
Comet Highlights from the December 14, 2022 Meeting

December 15 Elementary Winter Music Concert
December 19 MS Winter Music Concert
December 22 - No School Winter Break; Teacher Workday on January 4;
January 4 Teacher Professional Learning Day
January 5 Students return for the start of the 2nd Semester
January 16 No School for students; Teacher Professional Learning Day
January 25 2-Hour Early Dismissal for Students; Teacher Professional

Learning

To view a calendar of events see the following link:
https://www.rivervalleyconference.org/public/genie/628/school/1/

APPROVED - Consent Agenda

Approve Open Enrollment Requests
● Addilynn Palmer - 2nd Grade - Andrew to Bellevue
● Emma Palmer - 1st Grade - Andrew to Bellevue

Approve Resignations
● Penny Medinger - Board Secretary - Retirement effective September 29, 2023

(after the current Certified Annual Report is completed). Penny has been
employed by the district for 35 years. While I am not the only
superintendent she has worked with, nor are you the only board members, I
feel confident in saying she is a pleasure to work with, extremely
knowledgeable about MANY things, does a fantastic job, and will be missed
significantly for many reasons.

○ I would recommend we advertise for this position in the near future
(January), and seek a replacement. Depending on the candidate’s
experience and who is chosen, we can determine when this person would
start. I will also share some salary information for this position in
the future, which may also depend on the licensure/certification,
experience, and other factors.

● Brittany Glaser - HS Volleyball Coach - Brittany has determined that she
wants to spend more family time, along with having the travel impacting
her role as the coach. Brittany did an outstanding job with our students
in the last two years in a variety of areas.

Approve Recommendations to Hire
● Riley Till - HS Girls and Boys Bowling - Riley has coached in the past for

us and the bowling program and will be continuing this for both boys and
girls this season. We will be paying someone to attend meets as a driver
of another suburban in most cases instead of taking a bus (Riley also
drives a suburban to the meets).

https://www.rivervalleyconference.org/public/genie/628/school/1/


● Michelle Teply - Associate at Bellevue Elementary - Michelle has been a
sub recently for this position, and has experience working with
individuals who need special assistance in the past in her prior
employment at Hills and Dales and the ARC.

● Chase Putman - MS Boys Basketball - Chase is working to finish his
certification, but will have it prior to the start of the season (after
winter break). Chase has experience both as a player and a youth coach in
the past.

Recognize any Visitors

No visitors were present during the meeting.

Comet Curriculum

Meyer shared some survey information with the Board from our staff, parents,
and students. Meyer will share this online in the upcoming weeks on the
district website. Meyer noted some areas of improvement from last year in many
areas, along with some potential areas where improvement may be needed. He also
emphasized that this is one data point, and we must look at several things to
develop an accurate understanding of anything.

APPROVED - School Bus Bids

Bids were due on December 12, and Meyer shared these at the Board meeting with
Tim Roth. The following bids were received:

Hoglund (HBC) – International $122,298

Truck Center – Thomas $124,403

School Bus Sales (Blue Bird) $128,720

*All are diesel engines

Hoglund was approved for the bus purchase as they met all specs (as did all
other bids) and were the lowest bid. The board also had a conversation about
electric buses and the potential issues at this time, but in the future this
may be a pathway.

Facilities Updates and Discussions

Meyer shared information about a variety of things with a potential referendum,
along with the petitions in the community that are being signed. Some
highlights included the following:

1. Meyer shared tax rates for a $2.70 levy (that he also shared with teachers
earlier in the day in meetings in both buildings). Remember it is not as
easy as taking the value multiplied by $2.70…there are “credits”, etc. and
it is taxable value and not market value.



$2.70 Levy

2. The Board approved an Engagement Letter for the referendum process with
Ahlers and Cooney (as required by law for referendums and associated
procedures).

3. Meyer shared the process for mailings for the district with
information/facts about the referendum for the future with stakeholders.

4. A Question/Answer document is shared in the Comet Reading and Reflection
section later in the notes.



5. Petition sheets have been circulating at events by a community group.

The district is waiting on a “temporary” building at the elementary school
until more details are provided and until after the referendum, while still
recognizing a need for space for both the short- and long-term.

