
Comet Highlights from the August 14, 2023 Board of Education Meeting
From Dr. Tom Meyer, Superintendent

August 16-22 Teacher Professional Learning
August 16 All Staff Meeting and Breakfast
August 17 Poverty Awareness/Mental Health Training (Ott)
August 18 Mental Health Training (AEA)
August 21 “Unpack the Backpack” and MS and HS Orientations
August 23 First Day of School
September 4 No School - Labor Day
September 13 2-Hour Early Dismissal - Teacher Professional Learning -

1:30-3:30
September 13 OPN and Bellevue CSD Open House for the progress and

planning for the Bellevue Elementary School - 6:30-7:30 -
Elementary Gym

September 25 Homecoming Week
September 29 Homecoming Pep Rally at the MS/HS for grades PK-12 and

Homecoming Parade
October 11 2-Hour Early Dismissal - Teacher Professional Learning -

1:30-3:30
October 18 & 19 Parent-Teacher Conferences
October 20 No School

To view a calendar of events, see the following link:
https://www.rivervalleyconference.org/public/genie/628/school/1/

APPROVED - Consent Agenda

Approve Open Enrollment Requests

● Kendall Kremer - 4th Grade - Dubuque to Bellevue
● Rebecca Mae Ruff - 8th Grade - Easton Valley to Bellevue.
● Rowan Meyer - 7th Grade - Maquoketa to Bellevue

Approve Resignations

● Paquita Ditzler - Preschool Associate - Paquita informed the district that
she will not be returning to her position this upcoming school year. She
has worked in our district for 23½ years and has been an outstanding
employee working with students (and with staff). We wish her the best in
her retirement.

https://www.rivervalleyconference.org/public/genie/628/school/1/


Approve Recommendations to Hire

● Mary Jo Meier - Substitute Bus Driver Contract to transport students in
suburbans, etc before/after school and/or at lunchtime.

Recognize any Visitors

No one was in attendance.

Comet Curriculum

High-Quality teaching is important for our students and community, and we work
to provide this to each and every student. In conjunction with this, I will
review the Professional Learning Schedule and activities for all staff during
our August 2023 meetings. Teachers will have time to work individually and in
grade-level/small groups, along with time for building meetings and district
meetings. The approximate times are the following:

● District Time - 12 hours
● Building Time - Elementary - 4.5 hours; MS/HS - 7.0 hours (based on guided

training for AIW)
● Individual and Team Collaboration Time - Elementary - 16 hours; MS/HS 14

hours

*Times are estimated and may not equal to the same amount for buildings.

I am also sharing a summary of the evaluation procedures currently used for
teachers in our school district. It is taken from our Master Handbook for
teachers, and is a summary of the main points of the evaluation system.
Additionally, a copy of the Individual Career Development Plan that each
teacher completes each school year is also included.
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Registration Update and Curricular Planning

Meyer shared information on participation in activities and points of
curricular emphasis. Two points of curricular emphasis are the literacy work at
the elementary level, along with the Authentic Intellectual Work training at
the MS/HS.

Some initial numbers for our athletics are the following:

HS Football - 36-40 (JV and V teams)
HS Volleyball - 23-25 (FS/JV/V teams)
7-12 Cross Country - 25+ (with full varsity teams for both boys and girls)

APPROVED - Approval of Student Handbooks and Other Documents

The documents to approve (which are attached to the notes in a separate
attachment via email) are the following (and will be placed on our website):

● Elementary Student-Parent Handbook
● MS/HS Student-Parent Handbook
● Preschool Handbook
● Faculty Handbook
● Non-Certified Staff Handbook

No major changes in these handbooks overall, but as I mentioned a couple of
weeks ago in notes to the board, the MS/HS will be placing a stronger emphasis
on cell phone use in school classrooms (not using them, unless specifically
directed by the teacher for educational purposes). Part of this is related to
the article in the “Comet Reading and Reflection” and a variety of other
information related to the negative impacts of devices on students in school.

