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BELLEVUE COMETS
COMMUNITY SCHOOL DISTRICT

Comet Highlights
June 12, 2018

July 9 July Regular Board of Education Meeting
July 27 (or sooner) Referendum question posed to the County Auditor’s Office
for

a vote in September
August 16 New Teacher Orientation; Teacher Leader Day
August 17, 20-22 Teacher and Staff Professional Learning - Welcome
Back for

All staff will be on Monday, August 20
August 23 1st Day of school for students for the 2018-2019 school
year

Notes from the June 11, 2018 Board of Education Meeting

Resignations - APPROVED

Lindsey Hoffmann - 5th Grade Teacher; Lindsey called me today (Thursday)
and submitted a letter of resignation to accept a MS teaching position in
the Dubuque Community Schools. She has been in our district for the last
seven years, and has done an excellent job! She will be missed and this
was a difficult decision for her and her family. Her letter is later in
the notes.

Cord Heim - Middle School Boys/Girls Basketball due to his primary
employment position promotion and conflict of times available to coach.
Gloria Sager - Substitute Cook

Recommendations to Hire - APPROVED

Assistant HS Football - Mark Ruden

3-year 0ld Preschool - Trisha Pickett; Trisha has been an associate for
several years, and is certified for this position (and well-qualified). I
am recommending her based on being involved with the interviews and
interview team of the principal and two other teachers. This will be a
0.20 FTE position for a morning session only.

National Honor Society (previously held by Joannie Kilburg) - Emily
Jorgensen

Recognize any Visitors




Roger Michels (Bellevue Mayor), Cris Kellogg (BEA representative) and Kyle
Guenther (student)...Also, Toby Gieseman as the Student Board of Education
Representative.

Comet Curriculum Presentation

Meyer presented information on student learning data (at the end of the notes).
This information included data from the following: Iowa Testing Grade Level
Summaries, ACT, FAST (Literacy), and College Courses.

Special Election

APPROVED - The Board voteD to order a special election on September 11, 2018 on
the issuance of $16,000,000 General Obligation Bonds. Meyer stated he believed
that we need to continue with this process.

Ultimately, this means a few things:

1. Once it is approved by the Board the information must be passed along to
the Jackson County Auditor’s Office as soon as possible. It must be
presented no later than 46 day prior to the election date (September 11,
2018) .

2. If we wish to do Satellite Voting we will need to have this no earlier
than August 10, 2018; Ultimately, this is a citizen’s petition requesting
this process. This is not part of this motion, but a separate discussion
related to the special election. More information includes..It will require
us to get an additional 100 signatures on a separate petition. We cannot
have this petition until AFTER we approve the other petition to have a
vote for the elementary building.

Meyer met with Jackson County Auditor’s Office on Friday, June 8 @ 9:00 AM to
clarify the election and to make sure all is in line with what is needed.
Things seem to be on pace.

The Board discussed having Satellite Voting during Unpack the Backpack on
August 22 in the elementary building where both parents typically attend (in
comparison to Registration where only one parent typically attends). We could
have the event from roughly 12-8 PM as an idea. This will be decided and led by
a community group.

Information on Satellite Absentee Voting
Some county auditors use satellite absentee voting stations to provide in-person
absentee voting at other places other than the auditor’s office.

You must mark the absentee ballot at the satellite station and leave it with the
officials. You cannot take the ballot home with you.

All satellite stations must be accessible to people with disabilities.

To find out whether a satellite station is planned for an election, contact your
county auditor.



It cannot be a part of an event where people are charged to vote...it CAN be at
an event, but not in an area where charges for admission apply.

It can be held 29 days prior to the special election.

Voting must be for a minimum of 6 hours, and can take place up until 5 PM the day
before the election.

The county auditor 1is not required to provide satellite stations. You may request
a satellite station by filing a petition with the county auditor. The petition
must contain signatures of at least 100 eligible electors living in the
jurisdiction. The petition must be filed with the county auditor conducting the
election by the filing deadlines listed in $§53.11, which varies by election type.

See the information below for more specific information on the Special Election,
and the two “propositions” or ballot issues which will need to be voted on (Yes
will be needed on both).



Piease file with the
Jirckson County Auditor

ITEMS TO INCLUDE ON AGENDA

BELLEVUE COMMUNITY SCHOOL DISTRICT

Resolution Ordering a Special Election on the Issuance of $16.000.000 General
Obligation School Bonds

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE CHAPTER 21
AND THE LOCAL RULES OF THE SCHOOL DISTRICT.



June 11,2018

The Board of Directors of the Bellevue Community Schoel Distriet, in the County of
Jackson, State of lowa, met in session, in the Board Room, Administration
Office, 1601 State Street, Bellevue, lowa 52031, at 6:30 o'clock P.M., on the above date. There
were present President . in the chair, and the following named Board

Members:

Ahsent: =

T Y EEE



The President of the Board called the meeting together and stated that a Petition had been
filed purporting to be signed by eligible electors of the School District numbering at least 23% of
those voting at the last election of school officials. The Petition requests that an election be
called on the issuance of bonds in an amount not to exceed $16,000.000. to provide funds to
build, furnish, and equip a new elementary building and improve the site.

The President submitted the Petition to the Board which examined the Petition.
qualified electors voted at the last election of school officials; the number of
eligible electors who have signed the petition is

Director introduced the following Resolution and moved its
adoption, Director seconded the motion to adopt and, on roll call, the
vote was:

AYES:; B
NAYS:

The President declared the Resolution adopted as follows:

RESOLUTION ORDERING A SPECIAL ELECTION ON THE
ISSUANCE OF §$16,000,000 GENERAL OBLIGATION
SCHOOL BONDS

WHEREAS, there has been filed with the President of this Board a Petition of ehigible
electors of this School District asking that an election be called 1o submit the question of
contracting indebiedness and issuing bonds of the School District in an amount not to exceed
$16,000,000 to provide funds to build, furnish, and equip a new elementary buildng and
improve the site; and

WHEREAS, this Board has examined the Petition and finds that it is signed by eligible
electors of the School District numbering at least 25% of those voting at the last election of
school officials and that the purposes set forth in the petition cannot be accomplished within the
limit of one and one-quarter percent of the assessed value of the taxable property in the School
District; and

WHEREAS, the proposal for the issuance of Bonds or any other proposal incorporating
any portion of it has not or will not have been submitted to the qualified electors of the School
District for a period of at least six months prior to the date of election being called in these

Proceedings,



WHEREAS, this Board has also determined il is necessary to submit atl the special school
election the proposition of authorizing the Board of Directors to levy annually, a-tax exceeding
Two Dollars and Seventy Cents ($2,70) per Thousand Dollars ($1,000), but not exceeding Four
Dollars and Five Cents ($4.05) per Thousand Dollars ($1.000) of the assessed value of the
taxable property to pay the principal of and interest on bonded indebtedness; the Board
acknowledges that approval of this proposition does not limit the source of payment of the Bonds
and interest but only restricts the amount of Bonds which may be issued:

NOW, THEREFORE, IT IS RESOLVED BY THE BELLEVUE COMMUNITY
SCHOOL DISTRICT, IN THE COUNTY OF JACKSON, STATE OF IOWA:

Section 1. That an election is called of the qualified electors of the Bellevue Community
School District in the County of Jackson, State of lowa, on Tuesday, September 11, 2018, The
following Proposition is approved, and the Secretary is authorized and direeted to submit and file
the Proposition for the Ballot with the Jackson County Commissioner of Elections at least 46
days prior to the election:

SHALL THE FOLLOWING PUBLIC MEASURE BE ADOPTED?
YES[]

NO []
Proposition

Shall the Board of Directors of the Bellevue Community School [district in the
County of Jackson, State of lowa, be authorized to contract indebtedness and
issue General Obligation Bonds in an amount not to exceed $16,000,000 to
provide funds to build, furnish, and equip a new elementary building and improve
the site?

Section 2. Because it is necessary to approve a tax levy for the payment of principal and
interest on the above Proposition, the following question also will be submitted to the qualified
electors at the special election held on Tuesday, September 11, 2018:

Proposition

Shall the Board of Directors of the Bellevue Community School District in the
County of Jackson, State of lowa, be authorized to levy annually a tax exceeding
Two Dollars and Seventy Cents ($2.70) per Thousand Dollars ($1.000), but not
exceeding Four Dollars and Five Cents ($4.05) per Thousand Dollars ($1,000) of
the assessed value of the taxable property within said school corporation to pay
the principal of and interest on bonded indebtedness of said school corporation, it
being understood that the approval of this proposition shall not limit the source of
payment of the bonds and interest, but shall only operate to restrict the amount of
bonds which may be issued?

