
 

 
 

Comet Highlights 

December 14, 2020 

 

“Face Coverings, Social Distancing, Hand Washing and Hand Sanitizing” 

 

December 17 MS/HS Choir Concert - At this time seating is limited to  

two people per student involved. 

December 18 Recording of the Elementary Winter Concert; Release date 

 online expected to be on December 22 on Youtube.com 

December 21 MS/HS Band Concert - At this time seating is limited to  

two people per student involved 

December 22 1st Semester Ends 

December 23-January 4 Winter Break 

January 4 Teacher Professional Learning Day - Grades 

January 5 School Resumes for students; Start of the 2nd Semester 

May 28 “Beyond the Blue” Recognition Evening (tentative) 

May 29 Graduation - 4:00 PM (Saturday) 

 

Regular COVID-19 Updates for the Bellevue CSD 

www.bellevue.k12.ia.us 

 

APPROVED - Consent Agenda 

 

Approve Open Enrollment Requests 

● None at this time 

 

Approve Resignations 

● Dave Broders - Substitute Teacher for the 2020-2021 school year. 

● Brain Swartz - Assistant HS Baseball for the 2020-2021 school year 

 

Recognize any Visitors 

 

Jeff Recker (MS/HS Principal) and Jeanette Hartung-Schroeder (Elementary 

Principal) 

 

  

http://www.bellevue.k12.ia.us/


 
Hearing on Proposed Issuance of Bonds 

 

 

 

This is the time for anyone in the public to share thoughts on this issuance of 

bonds. No one shared any comments.  

 

APPROVED - Resolution to Approve Resolution on Refunding Bonds 

 

In simple terms, refinancing our bonds for the late 2000 addition will save us 

over $300,000.  

 

The Board approved the following resolution: 

 

Act upon the recommendation to approve a Resolution Supporting the Proposed Issuance of 

Approximately $2,500,000 School Infrastructure Sales, Services and Use Tax Revenue Refunding 

Bonds. 

 

Some information with this…. 

 

The current amount of debt we have left to pay is a little over $2.1 million. 

We could pay some of this now, but his advice to us is with the interest rate 

so low and a potential other project in the future it would make sense to take 

this rate now and have this money to put toward a new project, other projects, 

etc. 

 



 
The proposed rate would allow us to pay a good share of the principal off 

early, and therefore creating this better rate from banks or other entities 

that would bid on our bonds.  

 

The district will be refinancing to save over $300,000  for our taxpayers 
overall! By not doing this, we would be fiscally irresponsible in many ways. 

 

I believe this is an extremely good idea and recommend we proceed at this time. 

 

Some specifics are: 

 

1. The current interest rate of 4.0% to 4.7% on the left-hand side of the 

document below.  

2. The proposed interest rate estimate of 1.5% on the right-hand side (toward 

the top) 

a. A district recently in our area refinanced for 1.36%...and this could 

vary from 1.3% to 1.8% (1.5% is an estimate, but fairly conservative 

overall). 

3. The savings estimate is $327,268.73 (under the “B” arrow). 

4. The current “call payoff” which we would be eligible to do is 2.5 million 

with all of the inclusions in it. We do not have this much currently in 

PPEL and SAVE combined, but we are close. Yet, by using all of that it 

would also mean we would not have funds to use for emergencies (roofs, 

boilers, buses, smaller building projects, etc.).  

5. The option to do this (and get the best savings return) allows us to pay 

more the first few years since we believe we have enough in our PPEL and 

SAVE to cover the emergency needs if they would appear. 

6. By not doing  this we would be fiscally irresponsible in many ways. I am 

sharing an overall step-by-step process for this action below as well. 

 

 



 

 



 

 



 
Revenue Purpose Statement (Election to Extend) 

 

Discussion on the District’s Revenue Purpose Statement (RPS) 

 

Iowa schools have previously passed multiple times a R.P.S. question over the past 20 

years within their districts.  Those prior voted authorizations will all expire on 
1/1/2031 as a result of legislation that went into effect 7/1/2019 which extended the 
sales tax until 1/1/2051 and also placed an absolute expiration date on all prior R.P.S.  