The main gym floor at the Bellevue MS/HS is having problem with finish peeling.
This has been an issue since the first part of November. It is being re-done by
the contractor for the floor from July on December 21 and during the winter
break. Practices can still occur in the west gym during break, and it will be
ready before students return.

APPROVED - Early Graduates

The following are students who qualify for early graduation AND have expressed
their intention to graduate early, pending the completion of enough credits to
graduate. I recommend we approve them at this meeting, recognizing they can
return to school 2nd semester if they choose or they do not complete the
required credits.

Amling Lily

Freiburger Lily

Hingtgen Cameron

Holdgrafer Ashton

Owen Gatlin

Schlie Madyson

Veach Kady

APPROVED - Special Education Contracts

The Bellevue CSD serves students who are identified with IEP’s annually, along
with having some students open-enrolled out of the district who have IEP’s. The
board needs to approve these services for funding. At this time we have
students from the Andrew and Dubuque CSD served in the Bellevue CSD, plus the
opposite directions. Ultimately, funding for these students follows to where
they are receiving services.

APPROVED - Technology Purchases

I am recommending that we purchase teacher computers for next school year. The
total of 60 Macbook computers (MacAir) would cost approximately $880 each, for
a total of $52,800. This would be from PPEL and is in our normal rotation of
computers(last purchase was during the 2017-2018 school year, and the computers
were a “closeout” of the model at that time).

Some of the computers are having issues with batteries ($100-150 replacement
for a computer worth about $250 technically at this time), accessibility to



programs based on upgrades, etc. I believe this would allow us to get computers
in and ready to distribute to staff in February or March.

a. In regard to students, we may be able to look at a rotation of
Chromebooks for all students (we currently have Mac’s for students in
grades 11 & 12) that would be less expensive. The improvements of the
Chromebooks and the programs that are being utilized that are more
web-based and compatible with their platform make this a realistic
option to investigate.

I have moved forward with purchasing a system for our Board Room to be utilized
by the district for online meetings, etc. Right now the set-up is antiquated
and causing issues for the more and more meetings that are happening online for
our staff. We are purchasing a Logitech Videoconferencing system. This is a
lower level one than what Matt shared with me from Collins Aerospace, but we
believe it will serve our needs very well.

Comet Reading and Reflection

See the information below in regard to Q/A about bond referendums and the
utilization of funds. Meyer emphasized the areas overall, but especially the
following areas:

● Use of funds
● Debt Limit
● Tax Impact
● Taxes for Schools







Information Items

Winter Concert Updates
● See these listed at the start of this document.

River Valley Conference Update

● The following was developed by students during an RVC Leadership Day who
were representing RVC schools.

The Students and Adults attending games or events will be held to these RVC
Gold Standards

*Standards were developed

1. Keep facilities clean
2. Positively cheer for your team and not negatively toward your

opponent or officials
3. Positively promote the RVC teams and participants through media

platforms
4. Create a welcoming and positive environment for opposing teams and

officials

River Valley Conference Statement
*This statement is to be read by the announcer at the beginning of each
game.

The River Valley Conference encourages positive sportsmanship and behavior
at our activities.  What you say and do during the event reflects on your
team, school, and community.  Student Leaders during a Leadership day have
developed 4 Gold standards to which students and adults should adhere to:

1. Keep facilities clean
2. Positively cheer for your team and not negatively toward your opponent or

officials
3. Positively promote the RVC teams and participants through media platforms
4. Create a welcoming and positive environment for opposing teams and

officials

Please enjoy the game.

Mid-Term Superintendent Review
● This will be at the end of the January 2023 meeting, and informal with no

“official” paperwork (my “official” evaluation is in June typically). I
will send board members a document over break or sooner.

Comments from Building Principals, Superintendent, and Board Members

The district had a Safety Assessment on December 13 on-site (the virtual
assessment was last week). This is to gain funding to make improvements in the
district in the areas of safety and security.

Meyer also shared the upcoming vote on using free/reduced lunch numbers as part
of the classification process for district football. The IHSAA is having an



election with all members. This is designed to “equal the playing field”
between districts based on SES level…in summary.