[END OF BALLOT LANGUAGE]



Section 3. That the notice of the election and ballot form used at the election shall be
prepared in accordance with the provisions of the lowa Code and lowa Administrative Rules.
The District requests the polls will open at 7:00 o'clock A.M. and close at 8:00 o'clock P.M.

Section 4. That the Election Board for the voting precinct or precinets be appointed by
the County Commissioner of Elections, not less than 15 days before the date of the election, a
certified copy of which appointment must be officially placed on file in the office of the
Secretary.

Section 5. The Commissioner of Elections is requested and directed to make publication
of the Notice of Election at least once, not less than four days nor more than twenty days prior o
the date of the election, in a legal newspaper, printed wholly in the English language, as defined
by Iowa Code Section 618.3.

Section 6. The Bellevue Herald-Leader, a legal newspaper, is published within the
District and is hereby designated to make the publication of the Notice of Election,

Section 7. Jackson County, lowa is the control county of this School District; this
election will be conducted by the County Auditor as Commissioner of Elections.

Section 8. That the County Commissioner of Elections shall prepare all ballots and
election registers and other supplies as necessary for the proper and legal conduct of this election
and the Secretary of the Board is authorized and directed to cooperate with the Commissioner of
Elections in the preparation of the necessary proceedings,

Section 9. That the Secretary is directed to file a certified copy of this Resolution in the
Office of the County Commissioner of Elections to constitute the "written notice" to the County
Commissioner of Elections of the election date, required to be given by the governing body
under the provisions of lowa Code Chapter 47,

PASSED AND APPROVED this 11" day of June, 2018,

PRESIDENT, Board of Directors

ATTEST:

SECRETARY, Board of Directors



CERTIFICATE

STATE OF IOWA )
) 55
COUNTY OF JACKSON )

I, the undersigned Secretary of the Board of Directors of the Bellevue Community School
District, in the County of Jackson, State of lowa, do hereby certify that attached is a true and
complete copy of the portion of the corporate records of the School District showing proceedings
of the Board, and the same 1s a true and complete copy of the action taken by the Board with
respect to the matter at the meeting held on the date indicated in the attachment, which
proceedings remain in full force and effect, and have not been amended or rescinded in any way;
that the meeting and all action was duly and publicly held in accordance with a notice of meeting
and a tentative agenda, a copy of which was timely served on each member of the Board and
posted on a bulletin board or other prominent place casily accessible to the public and clearly
designated for that purpose at the principal office of the Board pursuant o the local rules of the
Board and the provisions of Chapter 21, Code of lowa, upon reasonable advance notice to the
public and media at least twenty-four hours prior to the commencement of the meeting as
required by law and with members of the publie present in attendance; I [urther certify that the
individuals named therein were on the date thereof duly and lawfully possessed of their
respective offices as indicated therein, that no board vacancy existed except as may be stated in
the proceedings, and that no controversy or litigation is pending, prayed or threatened involving
the incorporation, organization, existence or boundaries of the School District or the right of the
individuals named therein as officers to their respective positions.

WITNESS my hand this day of , 2018.

Secretary of the Board of Directors of the
Bellevue Community School District

(14847531 8677010



Calendar Perspective..

Below is a perspective on days until September 11 (The circled numbers indicate
the amount of days until September 11).




Operational Sharing

APPROVED - We have discussed Operational Sharing in our district recently with
the Magquoketa CSD for a Human Resource person in the past few months.
would “count for 5 students” (roughly $32,000),
little over $2000 approximately
student learning utilization).

This

and we would only have to pay a
(keeping the other $30,000+ in our funds for

A summary of the breakdown is the following:



Salary/Benefits/Ins Total Package = $100,032.50 * .10 HR director FTE = 10,003.25
* 20% = $2,000.65 cost to Bellevue for approx 41.6 hours.

This person would assist us with some insurance aspects and other legal aspects
with hiring, and would be a good resource for our district to collaborate with
overall. We would share a contract with Maquoketa for their person, and then
pay the individual the approximate $2000.

The Bellevue CSD has not been a part of Operational Sharing in the past as the
state has it established. The pay for it in our case is a “win-win” in many
ways as it would give Penny and I another resource, and assist us financially.
Not everything has those benefits!

The contract would resemble the following:

SHARED PERSONNEL AGREEMENT BETWEEN MAQUOKETA COMMUNITY SCHOOL DISTRICT AND
BELLEVUE COMMUNITY SCHOOL DISTRICT

This Agreement made and entered into the day of June 2018, by and between
the Maquoketa Community School District (Maquoketa) and the Bellevue Community
School District (Bellevue):

WHEREAS, Maquoketa and Bellevue seek a cooperative arrangement to share the
services of a human resources director,; and

WHEREAS, Maquoketa and Bellevue are public school districts organized and
existing under laws of the State of Iowa, and

WHEREAS, two or more public school districts may jointly employ and share the
services of school personnel pursuant to Iowa Code section 280.15; and

WHEREAS, Maquoketa and Bellevue believe that an agreement pursuant to Iowa Code
section 280.15 should be entered into with regard to the sharing of a human
resources director and such an agreement will be to their mutual advantage.

NOW, THEREFORE, Maquoketa’s Board of Directors and Bellevue’s Board of Directors
agree as follows:

I. Kristy Haxmeier (Haxmeier) will provide services as a human resources director
during the 2018-19 school year for Maquoketa as a .10 FTE. Maquoketa shall issue
Haxmeier an employment contract, and shall be deemed the employer for purposes of
rights and obligations under Iowa law, and for purposes of compliance with
federal and state laws relating to employment and employment benefits, subject to
contributions by Bellevue pursuant to this Agreement. The employment arrangement
shall be governed by the policies, rules, regulations, and job descriptions of
Maquoketa.

2. Haxmeiler’s services as a human resources director (HR director) will be shared
by Maquoketa with Bellevue. The details of Haxmeier’s assignment between
Maquoketa and Bellevue will be determined jointly by Maquoketa and Bellevue and
Haxmeier’s duties and responsibilities in each school district will be determined



and assigned by the superintendent in each school district. It is anticipated
that Haxmeier will provide services as a HR director to Maquoketa for eighty
percent (80 %) of her .10 FTE contracted time and to Bellevue for twenty percent
(20%) of her .10 FTE contracted time. The responsibility for the evaluation of
Haxmeier’s performance shall remain with Maquoketa, pursuant to its established
procedures. Maquoketa’s personnel policies and practices shall apply to and
govern Haxmeier’s conduct and performance.

3. Maquoketa’s annual cost to employ Haxmeier (including salary, fringe benefits,
applicable travel expenses, and direct employment taxes) shall be calculated and
billed on May 1, 2019, and twenty percent (20%) of these totals shall be billed
to Bellevue. Bellevue will provide payment of the amount billed on or before June
30, 2019.

4. Maquoketa and Bellevue each agree to indemnify and hold harmless the other
from and against and all liability, damages, loss, costs, and reasonable attorney
fees which arise out of any claims, suits, actions or other proceedings asserted
against the party indemnities based upon any acts or omissions of the
indemnifying party.

5. At any time Haxmeier’s employment with Maquoketa is terminated, Bellevue shall
not be obligated to pay any more than the costs set out in Paragraph 3 above, for
the actual days of service performed by Haxmeier.

6. This Agreement shall automatically terminate on June 30, 2019, or upon mutual
agreement by both parties. Each party shall notify the other of its intent to
continue this Agreement by March 1, 2019, and if the parties mutually agree to
continue this Agreement for another school year, a new agreement will be
developed for the 2019-20 school year consistent with the intent and agreement of
the parties.

7. This agreement contains the entire understanding between Maquoketa and
Bellevue and can only be amended or terminated by a written agreement signed by
Maquoketa and Bellevue.

8. Should any paragraph or provision of this agreement be declared illegal by a
court or agency of competent jurisdiction, then that paragraph or provision shall
be deleted from this agreement to the extent it violates the law. Such deletion
shall not affect any other paragraph or provisions of this agreement. Should the
parties deem it advisable, they may mutually agree to enter into negotiations to
replace the invalid provision.

IN WITNESS WHEREOF, this instrument is executed by Maquoketa’s and Bellevue’s
respective officers on the dates as hereinafter stated.

Bids for Milk and Bread

APPROVED - Jessica Bormann (Nutrition Program Director) compiled bids for milk
and bread for the 2018-2019 school year. The bids were due on Friday. Lowest
bids, which we are required to take as it is based on federal funds were from
Bimbo Bakery (bread) and Anderson-Erickson (milk).