Summer Projects and Facilities Updates

A lot has been happening with projects, general maintenance, and overall
cleaning of the buildings. Some highlights of special notice are the following:

● Floors - Floors in both buildings are basically completed (or will be by
the start of next week), and the buildings are available.

● Ag Room - The Ag room is getting closer to completion. The heating and
cooling system is ready with ductwork completed, the walls painted, the
drop-ceiling nearly completed, the floor is getting a coat of sealant,
etc., and the toilet and sink have also been installed. THIS IS COMPLETED
AT THIS TIME (AFTER THE BOARD MEETING).

● Scoreboard - The scoreboard has power to it and is ready (after some
troubleshooting effectiveness by Brett Ernst).

● Long Jump - The project is completed. It is a dramatic improvement.



Some official notes from OPN in regard to the last meeting on August 3 are the
following:



As indicated in the notes, the Steering Committee has another meeting on
Monday, August 21 at 3:00 in the Bellevue CSD Board Room. This is a
face-to-face meeting with OPN representatives.

A question that has arisen is how much (if any) funds do we want to put
toward the project outside of the bond funds? Keeping in mind that anything
we utilize for this project at this time will impact funds for the future
elementary project and other projects in the district.

Information from last week’s notes in regard to the elementary project are
the following:

Some highlights of the meeting included the following:

● The initial price estimate came in over budget by about $1.2 million (11%
approximately). This is not surprising overall, but leads to some work for
the architects and us as a school district to find the funds and/or make
changes.

● The district could put money from SAVE or PPEL toward the deficit if
needed, but this also “takes money away” from the PK-2 savings and other
facility improvements in the future. We may have to put some toward it,
but I would want/recommend to limit that overall. Penny and Abbey pointed
out that we will likely gain about $200,000 in interest from our funds in
savings for the bond the way it looks at this time.

● Some new estimates after work by OPN will be available in October again,
with final documents developed in December and bids out in January. This
is also after the Open House on September 13.

● There is still volatility in pricing…which may remain into the future. An
example of this is the “flooring: Typically OPN has been using pre-cast
plank flooring, but this has raised in price recently in comparison to
another type that is usually more expensive (but less now).

Some other information:

● Open House on September 13 from 6:30-7:30 at the elementary gym. This time
will be used to inform the community of our process, ideas, plans at this
time, and overall having our process and planning being visible to them to
provide input prior to final planning (but with significant planning and
cost estimates).

○ This is also before the design development deadline that is set for
9.22.23.

APPROVED - Board Policy Approval

The following are policies introduced at the July Board meeting, and an
attachment has more information on each (complete current policy when
applicable, and the recommended policy by IASB). I recommend we approve these
policies. These were also sent with the July Board Notes.



104 – Anti-Bullying/Anti-Harassment Policy
104.R1 – Anti-Bullying/Anti-Harassment Investigation Procedures
213 – Public Participation in Board Meetings
402.02 – Child Abuse Reporting
New! 402.05 – Required Professional Development for Employees
408.01 – Licensed Employee Professional Development
601.01 – School Calendar
603.05 – Health Education
605.01 – Instructional Materials Selection
605.01R1 – Selection of Instructional Materials
605.02 – Instructional and Library Materials Inspection and Display
605.03 – Objection to Instructional and Library Materials
605.03R1 – Reconsideration of Instructional and Library Materials Regulation
New! 605.03E5 – Request to Prohibit a Student from Accessing Specific
Instructional and Library Materials
605.05 – School Library
605.07R1 – Use of Information Resources Regulation
607.02 – Student Health Services
607.02R1 – Student Health Services Regulation
804.05 - Stock Prescription Medication Supply
New! 804.05E1 - Parental Authorization and Release Form for the Administration
of a Voluntary School Supply of Stock Medication for Life Threatening Incidents

IASB Sample Policy Updates

104 – Anti-Bullying/Anti-Harassment Policy
SF 391 and SF 496 made changes to this policy by removing references to
comprehensive school improvement plans, which are no longer a legal requirement
for districts. The bills also establish additional requirements for districts
related to processing and handling complaints of bullying/harassment and
student placement during the pendency of the investigation.

