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Comet Highlights from the August 13, 2018 Board of Education Meeting 

August 14, 2018 (26 days until the Bond Referendum Voting) 

 

August 16 New Teacher Orientation; Teacher Leader Day 

August 16 New Teachers meet with board members informally at Flatted 

 Fifth - 6:30-7:30 

August 17, 20-22 Teacher and Staff Professional Learning - Welcome 

Back for  

All staff will be on Monday, August 20 

August 23 1st Day of school for students for the 2018-2019 school 

year 

September 11 Bond Referendum Vote - 7 AM to 8 PM 

November 15 IASB Convention Presentation by Bellevue CSD in Des Moines  

 

Facilities Information 

 

http://www.bellevue.k12.ia.us/bellevue-csd-facilities-information/ 

 

Notes from the August 13 2018 Board Meeting 

 

Consent Agenda 

 

Approve Resignations 

● Rick Casel - HS Boys Track 

● Connie Anderson - Elementary Food Service 

 

Approve Recommendations to Hire 

● Matt Cook - MS Football Coach; Matt is also our new science teacher. 

● Carlie Schmitz - Volunteer Volleyball, pending coaching certification 

Associates 

● Full-Time - Elementary Lacey Van Zuiden (currently a substitute and 

volunteer for several years) 

● Full-Time - MS/HS - Abbie Fitzgerald (has a bachelor's degree from Clarke 

University, and has worked at Four Oaks in Dubuque in the past as a youth 

counselor) 

● Full-Time - Media Center (Library) - Stephanie Penniston (bachelor's 

degree and works at the Book Worm in Bellevue currently) 

● Part-Time (Elementary) - Iris Davies (associate in the past at Andrew) 

● Part-Time (Elementary) - Paula Reed (former employee at Rockwell)  

 

http://www.bellevue.k12.ia.us/bellevue-csd-facilities-information/


 

 

● Part-Time (Elementary) - Allison Ernst (working on degree from UNI online 

currently) 

Coaching 

● Assistant Cross Country - Michael Steines; Michael has been in this 

position based on numbers for the last several years, and has done a great 

job working with our students in cross country (between 40-50 students in 

grades 7-12) 

● Assistant HS Football Coach - Steve Nemmers; Steve has been involved in 

the program the last several years, and is increasing his role from .5 

time to full-time this year based on the need for the same amount of 

coaches as last year  

○ Last year Mark Ruden was .5 time HS Assistant, along with .5 MS 

Coach, and this year he moved to the full-time position based on a 

resignation by Coach Koos and approved earlier this summer 

○ Therefore, Steve will take the .5 position that Coach Ruden had last 

year at the high school level - Matt Cook is being recommended for 

the middle school position 

Open Enrollment 

● Approve Maddie Schmidt (10th grade) from Andrew to Bellevue. Maddie has 

been attending the Bellevue CSD, and recently moved into the Andrew CSD. 

Since she had last attended Bellevue HS she can fill out open enrollment 

and be approved without any restrictions based on the state guidelines. 

 

Comet Curriculum Presentation 

 

Meyer reviewed some goals which have been established to create a positive 

learning environment for all students in the 2018-2019 school year.  See below: 

 

 
 



 

 

 

 

Student and Employee Handbooks 

 

Approved - Meyer recommended the approval of the student handbooks for both 

buildings for the 2018-2019 school year. There are no major changes, but in 

regard to the MS/HS Student Handbook we have added “Vapes” or “Vape Pens” to #2 

on the Good Conduct Policy on page 19, along with to the list of Smoking, 

Drinking and Illegal Drugs on page 21. Vapes are in some ways similar to 

electronic cigarettes, etc., along with juuls. Juuls are a type of vaporizer 

designed so discreetly that most people don’t even recognize them as an 

e-cigarette. Not only are Juul vaporizers small enough to fit in the palm of 

your hand, they can be charged when plugged into a laptop’s USB slot, making it 

easy for students to pass them off as flash drives in class. These all fit into 

 
 



 

 

the terminology of “look alikes” that is also included in the policy. Things 

are always changing!  