Transfer of Funds

APPROVED - There was discussion in the state legislature last year about which
fund safety equipment can be purchased from. Schools, like ourselves had
always purchased safety equipment (list below of examples) from the General
Fund, but an interpretation about two years ago said this equipment must be
purchased from the Activity/Athletic Fund. They changed this last year and

stated it can be purchased from the General Fund. But, we once again (as we
did last year at this time) have to have a resolution to do so passed by the
Board. This changes nothing that we have done in the past as a whole. This

amounts to about $4500 usually, but this year it is $3355.16.

Some items (only required safety items) from the past year include the
following:

® Mouth guards for football
® Reconditioning of football helmets and pads (or some years purchasing new)
® Head guards for wrestling
® Catcher’s helmets for baseball and softball
It would be these types of items each year. I recommend we move these funds.

Below is the official resolution which we must use at the Board meeting:

Whereas participation in athletic and other school extracurricular activities
furthers the skills, development, character and growth of our students, and
Whereas safety of our student athletes is of paramount importance to the
district, and

Whereas student activity funds are insufficient to cover the costs of protective
and safety gear required by the Athletic Associations for students participating
in those activities, and

Whereas the Iowa Legislature authorizes school boards to use school general funds
for these purposes consistent with the enactment of HF 564 during the 2017
Legislative Session, effective for the school year beginning July 1, 2016,

BE IT THEREFORE RESOLVED:

That the Board of Directors of the Bellevue Community School District approves
the transfer of $3,355.16 from the general fund to the student activity fund for
expenditures that occurred between July 1, 2017 and June 30, 2018 for protective
and safety gear required for athletic competition.

School Nurse

APPROVED - The Andrew CSD began sharing a school nurse, Kelley Humphrey, with
our district this school year. The plan is to continue this again next school
year. We currently have Kelley in our district 0.90 time, with the other 0.10
time at Andrew. This amounts to her being in our district all but one morning
or afternoon a week. I recommend we continue this sharing agreement with Andrew
CSD.



Board Policies

This year we are on the rotation to review (and update as needed) the 500
Series (pertaining to students). At this time, the following “500 policies”
need updated as a result of change in laws, requirements, etc:

e 501.16 Homeless Children and Youth

e 502.8 Weapons

e 505.3 Student Promotion - Retention - Acceleration
e 505.5 Testing Program

e 505.10 Parent and Family Engagement

In addition, the following 100 Series need updating based on our our Equity
visit and changes in requirements recently:

e 103.E4 Notice of Section 504 Student and Parental Rights

e 103.ES5 Complaint Form (Discrimination, Anti-Bullying, and
Anti-Harassment)

e 103.E6 Witness Disclosure Form

e 103.E7 Disposition of Complaint Form

These policies are in an attachment to the notes. The current policies on our
website at the following link: http://www.bellevue.kl2?2.ia.us/board-policies

Computer Handbook

Each year I have the School Board approve our 1:1 Handbook. No changes in it
for the upcoming year, but we are seeing more students who are bringing their
own computer to school for use. Which, if they get on our internet system their
computer is still filtered. It is only outside of school that they may not be
filtered if it is their own computer, as school computers are filtered
regardless.

Comet Finance Information

With Early Retirement’s this year the district will save a little over $50,000
on employment and insurance combined. I was hoping to save more than this, but
we also needed to add some staffing for English and 3-year old preschool. In
addition, we did not hire teachers directly from college with no experience and
a cheaper salary...we hired who we believed were the best candidates.

I personally will stand with this approach as it is about providing the best
learning experiences for our students, plain and simple. Does this mean some
future issues? I would hope not, but we always need to be looking at how we can
be more economical in our approaches. I may share some ideas in the future.

Title I

APPROVED - Each year the Board approves the Superintendent to apply for Title I
funding for the upcoming school year. This is a formality, and I request this
approval.


http://www.bellevue.k12.ia.us/board-policies/

Comet Reading and Reflection

Attached is a brief excerpt to read, and we will discuss at the meeting. It
deals with a writing from Coach John Wooden in a leadership book that I pulled
off my shelf recently to re-read...I will be interested in hearing your
perspectives as it deals with schools in academics, students, building
projects, etc.




Information Items

Graduate Intentions

It is interesting to see our Graduates Plans for life beyond high school...It is
amazing to see how many more students plan to gain some type of post-secondary

training after graduation than the past. Plans of this year’s graduating class

includes the following:

*96% attaining some type of professional training

48% Attending a 4-year school

37% Attending a community college

11% Joining the military, reserves or police academy
4% Seek employment directly after high school

Class of 2017
95.7% of students plan on attending college next school year to receive a
post-secondary credential:

41% Attending a 4-year school

19% Attending a 4-year private college

22% Attending 4-year public college
55% Attending a community college, Military, specialized program, etc.
4% Seek employment directly after high school

FYI - Based on graduate profiles for the Class of 2018 in the local
newspapers...Easton Valley has 73% of students planning to attend college, While
Maquoketa has nearly 88% planning to attend college.

Dubugue Racing Association

® Jeanette Hartung-Schroeder completed a grant for the district with input
from the other administrators, the Instructional Coaches, and Cris
Kellogg. The grant was for STEM equipment for the district, and we
received $2000 (out of a requested $4000, which is normal for not all of
it to be funded). The organization gave out over $1 million this year to
schools and other non-profits in the area, with over 67% focused in
Dubuque and 86% in Dubuque County. We will utilize the funds this summer
through some purchases.

Facility Updates

® Parking Lot - Still unsure of specific date

® MS Boy’s Lockerroom - Work is progressing, and tentative completion based
on plumbing is mid-June.

e MS/HS Lighting (“HS Hallway” area) - Lights and ceiling tile will be
started the first week in June.

® 5th Grade Carpeting - 1st or 2nd week in June



e Safety Maps for both buildings
o0 Door signs have been put up, but I will be working on a map with the
door signs indicated in the next few weeks
® FEquity-Related
0 Updating Board policies on bullying/harassment, grievance procedures
for students and adults.
0 Adding handicap accessible entrance signs and restroom signs.
0 Covering exposed sink pipes in handicap accessible restrooms.
0 Adding signage and spaces for handicap parking in the parking lot at
the main entrance and by the softball diamond (with one being for a
handicap-accessible van).

Legislative Priorities

As a Board we have traditionally discussed what our district believes our
legislative priorities for the upcoming legislative session in January 2019.
Below are some of the key areas to focus on and review for the July Board
meeting. We need to submit these by August 10, therefore we will need to decide
these at our July 2018 Board meeting.

FYI - In July of 2017 we selected the following priorities:

The Board selected IASB Legislative Priorities from the list below for the
delegate assembly in November in Des Moines:

#7 Mental Health Support
#8 Special Ed Funding
#19 School Funding Policy
#27 SAVE (l-cent money)


















Comments from the Building Principals, Superintendent and Board Members

Enter Closed Session for Real Estate discussion

Enter Closed Session for Superintendent Evaluation

The Board approved a 2% increase for the superintendent for the 2018-2019
school year...this is the same as all other staff in the district.
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ITBS/ITED RESULTS: STUDENTS PROFICIENT 2010-2018
(Using 41%" NPR thru 2010-11; then using NSS cut scores)

mneadlng

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

3 £6.3 79.7 94,7 81.1 7B.4 81.6 8s.2 93.0 975
4 68.4 90.0 67.9 92.3 79.5 84.2 80.0 83.4 88.0
5 B2.1 87.5 80.4 75.0 68.3 B3.7 74.4 73.8 90.0
<] 35.4 60.0 59.5 68.0 70.7 61.9 717 82.6 67.3
7 35.6 70.4 55.1 74.4 91.1 68.4 69.8 77.8 71.4
8 71.1 74.5 45.7 61.9 85.0 77.6 70.7 61.2 72.9
g 70.2 7.2 84.5 80.4 86.3 92.9 87.1 B1.5 73.8
10 77.8 83.0 76.3 BZ.3 78.9 88.5 93.0 89.1 82.8
11 79.2 70.1 81.5 84.7 83.9 B3.0 82.0 84.4 80.0