104.R1 – Anti-Bullying/Anti-Harassment Investigation Procedures
Changes to this regulation come from legal requirements under SF 496, namely
that school employees have the ability to report allegations of
bullying/harassment directly to parents when circumstances warrant.

213 – Public Participation in Board Meetings
The NOTE to this policy has been updated. SF 496 now requires this policy
language be displayed on a district’s website to show community members how
they may file a petition to place an item on a board’s agenda pursuant to
279.8B. It would be best practice for districts to prominently display this on
the district’s homepage.
I have kept the same limit of 3 minutes, plus a total public participation of 30
minutes.

402.02 – Child Abuse Reporting
HF 430 has expanded the definition of mandatory reporters to include all school
employees 18 years or older. Schools must respond by ensuring a record of
mandatory reporter training for all employees.



New! 402.05 – Required Professional Development for Employees
This new policy reflects the new legal requirement from HF 604 that districts
provide the relevant legal authority under which required professional
development trainings are mandated of employees. It is important to note that
this requirement does not extend to any voluntary professional development or
training.

408.01 – Licensed Employee Professional Development
This new language reiterates the legal standard from HF 604 and is consistent
with the language in new policy 402.5. See comment above.

601.01 – School Calendar
With passage of SF 391, districts now have flexibility to deliver up to 5 days
or 30 hours of remote instruction each year. This legislation is designed to
assist districts in remediating the number of closure days due to inclement
weather during the school year.

I do not anticipate using these days but can have it in the policy.

603.05 – Health Education
Districts are no longer required to teach about acquired immune deficiency
syndrome (AIDS).

605.01 – Instructional Materials Selection – Opt. II
Option II of this policy language reflects a voluntary change (not a legal
requirement) that aligns with the legislative intent of SF 496. The change
removes students from the instructional materials selection committee,
consistent with the legislature prohibition on students serving on the
instructional materials reconsideration committee. This language change is one
that districts may choose to adopt but are not required to do so by law.

Option 2, ideally, I believe is the best choice.

605.01R1 – Selection of Instructional Materials
Language has been updated to better comply with the requirements of SF 496 with
regard to gender identity, sexual orientation, and age-appropriate materials.

605.02 – Instructional and Library Materials Inspection and Display
This policy language has been updated to comply with the requirements of SF
496. Namely, all districts must provide a listing of the available library
books in their school libraries on their district website. Districts that do
not currently possess software to be able to make this change may request a
waiver from the Department of Education until July 2025 to allow time to obtain
and implement the necessary software.



605.03 – Objection to Instructional and Library Materials
This policy must be provided to parents/guardians at least annually. SF 496
creates additional requirements for districts related to the notification of
the process for objecting to instructional materials.
This received a significant amount of discussion at the legislative session.
Meyer will also share a draft letter with the school board on Monday night and
will be sending to parents and the media in the next week (after sharing with
staff).

605.03R1 – Reconsideration of Instructional and Library Materials Regulation
See comments above.

I am perplexed that they removed the students from the committee legislatively.

New! 605.03E5 – Request to Prohibit a Student from Accessing Specific
Instructional Materials
This is a new legal requirement of districts from SF 496.

605.05 – School Library
This policy language has been updated to comply with SF 496.

605.07R1 – Use of Information Resources Regulation
This regulation has been updated to reflect the flexibility districts now have
to employ librarians.

607.02 – Student Health Services
This policy language has been updated to remove references to comprehensive
school improvement plans, which are no longer required to be filed with the
Department of Education.

607.02R1 – Student Health Services Regulation
See comments above.

804.05 – Stock Prescription medication Supply
See comments for 507.02 above.

New! 804.05E1 - Parental Authorization and Release Form for the Administration
of a Voluntary School Supply of Stock Medication for Life-Threatening Incidents
See comments for 507.02 above.

