
 

 

Comet Highlights 

April 11, 2018 

 

April 21 Prom (at Mooney Hollow) and After Prom (at school) 

May 25 “Beyond the Blue” Recognition and Reception at the Art  

Gallery (adjacent to River Ridge Brewery) 

May 26 Bellevue CSD Graduation - 8:00 PM (Let me know of your 

 attendance) 

May 31 Last Day of School for Students  

June 1 Last Teacher Work Day 

June 4 Teacher Quality Day (Teacher Quality Funds) 

 

Notes from the Board Meeting on Tuesday, April 10, 2018 

 

Consent Agenda 

 

Approve Open Enrollment Requests - Approved 

● Lydia Marie Jones (1st grade) - Andrew to Bellevue; Approved in March by 

the Andrew CSD. 

● Maddox Shawn Reistroffer - (Kindergarten) - Bellevue to Andrew; Approved 

in March by the Andrew CSD. 

 

Approve Resignations - Approved 

● Sarah Lampe - Associate - Effective at the end of the school year; Sarah 

is going to be going to graduate school in the Fall. 

● Jim Mueller - Bus Driver - Effective on March 20, 2018 

● Margaret Baugh - Substitute Teacher (IPERS related) 

● Trisha Pickett from MS Softball Coach. Her daughters are both at the high 

school level, and she wishes to spend time watching them play. 

 

Approve Recommendations to Hire - Approved 

● Kyle May - HS Assistant Baseball (9th Grade) and MS Baseball; Kyle has 

student taught in district this school year, and has a strong background 

in baseball from his experiences in high school and college. 

● Rachael Griebel for Kindergarten - Rachael is currently the district's 

Title I teacher working with the lower elementary grades. She has done an 

outstanding job working with students and collaborating with staff. Based 

on her experiences in the district in Kindergarten, her strong knowledge 

level for literacy, etc. I am recommending her for this position. We 

interviewed six individuals for the position last week. 

 



 

 

● Jamie Deering for Assistant HS Softball pending proper certification. Mr. 

Wright and Coach Smith (Head HS Softball Coach) interviewed two candidates 

last week. We believe Jamie is a strong candidate wtih strong experiences 

at the collegiate level from Clarke University. She is highly recommended. 

 

Recognize any Visitors 

 

Cris Kellogg and Tracey Till from the Bellevue Education Association 

 

Public Hearing on the Bellevue CSD Budget for FY2019 

 

This part of the agenda was for the public to voice concerns, ask questions, 

etc.  The Board members will have a chance to discuss this during the next 

agenda item.  The hearing is designed to allow anyone in the public to comment 

on the proposed budget.  

 

No one spoke. 

 

Recommendation to Approve FY2019 Budget for the Bellevue CSD 

 

After discussion, clarifications, etc. on the above information, the budget was 

approved. 

 

“Comet Finances” and Publish Budget Information 

 

Penny Medinger shared some official legal documents for the budget, and below 

are some tax rates for districts nearby which I share each year.  As you can 

see, Bellevue’s tax rates are lower than many and below the state average.  I 
anticipate our tax rate for next year to be virtually the same, and down about 

$.0001.  

Penny will also share some information specifically about our official budget 

forms.  

Tax Rates... 

FY17 FY18  

Alburnett 16.32349 14.8309  

Anamosa 14.66586 14.5081  

Andrew 11.32357 11.6168  

Cal-Wheat 12.35838 12.8359  

Camanche 14.86334 15.5321   

Cent. City 17.60006 17.6030  

Dewitt 14.69299 14.6377  

Clinton 16.67276 16.8147  

Dubuque 14.97697 14.9567   

E. Buch. 14.03406 14.1591  

Easton Vly 15.08377 13.9206 

Lisbon 17.50000 17.2316  

Maquoketa 12.07825   12.3799  

Midland 13.19447 13.0561  

Monticello 14.06487 13.2126   

 
 



 

 

N. Cedar 14.80050   14.5803  

Northeast 14.97519 14.9524

Tipton 12.28326 12.1224  

W. Dubuque 12.04698 11.5351

BELLEVUE 12.29424 12.1923 

Next year’s proposal is 12.16136 State Avg 13.7269 

Ultimately, a few things to remember with this and why state aid matters as we 

move forward and approve our budget: 

● The less money that the Iowa Legislature approves for schools, the more 

local property taxes that schools must levy on their community. 

● The more money that the Iowa Legislature approves for schools, the less 

local property taxes that schools must levy on their community. 

● Bellevue has traditionally had lower than average property taxes in our 

area, and as a whole in the state (see above).  As I mentioned, I do not 

see this changing for the upcoming year.  The budget that is being 

published for approval at the public hearing will be based on the 1.0%% 

State Aid that has been approved. The budget that will need to be proposed 

at the March Board meeting, and then published in the local newspaper 

after the meeting according to state regulations (Penny will have this 

ready to share).  The official budget will then need to be officially 

approved at the April Board Meeting after a public hearing (deadline is 

April 15).  

● Overall, the budget needs to be fair, and serve our students and community 

well. 

Public Hearing on 2018-2019 Calendar 

 

This part of the agenda is for the public to voice concerns, ask questions, 

etc.  The Board members will have a chance to discuss this during the next 

agenda item.  The hearing is designed to allow anyone in the public to comment 

on the proposed calendar. 

 

No one spoke. 

 

Approve 2018-2019 Calendar  

 

Approved. Meyer recommended approve the calendar as proposed.  I have put this 

out for several staff from both buildings to analyze.  

 

The calendar has a start date of August 23 (state code requirement). Some other 

specifics include the following: 

● Four 2-Hour Early Dismissal dates for Professional Learning. 

● Two Full-Day Professional Learning dates (not counting MLK Day or start of 

the year dates). 

● No Early Morning PD dates, which also means no “Comp Day” which we had 

this year scheduled for April. 

● The 1st semester will end on January 11, but students will have a week 

after this to get all “incompletes” made up or to earn a passing grade in 

courses before official grades are due. 