Math

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

3 92.2 92.6 94.7 94.6 94.6 85.9 100.0 93.0 97.4
4 76.3 94.0 92.5 94.9 89.7 97.4 54.0 100.0 94.0
5 g92.3 97.5 94.1 92.9 92.7 90.7 92.3 g8.7 92.5
-] 6.7 75.0 73.0 88.0 86.2 g8.1 73.9 78.3 78.2
7 64.8 79.5 88.6 92.3 92.9 87.7 88.4 85.7 87.5
8 20.8 62.7 73.9 78.6 821 89.7 84.5 87.2 71.4
9 80.9 78.9 g7.9 86.3 86.3 90.5 B87.1 81.5 77.1
10 759 85.1 79.7 83.9 B7.7 4.6 83.7 90.6 79.7
| 79,2 76.7 g9.1 91.5 85.7 88.7 88.0 82.2 88.5

m Science

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

3 94.1 94.5 94.7 94.6 97.3 95.9 97.3 83.0 97.5
4 73.7 8s8.0 79.2 97.4 BS.7 894.7 90.0 9.3 93.9
3 g9.9 100.0 88.2 8.1 80.5 95.3 82.1 81.1 87.5
B 70.3 73.0 B83.8 76.0 63.8 a4.3 82.6 73.9 63.5
7 £9.7 4.4 56.8 74.4 78.6 73.2 74.4 79.6 83.7
8 65.6 8B.2 73.9 59.5 85.0 81.0 84.5 73.5 77.6
g 80.9 78.9 B4.5 82.2 72.5 BS.7 74.2 75.4 68.9
10 68.5 87.2 B3.1 B5.5 84.2 76.9 83.7 B3.9 79.7

11 B3.3 B3i.3 90.9 83.1 84.5 79.2 72.0 77.8 85.2
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Early Intervention Goals for Reading
Formative Assgsessment System for Teachers (FAST)

End of year testing results for grades E-5 are shown below in compariscon
to results from the 2016-201T7 scheool year. Universal Tier instruction is
considered proficient at the BO% benchmark, and the state average is also
listed from the 2016-2017 school year.

Percent of Bellevue Elamentary

Grade Level Students at Benchmark State Percentage
2017-18 2016-17 2016=17
K 97% 85% £9%
iz 30% 98% 67%
o T6% 63% 66%
ez 83% 91% 66%
4tn 82% 21% £6%

b 78% 64% 66%



* [18ybTy SI89M EII0IE BAIE
TENPTATRUT InC YENOUI uana) =0EISAR @915 =11 ¢ oue syl BT %09 do3 8yl IoT 81008 ajtsofwco TTEISA0 IN0 pUR “TIEISAD B,1USpNI1E

BUl JO S3ITOOE HYY uo PIEEQ BIAR ERIOOE IOV CERIGAE TIylo ITEY3 U0 pREET &1 JO 2l1T7sodBod ® pEY pUR EESIR I&SUID UT EAI0IE
TamoT ATIUEDTITUBTE PEY 1M ‘yIwN UT g7 E DPBIOIS =APY DINOD IUBpRIE B 'aTduexd 1o cfem awee eyl o7 sJ7005 ajTeodwos yaes yita
fuoTe ‘emav TENDTATRUT yaEs Ul E3aIoOs TTE ESHEL IO Ing ‘swos ol Bursnyuon weeE few styr  cabElen® @lels syl 5F SWEE Ayl ITT18
&7 a3feodbon Ino FEESIE TENPTATRUT 211 o Sun Uoea UT Taybty 83 BIRAA SUDE I0J SAI00E Ino ybnoul uaam geuy =T ETYI] UD 3ISU AU

sAmm =TI
Uy peredmos USUM [Ten sio08 Ba ‘ees ueo nok BY  T3IEEI 843 8WEl Uyl SPTMEIELS SIUSPNAS Jo 408 Jono ATIySTTE #7 sbeissn eeol
Fo S3wae eyl CSITdU0T PUR SRICOE IO L4049 Jdol. puE EBIoas Io L8505 dog,. Ine ayEl 8M 3T s7sATEUER ue ST Jusumoop STYI UT papnraur

TFIUEpPNIE 3o s5dnoib Io TenPTATRUT JO SBSSIuUEam B3 uo yrom pue sEadl yows sjusmsacidur

] a8 pue STY} JOITUCE Ol pasU oM pue ‘JUIPNIE B SMOTTOF TIER BUL C(*ola 'LEWE 'AUI4SY FlusSUSEessY w¥MOI} 3EN
SM SBINERDL B1PP IBUIQ 3F EUTHool usym uoetIeducs pooh ® 8T pue 'SlUSDOGE TIY 30009 yujyl AT8IsAuTe ol sn EMOTTE OSTR 2T »

rabeIBaR 3115 2yl pusiag 3o o3 dn S3u=pnaE TTY 190 pur slusumacrdaT Apeais

S¥E 031 &1 1eeb ano custrdwoooe pus LIBaT o0l =lUspnie Burtzgnbaa are om JEuM pue fEjuapnis TTE A0 unnaTIIng: Iino Jo
sTefirur ur ZE SBAlas 3T -eluspnls Jo ButuieeT ay3 yite SutysgEw BT BUTYRS1 DUE INTNITIIND IN0 MO0 B0 67 JUEM CETE 2M @&

‘uoTienpeib Iaigzw IITT ITAYl

W 01 Weyl sMoaTTE STW], -uctienpeih
IWLBPRIS yoma Juem an Jeyl obe savalk mal P peRUTWISISE M W

107 aredard Asyl ER sylbusIie Jo aeeIw 1Tyl Butzdieue pue abaTroa Jnoge ,BUTyuTyd.,
01 aotad pelaTdwuos wexs soueIlus abatToD oTEW ® saPy o3

sButMoTTol @yl SpnToUT S3uspnas TTe bButisas I0F FUoses: suos - (eale anbogng
2y ut Atrersadea) waze Ino ur mal Azea PUR STU] Op 21E38 SUYl UT S30TISTE I9ul0o me] Alan pue 'EIUBpNGS TTE 31623 aM  *jurad
E Q1 JEMDT 9IP 31005 INo h.__"HU_.u__m_._u“_._.u_._..._.._ "SIDTIVSTE Jeylo o3 buraedooo uatga qutod e o9 PEMaENE 218 EBI0DE oY B ,JDTIISTE In0

EITNEEE LO7

INTE s ) W1 RAamiIAE

OOLEE HAH T BEATI S N MR R SR

§L3WOD 3NA3TTI38




03 JUss ST F8J008 JUSphls TTF ToJ jIodeT IOV IThy ¥

6°TE
6°T¢
6'TE
| SRt

602
B €2
£'EQ
6" TE
O T

P EZ
k2
L EZE

7H
0"ae
0"ag
26T
68T

ajTsoducy

L g
Thgg
L'gzg
L Ed

[T e
0'ke
0°'s¢
T°EE
51

= I
09z
LER

N
9°0g
B0
9°6T
56T

Butpeay

87gc
27EE
9" ZZ
£°2E

F 12
Q°kZ
E'EZ
LTER
1 Z2Z

LTFE
1°FE
[

W
S 0&
£°0Z
A
B BT

S0USTOS

BT/5 w

F@1EnNpRIf SSPta 2y Tajye reald yora jsnbny UT S310TIISTE

ETTE
ETTEE
ETIZ
¥TIE

£ 0&
S22
F-2d
F°12
66T

ETEL
1782
P IE

il

Z°BT
L7hT
L*BT
281

yIEy

2'1Z (3183} gL0Z
Z'TZ2 [("3s2] grO0?
AN LTGOE
| 910E
876l FPT-2T02
1 &T0Z
Z7EE BT0Z
I LT0Z
L°BL o910
£° 22 BI0E
652 8T0Z
B 1E LTOE

W S1OE
1"81 *»BLOZ
9°0Z »AT0OE
BT LTOZ
ECET STOE

ysT1bUg

a1

70
3o
mn_U
1o

I
Io
J0
J0
30

J0
JF0
il
J0

o
3o
Jo
1]

SEPTD
=334 f]

BEETD
SSETD

BEEETD
EERTD
SEETD
SETWTD
EEETD

ESETD
EEETO
EEETO
EEETH

BTy

EEETD
EEETO
EEETD

{toogas 1P IOV ayy BUrye3 wolj Sodoos Bl BIP S53UL.

