

fees which arise out of any claims, suits, actions or other proceedings asserted 

against the party indemnities based upon any acts or omissions of the 

indemnifying party. 

 

5. At any time Haxmeier’s employment with Maquoketa is terminated, Bellevue shall 

not be obligated to pay any more than the costs set out in Paragraph 3 above, for 

the actual days of service performed by Haxmeier. 

 

6. This Agreement shall automatically terminate on June 30, 2019, or upon mutual 

agreement by both parties. Each party shall notify the other of its intent to 

continue this Agreement by March 1, 2019, and if the parties mutually agree to 

continue this Agreement for another school year, a new agreement will be 

developed for the 2019-20 school year consistent with the intent and agreement of 

the parties. 

 

7. This agreement contains the entire understanding between Maquoketa and 

Bellevue and can only be amended or terminated by a written agreement signed by 

Maquoketa and Bellevue. 

 

8. Should any paragraph or provision of this agreement be declared illegal by a 

court or agency of competent jurisdiction, then that paragraph or provision shall 

be deleted from this agreement to the extent it violates the law. Such deletion 

shall not affect any other paragraph or provisions of this agreement. Should the 

parties deem it advisable, they may mutually agree to enter into negotiations to 

replace the invalid provision. 

 

IN WITNESS WHEREOF, this instrument is executed by Maquoketa’s and Bellevue’s 

respective officers on the dates as hereinafter stated. 

 

Bids for Milk and Bread 

APPROVED - Jessica Bormann (Nutrition Program Director) compiled bids for milk 

and bread for the 2018-2019 school year. The bids were due on Friday. Lowest 

bids, which we are required to take as it is based on federal funds were from 

Bimbo Bakery (bread) and Anderson-Erickson (milk). 

 
 



 

 

Transfer of Funds 

APPROVED - There was discussion in the state legislature last year about which 

fund safety equipment can be purchased from.  Schools, like ourselves had 

always purchased safety equipment (list below of examples) from the General 

Fund, but an interpretation about two years ago said this equipment must be 

purchased from the Activity/Athletic Fund.  They changed this last year and 

stated it can be purchased from the General Fund.  But, we once again (as we 

did last year at this time) have to have a resolution to do so passed by the 

Board.  This changes nothing that we have done in the past as a whole. This 

amounts to about $4500 usually, but this year it is $3355.16.  

Some items (only required  safety items) from the past year include the 
following: 

● Mouth guards for football 

● Reconditioning of football helmets and pads (or some years purchasing new) 

● Head guards for wrestling 

● Catcher’s helmets for baseball and softball 

It would be these types of items each year.  I recommend we move these funds. 

Below is the official resolution which we must use at the Board meeting: 

Whereas participation in athletic and other school extracurricular activities 

furthers the skills, development, character and growth of our students, and 

Whereas safety of our student athletes is of paramount importance to the 

district, and 

 

Whereas student activity funds are insufficient to cover the costs of protective 

and safety gear required by the Athletic Associations for students participating 

in those activities, and 

 

Whereas the Iowa Legislature authorizes school boards to use school general funds 

for these purposes consistent with the enactment of HF 564 during the 2017 

Legislative Session, effective for the school year beginning July 1, 2016, 

BE IT THEREFORE RESOLVED:  

 

That the Board of Directors of the Bellevue Community School District approves 

the transfer of $3,355.16 from the general fund to the student activity fund for 

expenditures that occurred between July 1, 2017 and June 30, 2018 for protective 

and safety gear required for athletic competition. 

 

School Nurse 

APPROVED - The Andrew CSD began sharing a school nurse, Kelley Humphrey, with 

our district this school year. The plan is to continue this again next school 

year. We currently have Kelley in our district 0.90 time, with the other 0.10 

time at Andrew. This amounts to her being in our district all but one morning 

or afternoon a week. I recommend we continue this sharing agreement with Andrew 

CSD. 