 

Thus, each school will need to have another R.P.S. election at some point to put in place 
the authority for their school board to spend (including borrowing, if desired) the 

revenue from the sales tax in the period beyond 1/1/2031.   

 

The R.P.S. is not increasing or decreasing anyone’s taxes and it is not 

extending or shortening the period during which we will pay the penny tax; 

it is simply setting out in writing those purposes that the local school 

board will have the authority to spend the revenues.   

 

Most R.P.S. are fairly vague and cover almost any legal purpose, and the language itself 

is generally derived from discussions between the school board or school administration 

and the school’s bond attorney. **If a school has no need to borrow against the SAVE with 

bond repayment that extends beyond 1/1/2031 there is no immediate hurry to renew the 

R.P.S. as the board already has the authority to spend/borrow up to that 1/1/2031 

expiration.  The renewal election could be completed any time between now and 1/1/2031.  

 

But, if the school thinks they may need to borrow from the SAVE for a period longer than 

just the 1/1/2031 final payment it will become necessary to have the R.P.S. extended by 

election prior to completing any such borrowing with bond payments that extend beyond that 

1/1/2031 date.  Many schools have already held the R.P.S. election in the fall of 2019, 

spring 2020 or September 2020; not because they felt there was an imminent need to borrow 

for longer periods of time, but simply to get the requirement to extend out of the way so 

it isn’t a hindrance at some point in the future when the school might want or need to 

borrow for a longer repayment period.  The renewal vote requires 50%+1 approval when 
voted. (Note that it does not require 60% like a referendum). 
 

When to do this? 

 

Even though this does NOT IMPACT THE TAX RATES OF PEOPLE AT ALL, it is still recommended we 

do this early in case it does not pass. Remember, this is only for the approval to spend 

money IF we would have a need to that would be voted on.  

 

If it would not pass we would have to wait 6 months to have it again, therefore having it in 

March of 2021 would make sense overall. Then, if it would not pass we could have it again in 

November (September would be short by one week roughly).  

 

Election Dates in Future Years: 

 

● Odd Years 

○ 1st Tuesday of March 

○ 2nd Tuesday of September 

○ 1st Tuesday after the 1st Monday of November 

 

● Even Years 

○ 1st Tuesday in March (March 2, 2021) 

○ 2nd Tuesday of September 

 

------ 



 
 

APPROVED - Approve Ordering an Election for the RPS 

 

This is the agenda item where we will need to approve steps to have an election 

on March 2, 2021. Some official documents for the process are below: 

 

 

 

 

 

  



 
Below is the actual Resolution being presented... 

 

 

 



 
 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 
Comet Curriculum - COVID-19 Impact 

 

Below is general information to view in regard to the impact on attendance at 

school by both students and staff. You will obviously notice a reduction in 

illness and quarantined students from the last few weeks. Specifically, when we 

had over ⅓ of our staff gone and over 100 students gone in the district.  

 

 

 

 

  



 
Jackson County Positivity Rate - COVID-19  

 

● September 24 - 13.1% (21st highest in the state - out of 99 counties) 

● October 2 - 13.0% (18th highest in the state; it has been in this area all 

week) 

● October 7 - 12.3% (21st highest in the state) 

● October 16 - 12.1% (36th highest in the state) 

● October 23 - 14.4% (19th highest in the state) - Not a good trend for our 

county, and ultimately our school district (note the letter below sent to 

me from the department of health). 

● November 3 - 25.9% (Highest in the state) 

● November 5 - 27.9% (2nd Highest in the state) 

● November 12 - 32.4% (6th Highest in the state) 

● November 20 - 27.5% (11th Highest in the state)- It has went down, but 

still way too high in comparison to other states. 

● November 24 - 22.2% (35th Highest in the state) - This number continues to 

go down overall...Good News 

● December 3 - 18.6% - 50th in the state - Continuing a downward trend...but 

still above the “extreme” of 15.0% that was mentioned this summer. 