Adjourn

Next meeting is on January 9, 2023.



Snow Days

I received this from the Iowa Department of Education last week in regard to
snow days and school closures, calendars, and other related items. I felt you
may find it worthwhile if asked about making up snow days and other
weather-related days (FYI - We count hours for students, not days - nearly all
school districts do the same).

Snow Days and hours Guidance Revisited, To Close or Not to Close

As administrators you all know that there is no right way to cancel school –
whether it’s a late start, early out, or school closing altogether you will not
make everyone happy. But now that school districts and accredited nonpublic
schools have the option of choosing a school calendar based on days or based on
hours hopefully this will provide you with more flexibility in making these
difficult decisions. Now that you have more flexibility it’s time to revisit our
previous guidance to school districts and accredited nonpublic schools on SNOW
DAYS/HOURS, make-up days/ hours, and releases for athletic tournaments. Remember,
that SNOW DAYS/HOURS and makeup days/hours are only necessary to get to the
minimum amount of instructional time required under Iowa Code section 256.7(19)
which is 180 days of instruction or 1080 hours of instruction. If you have the
minimum amount of days or hours you are not required to make up the time.
However, making up hours or days even if not needed is sound educational
practice.

Question: May E-learning days be used toward the 1080 hours or 180 day minimum
due to inclement weather?

Answer: No, this is not counted as instruction under Iowa Code. 281 IAC 12.1 (8)
defines a day of school as a day during which the school or school district is in
session and students are under the guidance and instruction of the instructional
professional staff and an hour of school as an hour in which the school or school
district is in session and students are under the guidance and instruction of the
instructional professional staff.

Question: May a school district and accredited nonpublic school lengthen the
school day to make up for days or hours missed as a result of inclement weather?

Answer: Days Calendar – No. A school days consist of a minimum of 6 hours of
instructional time for all grades 1 through 12. Lengthening the day would not add
to your days of school.

Hours Calendar - Yes. A school district or an accredited nonpublic school may add
hours or minutes of instruction onto the beginning of the day or the end of the
day to make-up time.

Question: May a school district or an accredited nonpublic school make up snow
days or hours on weekends?

Answer: Yes. Whether or not you are on a days based calendar or an hours based
calendar Iowa Code section 279.10 does not designate what days of the week are
official "school days".

Question: A school district or an accredited nonpublic school has parent-teacher
conferences planned on a Tuesday and Thursday evening yet to come in the school's
calendar. Staff and students will also go to the school on Friday of that same



week. May the district or school count the hours spent on parent-teacher
conference Tuesday and Thursday night as another day of student instruction on
Saturday (a fifth consecutive day, Tuesday through Saturday) -- even though staff
and students would not attend school on Saturday?

Answer: Days Calendar – Yes. Iowa Code section 256.7(19)(b) provides for this
exception as long as the five consecutive days equals 30 hours of student
instruction. Remember, parent-teacher conference time counts as student
instruction.

Hours Calendar –NA.

Question: May a school district or accredited nonpublic school add parent-teacher
conference time that was not in the original school calendar and count that time
toward student instructional days or instructional hours.

Answer: No, because those hours were not included in the schools approved
calendar.

Question: May local school boards forgive snow make-up days or hours?

Answer: No, if the district/school is below the minimum of 180 days or 1080
hours. Yes, if the district/school is beyond the minimum without counting the
days/hours missed. However, making up hours or days even if not needed is sound
educational practice.

Question: May a school district or accredited nonpublic school get a waiver from
the Department of Education to NOT make up snow days or hours.

Answer: No. The Department has no such authority.

Question: Must a school district or accredited nonpublic school make up days or
hours when weather forces it to start late or let out early?

Answer: Days Calendar - No. Iowa Code section 256.7(19) states that a full day of
instruction may be recorded if “emergency health or safety factors require the
late arrival or early dismissal of students on a specific day.” However, a local
school board could decide voluntarily to make up the time that is lost by late
starts and early dismissals. Making up these days – especially if a district or
school has had more than a couple of them – is sound educational practice.