Additionally, there are several things we are doing this year to meet
legislative requirements (many of the requirements we were already doing as a
district). One of these is in regard to the instructional materials. The
website has been updated with information on the process of reviewing
instructional materials.

Questions in regard to the instructional materials can be addressed to the
administrators for each building and the district:

Building Principals



● Jeanette Hartung-Schroeder at Bellevue Elementary,
jeanettehartung-schroeder@bellevue.k12.ia.us

● Jeff Recker at the Bellevue Middle/High School,
jeffrecker@bellevue.k12.ia.us

Superintendent

● Tom Meyer, tommeyer@bellevue.k12.ia.us

Additionally, other information and a link to board policies on instructional
materials can be found at the following link:

http://www.bellevue.k12.ia.us/board-policies

Information on the request for the process for removal or inquiry of a book,
article, outline, handout, video, or other educational materials available to
students in the classroom or library is found in the 600 Series (specifically in
the 605 Section).

All library books in our district can be found at the following link:

https://sites.google.com/view/bellevue-csd-library-page/home?authuser=0&sa=D

Additionally, this will be updated with the new policies being adopted at this
meeting.

Legislative Mandates

Meyer reviewed some information in regard to the Bellevue CSD compliance with
legislative requirements. We are on track for these. One topic is “books”, and
the district is working to comply with this requirement (which is actually not
required until January 1, 2024).

Meyer also shared a document with a statement of our process and progress to
this point that I will be sharing with staff on Wednesday, August 16 and the
media shortly thereafter. Sycamore Media (Bellevue Herald-Leader as part of it
with the newspapers in Maquoketa and DeWitt) has requested a list of books the
district intends to remove from the classroom use or library, along with any
information sent to teachers/staff about the use of books. I had not spoken to
David Namanny at the newspaper about this prior to this week’s newspaper
edition, but have reached out to him since to provide him with the same basic
information I shared with Kelly Gerlach from Sycamore Media via email. This
included a statement saying that I will send a statement to her in regard to
the letter dated 8.4.23 that I received in my office on 8.7.23. I did share
that we have NOT removed any books at this time or had significant
conversations with staff at this time, and that the district is looking for

mailto:jeanettehartung-schroeder@bellevue.k12.ia.us
mailto:jeffrecker@bellevue.k12.ia.us
mailto:tommeyer@bellevue.k12.ia.us
http://www.bellevue.k12.ia.us/board-policies
https://sites.google.com/view/bellevue-csd-library-page/home?authuser=0&sa=D


further guidance from the Iowa Department of Education, legal counsel, and
other input in regard to books in our libraries and curricular areas.

I also shared that we have a link on our website about library books in our
district and the process to challenge books.

Below is some broad information/guidance:

1. The DE is providing no guidance on any book removals, except that it
should be age-appropriate. There is no list of books. The Urbandale
Schools was removing 374 books from their libraries recently (K-12), but
revised this to 64 books on Wednesday or Thursday.

a. Note the RSAI letter later in the notes that was presented as
testimony to the Department of Education on Thursday.

2. Classroom materials fall under the same general provisions as library
books.

3. Both aspects also discuss “…descriptions for visual depictions of a sex
act”. The question is, “What does this mean?” Romeo and Juliet? A John
Grisham novel talking about people having sex? This is part of the
confusion as a whole. Yet, obviously, we need to continue to differentiate
between the elementary and middle, and high school.

a. Some of the best clarification I have heard yet on this topic was
last week in Des Moines from Matt Carver (School Attorney for the
School Administrators of Iowa) is that is it a “reference” to an act
or a “description” of an act. For example, talking about having sex
(reference) is different than “describing” the actions of the people
involved (description). By the way, I never anticipated having this
conversation in Board notes or in an upcoming board meeting!

The following is an “explanation” of this law. I would agree that sexual acts
should not be described. But what is the definition of this?



