
 

 

Comet Highlights 

February 13, 2018 

 

February 16-19 No School (19th is President’s Day) 

February 28 Facilities Committee Meeting 

March 7 & 8 Parent-Teacher Conferences 

March 9 No School 

March 12 No School - Teacher Professional Development 

March 23 End of 3rd Quarter 

April 7-9 National School Boards Convention (Depart on April 

6...will  

work on travel in January and February) 

 

Believe in the Blue Video Update 

 

https://youtu.be/0qMjJ_H8S0o 
 

Notes from the Board Meeting on Monday, February 12, 2018 

 

Consent Agenda 

 

Approve Open Enrollments - Approved 

 

● Clayton Borrenpohl (9th Grade) - Dubuque to Bellevue 

● Ellie Borrenpohl (8th Grade) - Dubuque to Bellevue 

● Anna Sue Cota (5th Grade)- Andrew to Bellevue 

● Beau David Cota (7th Grade) - Andrew to Bellevue 

● Catherine Dunne (6th Grade) - Andrew to Bellevue 

● Delaney Jo Dunne (8th Grade) - Andrew to Bellevue 

● Nolan Dunne (6th Grade) - Andrew to Bellevue 

● Adalynne Jo Leach (7th Grade) - Andrew to Bellevue 

● Jami Port (7th Grade) - Andrew to Bellevue 

 

Approve Resignations  - None 
 

Approve Recommendations to Hire  - None 
 

Recognize any Visitors 

 

Multiple visitors were in attendance for the 2nd grade presentation with Mrs. 

Kellogg on STEM activities, along with Dave Heiar (Jackson County Economic 

Alliance), Allen Ernst (Facilities Team) Ryan Putman (Facilities Team), Curt 

 

https://youtu.be/0qMjJ_H8S0o


 

 

Ernst (Facilities Team), Kalyssa Worden (Legat Architects) and Peggy Schneden 

(Legat Architects) 

“Comet Curriculum Presentation” 

 

Brennan Ries, Leah Lambe and Briden Cummings presented their projects from the 

2nd grade STEM/Engineering unit. Brennan shared his project on attracting deer, 

Leah shared her earring organizer, and Briden displayed a model of his dog 

house. Students gave excellent presentations on why they chose their project, 

what worked well, and what modifications they had to make while working on it 

or need to be made in the future.  Believe in the Blue!  Great Learning! 

 

Pictures at the end of the notes. 

 

Facilities Master Plan Presentation 

 

Action Item - Approved (“Continue to invest in the future of our students.”) 

 

A few members of the Bellevue Facilities Core Team (including community members 

representatives, along with some staff) presented the Facilities Master Plan 

which was developed by the Legat Architects. This was a time to reflect on the 

process to this point (Community Engagement Meetings, observations and 

evaluations of the architects, general perceptions based on the information, 

discussions, etc.). Meyer asked the group of Board members “Why do we need a 

new elementary building, and some specific responses included the following: 

 

 

 

 

 

 

 
 
 



 

 

As mentioned below, the district needs to have several things on their minds 

and begin to get in place as we continue to move forward in the process.  

 

A general Facilities Committee meeting scheduled for February 28 for our past 

Facilities Committee members who have been interested in the last several years 

in our facilities and have served on the committee.  

 

Some other information shared with the Board about the process and the need 

includes the following: 

 

Bellevue Votes Yes - Board Presentation on the Master Planning Process 

 

Why a new elementary school? 

 

The current building is the oldest operating school building in the state of 

Iowa, and has parts which are 150 years old. It is time to invest in the future 

of our students and the community. Our community invested in the last 100+ 

years, and it is time to invest again for the benefit of our students and the 
community for the next 100 years. 

 

Education has changed, and is continually changing. The methods of education in 

the past which the building was designed for are no longer effective on their 

own. The current Bellevue Elementary building is lacking in multiple areas for 

21st century learning, including: 

 

● Green space for playground 

● Commons Area for students and parents for parent meetings and community 

gatherings.  

○ Student use would be for both breakfast and lunch, along with a place 

for students to gather each morning that is spacious and bright 

○ Parent and community members would be utilize the area for parent and 

community meetings instead of the dark and small lunchroom area 

● Collaborative spaces for student learning, small group work, and small 

group teaching 

● Multiple electrical outlets in rooms (limited now based on the age and 

capability of the building) 

● STEM areas for student learning which focused on hands-on, 

student-centered, and applied learning opportunities 

● Natural lighting 

● Assessment areas for students, including meeting areas (to replace 

distracting hallways) 

● Music room designated specifically for music (not on a stage) 

● Art room with a sink and other necessities of a typical art room 

● Storage for classrooms to replace of the basement which is inaccessible a 

safety issue and inaccessible. 

● Adequate restrooms for students of all ages. 

 

While our staff does a great job in the current environment of meeting student 

learning needs, the current building does not allow for several necessities 

which our students deserve for enhanced learning. Some of these include: 

 

 
 
 



 

 

● Collaborative learning spaces for meetings by small and large groups of 

students. 

● Enhanced opportunities and space for STEM and Problem-Based Learning 

activities for students and their learning. 

● Classrooms with adjoining “large doorways” for students and staff to work 

together (garage door idea) on collaborative learning projects. 

● STEM area/Science “lab” area 

● An area for art for all grades to utilize with their classroom teacher. 