 

 
 



 

 

 

Board Policies 

This year we are on the rotation to review (and update as needed) the 500 

Series (pertaining to students). At this time, the following “500 policies” 

need updated as a result of change in laws, requirements, etc: 

 

● 501.16 Homeless Children and Youth 

● 502.8 Weapons 

● 505.3 Student Promotion - Retention - Acceleration 

● 505.5 Testing Program 

● 505.10 Parent and Family Engagement 

 

In addition, the following 100 Series need updating based on our our Equity 

visit and changes in requirements recently: 

 

● 103.E4 Notice of Section 504 Student and Parental Rights 

● 103.E5 Complaint Form (Discrimination, Anti-Bullying, and 

Anti-Harassment) 

● 103.E6 Witness Disclosure Form 

● 103.E7 Disposition of Complaint Form 

 

These policies are in an attachment to the notes. The current policies on our 

website at the following link: http://www.bellevue.k12.ia.us/board-policies/ 
 

Computer Handbook 

Each year I have the School Board approve our 1:1 Handbook. No changes in it 

for the upcoming year, but we are seeing more students who are bringing their 

own computer to school for use. Which, if they get on our internet system their 

computer is still filtered. It is only outside of school that they may not be 

filtered if it is their own computer, as school computers are filtered 

regardless. 

Comet Finance Information 

With Early Retirement’s this year the district will save a little over $50,000 

on employment and insurance combined. I was hoping to save more than this, but 

we also needed to add some staffing for English and 3-year old preschool. In 

addition, we did not hire teachers directly from college with no experience and 

a cheaper salary...we hired who we believed were the best candidates.  

I personally will stand with this approach as it is about providing the best 

learning experiences for our students, plain and simple. Does this mean some 

future issues? I would hope not, but we always need to be looking at how we can 

be more economical in our approaches. I may share some ideas in the future. 

Title I 

APPROVED - Each year the Board approves the Superintendent to apply for Title I 

funding for the upcoming school year.  This is a formality, and I request this 

approval. 

 
 

http://www.bellevue.k12.ia.us/board-policies/


 

 

 

Comet Reading and Reflection 

Attached is a brief excerpt to read, and we will discuss at the meeting. It 

deals with a writing from Coach John Wooden in a leadership book that I pulled 

off my shelf recently to re-read….I will be interested in hearing your 

perspectives as it deals with schools in academics, students, building 

projects, etc. 

 

 

 

 
 



 

 

 

 

Information Items 

Graduate Intentions  

It is interesting to see our Graduates Plans for life beyond high school….It is 

amazing to see how many more students plan to gain some type of post-secondary 

training after graduation than the past. Plans of this year’s graduating class 

includes the following: 

*96% attaining some type of professional training 

● 48% Attending a 4-year school  

● 37% Attending a community college  

● 11% Joining the military, reserves or police academy 

● 4% Seek employment directly after high school 

Class of 2017 

95.7% of students plan on attending college next school year to receive a 

post-secondary credential: 

41% Attending a 4-year school 

19% Attending a 4-year private college 

22% Attending 4-year public college 

55% Attending a community college, Military, specialized program, etc. 

4% Seek employment directly after high school 

FYI - Based on graduate profiles for the Class of 2018 in the local 

newspapers….Easton Valley has 73% of students planning to attend college, While 

Maquoketa has nearly 88% planning to attend college. 

Dubuque Racing Association 

● Jeanette Hartung-Schroeder completed a grant for the district with input 

from the other administrators, the Instructional Coaches, and Cris 

Kellogg. The grant was for STEM equipment for the district, and we 

received $2000 (out of a requested $4000, which is normal for not all of 

it to be funded). The organization gave out over $1 million this year to 

schools and other non-profits in the area, with over 67% focused in 

Dubuque and 86% in Dubuque County. We will utilize the funds this summer 

through some purchases. 

Facility Updates 

● Parking Lot - Still unsure of specific date 

● MS Boy’s Lockerroom - Work is progressing, and tentative completion based 

on plumbing is mid-June. 

● MS/HS Lighting (“HS Hallway” area) - Lights and ceiling tile will be 

started the first week in June. 

● 5th Grade Carpeting - 1st or 2nd week in June 

 
 



 

 

● Safety Maps for both buildings 

○ Door signs have been put up, but I will be working on a map with the 

door signs indicated in the next few weeks 

● Equity-Related  

○ Updating Board policies on bullying/harassment, grievance procedures 

for students and adults. 

○ Adding handicap accessible entrance signs and restroom signs. 