Hours Calendar - No. Under the hours calendar a district is not required to make
up hours as long as they meet the minimum of 1080 hours. However, a local school
board could decide voluntarily to make up the time that is lost by late starts
and early dismissals. Making up these hours – especially if a district or school
has had more than a couple of them – is sound educational practice.

Question: If "early bird" students come to school on what becomes a "snow day"
but no other students are bused to the school, may a day or hour of student
instruction be counted?

Answer: No. 281 IAC 12.1(10) states that "A day or hour of attendance shall be a
day or hour during which students were present and under the guidance and
instruction of the instructional professional staff. In addition, all grade
levels of the school or school district must be operated and available for
attendance by all students.



Question: Does a school district or accredited nonpublic school have to run the
buses to count the day as a day of student instruction or an hour as an hour of
student instruction?

Answer: Yes. Not only do the buses have to run, but students also need to be
"under the guidance and instruction of the instructional professional staff." All
grade levels of the school or school district must be operated and available for
attendance by all students. This implies that students must be in classes for
some period of time prior to early release. See 281 IAC 12.1(10) and Iowa Code
section 285.1(8). OAG #93-11-8.

Question: Do seniors have to make up "snow days"?

Answer: This is a local decision. Iowa Code 279.10 states, "the school district
or accredited nonpublic school may excuse a graduating senior who has met
district or school requirements for graduation from attendance during the
extended school calendar." NOTE, however, that rule 281—IAC 12.1(7) requires that
there be a board policy to excuse seniors from making up “snow days.”

Question: If a school district or accredited nonpublic school closes due to
health reasons (e.g., influenza contagion), does it follow the "snow days" rules?

Answer: Days Calendar - Yes. Full days that are missed must be made up if the
district does not have 180 days of instruction. If a school district or
accredited nonpublic school has early dismissal or late start due to emergency
health issues, the district may count the day as a full instructional day if on a
days based calendar. Remember also that if just a classroom or attendance center
is closed for emergency health or safety reasons, while the remainder of the
district is in operation, the day may be counted as a day of school

Hours Calendar - Yes. Hours that are missed must be made up if the district does
not have 1080 hours of instruction. If a school district or accredited nonpublic
school has early dismissal or late start due to emergency health issues, the
district may count the hours of attendance if on an hours based calendar.
Remember also that if just a classroom or attendance center is closed for
emergency health or safety reasons, while the remainder of the district is in
operation, the hours may be counted as an hour of school.

Question: May a school district or accredited nonpublic school let out school for
athletic tournaments and other competitions and still count the day as a day of
student instruction or an hour as an hour of student instruction?

Answer: Days Calendar - Yes, but only if the district keeps each building open
and available for attendance by all students, and students in all grade levels
are "under the guidance and instruction of the instructional professional staff"
as described in 281 IAC 12.1(8). The answer is “no” if an attendance center or
district is closed.

Hours Calendar - Yes, but only if the district keeps each building open and
available for attendance by all students, and students in all grade levels are
"under the guidance and instruction of the instructional professional staff" as
described in 281 IAC 12.1(8). The answer is “no” if an attendance center or
district is closed.

Question: Can the Governor forgive snow days?



Answer: Under Iowa law, the Governor doesn’t have the legal authority to forgive
snow days. State law requires schools to hold class for a minimum of 1,080 hours
or 180 school days per school year.

Question: Do school districts need to have a public hearing before making changes
to the school calendar in order to meet 1080 hours or 180 days in the event of
snow days?

Answer: Iowa Code section 279.10 requires that a School District hold a public
hearing on any proposed calendar prior to adopting it. As such, a School District
should also hold a public hearing on any proposed changes to the school calendar
that are necessary to meet the minimum of 1080 hours or 180 days prior to its
adoption. The reason for this is that it allows parents an opportunity to comment
on the proposed changes. A public hearing should provide notice and an
opportunity to be heard. Districts may locally determine how to accomplish this.

Question: Do schools need to make-up preschool hours missed due to snow days?

Answer: This is a local determination. It is always good educational practice to
make-up hours or days of instruction that are missed.