● Music area that can be utilized at all times (also a spacious area as a 

whole) 

● Outdoor learning areas 

 

In addition to what is needed and desired for enhanced learning opportunities 

for our youth, there are also some other major physical issues with the 

building which need to be addressed. Some of these include: 

 

● The absence of off-street parking for student drop-off or pick-up, 

currently students must be dropped off on a street. 

● An authentic elementary playground with green space, rather than a 

playground on asphalt and partially on a street. 

● Bat smell that exists at various times of the school year. 

● Heating and cooling issues building-wide 

● Lack of ANY green space 

● Dark hallways without ample natural lighting 

● Outdated outside structure with various color of bricks, which make the 

building seem antiquated to visitors to our community 

● Old and outdated lunchroom and kitchen area. 

● Accessibility issues throughout various parts of the building 

○ Stairs 

○ Multiple levels in the building 

○ Narrow doorways in some areas which limit accessibility 

● Safety concerns/issues due to a lack of “flow” through the building and 

numerous additions to the building through the years 

● Outdated classroom structures 

● Adequate bathrooms 

 

Some speak about renovating and adding to the current building, but there are 

issues which include:  

 

● Renovating the current building, along with adding more space, would be 

nearly as expensive as building a new building (New building $14-16 

million; Renovation and addition is $7-8 million + $4-5 million = $11-13 

million). This would also only be a “band-aid” approach, as other changes 

would also likely have to be done again in the next 10-20 years 

approximately. 

● Based on space in the current location and the cost of renovations, the 

best option, is to build a new building for students (as discussed at 

community engagement meetings). 

● Lack any additional space for students necessary for their learning. 

● A new building would allow for the learning of our students for the next 
100 years to be enhanced by the “design” of the building, which would 

 
 
 



 

 

allow for more natural lighting, collaborative working areas for students 

and for teaching, flexible spaces, green space, outdoor learning, flexible 

spaces, “natural flow”, accessibility improvements, and parental access, 

etc. 

 

A new building is part of a progressive community action for the continued 

improvements in Bellevue as a whole. Bellevue supports schools, and it is time 

to make an investment for our youth in the community.  

 

Where would the building be located? 

 

We are currently working on this issue, and believe we may have located an area 

for the new building. 

 

 

What will happen to our current elementary building? 

 

The district and the city have been in contact with an architectural group that 

specializes in historical renovations and is interested in this property. A 
focus of the renovation group is making changes according to what the community 

wishes. Renovations are based on the needs and desires of the community, and 
they work directly with the community members and leaders to determine its 

future use. Some ideas that have been expressed include a recreation center, 

housing, community meeting rooms, daycare, etc. 

 

A potential outline of their actions is below, but it is important to recognize 

that the planning process has to be completed in order to truly understand what 

the costs are.  This process starts with the programming, and this includes: 

 

● Design 

○ Producing as-built drawings 

○ Putting together the scope of work (core and shell of the building) 

● Vision for the building 

○ Will it be apartments, community space, office space, etc. 

● Budgetary estimates/financial modeling/financial gap identification 

● Funding development 

○ Look at available sources of funds (State/Federal HTC, grants, etc.) 

 

“Bellevue Votes Yes” 

 

A successful referendum must have a strong community group which focuses 

efforts on sharing information with community members and groups. While the 

group will work with the school district, it also has differences in what they 

can say in comparison to school officials. School officials may share 

information about the referendum, but may not encourage people to vote in favor 

of the referendum (they can say to vote, but not indicate how to vote). The 

community group can be the group which encourages people to vote “yes”, along 

with sharing information about improvements which are needed, etc. 

 

 
  

 
 
 



 

 

What are the three main reasons to build a new school? 

 

● High Quality Learning Spaces 

○ Adequate room for students to collaborate while they learn 

○ Collaborative learning areas  

○ Flexible learning spaces - Large group area that can be converted 

into small group areas. 

○ Multi-use spaces 

○ Spaces for “hands-on” and applied learning. 

○ Flexible seating and learning tools 

○ Natural lighting 

 

● Safety and Accessibility for students and visitors 

○ Designated off-street Drop-off and Pick-up areas  

○ Improved entrances and access in the building for students and 

visitors 

○ Site infrastructure is key to learning for all students 

■ Eliminate physical barriers in the building (stairs, multiple 

levels, etc.) 

○ Natural flow for students or visitors to move around the building 

○ Separate rooms and learning areas for reading specialists, etc. 

■ Reduce distractions in hallways  

○ All schools at one site creates more learning opportunities for all 

students 

■ Convenience and useful mentoring program by high school 

students. 

 

● Outdoor Learning and Green Space 

○ Education is not only in a classroom, but also in other areas.  

○ Outdoor learning Area 

■ Allow various curricular areas to utilize space to enhance and 

enrich the learning of students. 

○ Recess on a grass playground, not on a street or asphalt. 

○ Specific areas for STEM activities and projects.  

■ Utilization for students and teachers (instead of the 

lunchroom, stage, etc. which are used for other reasons and 

classes daily) 

  

 
 
 



 

 

 

Some other basic information 

 

Bond/Referendum Steps 

 

Below is some general information to be aware of as we continue to move 

forward. 