● December 10 - 17.2% - 44th highest in the state...once again still above 

the extreme of 15% discussed this summer. 

● December 14 - 16.8% - 37th highest in the state 
 

Summary 

Positive Tests in the Bellevue CSD (12.10.20) 

 

Students Teaching Staff Other Staff  

 

Bellevue Elementary 28 10* 7 

Bellevue MS/HS 33 4 4 

District Total 61 14 12 

*Includes two staff who are in both buildings 

 

Total Students & Staff Members Testing Positive = 87 

 

Active Cases Students Staff 

Elementary 0 0 

MS/HS 1 0 

 

Additionally, below is a copy of the letter sent out last week, along with a 

new flowchart from the IDPH. The reason for no extracurricular activities prior 

to completing the 14 days is that we can say that students can wear a mask with 

fidelity during the school day (we can monitor this and they are not actively 

running, etc.), but this fidelity or insurance of it being worn proper during 

practices or events is not as high and we do not feel comfortable with this.  

 

Schools in Jackson and Clinton County are doing the same with the 14-day 

extracurricular activities, but some Clinton County schools are likely not 

going to follow the 7- and 10-day guidance and will remain at 14-days. Lunch is 

an issue for some districts with not being able to spread apart and they would 

have to find an alternative location for individual students to eat that they 

do not have available. We feel comfortable with the lunch and spacing when 



 
eating without a mask and our overall spacing (we have not quarantined anyone 

from lunch contact at this time). 

 

 

 



 

 

 

 

  



 
APPROVED - Career and Technical Education Center Discussion and Possible Action 

 

Discussions are ongoing with the Regional Center. This has been happening now 

for about three years! 

 

I had a meeting via last week with the superintendents in Clinton and Jackson 

County (another is scheduled for Friday), along with representatives from the 

Eastern Iowa Community College District. EICCD is looking to have a bond 

referendum in March of 2021, and they want districts to commit to a specific 

number of students for programs overall. I have been very reluctant to commit 

numbers (and funds), and EICC and the other area superintendents are aware of 

this….other superintendents are also reluctant to do this, but programming for 

our students may be dependent on this. The referendum would include funding for 

Scott and Muscatine county programs also. 

 

An example of programming for the students is the welding program at Maquoketa. 

We typically have been planning to send 3-6 students each year to the program 

after they gain some basics for a certified program in our welding program with 

our equipment, staff, etc. If we are not involved in this plan, then we may not 

be able to send them to this college-level programming. 

 

Below are the programming plans for the three areas they would like to have 

funded with their bond referendum…. 

 



 

 

 

Costs for the district would be about $2500/student, although it could be $2700 

or $2900 depending on the number of credits (this is the same for all 

districts), and if we would commit 5 students (right now this is an estimate I 

would recommend….) it would equal out to about $12,500/year for 8 credits. 

Right now we have paid about $10,000 for 2.5 students (one student only took 

the courses for one semester and left the program). The cost for this last year 

was about $4000/student. Also, a portion of this could be considered rent and 



 
could be taken from PPEL if we would choose. Cost will increase each year, as 

the following graph shows… 

 

 

 

 

 

 



 

 

 

Below are estimates I submitted to EICC a few weeks ago...recognizing these are 

completely estimates and that some program numbers included the same students 

as districts were not made aware of what programs would be offered in specific 

areas/locations: 

 

 

 

 



 
 

 

 

I am pleased they have said they are going to provide some funding for 

Maquoketa, but I am not sure how much this will be. I am also unsure how many 

of our students would take advantage of these college preparation programs 

based on driving to Maquoketa (or elsewhere). Also, the number of students we 

would commit would not mean they could only attend Maquoketa, but could also 

attend the area in DeWitt and at the EICC campus in Clinton.  

 

If we do not agree we may still be able to get into the programs, but it would 

only if there is space left and the cost may be higher. Plus, if we do not use 

our seats we could “sell” them to other districts possibly at the rate we are 

paying. 

