
Comet Highlights from the April 10, 2023 Board Meeting

April 7-11 Spring Break - NO School for students 7-11; Teacher
Professional Learning on April 11

April 10 Board of Education Meeting - 6:30 PM
April 12 School resumes for students
April 13 Benchmarking Tour with OPN in Cedar Rapids area - Time TBD
April 13 District Proposal for the Bellevue Education Association -

4:00
April 17 OPN visiting the school district to meet with
“benchmarking”

groups, and then the school board during a work session at
6:30 PM.

April 18 ACT Testing for Juniors (voluntary; encouraged)
April 18 Elementary Folk Dance Concert - West Gym - 5:30-7:30 (a

spaghetti dinner is also being offered by the Bellevue
Elementary PAC)

April 26 2-Hour Early Dismissal for Students; Teacher Professional
Learning

May 8 Board of Education Meeting - 6:30 PM
May 10 2-Hour Early Dismissal for Students; Teacher Professional

Learning
May 26 Last Day of School for Students (pending more

weather-related days, etc.)
May 27 Graduation
May 30 Teacher Work Day
May 31 Teacher Work Day (Jim Ott - “Framework of Poverty” meeting

Bellevue CSD needs)

To view a calendar of events see the following link:
https://www.rivervalleyconference.org/public/genie/628/school/1/

Board Notes for the April 10, 2023 Board of Education Meeting

APPROVED - Consent Agenda

Approve Open Enrollment Requests

● Oliver McCutcheon - 8th Grade - Maquoketa to Bellevue - 2022-2023 school
year - Oliver has started already, and his brother enrolled in October
2022.

● Tara Hickson - Kindergarten - Maquoketa to Bellevue - 2023-2024 school
year

Approve Resignations

https://www.rivervalleyconference.org/public/genie/628/school/1/


● Jimmy Cavanaugh - MS/HS Custodian - Jimmy has been a “face” to many people
who have worked in the school system, visited the schools, or simply
needed something. His contributions will be missed. He has worked in the
system for 46 years.

● Barb Deppe - Bellevue Elementary Associate - Barb has been an associate in
the elementary for the last 13 years. During this time, it was evident
that she always put the kids first, cared about them at all times, and was
a welcoming face and voice each day.

Approve Recommendations to Hire

● Kevin Petesch - Volunteer Assistant for MS Baseball and MS Football in the
future. Kevin is also interested in being a paid assistant in these areas,
if numbers and/or openings dictate so in the future. Kevin is currently an
assistant soccer coach for Bellevue.

Recognize any Visitors

Tony Sprank, Presly Kettmann, Alexandria Caughron (FBLA Students), and Tracy
Weber (FBLA Advisor)

Public Hearing - Budget

This was the time for any visitors to ask about the budget for the upcoming
school year. Board members spoke during the next agenda item.

No comments

APPROVED - Approve the FY23 Bellevue Community School District Budget

This is the time in the meeting for the Board to share any thoughts they have
on the budget, that was set to be published and voted on at this meeting.

The Board made the determination to increase tax rates by 2.92286 (increasing
from 10.53640 to 13.45926). This includes increasing the income surtax to 5%
(in comparison to the 3-4% that has been typical), therefore taking some burden
away from property taxes. Important note: Income surtax is based on tax
liability, not earnings/income. The school district will still receive the same
funds that are allowed by the state for our district to collect locally from
the property tax and income surtax combined.

The district published this information in the Bellevue Herald-Leader (and the
public hearing on April 10) according to state requirements.

Tax Rates of Local School Districts - 2022

The following is information in regard to tax rates in our area (nearby
schools, conference schools, and those of our general size in a 90-minute drive
or so. Bold school districts are those that still have a tax rate (based on last
year’s rates) that is higher than our proposal and are near our district.
Reminder: A General Obligation Bond is an increase of $2.70 on its own.