  

The Board must have an estimate of the costs associated with the project, as a 

dollar amount must be included in the petition to call an election. If the amount 

of the bond issue is less than one and one-fourth percent of the assessed value 

of the school district, the board may call an election without the presentation 

of a petition.  However, circulating a petition provides a means of distributing 

information about a project, and gaining community support. 

 

The Petition is drafted by legal counsel.  The petition language should be stated 

in general terms so that it does not limit the terms of the project.  The 

petition language and the full text of the ballot will be the same. 

 

There should be a committee to help with the circulation of the petition. The 

committee should not include any Board members or you as Superintendent. 

Informational meetings can be facilitated by the District for the circulators of 

the petition.  You may have such a committee in place.  Committee members could 

have the petition available for signing at school-sponsored events, such as a 

basketball game.  The signers of the petition must sign their given names, no 

nick names, and their address.  At least 25 percent of the number of legally 

qualified voters voting in the last election of school officials must sign the 

petition. 

 

When there are enough signatures, a committee member, a legal voter in the 

District, must file, present, the petition with the President of the Board and 

attest to the validity of the signatures. 

 

Within 10 days of receipt of the signed petition, the President is to call a 

board meeting to set the time and place of the special election or if it is be 

held with a regular election. A resolution calling the election is voted on at 

this board meeting.   The President must then notify the county commissioner of 

elections of the date of the election.  The 2018 special election dates for 

school districts are:  Tuesday, April 3rd; Tuesday September 11th; and Tuesday, 

December 4th.  This calendar is published on the Iowa Secretary of State’s 

website.  The county commissioner then publishes notice of the election at least 

4 days and not more than 20 days before the election. 

 

Once the election date has been set, then there is additional time to inform the 

voting public about the bond election.  Please note that a school district is 

prohibited from expending public moneys for political purposes.  This includes 

expressly advocating for the passage of a ballot issue.  There is a fine line 

between advocating for an issue and educating the public on the issue.  The 

school district should stick as closely as possible to verifiable facts and 

figures. Such facts, figures and statements may include, but are not limited to, 

the following: 

 
 
 



 

 

● The date of the Election; 

● The amount of the proposed bond; 

● Determinations or results of studies made; 

● The impact of the proposed bond on property taxes; 

● The impact of the proposed bond on the District’s budget, in terms of 

available dollars; 

● Anticipated uses of the bond funds; 

● Anticipated impact on the District if the bond issue is denied (this should 

include only steps the District legitimately intends to take should the 

ballot issue fail); and 

● The importance of turning out to vote on the ballot issue, whatever the 

voter’s position. 

 

If the bond issue fails, any proposal, which incorporates any portion of the 

defeated proposal, may not be submitted to the voters again for six months. 

 

I also spoke with Brian Moore at the Jackson County Auditor’s Office.  Some 

information I asked about which he called me back about is the following: 

 

1. The petition talked about above must be signed by a minimum of 25% of the 

amount of voters who voted in the last school board election. Our district 

had 188 people vote, so we would need a minimum of 47 registered voters in 

our district sign this petition.  

2. Some have asked me how many registered voters there are in our school 

district. Brian was able to share with me at this time there are 3,245 

registered voters in our school district. 

3. Filing the petition after it is completed must be done AFTER a board 

meeting to approve it. Ultimately, when the petition is presented to me by 

a community member, I must let the Board know within 10 days, and then 

have a board meeting within 30 days. My plan would be to have this meeting 

within 10 days of receiving it so not to run into any time issues. Once it 

is approved by the Board, it is then presented to the Jackson County 

Auditor’s Office to have it placed on the ballot for an election. The 

petition must be submitted 45 or more days before the requested election 

date - If the date would be September 11, it would need to be submitted by 

no later than July 27. My recommendation would be to have this approved 

before July 1 to make sure all things are correct, and so we may truly 

move forward telling people an official date.  

 

Bellevue Elementary Building Future 

 

What will happen with the current Bellevue Elementary building if we pursue a 

new building and location? This is a common question. Dave Heiar and Meyer 

shared a basic outline below. 

 

The planning process has to be completed in order to get your head around what 

the costs are.  This process starts with the programming: 

 

○ Design 

■ Producing as-built drawings 

 
 
 



 

 

■ Putting together the scope of work (core and shell of the 

building) 

○ Vision for the building 

■ Will it be apartments, community space, office space, etc. 

○ Budgetary estimates/financial modeling/financial gap identification 

○ Funding development 

■ Look at available sources of funds (State/Federal HTC, grants, 

etc.) 

 

Ultimately, we need to determine (with the city and the community as a whole 

through their input) on what we would like to do with the building for the 

betterment of the community (my perspective). The funding they use for this is 

typically historical tax credits, etc. Dave Heiar will be at the board meeting 

as part of the master plan group, and he will assist in explaining this along 

with myself. 

 

The plan is to have John Gronen, or one of his associates, attend the meeting 

in March or April to discuss this further. 

 

Finances 

 

How will we arrange to market for this in the future, along with pay for it in 

the long run with an increase in taxes? My plan currently is to have Matt 

Gillespie meet with the Board in the future (he cannot during our March Board 

meeting), but would be available at a different time if we are interested. 