 

A concern I have with this is that the district is taking on a financial risk 

for the college….but I also believe this programming is needed. The 28E 

agreement would be for 10 years. 

 

As you have seen from my comments in the media, I have been concerned about the 

distance and travel time. The Maquoketa option is good for Bellevue...if it is 

funded accordingly. The distance to EICC in Clinton is about 51 miles (roughly 

one-hour) on roads that are not ideal. The distance to DeWitt is about 46 miles 

(about 50 minutes), and on better roads overall. Our district is the furthest 

away of any district for the location in Clinton and for any district in the 

AEA North Region. 

 

APPROVED - Meyer recommended we approve a 28E Agreement with EICC and other 

district for up to 5 students (or 5% of students in grades 11 & 12) at this 

time to “guarantee” our student involvement and a specific amount of funds at 

about $2500/student. 

  



 
Separately, but important…..Information on the Education Academy and 

Welding/Electrical Academy Certification 

 

See the plans below for the Welding/Electrical Academy (already in process in 

many ways) and the Education Academy (based on student interest in the future 

ideally) - We need to develop all of these careers for our students (they all 

benefit the school in the long run with new teachers and workers. 

 

 

 

 

 

 



 

 

 

 

APPROVED - Early Graduation 

 

I recommend we approve these students for early graduation, pending they 

complete their graduation requirements. Mr. Recker has proposed this list after 

talking with the students and checking their academic progress.  

 

● Emma Daniel 

● Kaitlyn Heiar 

● Kylee Putman 

● Jordan Wenzel 

● Austin Holdgrafer 

 

These students will still be allowed to participate in Graduation ceremonies 

and prom, but cannot participate in extracurricular activities and other 

activities through the school year. 

 

  



 
 

APPROVED - Supplemental Amount for Dropout Prevention for 2020-2021 School Year 

 

Each year we ask for spending authority/funding to assist in programming for 

our students, and it is used for teacher compensation and resources for 

students. This year we qualify for $154,849 (it was $153,805 last year). This is 
a part of our annual budget that will be approved in the spring, but we have to 

submit a request with Board approval by no later than January 15 each year. 

These funds help to fund both staffing and programs overall in our district. 

 

Below is the typical declaration that needs to be approved. I strongly 

recommend this, based on the following reasons: 

 

● Modified Supplemental Amount (MSA) is spending authority only (no cash) 

● Doesn’t bind your district to tax for the authority 

○ Could use cash reserves already on hand 

○ Could choose to just not tax for it. 

● Might need it in the future – once you’ve given up the opportunity and not 

applied, there’s no way to ever get it back. 

● Spending authority never goes bad 

 

Whereas Iowa Code allows school districts to request modified supplemental amount 

for services provided to dropout prevention and at-risk eligible students, and 

Whereas the goal of the Bellevue CSD is to graduate students prepared for career 

or postsecondary experience, and 

Whereas failure to adequately prepare students at risk of not finishing high 

school is a burdensome cost, not only to the student’s future opportunity but to 

our community and state,  

 

Be it therefore resolved. . .  

The Board of Directors of the Bellevue CSD directs our district to submit this 

request to the school budget review committee for all modified supplemental 

amount to which the district has demonstrated need, estimated to be $154,849 for 

dropout prevention and at-risk program services for students.  

The Board of Directors further directs our school board secretary to submit a 

copy of this resolution and the board minutes of this action to the SBRC with the 

application or as soon after as is possible.  

The Board of Directors further directs our superintendent to notify the board if 

the maximum modified supplemental amount granted through the application process 

differs from this estimated amount in order to keep the board, our taxpayers and 

stakeholders apprised of any changes. 

The amount is determined by the following formula from the Iowa Department of 

Education…. 