Alburnett 15.14869
Anamosa 15.25319
Andrew 11.46406
BELLEVUE 10.53640 - Proposed for FY24 = 13.45926
Bettendorf 12.38015
Cal-Wheat 12.89183
Camanche 15.82635
Central DeWitt 13.71500
Clayton Ridge 11.31122
Clinton 15.57555
Delwood 11.99238
Dubuque 13.91240
Durant 9.36493
Easton Valley 14.60831
Lisbon 17.17836
Maquoketa 12.99392
Midland 13.91711
Monticello 14.03522
North Cedar 13.50524
Northeast 14.86117
Springville 15.13020
Tipton 12.21212
West Branch 15.00065
West Liberty 13.01615
Western Dubuque 11.20071
Wilton 14.56481

On another note...Some may ask why do we get all the money we can, and why not
try to not get all the money and lower taxes even more? My response is that we
have a need to fund the programs for our students and to upkeep facilities
adequately, and without utilizing the most we can we are going against what
every public school across the state does….we are already low on funds, why
would we not seek all we can and are told to by the state when they give us the
funds, responsibility, and right to do so? Ultimately, it is for student
learning and we will continue this in the future as well.

Ultimately, a few things to remember with this and why state aid matters as we
move forward and approve our budget:

● The less money that the Iowa Legislature approves for schools, the more
local property taxes that schools must levy on their community.

● The more money that the Iowa Legislature approves for schools, the less
local property taxes that schools must levy on their community.

● Bellevue has traditionally had lower than average property taxes in our
area, and as a whole in the state. The budget that is being published for
approval at the public hearing is based on the 3.0% State Aid signed by
the Governor. Overall, the budget needs to be fair, and serve our students
and community well.

Remember….We are limited regardless on what we can tax for. The system
does not allow the school to tax more than is legal based on state
regulations. In other words, we cannot simply raise our taxes by $5.00 to



get more money to spend. What we spend on students is still part of our
“Unspent Budget

Meyer recommended that the Board approve this budget.



School Calendar Public Hearing

and

APPROVED - Approve the School Calendar

This part of the agenda is for the public hearing for the public to voice
concerns, ask questions, etc. about the 2023-2024 school calendar. The hearing
is designed to allow anyone in the public to comment on the proposed calendars.
Board members will comment after the hearing during the next agenda item.

The following is the final draft of a proposed calendar for the 2023-2024
school year. Some key points:

● Start Date of August 23 is the 1st date allowed by the State of Iowa
● A scheduled 2-Hour Early Dismissal each month except for January, where

there are two scheduled full days for Teacher Professional Learning; In
all but two months this is the 2nd Wednesday of the month (3rd Wed in March
and April due to shortened weeks the prior week).

● All Teacher Professional Learning early dismissals will focus on staff
collaboration by grade level/curricular area

● 1st Semester is 82 days and allows the semester to end before Winter Break;
2nd Semester is 96 days

● 5-Days of Professional Learning and Preparation before the school year
begins.

● Fall P/T Conferences are one-week later in the 1st Semester than this year,
but still, before the end of the quarter to allow for parent communication
before the quarter ends.

● This calendar is for 187 teacher days, with ONE required day for staff to
use at their determination during the school year from August 2023-May
2024 to meet the contracted 188 days. This day would need to be scheduled
with the administration before being used.





Comet Curriculum - FBLA

The Bellevue FBLA (Future Business Leaders of America) recently had state
competition. The students indicated earlier in this document attended the
meeting to talk about their events and will be attending the National
Convention in Atlanta in late June. Those who qualified were the
following:

● Presly Kettmann & Tony Sprank - Intro to Business Presentation 2nd
Place

● Alex Caughron - Electronic Career Portfolio 3rd Place
● Tate Giesemann - Political Science 3rd Place
● Gabe Manders - Spreadsheet Applications 3rd Place

Some other information about FBLA includes the following:

Future Business Leaders of America Inc. (FBLA) is the oldest and largest
national organization for students preparing for careers in business. FBLA
prepares students for "real world" professional experiences. Members gain a
competitive edge for college and career success. Over a quarter of a million
students participate in this dynamic leadership organization. Members have
the opportunity to compete for awards and recognition on the local, state,
and national levels in more than 70 different event categories!

Our local chapter conducts fundraising, service, and social activities
including selling Scentsy to raise money for the March of Dimes, decorating
Mill Valley for the holidays, raking leaves with FFA & Student Council,
distributing Meals on Wheels for the Senior Center, and offering babysitting
services at the elementary school during parent/teacher conferences.