 

In regard to marketing the plan, I believe the board and several other leaders 

in the district and community must be on the same page in regard to our goals, 

what we want, and why we want a different building. I am attaching some 

tentative questions that people may be asking (or have asked), along with some 

general responses that I came up with based on discussions, etc. They are not 

perfect responses by any means, nor all of the possible questions...but, it is 

a starting place. They will be attached to the email with these notes. 

 

In addition, we also must continue to work to secure land for the building (an 

assessor is to be developing a price for some land within the next month). We 

could potentially pay for this from our One-Cent funds that we have been 

accumulating, either over time or at once (depending on the price and how we 

want to progress...putting it with the bond referendum would allow us some 

financial flexibility with our current funds, but would also increase the 

referendum cost and possibly limit some other new building needs. 

 

Petition 

 

I would envision getting a petition drafted later this Spring by legal counsel, 

and then circulated shortly thereafter. I also anticipate this being approved 

by the Board in March or April (likely April). 

 

This action item mainly needs to say that the Bellevue Board of Education 

wishes to move forward with planning work for a new Bellevue Elementary 

building in the future.  While I still anticipate the date for the vote to be 

 
 
 



 

 

in September, this does not have to be decided at this time. What the action 

will do is allow for a committee to start working with the Board support, and 

start getting information ready for the future. 

 

Allen Ernst is interested in assisting in the leadership of this process with 

the district for “Bellevue Votes Yes”, and is in the process of planning some 

steps for this initiative. 

 

Easton Valley 

 

The importance of voting. Easton Valley nearly passed their referendum on 

Tuesday, but it was defeated. The district garnered 57.2% of the votes needed 

in comparison to 42.73% against. Bond issues need a supermajority of 60%+1 in 

order to pass.  

 

Results Information:  

● 3012 eligible voters 

● 1348 voted 

● 771 voted “yes” 

● 576 voted “no” 

 

They would have needed to switch over 38 of the “no” votes to “yes”, or add 95 

voters voting yes in order for referendum to pass. 

 

Legat Architects and Planning for the Referendum 

 

Action Item - Approved 

 

Below is some information as we continue on costs for pre-referendum work (the 

costs are virtually the same as another group I checked with recently, and what 

another school invested within the last year with another group). 

 

● Meetings with Core Team - 4 meetings (including one board meeting) 

● Community Engagement meetings - 1-2 meetings 

● Internal Concept Design of new building (see below in italics) 
● Brochure (floor plan, concept design, etc.) 

 

The cost would not exceed $15,000, and includes 120 hours of time. 

 

As I mentioned, this is similar (actually a little less for the amount of 

hours) than other firms have requested, plus one additional meeting than one 

group. I am also happy with their work to this point, and their willingness to 

answer questions when I have asked them and needed clarification. 

 

Some points with their work and concept designs is below: 

 

● A Conceptual Floor Plan is a floor plan that we take the program we 
established and lay out the spaces in a working floor plan. This is not a 

final floor plan, but would be a great starting point should the referendum 

gets approved.  

 
 
 



 

 

● The Site Plan is the same concept, we will lay out drives, fields, parking, 
etc and do a layout that will be a starting point for design.  

● The Conceptual Rendering is one view of the possible look and feel of the 
exterior of the school. It becomes the “pretty picture” selling point, but 

again is about to flow and change with the design changes that happen 

throughout the design process. 

 

Facilities Tours 

 

Legat will also assist us in touring other buildings with the cost above. I 

have tentatively arranged Friday, March 16 (NOTE THE DATE CHANGE BASED ON 
AVAILABILITY OF THE SCHOOLS) as a day we can tour Hamilton Elementary in Moline 
and Grant Wood Elementary in Bettendorf (still under construction) with the 

Legat team of architects. Are you are interested in attending the tour to see 

ideas, etc? This is pending working with Legat in the future for Pre-Referendum 

planning. 

 

Facilities Planning 

 

Meyer reviewed the information below on district facilities. We did not need to 

approve anything at this time, but will instead in March and April. Meyer has 

underlined those items which appear as priorities to continue to move forward. 

We could spend up to $400,000 likely, but I would like to keep this cost below 

$300,000. 

 

The Board and some visitors toured the MS lockerrooms, the high school hallway, 

and the West gym prior to discussing this item. 

 

Facilities Improvement Listing (Updated January 25, 2018) 

Summer 2018 or earlier (General Ideas...will need to delay some/many to future years)  

 

Facilities/Vehicles 

 

● MS/HS Multipurpose - West Gym Total: $29,502.04 Currently approved by  
the Board  

 

Overall cost to the district after  

Insurance Breakdown: 

IN PROCESS 

Cost of Floor $64,755.00 

Insurance Money $35,252.96 

$29,502.04 

 

● MS/HS Replacement of classroom windows, ceiling tile, lights, and floor tile 

 

Total - $10,000/classroom 

 

Would make rooms more efficient with  

better windows; New ceiling tile would  

 
 
 



 

 

make the room look better with new lights 

to brighten the room with new floor tile  

(or polished cement, etc.) 

 

● HS Hallway Flooring/Ceiling/Lights Total: $20,000-$25,000  

Lights and Ceiling = $15,000-$20,000 

(wait with flooring) 

 

HS hallway with LED Lighting - $5000 
 Ceiling tile - $10,000 (original from  

initial construction) 

We would look to remove the 

 insulation on top of the tiles as 

 the roof now has insulation) 

 

 

 

Flooring 

“Trowel stained floor like Hall of 

Pride is likely around $9500;  

“Stained” cement (if possible),  

would likely be around $7000;  

Tile floor is about $8000;  

Epoxy floor is around $7500.  