 

District Cost Per Pupil = $7,085/student 

Certified Enrollment of students in K-12 = 590.7 

Maximum modified supplemental amount possible = $154,849 (0.037 X 7085 X 590.7) 



 
APPROVED - Student Teaching 

 

I recommend we approve a student teaching agreement with Loras College. This is 

a formality, and is specifically for a counselor to work with Scott Jess at the 

MS/HS building at this time. 

 

Comet Reading and Reflection 

 

Schooling vs Learning 

 

I found this interesting as we continue to evaluate education, and where we 

want school to lead our students (and ourselves) ultimately.  

 

 

I truly believe we must look at where we are going with education, and looking 

at the “learning” aspect in multiple ways. We must have students who are 

creating in the classrooms and beyond, exploring their passions in a 

personalized manner, seeking to learn in an in-depth manner, asking questions, 

and many other things. 

 



 
Another aspect of learning, and changing as needed, is to recognize why change 

must happen. Many dislike change, but we have to analyze where we are at, where 

we are going, and where we want to be as a result. 

 

 

 

 

 

Information Items 

 

Extracurricular Activities 

 

We hosted our home games on Tuesday, Friday, and Saturday last week. Things 

went well overall with a limited capacity and significant sanitizing during and 

after each game.  

 

The state has opened up spectators now to cheerleaders, dance team members (if 

performing), band (if performing), and others performing in general. This 

became effective on Thursday based on Governor Reynolds issuing the 

proclamation revision on Wednesday at her press conference. Masks are still 

required by everyone in attendance...this includes practices, games, etc. 

Depending on the situations at the time, the district will not plan on 

unlimited seating and attendance in the near future based on our space in the 

gym regardless of the governor’s proclamation and social distancing needs. 

 

She has also allowed organized youth sports to begin. The district will not 

plan on having youth teams start until January 5 at this time. 

 

Below is the statement from the IHSAA and IGHSAU: 



 

 

 

 

 

 
 



 

 

 

 

  



 
Graduation Update 

 

Just a Quick Reminder: Some people have recently inquired about Graduation for 

2021. At our March 2020 Board meeting (which seems forever ago!) we approved to 

have it on Saturday, May 29 @ 4:00 PM. This is a trial to see how this goes, and 
allows for celebrations to be both before and after the graduation on that day.  

 

Weather-Related Closure and Remote Learning 

 

As we discussed in past meetings, we will be holding off on having “virtual 

learning” on weather-related school closure dates. The article in the TH shared 

my thoughts on this, which hopefully resembled our discussion in the past, and 

some other districts. 

In a school year that has brought plenty of changes for educators and students, the snow day 

seems to be emerging largely unscathed locally. 

Despite flexibility given to schools to offer virtual learning during the COVID-19 pandemic, 

officials from most local districts said they still plan to close schools on bad weather days 

without requiring students to attend remotely — at least for the first few occurrences. 

School leaders said though they have plans for virtual instruction during the pandemic, they 

still prefer in-person learning, and the logistics of deploying remote instruction for a snow day 

would prove challenging. 

“Initially, it sounds like a great idea, until you start going through some of the other little 

things with it that aren’t so little,” said Tom Meyer, superintendent of Bellevue (Iowa) 

Community School District. 

During the COVID-19 pandemic, local school districts have some added flexibility to offer remote 

learning on days when they normally would cancel school for bad weather. 

Iowa schools were given that option for the current school year. 

Illinois schools can use remote learning days at their discretion under the state’s disaster 

proclamation, though the state already had a provision allowing districts to develop plans for 

electronic-learning days in lieu of cancelations. Wisconsin allows schools to use virtual 

learning because of inclement weather. 

However, out of 32 local school districts that responded to an inquiry from the Telegraph Herald, 

most said they planned to use traditional snow days as needed unless they see a large number of 

weather cancelations. A few district officials said their plans would depend on the situation. 

Meyer said implementing virtual learning on snow days would be challenging in part because 

students in kindergarten through fifth grade do not take computers home with them each night, 

which would prove challenging if officials didn’t have advance warning of a storm. 



 

Additionally, students’ parents might still need to go to work, and those children could end up 

having to go to day care or be left in the care of an older student. 