○ Covering exposed sink pipes in handicap accessible restrooms. 

○ Adding signage and spaces for handicap parking in the parking lot at 

the main entrance and by the softball diamond (with one being for a 

handicap-accessible van). 

Legislative Priorities 

As a Board we have traditionally discussed what our district believes our 

legislative priorities for the upcoming legislative session in January 2019. 

Below are some of the key areas to focus on and review for the July Board 

meeting. We need to submit these by August 10, therefore we will need to decide 

these at our July 2018 Board meeting. 

FYI - In July of 2017 we selected the following priorities: 

The Board selected IASB Legislative Priorities from the list below for the 

delegate assembly in November in Des Moines: 

 

#7 Mental Health Support 

#8 Special Ed Funding 

#19 School Funding Policy 

#27 SAVE (1-cent money) 

 

 

 

 

 

  

 
 



 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

 

 
 



 

 

 

 

 
 



 

 

 

 

 
 



 

 

Comments from the Building Principals, Superintendent and Board Members 

Enter Closed Session for Real Estate discussion 

Enter Closed Session for Superintendent Evaluation 

The Board approved a 2% increase for the superintendent for the 2018-2019 

school year...this is the same as all other staff in the district. 

 

 

 
 



 

 

 

 
 



 

 

 

  

 
 



 

 

 

 

 

 
 



 

 

 

 
 



 

 

 

 
 



 

 

 

 
 



 

 

 

 
 



 

 

1:1 Computer Handbook 

 

 

 
 



 

 

 

 
 



 

 

 

 
 



 

 

  

 
 



 

 

  

 
 



 

 

  

 
 



 

 

  

 
 



 

 

  

 
 



 

 

  

 
 



 

 

  

 
 



 

 

  

 
 



 

 

Meyer’s Notes for… 

Superintendent Evaluation for the Bellevue Community School District 

2017-2018 School Year (Emphasis was on Standard 1 and 2 in June of 2017) 

 

 

 

 

 

 

 

 

 

 

Iowa Code 284A.7 

Evaluation requirements for administrators 

 

A school district shall conduct an annual evaluation of an administrator who 

holds a professional administrator license issued under chapter 272 for 

purposes of assisting the administrator in making continuous improvement, 

documenting continued competence in the Iowa standards for school 

administrators adopted pursuant to section 256.7, subsection 27, or to 

determine whether the administrator’s practice meets school district 

expectations. The evaluation shall include, at a minimum, an assessment of the 

administrator’s competence in meeting the Iowa standards for school 

administrators and the goals of the administrator’s individual professional 

development plan, including supporting documentation or artifacts aligned to 

the Iowa standards for school administrators and the individual administrator’s 

professional development plan. 

 

  

 
 



 

 

Iowa Standards for School Leaders 

Standard #1: An educational leader promotes the success of all students by 
facilitating the development, articulation, implementation, and stewardship of 

a vision of learning that is shared and supported by the school community. 

(Shared Vision) 

 

Specific Measurements & Goals 

 

1. Lead the Bellevue Schools in creating a vision and system to develop 21 st 
Century skills and technologies needed to insure that Bellevue CSD students are 

successful in their future, along with communicating this to staff, community 

members, parents, and other stakeholders through positive relationships and 

partnerships. (Standard 1)  

 

Indicators: 

 

Continue the implementation of the 1:1 program, and other programs that go with 

this (online learning, online resources to enhance and go beyond the 

traditional textbook, flipped/blended learning, etc.).  

 

● Problem-Based Learning; “Passion with a Purpose” 

● College course enrollments increasing; Leader in the EICC district and the 

AEA; Statewide recognition 

● “Learning beyond the textbook” as a component 

 

Continue providing professional development for staff members on the use of 21 st 
Century teaching skills and methods.  

 

● Weekly updates to staff 

● Professional Development offerings through Teacher Quality Funds (after 

school sessions), with a variety of needs addressed for personalized 

learning for teachers; Professional Development Opportunities of staff 

selection 

● Professional Development “Beyond Bellevue” 

● Standards-Based Grading Work and Learning 

Continue pursuing “real and relevant” learning experiences for students in 

their daily lives at school.  This could be done in school, or through 

community partnerships for student learning.  