(epTauegegs
EJUSPNE FO 309
Arszeutxorddy)
shbexsay e3els

§53005 BlEnpEI
SHE IO %09

sBIong S1EnpEIn
SHE IO %09

E93EnpeEIs SHA
0 sBId0g TIIY



SUPERINTENDENT OFFICERS DIRECTORS

Tam Meyer Kavin Lundin Janat Sigverding Vice Presidant
Phone: 563.872.400) ext, 260 Fresidant Allysen Bonifas Mamber
Fax: 5E3.872.3218 Penny Medinger Martha Henning Membar

Secratary,/ Treasurar 2
e Mika Read Mamber

‘ 163 State 5t, | Bellavue, |4 52031 | 563 872 2001 | www oalisvue kiZ s us

BELLEVUE COMETS
COMMUNITY SCHOOL DHSTRICT

BHE College Credit Scurse Owarview

All College Credit Courses for BHS Students (2017-2018)

¥ of Grades Earned A B L~ o F
lst Semaster 9B 52 3B 12 6
2nd Semester 92 54 28 14 G
% of Al]l Grades 46.2% 28.2% 16.3% 6.3% 2.09%

Earped on College
Cradit Coursaes
#411 courses

All College Credit Courses for BHS Students (2016-2017)

# of Grades Earned A B C T F
15t Semaskter 99 49 30 140 5
2nd Semester 116 54 23 4 5
% of All Gradss 53.0% 25.8% 13.3% 4.5% 2.5%

Earned in College
Credit Courses
#3399 pourses

Grades of "A™ or “B" in collegs courses

* 2017-2018 Schoel Year T4.4%
# 2016=2017 Schogl Year T3.7%

Grade Disrrihutisn of the 2018 Senior Class through thelr high school wears:

A=l
= H = &7
O =47
= p- 22
o P13

Summary Informatiogn
= 273 Total Credits Earned
* 45 Craedits was highest of any student
*+ 16.5 Credits was the average sarmed in 2017-2018 (Average for the last 4 years has
been 1&.9% cradits])




Research shows that...

*Taking college courses while In high school impraves college graduation rates,
compared to peers who did nob participate in dual-credit programs (college courses
while in high school)

= Students have higher rates of enrolling in a college or uniwversity after high
schoal graduation.

* Students have lowser rates of required remediarion (taking courses to mest the
entrance exams into specific "beginning level college courses)

* Students have higher rates aof earnlng post-secondary degrees (beyond a bBachslor's
degrae) ,

* Students have slightly higher GPA for their lst semester and year

*Students have highar retention rates of staying in school

* Students change their majors leas,

* Students graduate in less time than those without early credic.

*Students add minars/second majors more than students without college credit from
high school.

* Students in sequenced English and Math courses who take the first course pricr to
high achool graduation earn a slightly better grade or the same grade (no negative
impact) .

*897% of students with college credit from high schoocl recommend that high school
students take adwvantage of esarly college credit, as it better prepares them and
allows more Flexibility in college.

*Sources: Iowa State University and Minnesota State University



1:1 Computer Handbook

Bellevoe Community School District
Student Laptop Program Handbook Rgreement Form
2018-2019% school year

Beview and Sign for each statement below that focuses on some of the most important points
covered in the Student Computer Program Policy Handbook that is located on the school
website (if a paper copy is needed by the student/parent please contact the MS5/HS office at
B72.4001) .

I have read the Egquipment Lending Agreement that gives students permission to check out
other equipment, such as digital still and wideco cameras, and agree to those conditions.

{Page 5-%g)

Student Darent Date

I understand that my family is financially responsible for up to the full cost if damage
ooccurs to the laptop. Please refer to the “"Computer Damages”, “Cooperative Loss Program”,
and "Bellevue High School Technology Bdvisory Committee™ sections. {Page &-7T)

Student Darent Date

I understand that the school owns the computer and has the right to search the computer at
any time if they believe that inappropriate use 1s taking place or has taken place. ({Page 8)

Student Darent Date

I will not leave my laptop unattended unless it is locked in a secure place. My family is
fully responsible for the cost of replacement should my laptop become lost or stolen due to

"negligent or irresponsible behaviocr.” (Page 10)

Student Darent Date

I will mot install or use file-sharing programs to download other programs, or duplicate nor
distribute copyrighted materials octher than a backup copy of those items I legally own.
{Page 5]

Student PDarent Date

I will report any problems with my laptop to a member of the tech support staff or
administrative ocffice in a timely manner. (Page 11)

Student Parent Date

I will keep the laptop lid fully closed whenever it is mowved from one point to anocther.
{(Page 12}

Student Darent Date




Student Computer Program

Schopol Begistration & Student Distribution Dates

(Same Dates this Year again for Parent & Student Conwvenience) :

TBD

In order to receive a Computer at this time_

® Students must be officially registered for classes {Registration for all students is
on the same day)

® The Coocperative Insurance Agreement must be completed and paid.

# The student and parent must have read the 1:1 Computer Handbook located om the school
website. If a paper copy is needed by the student/parent please contact the Bellewvue
M5/HS QOffice at B872_4001L (Ext. 1) for a copy.

*Tf these times do not work for your family please contact Bellevue High School at 8724001
about arranging an alternate timefdate.



The Vision for Teaching and Learning in the Bellevoe Commmnity School District

Technology use in =chools is becoming dramatically more important in schools for both
stodent learnming amd instruction by teachers. While technology has always been important
and utiliced in the district, the 1l:1 initiatiwve within the Bellevue Community School
District owver the last five years=s has allowed for a transformation in teaching and learning
to begin and to continue. 3An increasing amount of work and rescources for stodent learning

are available online, and stodent acce=ss to this material for their learning is impoztant.

#® Students in grades 3-12 have tSheir ocwm computer to utilicse on a daily basis.

® Student= in grades §—12 are able to take them home nightly with the proper permission
from parents.

® Students in grade 5 will hawve their own computer which they can take home when
necessary with both stodent and parent permission.

® Computers in grades 5—12 have a "management aystem” that filters and does not allow
for inappropriate material to be accessed both inside and outside of =school.

® Student= in grades 32 £ € will have their own computer= in their ooom, t it is not to
be taken home and has a filter that i= only designed to “manage™ content on the =chool
campus.

® Student= in grades 11 & 1Z will be utilizing a Mackook in most cases, while students

in grades 3-10 will utilige a Chromebook in most cases.

The school will be allowing students to take the computer home (a= indicated above), but
will al=o allow for parents to request that their students keep their computers at achool
where they will be stored each night. The decision on computer acceas for students after
school hours will =till be left up to parents, but the school will make it a possibility for
students to take them home nightly. We do sncourage parents to allow their students to take

computer=s home with them, as their learning experiences with technology are important.

Computer=s allow student=s to access information online on a regular basis, along with create
projects, documents and presentations, plus work on papers and similar learning activities
(with the capability to "write™ a paper whether connected to the internet or not). In
addition, both devices allow students to access a dramatic amount of respurces online and
store all of their information on ™Foogle Driwve™, a "cloud-ba=ed” storage area for all
material that an imdividual wishes to save to access at another time. 3tudents will all have
their own login to Google that will allow them to access their information from “the cloud™
with any device with an internet connection. If an internet connection is not available

students can =%til]l access their current work and respurces and create new work

Computer Access

Computer access at home allows students to access information that teachers are utilising on
the web through the teacher’s online =ites that will hanre assignments, materials, =tc. from
cla=as that both students and parents will havre access to on a daily basis. Computers will
al=o allow our students opportunities to collaborate online with other students to work om
projects and assignment=, and opens up a wide range of terial for stuodents to utilice in
their learning that goes beyond the traditional texthook and lecture settings of =schools
from the past. Technology i= an integral compone=nt in the lives of students, and this
process will allow our students the opportunities to work in a professiomal manner that is

educationally based and that meet=s the interests and learning styles of students.

The 1:1 computer initiative gives students the tools to have instant acceas to the world of
information and al=so to become producers rather than just consumers of information that i=s

available through the u=se of technology. The goal of the initiative is to provide students



a computer and more learning rescources for students as they continue their eduocation at the

Bellevue Commumity Schools and beyond.

Students will become producers of knowledge instead of only consumers of knowledge.
Ultimately, the goal is to allow our “students become pilots of their learning not just
passengers along for the ride.® BResearch shows that the 1:1 initiative "levels the playing

field™ for all students, regardless of any family's" economic sitwation.

The Bellevue Community 3chool District is continuing to take an extensive and aggreasire
initiative to transform teaching and learning within the district. The 1:1 Initiative
allows sewveral things to occur for the benefit of student learning, and some of thess
include. ..

® FPromoting student engagement and enthosiasm for learnimg

# Encouraging collaboration among students, teachers, parents, commnity members amd
people throughout the nation and world through interactive capabilities and
opportunities.
Beduces the use of worksheet= and workbooks
Guides students in their learning and production of knowledge

® Allows students access to information, along with an opportunity to connect it to

their learning in a2 meaningful manner.

The Bellevne Commumity 3chool District has contimually been placing an empha=is on critical
thinking and problem solving in the last several years. The use of technology has been
found to be beneficial in allowing sducators to give stodents opportunities to demonstrate

their higher level thinking skills in their learnimg.