Members may also participate on the district/state/national levels by
attending the State Fall Leadership Conference in Des Moines, Iowa, and the
State Leadership Conference in Cedar Rapids, Iowa. Members can also qualify
to attend the National Leadership Conference which will be held in Atlanta,
Georgia in 2023.

APPROVED - Bond Pre-Levy Resolution

As a formality to our bond referendum passing, the Board will need to approve a
pre-levy resolution to be used in our FY24 budget although the bonds will not
be sold until later this year at a time to be determined. The pre-levy
resolution needs to be for the amount of $881,137 which will consume the $2.70
debt service levy.

Full documentation is at the end of the notes. Meyer recommended this be
approved.

Extracurricular Activities

Music Contests

The music department had individual and small group contests on Saturday at
Cascade. A summary of the results is below:



Band
The Following Soloists and Ensembles received a 1 (superior) rating.
- Noah Kilcoyne-Tuba Solo
- Max Freiburger- Tuba Solo
- Tony Sprank- Alto Saxophone Solo
- Erin Sprank/Tony Sprank- Clarinet/Trumpet Duet
- Tony Sprank/Phoebe Murphy- Trumpet/French Horn Duet
- Noah Kilcoyne/Brody Recker- Trombone/Tenor Sax Duet
- Heavy Metal(Low Brass/Sax Ensemble) Ellie Borrenpohl, Jayden

Rayman, Caleb Rowan, Brody Recker, Tony Sprank, Lance
Borrenpohl, Kaden Burzlaff, Noah Kilcoyne, Haylee
Montgomery, and Max Freiburger

- Brass Choir- Breanna Edwards, Ben Meyer, Tony Sprank, Presly
Kettmann, Anthony Both, Abby Davies, Caleb Rowan, Macie
Harris, Carter Michels, Jorrin Benton, Phoebe Murphy, Lance
Borrenpohl, Kaden Burzlaff, Noah Kilcoyne, Haylee
Montgomery, and Max Freiburger

- Trumpet Choir- Breanna Edwards, Ben Meyer, Tony Sprank,
Presly Kettmann, Anthony Both, Abby Davies, Caleb Rowan, Macie Harris, Carter
Michels, Jorrin Benton
- Brass 5- Breanna Edward, Ben Meyer, Phoebe Murphy, Noah Kilcoyne and Max
Freiburger

The following Soloists and Ensembles received a 2 (Excellent) rating today
- Tony Sprank-Trumpet Solo
- Erin Sprank- Clarinet Solo
- Brook Davies- Clarinet Solo
- Abby Davies- Trumpet Solo
- Brody Recker- Tenor Saxophone Solo
- Jade Sprout- Clarinet Solo
- Abby Davies, Brook Davies- Trumpet/Clarinet Duet
- Max Freiburger/Noah Kilcoyne- Tuba Duet
- Woodwind Ensemble (WWE)- Ellie Borrenpohl, Jayden Rayman,

Caleb, Rowan, Brody Recker, Tony Sprank, Gavin Keane,
Jade Sprout, Brook Davies and Erin Sprank

- Saxophone Ensemble- Ellie Borrenpohl, Jayden Rayman,
Caleb Rowan, Brody Recker, Tony Sprout

The Following Soloists and Ensembles received a 1 (superior) rating.
- Noah Kilcoyne-Tuba Solo
- Max Freiburger- Tuba Solo
- Tony Sprank- Alto Saxophone Solo
- Erin Sprank/Tony Sprank- Clarinet/Trumpet Duet
- Tony Sprank/Phoebe Murphy- Trumpet/French Horn Duet
- Noah Kilcoyne/Brody Recker- Trombone/Tenor Sax Duet
- Heavy Metal(Low Brass/Sax Ensemble) Ellie Borrenpohl, Jayden

Rayman, Caleb Rowan, Brody Recker, Tony Sprank, Lance
Borrenpohl, Kaden Burzlaff, Noah Kilcoyne, Haylee
Montgomery, and Max Freiburger

- Brass Choir- Breanna Edwards, Ben Meyer, Tony Sprank, Presly
Kettmann, Anthony Both, Abby Davies, Caleb Rowan, Macie
Harris, Carter Michels, Jorrin Benton, Phoebe Murphy, Lance



Borrenpohl, Kaden Burzlaff, Noah Kilcoyne, Haylee
Montgomery, and Max Freiburger

- Trumpet Choir- Breanna Edwards, Ben Meyer, Tony Sprank,
Presly Kettmann, Anthony Both, Abby Davies, Caleb Rowan, Macie Harris, Carter
Michels, Jorrin Benton
- Brass 5- Breanna Edward, Ben Meyer, Phoebe Murphy, Noah Kilcoyne and Max
Freiburger

Vocal
Division 1 “Superior” ratings -
Soloists: Jax Glaser, Brody Recker, Noah Kilcoyne, Brianna Voseberg, Rilynn
Riggs
Ensembles: Payton Bellings and Catrina Althaus duet, Treble Chamber Choir,
Annabel Lee trio, Inveniam Viam ensemble
Division 2 “Excellent” ratings -

Soloists: Alena Campbell, Payton Bellings, Max Freiburger
Ensembles: Mixed Chamber Choir, Noah Kilcoyne and Brody Recker duet, Tenor/Bass
ensemble

Division 3 “Good” rating -
Brook and Abby Davies duet
And the highest honor a student can receive, out of 60 events the judge
witnessed in her center, we especially congratulate Brody Recker who was
awarded “Best of Center”!! Brody will be invited to participate in the
Outstanding Performance Showcase at Iowa State in May.

Elementary Music
Also, the Bellevue Elementary Music Program is having a special event on April
18, and the PAC is also having a dinner that evening with the event.



Baseball

The agreement with Marquette has been submitted to and approved by the Iowa
High School Athletic Association. David Namanny contacted me and said he is
doing a small article in the “sports” section of the next Bellevue
Herald-Leader. Mr. Bonifas met with all parents and player from Bellevue, and
there was a meeting at Marquette with their players and coaches on Monday
night. An emphasis is on having the teams unite and bring the community of
baseball together.

Gym Floor

Brett and Meyer are working with the company that refinished our gym floor in
the past - including last summer and then again over winter break. As you
likely know, there are issues with the floor. It appears at this time that
there is a “blame game” going on between the contractor and the supplier of
their chemicals, but it has been worked out that we will not be paying anything
for this repair. We made it clear that this is not our problem, and that the
floor must be sanded down again, repainted, and then have coats of finish put
on it - for no charge to the district.

Additionally, this is tentatively on the schedule for the end of June through
about August 1. I envision this gym to be closed for a significant amount of
time this summer during this process. But, we would have the west gym
available, which will have summer maintenance completed (and the elementary gym
- on a rotation of every few years), during most of this time.

Football - Classification

The Bellevue CSD will continue in Class A for football next season based on the
last reporting from the Iowa High School Athletic Association. This is based on
our current enrollment in grades 9-11, along with the building Free/Reduced
Lunch Rate percentage. We were within 0.05 of moving to class 1A (we have been
in Class A for the last several years). Scheduling will be released in
approximately 1 month or by the end of April at the latest.

Below is an overview of our classifications and some schools close to our
enrollment, and you can see the impact of the F/R rates on some schools based
on a formula that was used by the state. Schools in our district are the
following: Bellevue, Clayton Ridge, East Buchanan, Maquoketa Valley, North
Cedar, North Linn, Postville, and Starmont.





Enrollment - 2023-2024

Two items in regard to this topic.

1. 5th grade is being planned to be two sections for the 2023-2024 school
year. The teachers in 4th and 5th grade mentioned the following as
possible supports, and while recognizing the decision being made and the
path forward:

● Have a certified teacher offer extra support through team-teaching,
specifically in ELA and Math. The team-teaching could be in the room
with the teacher, or having the teacher take a smaller group (⅓) of
students for example to a different room (STEM room that is available
in the mornings possibly). This teacher could also offer behavioral
and academic support to students throughout the day.

● Have an associate in each room to assist teachers.
● The special education department is “tight” with numbers currently,

so them being a team-teacher could be challenging (especially if we
would get more teachers). As an impact of this, we could look for
another teacher with a special education certification (or regular
education).

The Board was in favor of having certified teacher(s) assist with each class at
different parts of the day. Meyer and Hartung-Schroeder will work on the
development of this plan.

2. Kindergarten numbers are lower than they have been for several years, and
part of this is the larger number than normal in TK (15 as a maximum, with
13 likely in TK at this time). As a result, the district needs to consider
if a grade of 41 students is 2 or 3 sections in the future. A few aspects
of this, include the following:

● We do not know how many students may move into the district for the
2023-2024 school year. We often add some…3-5 would not be unusual
(but it could also be zero, or it could be 10 as it was a few years
ago).

● If two sections, we could have some movement to assist the 5th grade
in team teaching and would have a room available potentially. At the
same time, I do not think this should factor into the decision for
these students.

● Two sections would be 20 and 21; Three sections would be 13-14-14.
● When we have had similar numbers to this in the past, we have had two

sections:
○ 2013-2014 - 43
○ 2015-2016 - 42
○ 2017-2018 - 37

■ Recent numbers have been 48, 54, 57, 64, and 55 over the
last five years

● Is there a reason to have three sections? It can be justified based on
the importance of smaller classes in lower elementary, but this would
end after one year (or two years maximum).

○ The first official year of school for students is an important
time, and small/more personalized learning is important at this



time (not that it is not in higher grades, but…) for the
development of students academically, socially, and beyond.

○ Students are at a variety of levels in the early grades, even
with preschool attendance. All students learn at different rates
and are “different” in their development.

○ Having small numbers may be a “selling point” to our parents and
give them more confidence in our system as a whole.

● The Board is planning on keeping three sections of kindergarten to
provide for individualized learning needs - which they believe is
important at all grade levels, but especially at the younger ages.

● Other district's “guidelines” have been based on the following
numbers to increase sections

○ Clinton - 24
○ Pleasant Valley - 22
○ Muscatine - 20
○ Maquoketa - <20
○ North Cedar - <20
○ Cal-Wheat - 25
○ West Branch - <25
○ Andrew/EV/Delwood - <20
○ Monticello - 19
○ DeWitt - 22

APPROVED - Preschool - 28E Agreement

I recommend we approve the 28E Agreement to continue the 4-year old Statewide
Voluntary Preschool Program. This is a document we must have according to state
requirements for a preschool in our district, where we are the fiscal agent as
the public school. The document is at the end of the notes.

400 Series Board Policy - Discussion/Review - WILL REVIEW AT MAY’S BOARD MEETING

Substitute Teacher Pay -

A question was raised regarding the pay for substitute teachers in our
district. The pay for a random substitute teacher is $125/day. If the person
subs in the same position for 11-90 consecutive days, their pay raises to
$148/day. If the person subs in the same position for more than 90 days, their
pay raises to $192/day. This is in board policy 410.1 and was last reviewed by
the Board in July of 2022 when we raised our sub pay from $110/day to $125/day
(other rates were $130 and $169, respectively). This was necessary as we were
below the districts around us, and this put us up to par or over some of the
districts at that time. For example, Cal-Wheat - $110, DeWitt - $125, Easton
Valley - $120, Maquoketa -$135, Monticello -$126, Northeast - $120, North Scott
- $120, West Branch - $130, West Liberty - $124, Western Dubuque - 127, and
Wilton - $125.

I am gathering information from other districts on their current daily rates,
and some of them are listed below.

● Anamosa $144 (Grant Wood AEA Consortium)
● Andrew $120, then $140, but if exceeds 3 months they move to

first



line of salary schedule
● BELLEVUE $125, then $148 for 11-90 days, then $192 for over 90 days
● Bennett $115, then $125 after 10 consecutive days in same position
● Bettendorf $120, then $150 for up to 30 consecutive days; $150/day

for
district retirees

● Cal-Wheat $110, then $165 after 5 consecutive days in the district
● Camanche $125, then $135 after 10 consecutive days in same position
● Clinton $125, then $135 after 10 consecutive days in same position
● DeWitt $150, then $182 for 10 days or more consecutive days in

same
position (base pay step 4)

● Dubuque $132, then $167 for long-term subs (not sure what length
that entails

● Durant $125, then $171 after 10 consecutive days in same position
(likely raise to $130 next school year)

● Easton Valley $120, then $140, but if exceeds 3 months they move to
first

line of salary schedule
● Maquoketa $135, then $160 after 10 consecutive days in same position
● Monticello $144, then $181 after 10 consecutive days in the same

position (base salary schedule) - Grant Wood Consortium
● Northeast $120, then $138 after 10 consecutive days in same position
● North Scott $120, then $150 for 45 consecutive days in same position;

$150/day for district retirees
● Pleasant Valley $120, then $150 for extended assignment of 9 weeks or

more;
$150 for district retirees

● West Branch $130
● West Liberty $124, then 146 after 10 consecutive days in same position,

then $171 for long-term sub (assume for a semester, etc.)
● Western Dubuque $130, then $199 for over 10 consecutive days in same

position
● Wilton $125, then $185 after 10 days in same position (likely

raising to $130 next school year)

The current policy is the following - 410.1

The board recognizes the need for substitute teachers. Substitute teachers shall
be licensed to teach in Iowa.

It shall be the responsibility of the building principal to maintain a list of
substitute teachers who may be called upon to replace regular contract licensed
employees. Individuals whose names to not appear on this list will not be
employed as a substitute without specific approval of the superintendent. It
shall be the responsibility of the building principal to fill absences with
substitute teachers immediately.

Substitute teachers will be paid a per diem rate. Substitutes employed for up to
10 days will be paid $125 per day. Substitutes employed for 11-90 consecutive
days in the same position shall be paid $148 per day. Substitutes employed for
more than 90 days in the same position will be paid $192 per day. Substitute
licensed employees are expected to perform the same duties as licensed employees.



We can review this policy at this meeting, and then if we believe changes need
to be made we can make them at our May 2023 Board meeting.

APPROVED - Professional Organization Membership

I am recommending the district continue its membership in the Iowa School
Finance Information Services (ISFIS), the Iowa Association of School Boards
(IASB), and the Consortium of State School Boards Association (COSSBA) for
FY2024.

These organizations provide valuable information on school finance, school
leadership, school policies, and school issues in general. The approximate
costs associated with these are the following:

● ISFIS $950
● IASB $2500
● COSSBA $950

We have been involved with the first two organizations for many years, and have
just joined COSSBA last year as a result of controversy with the NSBA, and we
do so as they are a resource to contact in times of concern and to keep
up-to-date overall about school issues. They typically save the district money
in the long run.

Below is a letter from IASB:

Thank you for your district’s membership in the Iowa Association of School Boards. As an organization serving 327 public
school boards, nine AEA boards and 15 community college boards, we are here to support effective local school board
governance and serve as a strong advocate for public education. Please note that your board president was mailed this
letter. You are receiving an email copy.

I urge you to continue your membership in the year ahead. IASB brings important services to your board and district.
Some examples from this past year include:

● More than 40 sample policies, regulations and exhibits to support boards in their policy-making role and to
assist districts with state and federal legal compliance.

● New HR resources for boards and administrators on collective bargaining, superintendent contract terms, and
affirmative action.

● A steady stream of school finance data and reports that allow comparative analysis and support data-based
decisions.

● Legislative advocacy based on member priorities to support funding and legislation that provides additional
pathways to teacher licensure; and opposing legislation that would reduce public school funding, diminish
teacher quality, or create burdensome and costly processes.

● A student-centered approach reflected throughout the organization—a new legislative platform on student
success; a new event this spring on student learning and achievement; and communication trainings for
members to support IASB’s legislative and public advocacy efforts.

● More than 80 customized local board workshops, on topics such as goal setting; roles and responsibilities;
superintendent evaluation; and board self-assessment.

As we look toward 2023-24, these member services will continue as we focus on your needs. 2023 is an election year so
you’ll see supports for new board members and building the governance team through resources, regional onboarding
workshops and webinars. We are committed to supporting districts in your efforts to be more effective in your role on
issues such as community engagement/parental involvement, recruiting school board candidates who are eager to learn
and serve in the best interest of students, board unity, and preparing students for the future. With that, I invite you to
renew your membership for the 2023-24 year. Your dues invoice will be emailed to your business manager in early April.
Thank you for your school board service—and for being part of IASB.



Sincerely,

Elizabeth Brennan
President, IASB Board of Directors

Comet Board Reading and Reflection

I found the article below to be something to be aware of when we talk about
learning…and what it really means. Is it ACT scores, Iowa Testing scores,
demonstrating learning, and/or many other things…While the article is from
2012, it may give us some perspective on what we measure in education, how we
measure it, and what is important in the big picture. Numbers are easy to read
and “rate”, but life and learning is about more than numbers.









Information Items

Family Week

In order to provide “family time” (and time away from school for students
during the summer), The Unified Activity Federation (Iowa High School Athletic
Association, Iowa Girls High School Athletic Union, Iowa High School Music
Association, and Iowa High School Speech Association) Non-Contact Period for
the summer of 2022 will be Sunday, July 23, 2023, through Sunday, July 30,
2023. This is the third year of an annual break in activities across Iowa each
summer.

Looking ahead, future years Non-Contact Period will fall between the following
dates: July 28 - August 4, 2024, and July 27 - August 3, 2025.

During this time, there will be no Activities in the Bellevue Community School
District to include camps, clinics, workouts, strength and conditioning,
lessons, meetings, etc. This also includes travel to camps, etc., outside of
the Bellevue CSD by students sponsored by the school district.

Events Update

I will provide some updates on upcoming events, including current participation
numbers below:

● Girls Soccer 19 (plus 1 manager)
● Boys Soccer 17 (plus 2 managers)
● Girls Track 16
● Boys Track 28
● Girls Golf 6
● Boys Golf 11
● MS Girls Track 16 (plus 2 managers)
● MS Boys Track 26



Graduation Rates and At-Risk

The Iowa Department of Education recently released graduation rates for Iowa
High Schools based on data (parochial schools are not required to report to the
state). As you will see, our graduation rate has remained relatively the same
for the last few years - but down some from the years prior to that. Some of
the recent decrease may be related to COVID, but also has some aspects that
need to be noted as well. They include some students are listed as
non-graduates or dropouts based on returning to school after their four years
since they are on an IEP, family situations and circumstances, and many other
potential factors. At the same time, I also believe that our at-risk program at
the high school level (along with middle school level) has improved
significantly in the last year with more coordination, meeting with teachers of
students who are at-risk, and better identification and services overall. Mr.
Recker, Mrs. Hingtgen, and Mr. Ernst have seen some significant success already
this year in keeping some students in school, getting/keeping students on track
to graduate, and more closely monitoring students.

Some data is the following:

Graduation Rates

Bellevue State
2005 93.44% 90.7%
2006 89.06 90.8%
2007 94.9% 90.5%
2008 100% 88.7%
2009 93.5% 87.2%
2010 100% 88.8%
2011 95.8% 88.3%
2012 100% 92.1%
2013 96.0% 89.7%
2014 98.2% 90.5%
2015 96.5% 90.8%
2016 98.04% 91.3%
2017 93.75% 91.0%
2018 97.78% 91.4%
2019 98.33% 91.6%
2020 92.3% 91.8%
2021 92.31% 90.2%
2022 92.3% 89.9%

Bellevue CSD Average over the last 5 years: 94.60%; State Average: 90.98%
Bellevue CSD Average over the last 18 years: 95.68%; State Average: 90.29%



Dropout Rate

Bellevue State
2005 0.88% 2.14%
2006 2.28% 2.14%
2007 0.94% 2.31%
2008 0.48% 2.85%
2009 0.33% 2.16%
2010 0.31% 2.34%
2011 0.63% 2.32%
2012 0.31% 2.18%
2013 0.90% 2.83%
2014 0.31% 2.70%
2015 1.20% 2.48%
2016 0.32% 2.8%
2017 0.31% 2.8%
2018 0.90% 2.67%
2019 0.57% 2.7% (est.)
2020 0.6% 2.2%
2021 0.64% 2.9%
2022 1.25% 2.12%

Some area school graduation rates:

Graduation Rates 2022 Dropout Rates 2022

Bellevue 92.3 1.25
Bettendorf 91.5 2.00
Cal-Wheat 86.7 1.94
Camanche 96.6 1.55
DeWitt 93.6 1.04
Clinton 75.8 4.14
Dubuque 82.4 2.63
Durant 87.5 1.82
Easton Valley 92.5 1.75
Lisbon 93.9 0.69
Maquoketa 88.7 3.28
Midland 93.9 1.54
Mid-Prairie 93.6 0.66
Monticello 93.2 1.17
Northeast 93.9 0.47
North Cedar 93.8 1.34
Tipton 90.8 2.31
West Branch 91.1 2.14
Western Dubuque 99.6 0.72
West Liberty 89.9 1.89
Wilton 96.2 0.74

State Average 89.9 2.12

It is also important to recognize that 1-2% or less is likely a difference
based on the total number of students, and not necessarily on the number of
students (but it is still a percentage difference for obvious reasons).



We have work to do to get to 100%, but I believe the work with Work-Based
Learning of Mrs. Weber and others in school - and local businesses, farms,
etc.- is making a difference as well in the success of students staying in
school and graduating.

City of Bellevue

The city has reached out to the school in regard to the alley by the 5th-grade
playground. The alley, not just in our area, but in other areas as well, needs
repair. As a neighboring property, we are being asked to pay for its repair.
Abbey Skrivseth at the city has expressed an interest in making this a joint
effort with the school and city doing this together (with student help
ideally). Our cost is unknown yet, but likely around $1500-2000.

Legislative Update

Meyer provided some updates at the meeting - attached at the end of the notes.

Comments from Building Principals, Superintendent, and Board Members

Meyer shared some information on upcoming dates (shared at the start of the
document), along with an upcoming intruder drill/lockdown drill with law
enforcement during the school day in May. This information will be shared with
parents, staff members, and students in the upcoming weeks.

Adjourn

Next meeting will be on May 8, 2023 at 6:30 PM.

Exempt Session - Negotiations

The Bellevue Education Association proposal for teaching staff is shown at the
end of this section. Some basics include the following:

1. 6.07% Total Package: $2000 on the base
2. Extend the duration of the contract through June 30, 2028 (it currently

ends after the 2024-2025 school year)
3. Allow the BEA and the BCSD to “open” two language items each year

(currently this is one item only for each group) - These are discussed and
“resolved” in the Labor Management Committee prior to negotiations taking
place (this was the first year of this, and it worked well).

a. One change utilizing this process this school year was some changes
to the Extracurricular Schedule for clarification. While it was more
than one change, they were all interconnected and both sides agree
that this was an exception to the “one item” language (but needed).

Total Package Trend in the Bellevue CSD

Below is some information over the last several years in regard to “total
package” compensation for staff members, including contribution to family
health insurance.



Year % Total Package Increase Employee Insurance Contribution (Sing/Fam)
2022-2023 3.40% $300
2021-2022 2.60% $250
2020-2021 2.60% $180
2019-2020 3.00% $150
2018-2019 2.00% $100
2017-2018 2.19% $95
2016-2017 3.40% $80
2015-2016 4.00% $70
2014-2015 3.95% $70
2013-2014 3.9% $60
2012-2013 3.62% $40
2011-2012 3.10% $25
2010-2011 2.09% No contribution
2009-2010 4.55% No Contribution
2008-2009 4.94% No Contribution
2007-2008 5.19% No Contribution
2006-2007 2.54% No Contribution
2005-2006 4.00% No Contribution
2004-2005 3.60% No Contribution
2003-2004 4.06% No Contribution

New Money

It is important to recognize that the “new money” from the state for the school
district is $204,178. We utilize this for all staff (teachers and others - all
employees). The 6.09% “overspends” these funds by over $229,311 (total
expenditures would be $433,489). Once again, the funds from the state are for
our entire district.

The Board met in exempt session to develop ideas for a proposal and budgetary
limitations for Meyer to negotiate with the BEA in future meetings.
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