 

● Developing community partnerships 

○ Bellevue BIG work; Jackson County Economic Alliance, Need more 

businesses, etc…. 

○ Internship Opportunities for the future through meetings with the 

Jackson County Economic Alliance and businesses associated with the 

organization 

● Tours of businesses 

● Bellevue BIG components extending to the community 

● SIAC & CTE Meetings 

○ 4 this school year 

 

Continue implementation of a curriculum that meets national and state 

standards, but also the needs of our local community and its stakeholders.  

 
 



 

 

 

● We need more personalization in learning and this will continue to be a 

focus...beyond the textbook and beyond the school walls. 

● Iowa Core implementation - Unit Planning (with a common sense approach...we 

need to make sure we are pursuing this with an approach not solely focused 

on every student learning something the same way at the same time). 

● Preparing students for the future with real/relevant activities stressed 

● Problem-Based Learning Implementation PK-12 

○ Exhibit Days/Nights are making progress (more than last year) 

● “Community Input” through CTE and SIAC  

● Community events and community involvement 

 

Communicate with community members, parents and other stakeholders through a 

variety of manners, including:  

 

● Facilities Committee Meetings 

● Individual and group meetings outside of school  

● Rotary 

● Jackson County Economic Alliance 

● City of Bellevue 

● “Believe in the Blue” video update (weekly) 

● Newspaper Articles 

● Senior Center 

● Masonic Lodge 

● Electronic Newsletter  

● Surveys to community members on the Bellevue Elementary building 

 

School Committees (School Improvement Advisory Council, Career and Technical 

Education Committee, etc.)  

 

● SIAC, CTE – Great attendance, and notes posted online; Facilities Committee 

(City of Bellevue representatives also included) 

● Rotary 

● DLT 

● Anti-Bullying Committee 

● BEA Meetings - Will work on the employee handbook for use in the 2019-2020 

school year during the 2018-2019 school year with BEA representatives and 

other staff 

● TLC Committee 

● TQ Committee 

 

Community organization membership, etc.  

 

● Rotary 

● Hometown Pride Committee (meetings monthly at 7:00 AM, with BHS student Toby 

Giesemann serving as the vice-president of the group). Also, anticipate 

Bellevue BIG involvement with some of the projects, along with other classes 

and students. 

● Involvement with the City of Bellevue on facilities 

● City Conversations and Partnerships  

● Bellevue Chamber of Commerce 

 

 
 



 

 

Develop a manner to communicate with alumni and current residents via social 

media, newsletter, etc.  

 

● Facebook maintained and used daily for the BCSD  

● Video message weekly 

● Twitter 

● School website page for Superintendent 

● Updated district website on a regular basis 

● Monthly electronic newsletter 

 

Develop a consistent manner to “market” the school district.  

 

● Updated Website 

● Bellevue CSD brochures 

● Advertising/Marketing online  

● Multiple discussions throughout the year at community meetings about our 

district 

 

  

Poor Adequate Very Good Excellent 

Level of Accomplishment 1 2 3 4 

 

Comments: 

  

 

 

  

 
 



 

 

Standard #2: An educational leader promotes the success of all students by 
advocating, nurturing, and sustaining a school culture and instructional 

program conducive to student learning and staff professional development. 

(Culture of Learning) 

 

 

Specific Measurements & Goals 

 

2. Lead a district-wide student assessment program that measures student 

learning and enables students to demonstrate their skills and enables high 

expectations for student learning. (Standard 2) 

 

Indicators 

 

Provide “Exhibit Nights” and other presentations for students to demonstrate 

their work to parents, community members, other students, administration, board 

members, and others to show their learning in a relevant and meaningful manner.  

 

● I need to do more to get this happening consistently from my 

perspective...Encouraging staff to participate in these opportunities, and 

many teachers are offering opportunities similar to these 

● Guest speakers in the district (both buildings) 

● Student Learning pictures online (Facebook, Twitter, Website, etc) 

● Opening our school for other districts to learn 

● Requiring community involvement for each grade level next year 

 

Continue to provide technological and human resources for students to assist in 

their learning of material (in addition to class time and as a separate entity 

for learning material of interest to the individual student). – 

 

● “Beyond the Textbook” learning  

● “Bellevue BIG” 

○ English credit at Bellevue BIG 

● Internship Opportunities 

○ STEP Coach 

 

Continue to explore “Problem-Based Learning” (with staff) for student learning, 

and other similar “hands-on” and “high interest” learning that meets both 

student interests and learning standards.  