 
 



 

 

● This includes 180 student days and 188 teacher contract days 

(contractual). 

Student Contact Time is relatively the same as this year, but is more in 

comparison to the proposed calendars of Maquoketa, Andrew, Easton Valley and 

Delwood.  We will differ from them on early dismissals for some this upcoming 

year with this calendar, but we believe it is best for our district at the 

time.  As a result, we will need to transport Andrew students in high school a 

few more times this upcoming year in comparison to the past year possibly. 

Comet Curriculum 

 

Student School Board Representative Jacob Till will perform his all-state 

selection performance for the Board, and discuss the speech program briefly. 

Outstanding performance, and explanation of his selection to all-state out of 

thousands of students. 

Facility Planning 

 

A few things… 

 

QC Tour Overview (Attached) 

 

Meyer shared a brief video overview of the tours of the QC schools we visited 

on March 16.  

 

Elementary Building Repurpose 

 

I have met with a few developers in regard to the potential reuse/repurposing 

of the current Bellevue Elementary. 

 

563 Design 

 

The group met with me on Wednesday in regard to a potential plan for renovation 

of the current Bellevue Elementary. This would include a visual representation 

for the community and others to “see” what the building could like in the 

future, along with a general site plan and some scenarios for the reuse of the 

building depending on community thoughts and engagement in the process. The 

proposed cost of this is $8500, but we could negotiate this price to a certain 

point. Before agreeing on this, or a similar price, I would want some other 

quotes. At the same time, I believe this is vital to share with our community 

so they can “visualize” what the building and area could look like and what it 

could consist of. 

 

Independent Dubuque Group (Gary & Gary) 

 

I met with a group last Thursday in regard to their interest and ideas for the 

Bellevue Elementary building. They are currently doing some work in the 

Millwork District in Dubuque (new hotel, buildings at 16th Street and Elm 

Street, and more). They seemed to like what they saw overall, and seem 

interested. We did go up to the attic of the elementary building (that may be 

what stinks on my shoes I figure!). Below is a picture of the window out front, 

the ladder to the Bell Tower (and the flagpole that was on the tower), and more 

things you may see.  

 
 



 

 

 

They will be getting back in contact with me in the future, and I am sending 

them some past pictures of the building to put it in a historical context 

overall. 

 

Heritage Works (Gronen) 

 

This group has been highly involved in the Millwork District in Dubuque, and 

really started this entire area’s renovation with their commitment. They have 

looked at the building multiple times and are still interested. 

 

Regardless of the group, they all would want community input in regard to what 

the future uses are for the building. I do not see this as only one thing. I 

envision it as a combination between community meeting rooms, a few 

condos/apartments, daycare, entrepreneurial space/office space, recreation 

center, business areas, and/or senior living areas. These are some of the ideas 

I have heard from people in the last year or so.  

 

Appraisal 

 

An appraisal is expected to be completed by the end of this week. We could have 

a contingency on this to only do so if we pass the referendum, but even if the 

referendum would not pass the first time (which my hope is that it will and we 

need to proceed in that manner) it would be good land to have as it is adjacent 

to our MS/HS campus and has value for the future. I have spoken with the 

attorney for the family of the land and we seem to be on the same page for 

having an offer made, pending school board approval and meeting the needs 

overall. 

 

Land Needed 

 

The Legat Architect firm has come up with a basic concept for the building, and 

on six acres (or up to 8-10 acres to allow more space)) it would likely need to 

be a two-story building. This would include student green space, parent dropoff 

and pickup areas, bus dropoff and pickup areas, and overall space. In the 

situation where the school would be located near the MS/HS campus it would 

allow for some sharing of outside space as well. It may also be advantageous to 

purchase an additional 1-2 acres as well for future use.  

 

Current Work and Plans 

 

Carpeting 

 

We approved the carpeting for the 5th grade classrooms at the March meeting, 

and Banowetz Flooring had the low bid for this at $6912. This is below the 

estimate of $10,000 which was approved.  Good News! 

 

Macbook Air Computers 

 

The Macbook Air computers have been ordered, and have arrived. The cost was 

$48,930. This was below the estimate of $52,500. 

 

 
 



 

 

Chromebooks 

 

Chromebooks (50 total) are going to be ordered for $9763.50. This is above the 

original amount of 45 and $9000, but a good deal overall. 

 

 

Locker Room 

 

Brett Ernst and Jeff Kilburg started work in the boys MS lockerroom on Tuesday. 

The plan is to knock out the center wall in the shower area and place 4 new 

showers in the area with dividers between the showers. This will reduce the 

amount of showers overall, but will be enough for what is needed for PE class 

and events. It will also be brightened with new lighting and brighter walls and 

flooring. My hope is that this will still be less than $20,000. We will also 

look at improving the girls MS lockerroom in a similar manner (it may be more 

expensive based on where the water is located (as one issue). 

 

MS/HS Parking Lot 

 

We will get quote for the parking lot in the upcoming weeks, but likely not 

before the Board meeting in April. This will be on our May Board Meeting 

Agenda. 

 

Other information, and an overview, is at the end of the notes. 

 

School Safety and Security 

We are continuing the discussion on safety and security in our district’s 

buildings, etc. Some  ideas expressed recently within the district include the 
following: 

 

1. IN PROCESS  - More training drills (Already planned for both students and 
staff). No cost to this.  

2. IN PROCESS  - Updated “Visitors” signs for the building. I have these (as 
they have arrived) from A&P Graphics in Maquoketa, and also ordered a 

sample online. I believe A&P Graphics in Maquoketa will do a better job as 

I examined the sample order from an online company. We have some signs on 

some doors currently for visitors, but they are “outdated” and showing 

their age. It is time for an update. 

3. APPROVED  - Monitors in each office with the cameras from around the 
building. I believe we could put these at the desk of the secretary and 

the principal and run through a computer and monitors). We could put them 

on the wall as well, but I don’t know if this is necessary for everyone 

coming into the buildings to see each of our hallways. 