I am working on this with other districts, our teacher-librarian,
administration, teachers, etc. (I had a meeting last week via Zoom with several
area superintendents). We are continuing to analyze this.

Overall, the “reference to” and “description of” are of assistance in our
process. Yet, materials must still be age-appropriate, and I believe we have
done a good job of maintaining age-appropriate materials in our district for
our students. I will also form a committee with some teachers when they return
to school, and they will join the administration, teacher-librarian, etc., in
discussions.

APPROVED - Depositor Banks

I recommend the Bellevue CSD name Bellevue State Bank, Fidelity Bank, ISJIT,
and UMB Bank as depositor banks for 2023-2024 school year up to an amount of
$21,000,000. We have done this for several years, and it allows us options in
depositing funds. Penny can explain more about this process at the meeting.

APPROVED - EICC Memorandum of Agreement

This is an action item with the Eastern Iowa Community College District this
month after some changes with EICC after our last board meeting. There were
some issues with some of the cost increases and a few other stipulations that
have been made in the agreement for this upcoming school year. These have been
clarified.



● Tuition Rates increase from $187/credit hour to $195/credit hour. This is
a change from a 30% concurrent rate to 32.5% - Before discussions with
EICC, the college proposed this to be 40-50%. After multiple discussions,
this was reduced.

● EICC must review and approve ANY and ALL new high school faculty teaching
concurrent enrollment courses on a case-by-case basis. This may mean the
college providing the instructor and the district paying for this
instructor.

● If a course is being offered in a career academy in Clinton, DeWitt, or
Maquoketa, approval may not be granted for the high school to offer the
course in the future in a face-to-face setting

○ This does not impact online courses at this time.
○ This does potentially impact us expanding on-site college course

offerings in the future - whether that would be a new course(s) or if
a teacher leaves the district who is teaching college courses in the
school setting. But, I believe our location and needs will be to our
benefit in this case in the future.

■ This has had an impact on us with not being able to add new
courses for teachers to teach face-to-face on our campus to
students - even if they are qualified to do this, and it would
come at the cost of the district paying the teacher. But, I
believe this can be changed now based on some discussions.

● Books for courses, when needed, will not have to be replaced for 3-5 years
- no sooner than this. This has been an issue at times with different
books or editions every 1-2 years that the instructor requires. Although,
some courses do not utilize print-version books.

I recommend we approve this.

APPROVED - Homeless Liaison

The state requires that the district has a homeless liaison to assist children
and other youth and their families. Jeanette Hartung-Schroeder has served in
this role as needed.

Comet Reading and Reflection

Meyer included an article for this section that he shared in the past about
social media with teens.

Social Media and Teens

I have shared this article with the District Leadership Team and will also plan
on making this a part of the Comet Reading and Reflection at the next Board
meeting. The schools will be enforcing a stronger policy for cell phones for
the 2023-2024 school year (no use during class unless specifically related to
content and teacher permission - students will not be allowed for any reason to
be on their phones in the classroom at any other time).









Information Items

School Board Elections

● Elections are on November 7, 2023. Below is some information on specific
dates for the process.

IASB Annual Convention

● This year’s convention in Des Moines is on November 16, 2023 (with
pre-convention sessions, including delegate assembly, on November 15,
2023). I encourage board members to attend this to hear what is happening
in the rest of the state (and beyond).

Open Meetings Law Review

● The following is information on open meetings laws and closed and exempt
sessions. This is a good reminder for all of us, board members,
administration, etc. We are all responsible for the recognition of this.















Financial Overview

● Meyer shared a summary of our financial standing at the board meeting for
you to review and discuss at the September 2023 board meeting.

Comments from Building Principals, Superintendent, and Board Members

Meyer shared information on Early Bird PE, and some adjustments made, in
addition to the emphasis that it is optional for students and will not take



place for specific students in activities that they get home after the activity
after 10:00 PM.

Adjourn

The next Meeting is on Monday, September 11, at 6:30.