 

● Technology Conferences  

● IASB meetings 

● AEA meetings, and presenter at the AEA on this 

● Visits to other schools for administration and teachers 

● High Tech High visit and Professional Learning Conference participation in 

the past, and HTH visit again in the future or similar learning conference 

● “Iowa Big” visits for staff not attending in the past. 

● Staff visits to Bellevue BIG during the 2018-2019 school year 

 

Sharing data of our students for Iowa Tests, MAP, ACT, and other assessments 

with parents, students, staff and board members.  

 

 
 



 

 

● Educating in SIAC and CTE 

● Still seeking best way to measure learning, beyond traditional Iowa Testing 

● Relevant Testing is a key that is being searched for by all staff 

● Connecting multiple testing data to each other for individual students and 

entire classes. 

 

Provide professional development to the administrative team and board members 

on assessments and “real and relevant” learning.  

 

● PBL presentation 

● Finance information (to board and staff) 

● “Comet Curriculum” monthly at Board Meetings 

● Legislative Updates 

● Real and Relevant Learning (Daggett information) in the 2018-2019 school 

year 

 

 

Poor Adequate Very Good Excellent 

Level of Accomplishment 1 2 3 4 

 

Comments: 

 

 

 

  

 
 



 

 

Standard #3: An educational leader promotes the success of all students by 
ensuring management of the organization, operations, and resources for a safe, 

efficient, and effective learning environment. (Management) 

 

Specific Measurements & Goals 

 

3. Lead in the monitoring of the “financial health of the district.” (Standard 

3) 

 

Indicators: 

 

Present fiscal information at school board meetings, and at other platforms in 

the community.  

 

● “Comet Finance Presentations” 

● Senior Center Presentation on finance and the BCSD in general 

● Trend line information 

 

Train school board members in regard to Iowa School Finance at monthly board 

meetings and other times throughout the year.  This will include an explanation 

of specific finance terms, and the application of school finance when making 

decisions for the district  

 

● Comet School Finance Presentations 

● Adjust information to the needs and requests of members 

● Trend line information 

 

Provide relevant information to school board members and the community on 

infrastructure needs, and develop a plan for infrastructure “improvements” and 

needs. 

 

● Facilities Committee 

● Work with architects (Legat) in individual and team meetings 

● Community Engagement meetings 

● Board Notes 

● Ongoing Facilities Meetings with the Board 

 

 

 

Poor Adequate Very Good Excellent 

Level of Accomplishment 1 2 3 4 

 

Comments: 

 

 

 

  

 
 



 

 

Standards #4: An educational leader promotes the success of all students by 
collaborating with families and community members, responding to diverse 

community interests and needs and mobilizing community resources. (Family and 

Community) 

 

● Parent and Community Groups 

● Facebook 

● Webpage expansion and improvement 

● Visibility in community and at school 

● Community Collaboration on Facilities and School/Community “Wants & Needs” 

● Attendance at events (athletics, fine arts, etc.) 

 

Poor Adequate Very Good Excellent 

Level of Accomplishment 1 2 3 4 

 

Comments: 

 

 

 

Standard #5: An educational leader promotes the success of all students by 
acting with integrity, fairness and in an ethical manner. (Ethics) 

 

● Listening 

● Transparency with board members, staff, community, and all entities 

associated with the district 

● Ethics presentation to all staff in August 2017 (will repeat parts in August 

of 2018) 

 

Poor Adequate Very Good Excellent 

Level of Accomplishment 1 2 3 4 

 

Comments: 

 

 

 

 

Standard #6: An educational leader promotes the success of all students by 
understanding the profile of the community and responding to, and influencing 

the larger political, social, economic, legal, and cultural context. (Societal 

Context) 

 

● Committee meetings with community members and staff 

● Legislative Contact 

● Community visibility 

● Attendance at events of students (school and non-school related) 

 

Poor Adequate Very Good Excellent 

Level of Accomplishment 1 2 3 4 

 

Comments:  

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