Computer Use and Conduct Policy

The primary goal of the Bellevue Community School District’s available technology is to
enrich the learning that takes place in and out of classroom=s. Im particular, techmology
offers opportunities for exploration and analysis of academic subjects in ways that
traditional imstruction cannot replicate. Howewver, certain legal amd ethical restrictions
apply. Al=o, the limited supply of both hardware amd software requires us to set priorities
for use. Academic work for courses always takes priority over any other use of the computer

equipment. Library and Media Lab egquipment are reserved exclusively for academic use.

The following i3 a lis=st of rules amd guidelines that govern the use of the Bellevue

Community School District’s computers and network resources.

Network Resources refers to all aspects of the schocl's owned or leased eguipment,
incloding Chrome=books, Machooks, printers, scanners and other peripherals, as well as
email, Inbternet services, servers, network files and folders, and all octher
technology-related sguipment and services. These roles apply to any vse of the school's

network resources whether this access ocours while on or off campus.

Students may not use network rescurces:

® to create, send, access or download material which is abusive, hateful, harassing or
serually explicit;

® to download, stream or listen to Internet-based masic, video and large image files not
required for school work, as this slows the performance of the network for all users.

The school will momitor the network for wiolations.



® to send file attachments through the school's email system that are greater than SHB
in sige (the transfer process can hinder network speed and access to other= - if you
need to transfer
large files, please contact the Director of Techmology to make special arrangements);
to alter, add or delete any files that affect the confiquration of a school computer;
conduct any commercial business;

to conduct any illegal activity (this includes adhering to copyright laws);

- 8 % % @
et
[#]

to access the data or account of another user (altering files of another user is

considered <vandalism);

to install any software onto the district’s computers;
# to copy Bellevue Community School District's school software (copying school owned

software programs is considered theft).
In addition, students may nob:

® give oot their home address or phone mumber to anyons on the Internet (this protects
users from becoming potential victims of those with criminal intent);
give pa=zsword(a] to anyone;
post anonymous messages;
forward email commonly known as "3PAM, " Tnsclicited Commercial Email (UCE), or “junk

email ¥
Equi; nt Lendi resment

This additional agreement allows students to check out a wariety of peripheral equipment
such as =till cameras, video cameras, microphones, and other audic visual devices for
multimedia school projects. The signed agreement i=s part of the Student Laptop Program
Acknowledgement Form.

The Bellevue C3D grants the user permission to borrow technology equipment for school and

home use based on mutual agreement of the following:

EZEE!'.ETHJ!-

1. Students will return the eguipment at the established due dates and times and understand
that I will be billed for replacement coats if equipment is not returned promptly.
Approximate replacement costs include: Chromebooks - L2300, Machooks — 31200, Replacement
Bcreens - £50-%150; Chargers — $20-£50

2. Gtudents will treat this sguipment with the same care as if it were my own property.

2. Students will maintain the egquipment in clean conditiom.

4. Students will avoid use in situations that are conducive to los= or damage.

5. Otudents will heed general maintenance alerts and advice from =chool technology
personnel.

6. Ztudents will promptly report any malfunction, loss, damage or theft to the Technology
Coordinator.

7. Students will transport the equipment within the case provided in the school building and
whenever leaving the school building.

Damage or Loss

Students are responsible for any costs incurred due to loss or damage of equipment as
determined by the =chool. In addition, students may not be permitted to checkout =school

equipment in the future and may be billed for any costs incurred by the school.



Dizciai

While the Bellevue Community School District has internet filters to monitor what is
acceasible to students, it does not have control of the information on the Internet oz
incoming email, nor does it prowvide any techmnical barriers to account holders accessing the
full range of information available. The “filtering system™ that the school uses is an
effective system, but a= always, s=ites that are accessible wia the Internet may conbain
material shat is defamatory, inaccurate, abusiwve, obacene, profane, sexually oriented,
threatening, racially offensive, illegal or otherwise inconsistent with the mission of the
Bellevue Commumity 3chool District. While the Bellevue Community School District’s intent is
to make Internet access available for educational goals and cbjectives, account holders will
have the ability to access other materials as well. The Bellevue Comrunity School District
expects students to use technology appropriately and follow all policies when using the

Internet. Students found in violation of the policy will be disciplined.

In addition, Bellevue Community School District account holders take full responsibility for
their access to the district's network resources and the Internet. Specifically, the
Bellevue Commomity 3chool District makes no warranties with respect to =chool network

resgurces nor does it take responsibility for:

1. the content of any advice or information received by an account holder.
2. The costs, liability or damages incurred as a result of access to school network
resource=s or the Internet; any consequences of sarvice interruptions.lLaptop Use and Policies

for Students

Computer Damages and Care

Computer Damages

# If 3 computer is damaged the school needs to be notified immediately. Each student is
required to be involved in the school's Cooperative Loss Program (explained below] .
If a student damages a computer, the student/student’'= family is responsible for

paying repair costs according to the Cooperative Loss Agreement.

# If a computer is intentionally damaged, judged by the administration to be
intenticnally damaged, or iz severely damaged dus= to the student's negligent oz
irresponsible behavwior, the student will be responsible for paying the entire cost of

repair or replacement.

# 1A student who does not have a computer at the time due %o a computer being damaged
accidentally will be allowed So use a computer from school and be allowed to take it

home .

# 1A satudent who does not have a computer dus to a computer being damaged intentionally
may be allowed to use a2 computer from the office that is available for situations
similar to this if judged appropriate by the Bellevue High S3chool Technology Adwisory
Committee. The student will not be allowed to take the computer home.

Cooperative Loss Program

The Cooperative Loss Program at Bellevue High School costs as determined each year helps to

moderate the financial burdens in the svent of a big—ticket instance of laptop lo== ox



damage. For emample, replacement of a cracked or damaged screen is usually 3800 or more.
The money in the program serves as a cooperatiwve group insurance pool, wheres damages that go

beyond the costs of repairs that are listed below.

In the event of damage to the computer not covered by the warranty and within the student’s
control, the student and parent will be billed a fee according to the following schedule:

® First Incident — Up to £100 deductible
# 3Zecond Incidens — Up to 5200 deducsible

® Third Incident and all Fubure Incidents — Up to the full cost of repair or replacement

The administration has the authority to waive the first incident deductible charge 1f the
cause of damage is judged to be beyond the student’s control and i=s wiewed as an accident.
i mecond incident involving the =same stuodent would automatically move the consequence to the

“Second Incident” conseguences.

The Cooperatiwve Loss Program does mot apply to items/repairs/losses that are less than 3100
in cost, a3 =ome items costing les= than 5100 ar= the full responsibility of the =students.
This includes chargers, cases, and several other basic repairs. 3Jtudents will be required

to pay the full costs of these items

Bellevue High 3chool Technology Advisory Committes

The Bellevue High School Technology Advisory Committee is comprised of 3 students, 2 staff
members, technology specialist in the district and the Dean of Students. This comittee

will =arve a= an advisory role to the H3 Principal in discussing the impact of the computer
on learning and the development of future policies. In addition, the committese will serve
2= an appeal board for students in regard to decision that were made by the administration

on damages to computers and other technology.

Stgdent Use in Cl

Students will be required to take their computer to each classroom each day, unless told
differently by the teacher for that specific day. When the computer is not being used in
clas=s it is to be closed or at a 45 degree angle. Teachers may request at any time for

students to shut their computer

At school, students will have access to the Internet through the school server. When not at
school students can access the internet if they have internet access available to them in
their home or other locations. The security system of the school will also be in place when
students access the Internet outside of the =chool. Therefore, sites that are “blocked” at
school will also be "blocked" in all other locations where students access the Internet.

One commeon student site that is blocked is Facebook, along with many game sites. While
inappropriate sites are blocked, it is possible that the secority system may not always
identify all =sites that are potentially viewed as inappropriate. Therefore, parents are
recommended to monitor their student’s time on the computer along with their activities on

the compuser during sheir 24/7 access at home.

Appropriate Use Education



Students will have ethical and appropriate use of technology lessons presented to them
during the firat full week of school in one of their classss or in a separate session. It
is important that students are aware of appropriate use of technology for their own
protection, security and in order to effectively use techmnology in the 21% Century.
Topics covered in these learning sessions will include information om cyber bullying,

inappropriate web sites, online safety, plagiaris=m, and misuse of the sguipment.

Students Access £ Monitoring

Ultimately the computer is the property of the school, and the school has the right to
determine what is appropriate and to search the computer if necessary at any tims.

The district's website monitoring software that allows the district to block websites which
are inappropriate for students whether they are accessing the web via the district wireless
network or if they are comnected to the Internet in their homes. This software alsco includes
screen monitoring which allows school employees or classroom teachers to monitor multiple

student laptop screens at one time.

Students who acoess inappropriate sites during the school day or are accessing sites that
are not related to the class that they are in will face disciplinary action from the teacher
and/or the administratiom. Conssguences may vary from "Zero/ §*" Block" to not being allowed

to take the computer home with them at the =nd of the schocl day as initial steps.