“If we go to remote learning as an equivalent of a day, I think we have to look at, ‘Are we 

shortchanging the whole aspect of the quality of education?’” Meyer said. 

Western Dubuque Community School District officials likewise are planning on traditional snow 

days. 

While the logistics would have been challenging, a large part of that decision boiled down to 

giving students and staff a break during a stretch of an already-extended school year in which 

they don’t have many days off, Superintendent Rick Colpitts said. 

“We have a pretty rigorous schedule all year, so we thought if we only have a few snow days in 

there, that a break probably would be a good thing for our kids,” he said.  

In the West Delaware County Community School District, officials built three weather make-up days 

into the school calendar, so the first three snow days will be treated as usual. If the district 

has to use any more snow days, however, officials have developed a plan to switch to remote 

learning. 

“Remote learning is something that all districts are getting better and better at, but we still 

prefer face-to-face learning as much as we can provide that,” Superintendent Kristen Rickey said. 

In Dubuque Community Schools, officials plan to have traditional snow days if they happen before 

the winter break. However, they will examine the results of this week, during which all students 

are learning virtually as officials seek to mitigate the potential spread of COVID-19 following 

the Thanksgiving holiday. District leaders then will discuss whether they could replicate that 

model on bad weather days in early 2021. 

“The answer is, maybe,” Superintendent Stan Rheingans said. “We really don’t know yet. We’re 

going to take some of the things we learn this week and see, does that lend it to having an 

expectation that we do this on snow days or not.” 

While most local districts plan to offer at least a few snow days as needed this fall, a few 

local officials said they plan to pivot to virtual learning if the weather turns bad. 

Officials in Scales Mound, Ill., were approved last year — ahead of the pandemic — to use two 

electronic-learning days in lieu of weather cancellations. Superintendent Bill Caron said he 

plans to use those if needed. If the district needs more than two snow days, officials would 

decide whether to hold remote learning days or to cancel classes. 

“It gives an opportunity to kids to continue with their learning,” Caron said. “They have an 

opportunity to not have a disconnect in their learning, and now with the remote learning, it’s 

even better.” 

 



 
Economic Outlook 

 

Meyer shared some updated economic predictions from experts in the state and            

beyond. Below is some information from the Revenue Estimating Committee for the            

State of Iowa, and the weekly publication of The Kiplinger Letter. 

 

 

 

 



 

 
 

 
 

  
Comments from Building Principals, Superintendent, Board Members 

 

Adjourn 

 

Next meeting is on Monday, January 11 2021. 

_______________ 
 



 
 

Professional Development Notes from Mentor Meeting and Professional Learning Time 

with All Teachers 

 

How do you take care of yourself away from work? 

 

● Exercise everyday 

● Listen to something to relax - Music, Podcasts, etc. 

● Talk with co-workers or other people about school or non-school topics 

● Get up early to “get your day started” without a rush 

● Maintain healthy boundaries - Be careful about how much “yes” you agree to do 

● Put away the phone and the stress it leads to 

● Schedule time/appointments for yourself 

● Attend school sporting events (if you can get a ticket!) 

 

What do you do when something unexpected happens? (Your approach impacts students) 

 

● Find humor in it...laugh at yourself and the situation 

● Tell yourself and others “It’s going to be okay” 

● Shift focus of what going to do...adjust plans 

● Move to “Plan B” as an option for the class 

● Focus on the future 

● Be flexible  

 

What has changed in education since you started teaching? 

 

● Homework - time to complete it 

● Parents/Guardians/Grandparents 

● Eraser Cleaning 

● Daily Oral Language Activities 

● Discipline 

● Teaching Reading 

● Special Education Classrooms 

● Remote Learning (this year!) 

● Technology Implementation 

● Technology Availability and Uses (students and staff) 

● Lecture - Student Cooperative Work 

● Curriculum 

● Textbook connections 

● Patience - societal norms 

 

 
 
 
 
  

 

 

 

 

 

 



 
 

 

 

 

 