4. Buzzer systems at the main entrance (with camera and speaker system) for 

entry.  All would be required to be “buzzed” into the building. We would 

need to have this system at both the front and back entrances to the main 

building (cost of about $15,000 total). In addition, if we do this I 

believe we would also need to have a system at the elementary door leading 

in from the outside, and not only for the office area allowing people to 

go to the hallways (Cost of about $7500). 

 
 



 

 

5. Cameras at all doorways to monitor who is entering the building. In most 

cases we can see the doorway from the inside, but not necessarily from the 

outside. We can add to this, but we may have to purchase another system to 

go along with our current system as we only have a specific amount of 

“ports/spots” available to use. A cost for this would likely be about 

$10,000-$15,000 (maybe up to $20,000) depending on what we would do. 

6. Metal detectors at entrances (limit to one entrance); Unsure of cost. 

7. Security Guards at the school. Hourly wage for 8.5 hours a day (7:30-4:00 

approximately). 

 

These all have a place and some reasoning, but which are the best for OUR 

district as we work to continue to have a welcoming school environment for each 

of our students? We must be careful to not over-react or under-react.  

 

My recommendation at this time is to do numbers 1 & 2, along with possibly 3 

(We have already planned and are doing numbers 1 & 2). I believe the monitors 

are a good move at this time as well….while also recognizing this is not going 

to the be ultimate answer for any emergency situation either.  

 

Number 4 does not solve allowing someone in to the building with a concealed 

weapon wishing to do harm...It could be anybody, including someone who visits 

the school regularly. Number 5 could be done effectively by adding 1 outside 

camera (pointing toward the Music/Art Room, while also getting a closer look at 

the Industrial Tech building doors...Right now the Music door and the 

Industrial Tech building are from a significant distance and would be clearer 

with an additional camera...The outside art room door is not picked up by a 

camera...these doors are also typically locked during the day) at the MS/HS 

building so we have all entrances monitored by a camera where students enter 

buildings during the day. At the elementary, the student entrances which are 

used are on camera. In the case for both buildings, if we want to do ALL doors 

we would need to add an extra system. We could do this, but is it necessary 

(regardless of cost)? Number 6 is not realistic in my opinion based on everyone 

coming through the building and monitoring this. Number 7 may be a possibility, 

but is it needed?  

 

Visitor Sign for Doors and Door Identification Signs 

 

These are the signs for visitors, and the door entrances (placed both on the 

inside and outside of the doors). 

 
 



 

 

 

In addition to this, I have received identification signs for all doors in the 

buildings for clarification on entrances/exits for students, staff, parents, 

community members, etc. Below are the different entrances in our buildings 

(note all of the doors and specific student entrances and other entrances), and 

the identification letters for each door area (rooms in buildings are 

identified by numbers). You may notice we have a lot of doors! 

 

Elementary School Student Door Entrance/Exit... 
A - Main Entrance Door 

B - Recess Door (former main entrance) 

C-N - Cafeteria North Door 

C-S - Cafeteria South Door 

D - Preschool Door 

E - Boiler Room Door 

 

Bellevue Elementary Door Entrance/Exit….  

F-W - South Courtyard Door (by Preschool Entrance) 

F-N - South Courtyard Door (leading to hallway to 1848 building) 

 
 



 

 

G-W - North Courtyard Door to Preschool Playground (Preschool Hallway) 

G-N - North Courtyard Door to Preschool Playground (Kndg Hallway)  

H - Boiler Room Door to street  

I - Upstairs Band Room via Fire Escape 

J - Upstairs Teacher’s Workroom Door to Courtyard via Fire Escape 

K - South Gym Door 

L - Basement Door (in south basement room) 

 

Bellevue Middle/High School Student Door Entrance/Exit… 
A - Middle School Hallway South Door 

B - High School Hallway South Door 

C - Main Entrance 

D - Athletic Entrance 

E - HS Hallway North Door 

F - MS Hallway North Door 

G - Music Room 

H - Art Room  

I-E - Industrial Tech (East Door) 

I-CE - Industrial Tech (Center Door - Electrical Area) 

I-CW - Industrial Tech (Center Door - Woods Area) 

I-W - Industrial Tech (West Door) 

 

Bellevue Middle/High School Door Entrance/Exit…. 

J - Fine Arts Hallway 

K - Bellevue Room (Former ICN Room) 

L - Gym Door (Northwest) 

M - Gym Door (North 

N - Kitchen 

O-E - Shed (East Entrance) 

O-N - Shed (North Entrance 

P - Board Room 

Q-SW - SW Gym Door 

Q-NW - NW Gym Door 

R - Wrestling Room 

S - Art Room (West) 

T - Transportation - Vehicle Storage 

U - Transportation - Work Area 

V - Vocational Ag Shop Area 

W - Vocational Ag Storage Area 

X-N - Bus Barn (North Door) 

X-S - Bus Barn South Door 

 

This does not include the doors to the sheds by the football field/track area. 

 

 

 

 

 

 
 



 

 

FBLA 

 

APPROVED  - FBLA students started a Schwan’s fundraising campaign (end of notes) 
to assist in their funding for the FBLA Convention in Baltimore.  They are 

planning on needing to raise $4000 in addition to the $5000 they hope the 

school board grants them for national competition. Below are those who are 

attending (8), while 14 qualified. 

 

● 3rd Place Partnership with Business--Bre Harpole & Kylie Pickett 

● 1st Place & National Qualifiers--Broadcast Journalism--Jacob Till, Camryn 

Reeg, Toby Giesemann 

● 3rd Place & National Qualifier--Database Desgin--Kylee Haxemeier 

● 2nd Place & National Qualifiers--Entrepreneurship--Anna Dunne & Sam Dunne 

 

Students can only participate in one event at the national level, therefore 

this explains why some students are not attending along with some choosing not 

to attend since they went in the past, family conflicts, etc.  

 

I recommend approving $5000 for student use at a maximum amount. 

 

Additionally….As I mentioned before, after this year Mrs. Weber, Mr. Recker and 

I decided that if a student or their group is not 1st or 2nd in their 

category/division, they will still need to be within 40 points of the 1st place 

score in the event even if they finish in the top 4 at the state level. I am 

not saying this will have a drastic impact on the amount of students, but it 

also forces students to achieve at their highest level and gives them a 

realistic viewpoint of where they are at overall (For example, if a 

student/group finished in 3rd but there were only 3 groups should they qualify 

if they was a large amount of difference between their score and the 1st place 

score?). 

 

Student Survey Information 

 

Attached in the notes are student results from a survey on Rigor, Relevance, 

Relationships and Leadership based on responses from students in grades 6-11 

and teachers (separated by elementary and MS/HS). This is the information which 

was utilized by Mr. Ott and students during the professional learning 

discussion on March 8.  

 

What are things you notice? A few things which stood out to staff members and 

administration include the following (more than listed, but a beginning 

discussion point): 

 

1. Results have improved since 2012 in nearly all areas. 

2. MS students are more positive about actions taking place than HS students, 

as there is a negative difference between the MS responses to the HS 

responses. 

3. There are different perceptions between what students and staff perceive, 

as to do be expected to a point.  

 

I believe it is imperative to make learning relevant for students with 

meaningful curriculum, and expanding beyond the basics which are required for 

 
 



 

 

simply filling-in-the blank. We must provide students an education they cannot 

get somewhere else.  I believe this includes all grade levels and subject 

areas. It is also based on having positive relationships in schools with staff 

and other students. This is the key for any learning to occur. 

 

Student Services 

 

APPROVED - I am recommending that we renew our contract with Jim Ott (JMO LLC) 
for the 2018-2019 school year. As Jim stated at our previous meeting, he has 

been very involved with our students. Jim’s efforts also connect with school 

climate and safety as we need to provide services for our students and staff to 

continue to build on a positive climate/atmosphere in the district. His work is 

truly focused on this, and he has also been integral in gaining some grants for 

the district as well in this realm. This year we have a contract to be in the 

range of $15,000-$20,000, and I would recommend the same for next school year.  

 

FYI - At this time, we have paid $15,500 approximately (through March). 

 

In addition to this, Mr. Ott may also serve as an elementary advocate going 

into classrooms at the start of the school year. 

 

Staffing for 2018-2019 School Year 

 

Contracts and Letters of Agreement 

 

I have been holding off on this step due to finalizing insurance for the 

2018-2019 school year with Wellmark. We thought we had the correct rate for the 

next fiscal year, but rates are changing. Right now it looks like we will have 

an increase to insurance costs of about 6-7% for family insurance and 7-8% for 

single insurance.  

 

We had an agreement with teachers to have an increase of 2% with teachers last 

year for their total package, and we need to find this out before knowing where 

this increase will go, etc. A couple of weeks ago a representative from 

Wellmark met with Penny and I separately to review all of our insurance plans 

for staff, and then with BEA members to go over the information. One idea to 

assist teachers is to offer an additional plan for insurance. We are currently 

on a Select 750 plan, but we could change to a Select 1250 plan. The difference 

would mean a significantly less increase to family insurance costs (about 

$100/month to about $165/month). Currently the cost is $95/month for family 

insurance with no cost for single insurance. The increase is a result of the 2% 

increase and moving everyone across or down the salary schedule. We should find 

out soon the actual rate increase, and then meet with BEA representatives. 

 

Regardless, the district increase to staff will only be 2%. The question is how 

this will be allocated overall. We will come to an agreement on this in the 

future and a complete staffing list (all positions) for approval for 2018-2019 

will be at our May Board meeting. 

 

English/Language Arts 

 

 
 



 

 

Joannie Kilburg is currently teaching two college courses (one each semester), 

along with Print Communications, Novels, and assisting with another English 

course. We need the high school credit courses for accreditation. Ultimately, 

without another English instructor we are short on meeting requirements. This 

has been an ongoing issue, and one which Mr. Recker and I were/are aware of. As 

a result, I have been looking for applicants in our other positions who may 

also fit this need with the required licensure.  

 

I plan on advertising for this position in the near future, but waiting to see 

how other positions are filled both externally and internally to make a 

decision. At minimum we will need a 0.25 position to teach English at either 

the MS or HS level. In addition, we may utilize this person in another way as 

well based on course enrollments, etc. Our numbers in the HS are high right now 

in the mid- to upper 60’s which is good, but also means three sections of 

courses in some cases which also means less availability for teachers in some 

other needed areas.  A good problem to have, but also requiring more staffing 

in order to avoid huge class sections.  I will keep you posted, but we may wait 

on this after hiring for our other positions and seeing if we have any other 

departures. APPROVED to advertise. 

 

English 105 and 106 

 

APPROVED  - As I mentioned previously, Mrs. Joannie Kilburg teaches our college 
courses and she is retiring from the Bellevue CSD at the end of this school 

year. Our students could take the course (ENG105) online for a cost of $318 per 

student.  

 

If 45 students take the courses online during the year (25 1st semester and 20 

2nd semester) our cost would be $14310. If Mrs. Kilburg teaches the courses at 

Bellevue CSD as an employee of the Eastern Iowa Community College District our 

cost would be about $13,415 (Teacher cost of $7475, and student enrollment of 

$5940 based on $132/student multiplied by 45 students). As a result, I believe 

we need to consider having Mrs. Kilburg teach the course at Bellevue through 

the EICCD.  

 

ISFIS, IASB, and NSBA Membership 

 

APPROVED - I am recommending the district continues its membership in the Iowa 
School Finance Information Services (ISFIS) the Iowa Association of School 

Boards (IASB), the National School Boards Association (NSBA) for FY2019.  These 

organizations provide valuable information on school finance, school 

leadership, school policies, and school issues in general.  The costs 

associated with these are the following: 

ISFIS $855.82 

IASB $2300 (estimate) 

NSBA $785 (estimate) 

 

We have been involved with these organizations for many years, and we do so as 

they are a resource to contact in times of concern and to keep up-to-date 

overall about school issues. 

Retirement Investors’ Club Service Agreement 

 

 
 



 

 

APPROVED  - This is a requirement in order to use the 403(b) as we do for our 
retirees, and is mandated by the Iowa Department of Administrative Services. 

This also is mandatory for the school to have in order to allow employees to 

contribute to their own retirement fund while an employee in the district. This 

ultimately guarantees the programs are legal and does not hold the school 

district accountable, as it is monitored by the State of Iowa. 

 

Information Items 

 

Legislative Update (end of notes) 

 

Meyer provided an update on multiple areas, pending legislative action and/or 

inaction. One of these is Operational Sharing. As I shared last week… 

 

I am exploring Operational Sharing  with the Maquoketa CSD for a Human Resource 
Manager. Penny and I met with the superintendent in Maquoketa (Chris Hoover) 

and the Business Manager. 

An idea is to have the person change their position from 100% Business Manager 

to 50% Business Manager and 50% HR for Maquoketa. The Bellevue CSD would then 

pick up 20% of the 50% of HR position (minimum amount for sharing), and pay an 

equivalent amount (20% of her 50% contract…$10,000???). We would keep the rest 

of the $35,000.  In my opinion, this is a good financial move, and a good move 

to bring someone on to “assist” and “collaborate” with Penny.  

While Penny currently manages most of the HR duties for insurance, this could 

add insurance information to our district and also allow for some professional 

collaboration and learning.  

Summer Help 

 

I have posted information on Summer Help for the upcoming Summer. I am looking 

to have the district hire three positions as we have done the last several 

summers. These employees assist in cleaning, mowing, repairing items, moving 

furniture, cleaning floors, etc. They get paid $8.50, and receive a $0.25 raise 

each year they return as a past practice. It has typically been used as a 

college student position to assist them with their finances going to college, 

but could be used by others as well. This will be on the May agenda, unless 

board members feel differently. 

 

Great Give Day - May 10, 2018 

Information on the “Great Give Day” for the Bellevue Schools and other 

non-profit groups (part of the Community Foundation of Greater Dubuque).  Brief 

overview of this event where people can give money to the Bellevue CSD during a 

national fundraising event for non-profit organizations.  Some other 

information is below: 

 

● Great Give Day is a 24-hour, online giving event organized by the 

Community Foundation of Greater Dubuque  to grow philanthropy in our 
seven-county region, including Allamakee, Clayton, Clinton, Delaware, 

Dubuque, Jackson and Jones Counties. 

● Great Give Day inspires community members to come together for 24 hours to 

celebrate and support local nonprofits. Make gifts of $10 or more to 

 
 

http://www.dbqfoundation.org/


 

 

support your favorite nonprofits and to help them with additional prize 

dollars from local sponsors.  

 

 

Prom and After-Prom 

Prom (at Mooney Hollow) and After Prom (at school). We had Prom at this 

location several years ago as well (about 4 or 5 years ago to my recollection). 

 
 



 

 

 

 

. Beyond the Blue Recipients (more information at the May Board meeting, along 

with approval by the Board). 

● Dawne Deppe 

● Gerald Jackson 

● Albert “Bud” Knake 

● Tim Roth 

F. National School Boards Association Review 

Board members who attend (Lundin and Sieverding) and Meyer shared perspectives. 

Meyer’s short summary is below: 

 

Summary of NSBA 2018 

  

Meaningful Learning 

What is going on in the classroom resembling the world outside 

 

Real-World Learning – What are students creating or participating in which is 

real-world? (Business of students; Products of students; Design of learning for 

the community by students…) 

· Purposeful Learning 

· How will I know I am successful as a student and a teacher? 

· Standards-Based Learning (Grading at HS???) 

· Growth Mindset 

· Student Products for various entities…Not only for the teacher and their 

desk 

 
 



 

 

· Expand the audience for kids and their learning - Engagement Strategies 

for OUR students and our district 

  

Meaningful Instruction with Innovation in Instruction 

· Teacher and Student -Driven 

· Something we do with students, not to them. Their needs determine our 

teaching 

· Personalized Learning 

· Co-Designed learning experiences with the students, about the learning 

· Student Voice and Student Choice 

  

Learning Environments 

· How do we sit at home? Hard chairs? Desks? 

· What does the student need to learn effectively 

· Google Time for staff 

  

Importance of Community Involvement 

· Internships, Apprenticeships, Job Shadows… 

· Community teaching students on-site and off-site 

· Students involved in the community in multiple ways…Sell our education 

  

Think for the future… 

· “How might we…?” 

 

Comments from Building Principals, Superintendent and School Board Members 

 

Closed Session (Iowa Code Section 21.5 (1) (j) 

At this time we will go into closed session to discuss the potential land 

purchase for a new Bellevue Elementary building, or in general future use for 

the Bellevue CSD. 

  

 
 



 

 

Capital Improvement Projects - Facilities Planning 

 

At the last Board meeting we approved several things, but the ones below were 

still on the list pending quotes. I am hoping by the April meeting I will have 

a better idea on the parking lot based on their visit and quote, but below is 

an estimate. 

 

I have also included the items which we approved at our last meeting below.  

 

From PPEL/SAVE 

● MS Lockerrooms $20,000/lockerroom 

● MS/HS Parking Lot $70,000 

 

Total (Estimates) $90,000-$110,000

 

 

*We will also need to buy a bus in the Fall ($95,000), therefore putting our 

total at $228,000-$233,000. 

 

Facilities Improvement Listing (Updated February 15, 2018) - Summer 2018 or earlier 
 

Facilities/Vehicles 

 

● MS/HS Multipurpose - West Gym Total: $29,502.04 Currently approved by  
the Board  

 

Overall cost to the district after  

Insurance Breakdown: 

 

Cost of Floor $64,755.00 

COMPLETED Insurance Money $35,252.96 

$29,502.04 

 

● HS Hallway Flooring/Ceiling/Lights Total: $20,000-$25,000  

Lights and Ceiling = $15,000-$20,000 

(wait with flooring) 

 

HS hallway with LED Lighting - $5000 
 Ceiling tile - $10,000 (original from  

initial construction) 

We would look to remove the 

 insulation on top of the tiles as 

 the roof now has insulation) 

 

Flooring 

“Trowel stained floor like Hall of 

Pride is likely around $9500;  

“Stained” cement (if possible),  

would likely be around $7000;  

Tile floor is about $8000;  

Epoxy floor is around $7500.  

 
 



 

 

 

Benefits to any over other?  

The floor that takes the most work and 

chemicals to clean, etc is the tile floor; 

The floor that is most long-lasting and 

less labor and no chemicals (besides basic 

soap) is the stained or “troweled” floor; 

The epoxy floor is also less chemicals, 

but will show scratches and scrapes more 

often  

 

● Flooring: 5th Grade Carpet Estimated Total: $10,000 $6912. 
 

This carpet needs to be replaced...sooner 

than later in many ways.  Its time has 

Come. 

While we may be doing something in the 

future with the elementary, the carpet is 

past due for replacement; We could get a 

less expensive carpet.  

 

● Industrial Tech Building Ramp Total - $2500 

 

We need to put a ramp up to one of the  

doors for access to the building based on 

the Equity Visit and overall  

Accessibility. 

 

● Lights: Industrial Tech Building Total: $5000-$7000 $1500  
 

Brett Ernst is actually replacing these  

COMPLETED currently.  It will brighten up the area 

dramatically, and be a much more inviting  

atmosphere. 

 

● Lockerooms: MS Lockerrooms (Boys & Girls) Estimated Total: $60,000 per room  
($120,000 total); WORKING ON OTHER 

OPTIONS FOR THIS PROJECT...HOPEFULLY 

REDUCE TO ABOUT $20,000-$30,000 

 

Brett Ernst is going to begin working on 

this with some others...I anticipate  

completing the boy’s locker room first 

(starting in April). Then, deciding how 

to proceed with the girl’s locker room.  

 

Anticipated cost is likely $20,000 or less 

per locker room (estimate) 

 

We need to update our shower rooms 

Specifically; They are not acceptable or  

 meet equity visit requirements.  It is  

 
 



 

 

one big shower room in the girl’s  

lockerroom, and two in the boy’s  

lockerroom.  Creating “stalls” for  

showers allows privacy for students. 

 

*This is an equity visit concern as well. 

 

● Parking Lot: MS/HS Parking Lot Repairs Estimated Total: $70,000-$100,000  

(Dependent on the impact of this winter) 

 

We did some work on the west side of the 

 parking lot three years ago.  We need to 

 make some improvements on some other 

 parts based on pot holes, cracking, etc 

 next summer.  

 

Will get official estimates in 

 March/April after the winter “damage” is  

Done. Someone from the company we usually 

utilize stopped in recently and said they 

would stop in later in the Spring (as they 

typically do work for the city at the same 

time). 

 

● Signs (Handicapped Accessible) Estimated Total: $2500  $3000 
 

Based on need and “Equity Visit” 

 

● Transportation: Bus (Next Fall) Estimated Total: $85,000-$95,000 

 

We are due for a new bus, but we may be  

able to hold off until the Fall.  I will  

keep you posted.  Tim Roth does a great  

job of keeping our buses in great shape, 

and this has delayed some purchases in 

the past.  

 

Technology & Instructional Items 

Instructional Items 

 

● Macbooks: (MacAir) for students (1 grade) Estimated TotaL: $52,500-$105,000 
$48,930 (Updated) 

 

$950 $750 X 70 students= $52,500 (Summer  

‘18) OR… 

$750 X 140 students= $105,000  

(Summer‘19);  

This rate could go up as a year passes  

and pricing likely increases 

 

Need for Online courses - Juniors/Seniors 

 

 
 



 

 

We utilize Macs due to their capability  

For online courses, as Chromebooks are 

not efficient or sufficient for this use 

at this time. This could potentially come  

from PPEL, but there are some limitations  

to this approach when we charge fees for 

computers. 

  

● Chromebooks: 6th Grade Annual Rotation Estimated Total: $200 X 45 = $9,000  
$9763 (updated)   

 

Buying yearly for one grade (6th Grade)  

 

● Promethean Boards: Elementary (If needed) Estimated Total: $8,000  

 

We need to start updating these in  

the next few years annually.  Each board 

Is approximately $3500/$4000. We’ve moved 

some from the MS/HS building to the  

Elementary in the past, along with  

purchasing two recently...one a  

replacement for Mrs. Hoffman in 5th grade  

and the other was for Mrs. Reeg in 1st  

grade who did not have a board  

before….these are both boards on carts  

that allow for the “front of the room” to  

be anywhere, instead of mounting a board  

into the wall...I believe this is better, 

 but I will get feedback from these  

teachers in the next month after they  

have used it for awhile.  

 

Summer 2019 

 

● Teacher Computers (Mac Air) Estimated Total: $900 X 50 = $45,000  

● Chromebooks (Gr. 6) Estimated Total: $200 X 50 = $10,000 

 

Elementary Needs 

(Likely wait on these until decisions about building made) 

 

● Elementary Cafeteria Updates $50,000-$75,000 

(Windows/Tables) Depends on future of building overall 

● Elementary Playground Equipment  

● Green Space  

● Windows  

● Room Lighting (both buildings) More cost efficient lighting, and  

Brighter lighting possibly  

● Elementary Roof (likely needed in 5 or less years) 

● Boiler??? 

 

 

 

 
 



 

 

 

FBLA Fundraising 

 

 

 
 



 

 

 

 

 

 

 

  

 
 



 

 

Iowa Department of Education Summary of Legislative Week (4.6.18) 

 

There were a few bills signed by the Governor, and they are as follows: 

 

SF 2131– Iowa Learning Online (ILO), Expanded Access – ILO courses, which are 
developed or vetted by the Department of Education (Department) and taught by 

an Iowa licensed teacher, are currently available to only school districts and 

accredited nonpublic schools. This bill expands access to ILO to students 

receiving independent private instruction, competent private instruction, or 

attending non-accredited private schools. The parent or guardian of the student 

would be responsible for paying the cost of the ILO course. The bill also 

requires Area Education Agencies, in collaboration with the community colleges, 

and the Department of Education, to convene a working group to identify 

effective means by which students may access educational instruction and 

content online and identify partnerships between existing providers of rigorous 

and high-quality online coursework. 

 

HF 2235- State Assessment - This bill requires that the State Board of Education 
adopt administrative rules designating the “assessment developed by Iowa 

Testing Programs within the University of Iowa College of Education and 

administered by Iowa Testing Programs’ designee” as Iowa’s statewide/summative 

assessment for accountability. The bill requires that the assessment must be 

aligned to the Iowa Core academic standards, accurately describe student 

achievement and growth, be available in both paper-and-pencil computer-based 

formats, and meet the requirements of the federal Every Student Succeeds Act 

(ESSA). The bill also requires that the designated assessment must be 

peer-reviewed by an independent, third-party evaluator to determine that it is 

aligned with the Iowa Core academic standards and meets the summative 

assessment requirements of ESSA. The assessment would be administered in the 

last quarter of the 2018-2019 school year. 

 

SF 2113 - Suicide Prevention Training – Governor Reynolds signed this bill 
during a bill signing ceremony last week and stated, “It’s vital that steps are 

taken to identify the early signs of depression and mental health challenges in 

children. Through early identification and intervention, we can help prevent 

the loss of a child to suicide.” The bill states that the State Board of 

Education will adopt rules requiring school boards to require all K-12 school 

personnel, who have contact with students, participate in one hour of training 

annually to include prevention, identification of adverse childhood 

experiences, and crisis intervention. The training requirements are effective 

July 1, 2019. 

 

HF 2390 – American Sign Language as a World Language – This bill provides that 
American Sign Language may count as a World Language for the purposes of 

offer-and-teach. Whether to offer it as a World Language for that purpose is 

left to the local district. The bill also changes Iowa Code references from 

“foreign language” to “world language.”  
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The following bills are in various stages of the legislative process: 

 

SF 2364 – Security Plans – This bill requires all public and accredited 
nonpublic schools to develop a high-quality emergency operations plan for the 

district and individual school buildings. The plan needs to include responses 

to active shooter scenarios and natural disasters and be completed no later 

than June 30, 2019. All public and accredited nonpublic schools are also 

required to determine which school personnel participate in the drill and 

whether students or local law enforcement agencies are participants in those 

drills. The drills need to be conducted at least once per year. The bill passed 

both chambers and is on its way to the Governor. 

 

SF 2360 - Dyslexia Task Force - This bill requires the Department to convene a 
dyslexia task force to make findings and recommendations for legislation or 

administrative rules changes. The bill outlines the members that will be 

required on the task force. The task force is required to consider, but is not 

limited to, student screening, interventions, teacher preparation and 

professional development, classroom accommodation, and assistive technology. 

The report needs to be submitted to the General Assembly and Governor by 

November 15, 2019. The bill passed both chambers and is on its way to the 

Governor. 

 

SF 475 – Education Omnibus - This bill has several sections and addresses 
various educational areas. They are as follows: 

● Online Education – Eliminates the cap on the number of students who can 

be enrolled in online education through open enrollment. The bill 

authorizes school districts to provide online courses developed by 

private providers. 

● Concurrent Enrollment – Creates an exception to the “supplement not 

supplant” requirements for one or more career and technical education 

(CTE) classes falling under a single technical educational area.  If the 

class is supplanting an “offer and teach” required class, it will be 

eligible for supplementary weighting, generating funds for schools 

within the school aid formula, if the class has more than five students 

enrolled and if the school district has fewer than 600 students 

enrolled. 

● Student Health Working Group - The Department, in conjunction with the 

Department of Public Health, will create a student health work group to 

review state-initiated student health requirements. The committee will 

find ways to reduce the administrative burden imposed on schools and 

provide for a single method of enforcement of current health 

requirements and data collections. The bill also outlines the makeup of 

the work group. 

● Open Enrollment/Extracurricular Activity Fee - Allows a district of 

residence to deduct up to $200 per activity, up to two activities, for a 

student who is open enrolled and taking online courses. Students may 
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participate in additional activities at the discretion of the resident 

district. For a co-curricular activity, a school district of residence 

may charge a student a fee for participation that is equivalent to the 

fee paid by resident students. 

● Biliteracy Seal - Directs the Department to develop and administer a 

seal or authorized endorsement of biliteracy to recognize graduating 

students who are proficient in two or more world languages. 

● Guidance - The bill also states that the Department’s guidance documents 

and statements may not be inconsistent with Iowa Code and administrative 

rules. 

The House added three amendments to the bill. The first amendment requires the 

receiving school district to notify the resident school district, within 30 

days, if a student who is open enrolled and participating in their online 

program terminates their enrollment. The second amendment prohibits a school 

district and private online provider from offering an incentive to parents, 

guardians, and students to participate in their online program. The third 

amendment requires a student to complete one-half unit of financial literacy as 

a high school graduation requirement and outlines the areas to be included in 

the financial literacy curriculum. The third amendment would take effect July 

1, 2019. The House passed the bill as amended 56-39 and returned to the Senate 

for debate.  

During the Senate floor debate, Senator Sinclair stated that she intends to 

propose an amendment to the financial literacy requirement which would allow 

flexibility for school districts to meet the requirement. She also plans to 

amend language in the Online Education portion of the bill. This can be done by 

including language in either the Standings bill, which is an appropriations 

bill that makes adjustments to standing appropriations, and can include 

corrective provisions and policy language at the discretion of the General 

Assembly or the Education Appropriations bill. During the debate, Senator 

Sinclair outlined her amendment to the financial literacy component. It should 

be noted that conversations are ongoing regarding the amendment, so please stay 

tuned for updates. Regarding the Online Education portion of the bill, the 

amendment would include language for school districts who are developing their 

online curriculum, to develop the curriculum locally with local teachers or use 

ILO curriculum or Department approved curriculum. 

As you can see, this bill includes several policy changes and has an extensive 

amendment history, which makes the floor debates in both chambers informative 

and provides context for the amendments that were adopted. To watch the most 

recent debate on this bill in the House click here  and to watch the most recent 
debate in the Senate click here .  As I stated earlier, there are ongoing 
conversations regarding the Senate debate. The bill passed in the Senate 28-19 

(as amended by the House) and is now on its way to the Governor.  

 

HF 2441– School District Program Funding Flexibility – The bill includes changes 
to early intervention, at-risk, and dropout prevention programming categorical 

funds. The bill states that early intervention funds can be used for general 

fund purposes. At-risk and dropout prevention program plans must be approved by 
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local school boards, and requests for modified supplemental amount (MSA) will 
be submitted to and reviewed by the School Budget Review Committee (SBRC) 

rather than the Department. Administrative staff, psychologists, social 

workers, mental health counselors, school security personnel costs, and any 

purpose that directly benefits students in the adopted program are added to the 

list of specified allowable uses of at-risk and dropout prevention funds. 

Additionally, the bill removes the five-year limitation on the length of time 

allowed for a lease of school district property and allows moneys deposited in 
the child ca re fund that exceed the amount necessary to operate the program to 
be transferred, by board resolution, to the general fund. The bill passed the 

House and passed in the Senate with an amendment. The amendment will better 

align the at-risk and dropout prevention program plans timelines with the SBRC 

meeting schedule. The bill was sent back to the House, where it passed and is 

on its way to the Governor. 

 

SF 2318 – High School Credits - This bill requires school districts and 
accredited nonpublic schools to grant high school credit toward graduation to a 

student of any age who has satisfactorily completed a high school-level unit of 

instruction. The bill passed the Senate and passed the House with an amendment. 

The amendment states that the school district or accredited nonpublic school of 

enrollment will grant a high school credit for the course unless the student is 

unable to demonstrate proficiency or the school district or accredited 

nonpublic school determines that the course completed by the student does not 

meet their standards. If a student is denied credit, the school district or 

accredited nonpublic school denying the credit, will provide the student’s 

parent or guardian in writing the reason for the denial. The bill has passed 

both chambers and is on its way to the Governor. 

 

HF 2442 – High School Collision Sports – This bill requires: 
The Department of Public Health (DPH), Iowa High School Athletic Association 

(IHSAA), and Iowa Girls High School Athletic Union (IGHSAU) to work together to 

develop training materials and courses on concussions and brain injury. Coaches 

and contest officials must complete the training by July 1, 2019 and then every 

two years thereafter. School districts and nonpublic schools need to provide to 

parents/guardians a concussion and brain injury information sheet; the student 

and parent need to sign and return prior to participation. The bill also 

requires that a student is to be immediately removed from a contest if the 

student shows any sign of brain injury and requires the DPH, IHSAA and IGHSAU 

to develop return to play/return to learn protocols.The bill also adds 

liability protections for schools that have a licensed health care provider at 

contests and protection for the health care provider. 

The bill passed the House on a 96-1 vote and passed the Senate 49-0 with an 

amendment, so it has been sent back to the House. The details of this bill have 

been tweaked many times throughout the legislative process. Once the bill has 

passed both chambers in identical form, I will provide the final details of the 

bill. If the House accepts the Senate's amendment, it will be on its way to the 

Governor. 
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HF 2467 – School Meals – The bill allows schools to use money from the 
flexibility accounts to pay for the costs of student meal debt. The bill 

requires schools to notify parents at least twice a year, and if the student 

has five unpaid lunches, of the availability of free or reduced school lunch 

programs. It also encourages schools to offer students reimbursable lunches 

unless the parent authorizes withholding lunches from a student. The bill 

prohibits posting lists of students who cannot pay for lunch, shaming such 

students, and denying the students participation in various school activities. 

The bill passed the House on a 97-0 vote and was sent to the Senate. The Senate 

passed the bill 48-0 with several amendments. The Senate amendments included 

the removal of the dollar limit and time threshold to utilize the income 

setoff, changed the language to include school personnel who can contact a 

student’s parent or guardian when a student owes money for five or more meals, 

and provide information regarding application for free or reduced-fee meals. 

The amendments also struck the language which stated that schools should 

position the point of service at the beginning of a lunch line as well as 

language directing the Department to develop and establish best practices, 

guidance, and policies. It now goes back to the House. 

 

HF 2280 – Teacher Program Completion Test – This bill strikes the program 
completion test requirement. The strike is retroactive to 2012, which is the 

date when the requirement was put in place. The bill passed the House on a 

55-42 vote, which was mostly party-line. The bill was sent to the Senate and it 

was suggested during the Senate subcommittee to amend HF 2280 by combining two 

bills that were put forth by the Senate. One of the bills is SF 2363, which 
requires the Department to set the required passing score using a validated 

score-setting process determined by the test company. This is a change from the 

current requirement to adjust the cut score every year based on the 25th 

percentile of national scores. The other bill is SF 2171, which creates a 
one-year license for a person who failed the test, but completed everything 

else for program completion and has a valid job offer from a school 

administrator.  It also allows a one-year license for applicants who 
successfully complete a practitioner preparation program outside of Iowa and 

have met all other application requirements with the exception of the 

assessment score requirement. The bill was brought up for debate this week on 

the Senate floor and was deferred. The future of the bill is unclear at this 

time. 

We are waiting to see fiscal year 2019 budget numbers. As I mentioned in one of 

my earlier legislative updates, typically there is a Joint Appropriations 

Subcommittee who will work on the education budget bill and report back to 

their respective Appropriations Committee. The budget bills need to pass the 

Appropriations Committee and the floor of both chambers in identical form prior 

to being sent to the Governor. We will see if the ending of the per diem and 

the desire to get on the campaign trail will be enough of a motivator to get it 

all done in the next 10 days.   
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