If sites are accessed by accident (which doe= occur at times) it is recommended that the

student immediately move to another site within a few seconds.

Thi= being said, the best filtering software in the world can not match the combination of
education and supervision at =chool and home. The Bellevue C3D is working hard to establish
a guality curriculum of "digital citipenship” in which students are educated on acceptable

=tandard=s of caline= behawioz.

It is imperative that students bring their computer and charging unit to school =ach day for
their learning. Teachers will be designing their lessons and classrooms based on students
having access So their computer. The computer must be kept in the carrying bag at all times
when it is not being used.

Students who accidentally leave their computer at home may have access to a limited amount
of computers that are available in the office. Students will be able to "sign—in" to their
account on the serrer, but would not be able to take this computer home with them. Students
will b= allowed 1 time/=ems=ster to us= a computer from the office (if ome i= available) if

they forget their computer at home.

Charging of Computers

It iz the student’s responsibility to have their computer charged esach day when they come to
school. During a normal school day a typical computer fully charged (through a normal
electrical outlet) can be used the entire day for classes with no additional charging
reguired. Students must be responsible and charge their computer before coming to school.
The school cannot allow "one student” to daily charge their computer during class due to the
disruption to the learning environment that this may cause. If a student comes to class

with a computer that is not charged, specific conseguences may occur for the students.



The achool will allow student= to charge computers in the classroom that they are departing
priocr to lunch if needed. The room will be locked so that the computer are in a safe and

=ecure location.
Establish a routine at home for the charging of the computer =o that it can charge

overnight. The charging time of the computer and responsibility i= very similar to the

charging of a cell phone.

Lost Computers

Computers that are lost or stolen need to be reported to the school office immediately.

If a computer is lost the student will be financially responsible for its replacemsnt.

Downloading Programs & Personalising the Computer

Only the Technology Director in the school can download programs to the student computer.
All students will be able to personalise their computer through the legal downloading of
music from iTunes, CD's, and other similar methods, although some =specific sites such as
“limewir=" and other music sites will not b= acc==s=ibl= to =tud=nt=. In addition, =cre=sn
=avers, wallpaper and other pictures may be placed on the computer. 2ll items must be
appropriate and not wiolate any school policies.

Stickers and other markings on the outside of the computer will not be allowed. Each
computer and bag i= easily identified by a specific numbering system (“Rsset Tag”) that is

placed on the computer.

Brimg Your Own Device — Hew Option This Year

Students will be allowed to bring their computers from home to use. If you have a guestion
about this, please contact the achool. The device must hare a keyboard; cell phones amd
tablets will not be allowed. It is also suggested, that high school students hare access to

Microsoft Office. Bellevue C3D will not be responsible for lost or damaged devices.

Gooq] e T

Students will sawre all of their schoolwork in the cloud through Google (Google Driwe). This
is an easy process for students, and one which allows them to acce=ss their information from
any computer through the Google process. 3Students will have their own username and password
to access their computer and Google.

Any student work that is saved on their Chromebook will automatically =awve to the “clouad”
through an automatic process. Jtodent work without an internet connection will be saved

when internet is accessible by the computer.

Students will have access to print in the media center. BAny other locations that are needed
will need %o be accessed by the teacher, and the student will need to send the material to
the teacher in order to have it printed in many cases.

It i=s hoped that lesas material will need to be printed as a result of the opportunities to
commnicate learnings to the teacher by sending as=sigmnments and other materials to them

through their computer.



The computer comes with some general information for its user. Reading this will allow wou
to understand more about the computer and its capabilities, along with general hints and

reminders for the care of the computer.
Ear Buds

With permission from the teacher or room monitor (typically during student work time in the
room], students may listen to music or other educationallyzrelated material om their
computer. The basic rule is the "One Bod Rule®, which indicates that students will hawre one
ear bud in and one ear bud out, and students must hawve the wvolume at a lewvel that allows for
students to hear the instructor in the room.

The u=se of =ar buds in =tudy hall and study table is at the teacher/supervisor’s discretion.

iPods can al=o be used in =tudy hall and study table with the supervisor’s permission.
Laptop Care Beminders
1. Eeep your Computer in a safe place.

The computer bag, with the computer and other equipment, must be stored in a =afe place
{locker=s at school during non—class times]. Don't leave the computer on the floor where it
might be stepped on or within reach of =mall children or pets. Don't leave it in a car or

anywhere it might be exposed to extremes tSemperatures.

Laptops left in bags in unattended classrooms or other areas are considered "unattended” and
may be confiscated by faculty or staff a=s a protection against theft. If confiscated, the
student will receive a warning before getting the laptop back. £ the laptop is confiscated
a second time, the student may be required to get a parent signature acknowledging financial
responsibility before getting the laptop back, alomg with other potential appropriate
consequences. Unattended and unlocked squipment, if stolen — including at school — will be
the student’s responaibility.

2. Computer bags — New Option This ¥Year

Jtudents must use a computer bag. JStudents will be allowed to use their owm computer bag.
Backpacks, “Mzssanger Bags", and computer bags will all be allows=d but must follow these
reguirements.

® The bag must have a specific pocket designed to protect computers.

® The bag must be able to fit under any desk in the sachool.

# Must be approved by the sechnology coordinator

If the student chooses not to buy a bag, the student will be given a computer bag that they
are required to use to carry their computer in during the school day and outside of school.
It is specially designed for the computer that students are wsing. It is important to keep
the bag clean, and take time to remove any items like paper clips that can scratch the
exterior of your computer. 3tatic electricity may develop in the bag during the cold, dry
winter months, and a simple =glution to reduce this problem and to kesp your bag =melling
fresher is to put a dryer sheet in your bag.

2. Eeep your lapbop away from all liguids.



Exposure to liquids will seversly damage a laptop and will result in large repair costs.

Water, pop, juice, power drinks, coffee, etc. will all ruin your computer completely. FEeep
wour friends' food and liguid away from your laptop. Open cans of pop and cups of coffes
{eren those with lids) are especially dangeroums. Do not put a bottle of water/pop/etc. in

wvour backpack with your laptop——even if it is sealed.
4. Only Cne User

Do not allow anyone else to use your computer other than your parent or guardian. Loss or

damage that occurs when anyone else is using it will be your responsibility.
5. Computer problem=

It is a student’s responsibility to maintain a 100% working computer at all times.

If the student’s computer is not working properly the student need=s to take the computer to
the Technology Coordinator or the office. If the computer cannot be fixed immediately, the
student will be issued a different computer to use on a temporary basis.

Do not attempt to remove or change the physical structure of the computer, including keys,
screen cover or plastic casing. Doing =0 will void the warranty, and the stodent/family
will be responsible for 100% of the repair or replacement cost.

6. Cleaning the Computer

Use a soft, dry, lint—free cloth in most cases when cleaning the computer. If necessary,
the cloth may be dampened slightly to assist in the cleaning areas that do not appear to be
coming clean with the dry cloth. Computer screens show fingerprints and smudges =as=ily, but
be sure to follow proper cleaning procedures to keep your =screen loocking new. Never use
cleaning products with acetone or ammonia. Screens cost ower 3800 to replace, =0 it i=s
imperatiwe that they are cleaned appropriately (as listed abowe) or with cleaners that hawve
been approved by the school technology coordinator or administration office.

Bead and follow any maintenance alerts from the school technology personnel or the
administration office.

7. Shutting down the Computer.

Shut down the computer when it won't be used for an extended duration. Putting your
computer %o sleep and not using it for several days can drain the battery to a point where
it may mo longer accept a charge. Wait until the sleep light on the front of the computer
pulses before moving it.

BE. Closing the Computex

The ILaptop lid/screen need= to be completely closead when moving it from on= point to
another.



Meyer’s Notes for..
Superintendent Evaluation for the Bellevue Community School District
2017-2018 School Year (Emphasis was on Standard 1 and 2 in June of 2017)

Iowa Code 284A.7
Evaluation requirements for administrators

A school district shall conduct an annual evaluation of an administrator who
holds a professional administrator license issued under chapter 272 for
purposes of assisting the administrator in making continuous improvement,
documenting continued competence in the Iowa standards for school
administrators adopted pursuant to section 256.7, subsection 27, or to
determine whether the administrator’s practice meets school district
expectations. The evaluation shall include, at a minimum, an assessment of the
administrator’s competence in meeting the Iowa standards for school
administrators and the goals of the administrator’s individual professional
development plan, including supporting documentation or artifacts aligned to
the Iowa standards for school administrators and the individual administrator’s
professional development plan.