 

Employee handbooks have been combined overall, with some specifics for each 

area instead of multiple separate handbooks with the same information in many 

of the areas. Therefore, there is a common part of the handbook for all, along 

with a separate part for some areas. These are very common to the past in all 

areas. 

 

Meyer’s overall belief with handbooks, especially employee handbooks, is that 

these are minimum expectations. When someone cannot meet these minimal 

expectations they are likely struggling in some of the bigger areas as well. 

Fortunately, we have not had many issues in these areas. 

 

Summer Project Updates 

Meyer gave an update on the summer projects to this point which you are likely 

aware of in some regard, but mention more specifics. Some of these include: 

● Parking Lot 

● 5th Grade Carpeting 

● Signage in MS/HS 

● MS Boys Lockerroom 

● Ceiling tile and lights in part of MS/HS building 

● Elementary rooms (Instructional Coach, Copy Room….) 

● Bellevue Elementary Building Project (updates at end of notes) 

Northeast Iowa Peosta Academy 

Approved - The district has one student who is wishing to take an automotive 

course in Peosta. We have arranged this for the educational benefit of the 

student. This course is not offered in Clinton through EICC, and it is closer 

for the student to travel to Peosta and allows for more courses at Bellevue 

High School. At this time it appears the student will be in Bellevue in the 

morning, and then in Peosta in the afternoon. The cost is $1300, which I 

recommend we approve. 

Comet School Finance Update 

Meyer gave a brief overview on finances for the last school year, although we 

are not completely done with the invoices coming in and out at this time. Right 

now it appears we overspent our funds by about $75,000-$125,000, but we 

expected this based on programming, funds we had available, and other things. 

Some of those increased costs were associated with the following: 

● Textbooks/workbooks (Math, Social Studies, Spanish; As a whole…We had not 

updated these texts in many years, and it was time at the MS/HS level; 

Workbooks are for our Everyday Math program in the elementary, and 6th 

grade, which is yearly). Expenditures in this area were about $32,000 

● Electricity - Increase were roughly about $11,000 

● Gas/Diesel - Increase of about $9300 

● Tires/Tubes - Increases of about $6800 

● Jim Ott - $20,000 

● Legat Architects - $44,000 

 
 



 

 

● Macbooks - $49,000 

Some of these will not be in effect next year (or can come from a different 

account, for example Legat would be able to come from a different account). I 

do not anticipate textbooks to be as much this upcoming year, nor some others 

areas. 

We are solid in our budget currently, and we are using our money appropriately 

to meet student needs. The early retirement incentive and hiring will likely 

save us about $125,000+ next school year. This is a positive. 

Depositor Banks 

Approved - Meyer recommended the Bellevue CSD name Bellevue State Bank, 
Fidelity Bank, ISJIT, and Banker’s Trust as depositor banks for 2016-2017 

school year up to an amount of $21,000,000.  We have done this for several 

years, and it allows us options in depositing funds, although we have increased 

this for this year from the normal 5 million due to the pending bond 

referendum.  

Board Policy 401.2 

Approved - This is on the agenda again as a follow-up from last month… 

Auditors noted the need for us to indicate how much is allowed for a tip/gratuity 

on a meal. They noted two times where a tip was left as they reviewed and 

selected some specific meals. One was for $3.00 and the other was for $2.00. It 

was not that these were too much, but simply that we should have a policy for 

gratuity left for a meal. You can see the additional language in bold and italics 
in the updated policy. The auditor’s writing said “....the District should 

establish written policies and procedures….” Once again, this is not because we 

were doing something wrong with improper “tips”, but that we need a policy for 

this. A concern for public perception may be that the tip is too low or too high. 

I contacted IASB about this and they seemed surprised to be requested to add this 

to a policy, but they have been hearing more about auditors requesting this type 

of information. It is not typically part of their requirements, but suggested we 

do this to comply with auditors. 

A couple of proposed additions: 

● State rate per mile for mileage is the best way to go. 

● Tips/Gratuity should be 15%, not to exceed 20% (as noted in the proposed 

policy). 

 
 



 

 

 

 

 

 
 



 

 

 

Comet Reading and Reflection - What Should Students Know? 

 

Meyer shared the following article with the board prior to the meeting as he 

found “What Should Your Graduates Know” interesting.  It connects with the 

 
 



 

 

visual we were working on last year, but never finished based on the schedule 

of the student working on it, but I will proceed with this once the school year 

starts. The Board commented on a few areas during the meeting. 

 

What Should Your Graduates Know? 
Districts are making sure students are equipped with the tools and knowledge for 

success 

 
Sturdy backpacks stocked with school supplies are synonymous with the start of a 

new school year. In Kentucky’s Jefferson County Public Schools, that backpack 

theme is being used to usher in a new initiative aimed at increasing learning and 

equipping students for success in college, careers, and citizenship in the 21st 

century. 

 
When classes resume in August, the state’s largest school district officially 

will launch its Backpack of Success Skills program. Designed to ensure that 

graduates leave Jefferson County schools equipped with “a virtual backpack” of 

key skills and experiences necessary for success in a rapidly changing world, the 

program is part of a multiprong plan to transform and advance the 101,000-student 

school system. (In May, the Jefferson board of education voted to appeal a 

recommendation by the Kentucky Department of Education to place the district 

under state management.) 

Five skills identified for the Jefferson backpack include being an effective 

communicator, emerging innovator, prepared and resilient learner, globally and 

culturally competent citizen, and productive collaborator. These skills emerged 

from conversations with educators, administrators, parents, students, and 

community and business leaders, says Chief Academic Officer Carmen Coleman. 

Drawing from those suggestions—while also emphasizing the mastery of academic 

content—Jefferson has crafted a portrait of what it wants for its graduates. From 

there, it plans to “work backwards to build the systems and experiences most 

likely to produce that outcome,” Coleman says. “The Backpack of Success Skills is 

our graduate profile.” 

 

PROFILE AS TOOL 

 

Designing a graduate profile—turning to community partners for help envisioning 

the key skills, attributes, or competencies, and then tying them into the 

curriculum— is not new. 

 

What is new is a growing movement to make a profile or portrait of a 21st century 

graduate into a tool that can help school leaders transform educational 

opportunities for all children, not just those students in a handful of 

innovative and forward-thinking school districts, says Karen Garza, executive 

director of Battelle for Kids, a Columbus, Ohio-based education consulting 

nonprofit. 

 

When done well, defining a vision for a school system’s graduates serves as a 

North Star for a district’s overall work and provides a framework, Garza says. 

“In the absence of having it, sometimes the initiatives in a district seem random 

 
 



 

 

and not connected. This helps create some coherence to the focus of the 

district.” 

 

In partnership with the professional learning community EdLeader21, “our goal is 

to accelerate the scaling of this across the United States,” she says. Portrait 

of a Graduate programs “present an exciting opportunity for people to step back 

and really spend some time re-envisioning what they want for their children in 

their communities.” 

 

Coleman led such an effort when she previously served as superintendent of 

Kentucky’s Danville Independent Schools. The 1,900-student district continues to 

use project-based learning and performance-based assessments to meet the goals of 

its 10-point graduate profile, dubbed the Danville Diploma. “Students knew they 

were going to have to demonstrate where they were in terms of these 

competencies,” she says. “It changed everything. It took us far above the 

turbulence of simply focusing on test scores.” 

 

Research around future workforce needs and the connection to 21st century 

teaching and learning “is tightly aligned,” says Garza, the former superintendent 

of Virginia’s Fairfax County Public Schools. “Any time we’ve done this work in 

communities, it really resonates with the business community. It resonates with 

all of the constituents, but most specifically the business community.” 

 

It resonates with Cheakita Webster, human resources manager for the Louisville, 

Kentucky-based packaging machinery company Lantech. Call them soft skills or life 

skills, it’s those “human interaction skills,” in conjunction with solid literacy 

and numeracy skills, that the company seeks in potential employees, says Webster. 

“It’s what makes us successful. Those are all important.” 

 

Through Lantech’s role as a partner with the Academies of Louisville (Jefferson 

County Schools’ recently launched small learning communities focused on careers 

and industries), Webster participated in the Backpack of Success Skills community 

strategy session. 

 

“We may not know exactly what the jobs 20 years out are, but we know we need 

folks who can work together in a team environment, and we know we need young 

folks who can communicate,” says Jefferson County School Board Chair Diane 

Porter. “Those two skills will never go away.” 

 

21ST CENTURY SKILLS 

 

To illustrate the value of 21st century learning, EdLeader21’s Ken Kay offers a 

comparison of two students: Student A has been trained to be proficient in math, 

science, English, and social studies. Student B has been trained to be proficient 

in content mastery, critical thinking, communication, collaboration, creativity, 

and other abilities that have been identified by education researchers as “21st 

century” skills. 

 

Everyone wants student B, but we’re stuck in the student A model, he says. 

Graduates like student A made good factory workers in the 1950s, but the 21st 

century workplace needs students who have skills like student B, he says. 

Recent reports highlight this need, including: 

 
 



 

 

 

The National Association of Colleges and Employers “Job Outlook 2018” survey. 

When employers were asked which attributes — beyond a strong GPA — were of most 

value, respondents put problem-solving and the ability to work in teams jointly 

at the top of the list for the second consecutive year. Written communication, 

leadership, and a strong work ethic were also highly valued. 

 

The Pew Research Center’s 2017 “The Future of Jobs and Job Training.” Among 1,400 

technologists, scholars, strategic thinkers, and education leaders surveyed, 

“soft” and “human” skills were cited by most respondents as crucial for survival 

in the age of artificial intelligence and robotics. 

 

The PayScale “2016 Workforce-Skills Preparedness Report.” Of the 64,000 workplace 

managers surveyed, 60 percent said new college graduate hires lacked 

critical-thinking and problem-solving skills; 56 percent cited lack of attention 

to detail; 44 percent pointed to a lack of leadership qualities; 36 percent cited 

lower-than-needed interpersonal and teamwork skills. 

 

Battelle and EdLeader21 have set a goal to have 21 percent of the nation’s school 

districts adopt a Portrait of a Graduate by 2021. 

 

Calling it an “audacious goal,” Garza says it’s “necessary to draw attention to 

this important work. Every school in the United States should work to have their 

collective vision for the students in their community.” 

 

The partners also have created a website (https://portraitofagraduate.org) with 
how-to-guides, videos, blogs, research, and recommended reading about graduate 

profiles and the “4 Cs”—critical thinking, communication, collaboration, and 

creativity, or what Kay calls the “basic-building blocks of a 21st century 

education.” 

 

LOCAL VALUES REFLECTED 

 

The 4 Cs must be customized to “reflect the language, concepts, and goals of 

individual communities,” Kay says. With that in mind, some school districts 

settle on a graduate profile 10 items deep. Where one deems compassion an 

essential skill, another may opt for healthy living. 

 

That was the case for Virginia Beach City Public Schools when it set out to 

develop its Graduate Profile in conjunction with its strategic plan, Compass to 

2020. Among the eight competencies identified, being “Balanced” is defined as 

“making healthy choices to achieve well-being and create a well-rounded 

educational experience.” 

 

“In our community, there are a lot of conversations about the need to make sure 

that students are healthy and leading an emotionally and academically 

well-balanced life,” Superintendent Aaron Spence says. That’s illustrated by the 

school board’s recent decision to eliminate class ranking for graduating seniors 

out of concern it feeds into “an unhealthy imbalance,” Spence says. 

Discussions focused on students’ pursuit of weighted academic credit and high 

grade-point-averages over academic growth and pursuing their passions and 

interests.  

 
 

https://portraitofagraduate.org/


 

 

 

The Graduate Profile helps inspire and guide the district “when thinking about 

our strategic work,” Spence says. “We’re constantly asking ourselves, ‘Will the 

things we’re doing, will the activities we’re engaged in as a leadership group, 

lead to the outcomes we’ve expressed in the Graduate Profile?” 

 

In Washington’s Everett Public Schools, what started with the 4 Cs grew to six 

21st century skills necessary for being “college, career, and life ready,” 

including Citizenship (respectfully and positively impact others; active 

involvement in community, national and/or global issues) and Growth Mindset 

(working through challenges showing tenacity, perseverance, resilience, 

self-regulation, and self-advocacy). 

 

The district does not formally use the term “profile of a graduate,” but during 

think tank sessions with an array of interested parties, “We asked the same 

question: ‘What does it mean to be a successful Everett Public Schools graduate?” 

says Peter Scott, associate superintendent. Afterwards he says the challenge was: 

“How do we grow these, teach these, and then measure these?” 

Everett School Board member Pam LeSesne praises the district for focusing on how 

best to integrate the selected skills into teaching plans, “not just layering 

them on top.” 

 

There must be “intentional leveraging” of the skills and attributes into the 

district’s instructional work, Scott says.  “What really drives this work is it 

must be authentic, and with that comes opportunities for deeper learning.”  

 

TRANSFORMING POTENTIAL 

 

Because Jefferson’s backpack initiative outlines the skills and knowledge that 

students need to acquire, requires students to show evidence of development in 

each of these areas each year, and will measure “transition readiness” on a 

regular basis, Coleman believes it holds the potential to transform teaching and 

learning in the large, urban district. 

 

Students will make presentations at key transition periods—the end of fifth 

grade, eighth grade, and 12th grade-—demonstrating the acquisition of skills and 

their readiness to move on to the next grade. They will be able to upload, store, 

and access evidence of those skills—including photos, videos, reports, essays, 

and test results—on a digital platform. 

 

These presentations “lead to great conversations about where in your schools do 

students have the chance to really cultivate the skills you want them to have?” 

she says. “And does every child get that opportunity,” not just those who 

participate in select programs, such as robotics club or accelerated classes? 

Too often, that answer is no, Coleman says, so the demonstration component 

requires that schools ensure that deep, rich learning opportunities are in place 

for every student. “It’s a great leveler for equity and for meaningful learning 

experiences. Worksheets are not going to be good evidence in the backpack.” 

 

Not every school with a “profile of a graduate” program opts for a demonstration 

requirement. “We decided if we build our curriculum well enough, if we create a 

learning environment in the classroom that supports the goals of our strategic 

 
 



 

 

plan—high expectations, multiple pathways, and social and emotional development — 

that by default we are creating opportunities for kids to demonstrate the 

attributes throughout their high school experience,” says Don Robertson, chief 

strategy and innovation officer for Virginia Beach City schools.  

Come this fall, the district is introducing elementary and middle school students 

to the Graduate Profile initially introduced to high school students, and making 

sure all students are demonstrating and mastering the skills needed to be future 

ready. 

 

In anticipation of the graduate profile rollout in Jefferson County, several 

schools got on board early, staging defense presentations and exhibitions last 

spring. Some even began personalizing their Backpacks of Success Skills with 

“signature items” or competencies. Think about a backpack with three main 

compartments, Coleman says: one for literacy and numeracy, one for success skills 

like communication and collaboration, and one for skills or qualities that speak 

to an individual school. 

 

At Dunn Elementary, the personalization effort took some work, says Principal 

Tracy Barber. Early suggestions for the school’s signature items included, 

“studying spelling words, putting names on the right side of paper, things like 

that,” Barber says. “We had to stop and ask, ‘Are these the really important 

goals and issues for us?’ It took a shift in thinking to think big.” 

In the end, Dunn teachers and school leadership decided to add a virtual compass 

to their virtual backpacks. “Critical Thinker” is placed at the center of the 

compass, surrounded by a circle of other skills—communicator, self-directed 

learner, collaborator, and academic learner—all essential for students preparing 

to take “the hike of life.” 

 

Information Items 

 

New Staff Welcoming  

 

● August 16 at Flatted Fifth from 6:30-7:30 PM 

 

Registration Update  

 

● MS/HS - Out of the 275 families, only 22 did not register (5 of these 

contacted the school and mentioned they were not going to be able to make 

it during registration time. 

 

● Elementary - K-5: 190 of 201 families attended registration; 3 of the 11 

families not attending were on vacation, while 2 others are new to the 

district; For PreK & TK - 6 families did not attend; (3 were on vacation). 

 

 

 
 



 

 

 

 

IASB Conference Attendance 

 

● November 14 & 15 (Bellevue CSD presenting on November 15) 

 

Cole Park Update 

 

● Since the Bellevue CSD utilizes Cole Park for baseball and softball, would 

we like to contribute in some manner financially to the project? $500? 

$1000? Thoughts as part of our agreement in this area? We can discuss this 

and take action (or not action) in September at the Board Meeting. 

 

Comments from Building Principals, Superintendent, Board Members 

 

Adjourn 

 

Next Board Meeting is on September 10. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 



 

 

Other Items 

 

Building Facts 

 

Facebook Post from Tom Meyer…. 

 

 

 

 

 

Income Surtax 

 

Someone mentioned to me that some are saying that “the district already taxes 

my income as well.”  That is correct, but it is a replacement of property taxes 

dollar for dollar. The district can only tax at a certain point. Some 

information on this from Iowa School Finance and Leadership Consortium… 

 

Income surtax is an alternative to property tax, so every dollar of income surtax 

lowers property tax by a dollar. You can accurately state it's dollar for dollar 

property tax relief.  

 

 
 



 

 

Income surtax is ofter preferred by mainstreet businesses, farmers and older 

Iowans who experience little or no income surtax burden but often pay higher 

property taxes.  

 

Income surtax allows renters to contribute to schools (as long as they are paying 

Iowa income tax.) 

 

People only pay income surtax if they actually have taxable income (its a 

percentage of their Iowa tax liaibility) whereas property tax is due even if you 

have a bad year and no income.  

 

Below is a map of income surtax in districts across the state, and not the large 

majority of districts across the state have a higher income surtax rate than we 

do. I believe our approach is fair for everyone. 

 

 

 

 

 

 
 



 

 

 

 

 

 

Some of the glass on the top floor would not be as wide as it is right now (in 

actuality it would likely only be over the “School” part to match the east side 

of the building. 

 

Glass serves as natural lighting, which assists with energy costs and 

requirements for school buildings, and remembering that school buildings must 

meet certain codes which are not common for many general buildings being 

constructed. 

 
 



 

 

 

 

 

 

 
 



 

 

 

1st Floor 

 

2nd Floor 

 
 



 

 

Tax Rate Information 

 

 

 

 

 

 

 
 



 

 

Signage 

 

I recently had some signage put up in some areas around the MS/HS building that 

we had discussed as a staff for several years. It is important to promote “who 

we are” in our district to our staff, parents, and most importantly our 

students. The cost was less than $2000 for all of this work (vinyl product). 

 

 

 

Entering the HS hallway area from the Commons 

 

 

Around the “crow’s nest” in the main gym 

 

 
 



 

 

 

Above both entries going into the Multipurpose West Gym Area 

 

 

On the long white hallway  by the lockerrooms behind the stage (We had talked 
about this since the addition was first built). 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Calendar Perspective… 

Below is a perspective on days until September 11 (The circled numbers indicate 

the amount of days until September 11). 

 

 

 

 

 
 



 

 

 

 
 