 

Benefits to any over other?  

The floor that takes the most work and 

chemicals to clean, etc is the tile floor; 

The floor that is most long-lasting and 

less labor and no chemicals (besides basic 

soap) is the stained or “troweled” floor; 

The epoxy floor is also less chemicals, 

but will show scratches and scrapes more 

often  

 

● Flooring: 5th Grade Carpet Estimated Total: $10,000 

 

This carpet needs to be replaced...sooner 

than later in many ways.  Its time has 

Come. 

While we may be doing something in the 

future with the elementary, the carpet is 

past due for replacement; We could get a 

less expensive carpet.  

 

● Furniture: Classroom Collaborative $5000-$10,000 yearly 

Furniture  

Attempting to make some updates yearly  

For classrooms in both buildings; Last  

year we did some changes in 4th grade, 

with the other room yet to do. 

 
 
 



 

 

 

● Industrial Tech Building Ramp Total - $2500 

 

We need to put a ramp up to one of the  

doors for access to the building based on 

the Equity Visit and overall  

Accessibility. 

 

● Lights: Industrial Tech Building Total: $5000-$7000 $1500 
 

Brett Ernst is actually replacing these  

IN PROCESS currently.  It will brighten up the area 

dramatically, and be a much more inviting  

atmosphere. 

 

● Lockerooms: MS Lockerrooms (Boys & Girls) Estimated Total: $60,000 per room  

($120,000 total); WORKING ON OTHER 

OPTIONS FOR THIS PROJECT...HOPEFULLY 

REDUCE TO ABOUT $20,000-$30,000 

 

I have hopes of cutting this amount  

dramatically working with some local  

service people 

 

We need to update our shower rooms 

Specifically; They are not acceptable or  

 meet equity visit requirements.  It is  

one big shower room in the girl’s  

lockerroom, and two in the boy’s  

lockerroom.  Creating “stalls” for  

showers allows privacy for students. 

 

*This is an equity visit concern as well. 

 

● Parking Lot: MS/HS Parking Lot Repairs Estimated Total: $70,000-$100,000  

(Dependent on the impact of this winter) 

 

We did some work on the west side of the 

 parking lot three years ago.  We need to 

 make some improvements on some other 

 parts based on pot holes, cracking, etc 

 next summer.  

 

Will get official estimates in 

 March/April after the winter “damage” is  

Done. Someone from the company we usually 

utilize stopped in recently and said they 

would stop in later in the Spring (as they 

typically do work for the city at the same 

time). 

 

 
 
 



 

 

● Restrooms: MS/HS Restrooms Estimated Total: $20,000-$40,000 

(depends on what we would do for  

improvements…) 

 

These are not handicapped accessible,  

And we may need to do something to make 

General improvements as a whole.  These  

are our main restrooms during activities,  

And the appearance and usefulness needs 

some potential updating. 

 

● Sidewalk: Concrete north side of MS/HS Estimated Total: $10,000 

 

Sidewalk that is used is cracked and 

needs repairs at some time 

 

● Signs (Handicapped Accessible) Estimated Total: $2500  $3000 
 

Based on need and “Equity Visit” 

 

● Transportation: Bus Estimated Total: $85,000-$95,000 

 

We are due for a new bus, but we may be  

able to hold off until the Fall.  I will  

keep you posted.  Tim Roth does a great  

job of keeping our buses in great shape, 

and this has delayed some purchases in 

the past.  

 

● Transportation: Bus Barn Hoist (used?) Estimated Total: $2500-$7500  

 

Ease/capability of doing repairs 

Likely 1+ years away for purchase 

 

● Suburban Estimated Total: $50,000 

○ Currently 

■ 2001 - 170,000 miles 

■ 2007 - 160,000 miles 

■ 2009 - 160,000 miles 

 

May need one of these in the future, but 

likely a year away - $50,000 

 

● Lunch Van (1998)Truck (1994)/Snow Truck (1995) 

 

Estimated Total: $10,000-$30,000 

(depending on purchasing a new/used  

vehicle) 

 

Eventually the replacement of our van 

used for lunch, along with our snow plow 

 
 
 



 

 

truck...Unknown when...It could be in a  

few months or a few years (age & mileage) 

Truck is 1992; Van is 1998; Likely 

Combine trucks into one vehicle sometime  

(could be several years from now) 

 

● Family and Consumer Science Room Update Estimated Total: $10,000-$50,000  

Cost is dependent on actions 

 

This room has been the same for quite  

Some time, and is in need of some updates 

 in sink, cook and prep areas, along with 

 some stoves.  

 

 We did purchase a new refrigerator last 

year as the other one quit, and we bought 

two stoves several years ago. 

 

There are currently 6 stations for 

students, but this could likely be 

reduced to 4 or 5 stations. 

 

 

Technology & Instructional Items 

Instructional Items 

 

● Printers/Copiers: Updates (COMPLETED) Estimated Total: $7500 Currently 
 Approved by the Board...Installation in 

January; Cost-Saving steps on more  

efficient  

 

● Macbooks: (MacAir) for students (1 grade) Estimated TotaL: $52,500-$105,000 

 

$950 $750 X 70 students= $52,500 (Summer  

‘18) OR… 

$750 X 140 students= $105,000  

(Summer‘19);  

This rate could go up as a year passes  

and pricing likely increases 

 

Need for Online courses - Juniors/Seniors 

 

We utilize Macs due to their capability  

For online courses, as Chromebooks are 

not efficient or sufficient for this use 

at this time. This could potentially come  

from PPEL, but there are some limitations  

to this approach when we charge fees for 

computers. 

  

● Chromebooks: 6th Grade Annual Rotation Estimated Total: $200 X 45 = $9,000   

 
 
 



 

 

 

Buying yearly for one grade (6th Grade)  

 

● Promethean Boards: Elementary Estimated Total: $8,000  

 

We need to start updating these in  

the next few years annually.  Each board 

Is approximately $3500/$4000. We’ve moved 

some from the MS/HS building to the  

Elementary in the past, along with  

purchasing two recently...one a  

replacement for Mrs. Hoffman in 5th grade  

and the other was for Mrs. Reeg in 1st  

grade who did not have a board  

before….these are both boards on carts  

that allow for the “front of the room” to  

be anywhere, instead of mounting a board  

into the wall...I believe this is better, 

 but I will get feedback from these  

teachers in the next month after they  

have used it for awhile.  

 

 

● iPads: Elementary Estimated Total: $7500  

One section of 2nd grade; With 1st grade  

to follow in the next year(s) 

 

Summer 2019 

 

● Teacher Computers (Mac Air) Estimated Total: $900 X 50 = $45,000  

 

● Chromebooks (Gr. 6) Estimated Total: $200 X 50 = $10,000 

 

 

 

Elementary Needs 

(Likely wait on these until decisions about building made) 

 

● Elementary Cafeteria Updates $50,000-$75,000 

(Windows/Tables) Depends on future of building overall 

 

● Elementary Playground Equipment  

 

● Green Space  

 

● Windows  

 

● Room Lighting (both buildings) More cost efficient lighting, and  

Brighter lighting possibly

 

● Elementary Roof (likely needed in 5 or less years) 

 
 
 



 

 

 

● Boiler??? 

 

 

2018-2019 Calendar 

 

Meyer shared a draft of a calendar for next school year based on the input of 

the District Leadership Team (staff members from different buildings) in their 

discussions and survey information. One of the points of discussion is how many 

early dismissals we should have during the school year (or no-school 

professional development days). We have done a hybrid approach this year with 

two days/month approximately where staff comes in 30 minutes early for PD. This 

has went well from my perspective overall, but it does limit work that takes 

in-depth thought when it would be better to sit down and work for a longer 

time. We are working on this.  Discussions were held on how many early 

dismissals for the benefit of families and students, in balance with the needs 

for professional learning. Meyer will work with others to develop a calendar to 

propose at the March Board meeting, with a hearing and approval at the April 

Board meeting. 

 

In addition, there is some discussion in the legislature of being able to begin 

with students the first Monday after the State Fair (this would be the 20th for 

the 2018-2019 school year).  

 

Financial Audit 

 

Penny Medinger distributed copies of the district audit, and reviewed comments 

they have based on auditing our finances and financial procedures. 

 

Comet School Finance Information and Legislative Update 

 

Meyer discussed ome points of discussion and focus including the following: 

 

State Funding 

 

From what I have heard not a lot of discussion has happened in public in regard 

to funding for next school year. But, what I have heard is that a 1% increase 

would likely be good under the economic conditions of the state (the House 

Education Committee has made this recommendation in the form of a bill along 

with the Senate). A zero-percent increase is also possible. In addition, there 

has been some discussion on more flexibility in spending from some funds...but 

I am not sure where this will go overall. Regardless, it is important to 

remember that an increase for K-12 education is good overall as at nearly every 

other area of the state budget is either being decreased or held at a status 

quo budget. 

 

SAVE - One-Cent Money Extension 

 

This appears to be moving along, and may happen (more likely now seemingly than 

a few months ago). There will likely be some specifications about not being 

able to build new athletic facilities, utilization for turf on fields, etc., 

 
 
 



 

 

but it is moving along currently. We utilize this heavily, as do all districts 

across the state. If this does not get extended eventually, it will have a 

dramatic impact on our district and districts across the state. Extending it 

now would allow districts to make plans for the future, instead of waiting and 

wondering what may or may not happen. This may be a good compromise as well if 

we get a low amount of state aid for next school year. The proposals being 

discussed extend it to 2049. 

 

Statewide Assessment 

 

There is currently a lawsuit about AIR Testing receiving the rights for the 

state assessments in Iowa. There is a bill in action now wishing to give this 

right to the Iowa Assessments. This discussion has been going on for my time as 

superintendent, along with a few years before this.  It is frustrating. The 

Iowa Assessments are not aligned with the Iowa Core, and they did not even 

present a bid in the process when the AIR Assessment was awarded the contract. 

Ultimately, we need to get an assessment that truly measures the learning of 

students AND gives interventions to assist students as well. Helping to improve 

instruction and improve student learning are the goals! 67% of the Iowa Report 

Card is aligned with the Iowa Assessments, which are not matching the Iowa 

Core...this does not seem right, but it is unfortunately! 

 

Flexibility 

 

There is some discussion about providing more flexibility to categorical funds 

in general, where districts could use funds in areas other than specifically 

identified as long as the needs of the intended area are met. This still counts 

against our spending authority, but it would provide some assistance in areas.  

 

Transportation Equity 

 

Some discussion continues on transportation equity for districts who must use a 

larger portion of their general fund than other districts for the 

transportation of students. This has been discussed fairly in-depth for the 

previous two years, and something may happen this year. This would be good for 

our district overall. 

 

Bus Ride 

 

There is a bill that would allow for schools to transport students on a bus 

route for 75 minutes at a time (the limit now is 60 minutes). It would save 

some districts money, but I do not believe it is good to keep young elementary 

students on the bus for over 60 minutes, and we would likely not look to do 

this even if it did pass. 

 

Civics Exam 

 

There is a bill currently proposed that would require all graduates to pass a 

basic Civics exam. At this time we do not have a requirement for students to 

pass a “civics” exam, but require them to take a government class their senior 

year. In addition, we also have students take a social studies course (Big 

 
 
 



 

 

History) their 9th grade year and an American History course their 11th grade 

year. Plus, students have options for at least one more elective course for a 

semester in social studies to meet graduation requirements (which most students 

take more than the requirements). While this test may sound good to some, I 

have significant concerns based on how teaching and learning have proven to be 

successful...it is not through memorization and taking a standardized test in 

order to meet a requirement. Learning is based on truly learning knowledge 

through the application of the information. 

 

Matt Jaeger, social studies teacher and Bellevue BIG lead teacher, was 

interviewed by the Dubuque Telegraph Herald yesterday in regard to this. I am 

placing the article below, but Matt’s perspectives and my thoughts reflect each 

other well and signify what we are doing in our school and trying to do more 

and more.  Ultimately, to simply have students memorize information for a test 

to pass it is useless. Memorizing these details for the short-term is not 

learning...instead we must cover these in class in a meaningful way (engaging 

projects and conversations, along with being involved in the community and 

literally applying their learning and recognizing how things are done as a 

result of the “civics” areas, the Constitution and our government (local, state 

and national…). It also does not take into account students with any type of 

test anxiety, students who “read more into a question” than it was really 

asking, etc. Finally, I have issues with multiple choice (“multiple guess”) 

tests with one correct answer when others are also likely nearly correct. I 

hope our legislatures can also recognize this as the session moves forward.  

 

Bible Teaching 

 

While I am not sure where this bill stands currently, but there is also 

legislation being proposed that would require schools to offer a course on The 

Bible. I believe this is a direct conflict in public schools to the separation 

of church and state from our federal government. In addition, I personally go 

to church nearly every Sunday (I do miss once in awhile...do not judge me on 

that!), but I could not teach it the “correct” way. Finding staff (highly 

qualified) to teach this appropriately would be difficult, along with 

potentially offending those with other beliefs. Religions are discussed in some 

of our social studies courses as we discuss different parts of the World, and I 

did this in my first teaching job many years ago. We covered things well 

overall, and we currently do teach various religion perspectives as they occur 

in the study of various parts of the world. 

 

Dubuque Telegraph Herald Article - Civics Exam 

 

Iowa lawmakers float civics exam requirement for high school graduation 

BY THOMAS J. BARTON 

 

Iowa high school students soon could be required to pass the same civics test 

required of people seeking to become U.S. citizens. 

 

A new bill proposed by state lawmakers would require students to correctly answer 

60 percent of the questions — about history, geography and government — on the 

exam given by the U.S. Citizenship and Immigration Services. If the bill is 

 
 
 



 

 

passed into law, students could take the exam as soon as 2019. 

 

But some local educators warn that another exam might not be the best way to 

introduce students to governmental processes. 

 

“It would be more beneficial for kids at the end of the day to learn the content 

and meet with local government officials … and see how it’s actually applied as 

opposed to cramming for a test over a few weeks,” said Matt Jaeger, a social 

studies teacher at Bellevue Junior and Senior High School. 

 

The bill was introduced by Iowa Rep. Walt Rogers, R-Cedar Falls, who serves as 

chairman of the House of Representatives Education Committee. It is scheduled for 

a subcommittee hearing today in Des Moines. 

 

Rogers did not return email and phone messages left Tuesday and Wednesday, nor 

did state Rep. Kristi Hager, R-Waukon, who serves on the committee. 

 

Iowa Reps. Abby Finkenauer, Andy McKean and Lee Hein also did not return 

messages. Rep. Shannon Lundgren said she was not familiar enough with the bill to 

comment. 

 

In an email, Rep. Chuck Isenhart, D-Dubuque, said that, rather than teaching to 

another test, he would prefer “to see our schools work in imaginative ways to 

actually engage students in the deliberative policy-making process of state or 

local government.” 

 

“That experience would have a life impact and not be quickly forgotten,” he 

wrote. 

 

He could not be reached by phone Tuesday or Wednesday. 

 

Like those who apply for citizenship, students would be asked 10 questions from a 

list of 100, testing basic knowledge of American history, geography, democracy 

and the U.S. system of government. 

 

Testing would begin in the 2019-20 school year, and students could take the test 

as many times as necessary in order to pass, beginning in seventh grade. The test 

would be offered at least once per year. 

 

According to an annual survey by Annenberg Public Policy Center, many U.S. 

residents are poorly informed about basic constitutional provisions. 

 

About 37 percent of the 1,013 adults surveyed could not name any of the rights 

guaranteed under the First Amendment. Only 26 percent could name all three 

branches of government. 

 

But local educators argue K-12 students already are being taught and quizzed over 

their knowledge of U.S. government. They see another test as unnecessary. 

 

Iowa Code requires a semester of government and a year of U.S. history at the 

high school level. Statewide academic standards for social studies include 

 
 
 



 

 

civics, government and U.S. history instruction from kindergarten through 12th 

grade. 

 

School districts also are required to administer an exam at the district level 

for the high school government course. 

 

“The content is already covered in classes by teachers (who are) already 

assessing students correctly, and we should already know whether students are 

getting that type of information,” said Jaeger. “If you pass with an A or B, even 

a C, it’s showing they have an understanding of those concepts on the test and 

know enough to be actively involved as a citizen of the United States.” 

 

While he feels a majority of his students would pass, creating such a 

“high-stakes” exam would change how he teaches, forcing him to spend the last 

part of the year helping students cram. It would take time away from students 

working on projects in the community. 

 

Similar proposals have been introduced in Iowa before and have passed in multiple 

other states. 

 

Before moving to Iowa, Hempstead High School government teacher Joel Miller 

taught in Illinois, where high school students must take and pass a Constitution 

test in order to graduate. 

 

“My only concern is, will it really increase the civic knowledge to the degree 

they’re hoping it will?” Miller said of the Iowa bill. “And I didn’t see that 

happen in Illinois. As with anything, some take it seriously and some to do not. 

… And many took it over and over again, even the morning of graduation, to meet 

the requirement. It’s an interesting idea, but I’m not sure this will have the 

intended effect they hope it will.” 

 

Comet Curriculum 

 

There were a lot of things to read for this meeting, and Meyer did not add an 

additional article. Meyer asked the board for any input on articles for reading 

and sharing, and it was expressed to continue providing relevant articles as 

has been the past. 

 

Information Items 

 

Beyond the Blue Update 

 

● The Beyond the Blue Committee has met and made decisions. Meyer will share 

the recommendations at the next Board meeting, after people have been 

notified. 

 

School Survey Information 

 

● We are giving a basic school district climate survey to students in the 

MS/HS, along with staff surveys to PK-12. We gave a survey similar to this 

in the past for MS/HS teachers and students several years ago, and this 

 
 
 



 

 

seems like a good time to see growth, areas of concern, etc. In addition, 

we have also surveyed staff on their thoughts about the school climate in 

the past (1-2 times/year). 

 

● Additionally, we are working on providing a social-emotional screener for 

students in grades 4-8 for next school year at little or no cost working 

with an outside agency (Decat, where I am a member of the Clinton and 

Jackson County group). Part of this screener deals with providing 

professional assistance in the school to students and families that 

indicate a need based on their responses. 

 

Comet Updates 

 

● All-State Speech: Andrew Penniston, Brianna Busch, and Alex Reed 

 

● District Basketball is underway… 

● Wrestling is in the process, and state qualifiers have been determined, 

and we had three students involved in district finals to advance to state 

on Saturday (10th): Austin Michels, Ethan Nemmers, and Hunter Clasen. 

● Honor Bands 

● Bowling - River Valley Conference Champs; Substate on Tuesday in 

Maquoketa. 

● Bellevue FFA Judging Teams continue their success 

 

From Mr. Schroeder: 

 

 
 
 



 

 

The Bellevue FFA Judging teams participated in the Iowa Pork Congress in Des 

Moines on January 25. The four Bellevue teams finished 2nd, 3rd, 7th and 

31st out of 140 teams. Out of the 475 total students from across the state, 

Bellevue students comprised 10 of the top 50. 

 

Team members:  

 

2nd Place Team (all receive a $500 scholarship): Logan Hueneke, Allison 

Hager (Marquette) , Dalton Roling and Tyler Kramer (Marquette). 

3rd Place Team (all receive a $300 scholarship): Jeb Schwager (Marquette), 

Brooklyn Moore (Marquette), Nick Deppe, and Wade Schwager (Marquette) 

7th Place Team: Austin Hager, Rebecca Kilburg, Jordan Wenzel, and Ben Busch 

31st Place Team: Jania Crist, Wyatt Scheckel, Naloni Watters, and Holly 

Kramer (Marquette) 

 

Logan Hueneke was 8th overall and Dalton Roling was 14th 

 

Comments from Building Principals, Superintendent and Board Members 

Mrs. Hartung Schroeder shared the work being done in Social Studies with the 

Iowa Core, and Meyer shared information from the MS/HS work on Social Studies. 

Literacy work is also in “full swing” by staff. 

A question was raised about what time school is cancelled typically due to 

weather. Meyer responded the call is usually made by 5:30 AM and no later than 

6:00 AM (National Weather Service hosts a phone call at 4:30 AM that Meyer 

listens to when offered). 

Next Meeting 

Monday, March 12 2018; The April meeting will be moved based on attendance at 

the National Association of School Boards Convention at the same time (date to 

to be determined at the March meeting). 

 

 

 

 

 

 

 

 

 

 

 
 
 



 

 

 
 
 



 

 

 

 

 

 

 
 
 