Iowa Standards for School Leaders
Standard #1: An educational leader promotes the success of all students by
facilitating the development, articulation, implementation, and stewardship of
a vision of learning that is shared and supported by the school community.
(Shared Vision)

Specific Measurements & Goals

1. Lead the Bellevue Schools in creating a vision and system to develop 21°°
Century skills and technologies needed to insure that Bellevue CSD students are
successful in their future, along with communicating this to staff, community
members, parents, and other stakeholders through positive relationships and
partnerships. (Standard 1)

Indicators:

Continue the implementation of the 1:1 program, and other programs that go with
this (online learning, online resources to enhance and go beyond the
traditional textbook, flipped/blended learning, etc.).

® Problem-Based Learning; “Passion with a Purpose”

® College course enrollments increasing; Leader in the EICC district and the
AEA; Statewide recognition

® “Learning beyond the textbook” as a component

Continue providing professional development for staff members on the use of 21°°
Century teaching skills and methods.

® Weekly updates to staff
® Professional Development offerings through Teacher Quality Funds (after
school sessions), with a variety of needs addressed for personalized
learning for teachers; Professional Development Opportunities of staff
selection
® Professional Development “Beyond Bellevue”
e Standards-Based Grading Work and Learning
Continue pursuing “real and relevant” learning experiences for students in
their daily lives at school. This could be done in school, or through
community partnerships for student learning.

® Developing community partnerships

0 Bellevue BIG work; Jackson County Economic Alliance, Need more
businesses, etc...

0 Internship Opportunities for the future through meetings with the
Jackson County Economic Alliance and businesses associated with the
organization

e Tours of businesses
® Bellevue BIG components extending to the community
e SIAC & CTE Meetings

0 4 this school year

Continue implementation of a curriculum that meets national and state
standards, but also the needs of our local community and its stakeholders.



® We need more personalization in learning and this will continue to be a
focus. . .beyond the textbook and beyond the school walls.
® Towa Core implementation - Unit Planning (with a common sense approach...we
need to make sure we are pursuing this with an approach not solely focused
on every student learning something the same way at the same time).
Preparing students for the future with real/relevant activities stressed
Problem-Based Learning Implementation PK-12
o Exhibit Days/Nights are making progress (more than last year)
“Community Input” through CTE and SIAC
Community events and community involvement

Communicate with community members, parents and other stakeholders through a
variety of manners, including:

Facilities Committee Meetings

Individual and group meetings outside of school
Rotary

Jackson County Economic Alliance

City of Bellevue

“Believe in the Blue” video update (weekly)
Newspaper Articles

Senior Center

Masonic Lodge

Electronic Newsletter

Surveys to community members on the Bellevue Elementary building

School Committees (School Improvement Advisory Council, Career and Technical
Education Committee, etc.)

e SIAC, CTE - Great attendance, and notes posted online; Facilities Committee
(City of Bellevue representatives also included)

® Rotary

e DLT

e Anti-Bullying Committee

e BEA Meetings - Will work on the employee handbook for use in the 2019-2020

school year during the 2018-2019 school year with BEA representatives and

other staff

TLC Committee

TQ Committee

Community organization membership, etc.

e Rotary

e Hometown Pride Committee (meetings monthly at 7:00 AM, with BHS student Toby
Giesemann serving as the vice-president of the group). Also, anticipate
Bellevue BIG involvement with some of the projects, along with other classes
and students.

® Involvement with the City of Bellevue on facilities

® City Conversations and Partnerships

® Bellevue Chamber of Commerce



Develop a manner to communicate with alumni and current residents via social

media, newsletter, etc.

Facebook maintained and used daily for the BCSD
Video message weekly

Twitter

School website page for Superintendent

Updated district website on a regular basis
Monthly electronic newsletter

Develop a consistent manner to “market” the school district.

® Updated Website
® Bellevue CSD brochures
e Advertising/Marketing online
® Multiple discussions throughout the year at community meetings about our
district
Poor Adequate Very Good Excellent
Level of Accomplishment 1 2 3 4

Comments:



Standard #2: An educational leader promotes the success of all students by
advocating, nurturing, and sustaining a school culture and instructional
program conducive to student learning and staff professional development.
(Culture of Learning)

Specific Measurements & Goals

2. Lead a district-wide student assessment program that measures student
learning and enables students to demonstrate their skills and enables high
expectations for student learning. (Standard 2)

Indicators

Provide “Exhibit Nights” and other presentations for students to demonstrate
their work to parents, community members, other students, administration, board
members, and others to show their learning in a relevant and meaningful manner.

e T need to do more to get this happening consistently from my
perspective. . .Encouraging staff to participate in these opportunities, and
many teachers are offering opportunities similar to these

Guest speakers in the district (both buildings)

Student Learning pictures online (Facebook, Twitter, Website, etc)

Opening our school for other districts to learn

Requiring community involvement for each grade level next year

Continue to provide technological and human resources for students to assist in
their learning of material (in addition to class time and as a separate entity
for learning material of interest to the individual student). -

e "“Beyond the Textbook” learning
e “Bellevue BIG”

0 English credit at Bellevue BIG
® Internship Opportunities

0 STEP Coach

Continue to explore “Problem-Based Learning” (with staff) for student learning,
and other similar “hands-on” and “high interest” learning that meets both
student interests and learning standards.

Technology Conferences

IASB meetings

AEA meetings, and presenter at the AEA on this

Visits to other schools for administration and teachers

High Tech High visit and Professional Learning Conference participation in
the past, and HTH visit again in the future or similar learning conference
“Iowa Big” visits for staff not attending in the past.

e Staff visits to Bellevue BIG during the 2018-2019 school year

Sharing data of our students for Iowa Tests, MAP, ACT, and other assessments
with parents, students, staff and board members.



Educating in SIAC and CTE

Still seeking best way to measure learning, beyond traditional Iowa Testing
Relevant Testing is a key that is being searched for by all staff
Connecting multiple testing data to each other for individual students and
entire classes.

Provide professional development to the administrative team and board members
on assessments and “real and relevant” learning.

e PBL presentation
e Finance information (to board and staff)
® “Comet Curriculum” monthly at Board Meetings
® Legislative Updates
® Real and Relevant Learning (Daggett information) in the 2018-2019 school
year
Poor Adequate Very Good Excellent
Level of Accomplishment 1 2 3 4

Comments:



Standard #3: An educational leader promotes the success of all students by
ensuring management of the organization, operations, and resources for a safe,
efficient, and effective learning environment. (Management)

Specific Measurements & Goals

3. Lead in the monitoring of the “financial health of the district.” (Standard
3)

Indicators:

Present fiscal information at school board meetings, and at other platforms in
the community.

® “Comet Finance Presentations”
® Senior Center Presentation on finance and the BCSD in general
¢ Trend line information

Train school board members in regard to Iowa School Finance at monthly board
meetings and other times throughout the year. This will include an explanation
of specific finance terms, and the application of school finance when making
decisions for the district

® Comet School Finance Presentations
® Adjust information to the needs and requests of members
e Trend line information

Provide relevant information to school board members and the community on
infrastructure needs, and develop a plan for infrastructure “improvements” and
needs.

® Facilities Committee
® Work with architects (Legat) in individual and team meetings
e Community Engagement meetings
® Board Notes
® Ongoing Facilities Meetings with the Board
Poor Adequate Very Good Excellent
Level of Accomplishment 1 2 3 4

Comments:



Standards #4: An educational leader promotes the success of all students by
collaborating with families and community members, responding to diverse

community interests and needs and mobilizing community resources. (Family and
Community)

e Parent and Community Groups

® Facebook

® Webpage expansion and improvement

® Visibility in community and at school

e Community Collaboration on Facilities and School/Community “Wants & Needs”

o Attendance at events (athletics, fine arts, etc.)

Poor Adequate Very Good Excellent

Level of Accomplishment 1 2 3 4
Comments:

Standard #5: An educational leader promotes the success of all students by
acting with integrity, fairness and in an ethical manner. (Ethics)

e Listening

e Transparency with board members, staff, community, and all entities
associated with the district

e Ethics presentation to all staff in August 2017 (will repeat parts in August

of 2018)
Poor Adequate Very Good Excellent
Level of Accomplishment 1 2 3 4
Comments:

Standard #6: An educational leader promotes the success of all students by
understanding the profile of the community and responding to, and influencing

the larger political, social, economic, legal, and cultural context. (Societal
Context)

® Committee meetings with community members and staff

e Legislative Contact

e Community visibility

e Attendance at events of students (school and non-school related)

Poor Adequate Very Good Excellent
Level of Accomplishment 1 2 3 4

Comments:






