KEY MEASURE |TARGET QUESTION TO BE ANSWERED?

! Will our enroliment allow us to
g::g;f;:,d % Stable or growing [continue to be a viable district,

o educationally and financially?
5% - 15%,
23;? ::ilzt:ed recommended not |Are we within legal minimums?
Budget (UAB) to exceed 25% (< |What do trends tell us? Required
= 0%: SBRC SBRC workout plan if negative.
' Workout Plan)

Annual Unspent
Spending
Authority

Build to UAB Ratio
goal —stabilize at
0%

Are we spending all authority
generated for a given year, using
prior years spending authority, or
building levels too high?

Solvency Ratio
(General Fund)

5% - 15%,
recommended not
to exceed 25%

Can we manage short and long
term unexpected demands on
cash?

% Revenue Spent

Build to Solvency
Ratio goal-then
stabilize at 100%

Are we using all of our resources
each year and only spending funds
with spending authority?

Salaries and
Benefits

75%-82% - then
stabilize

Are salaries and benefits at levels
we can sustain?

New Money %-
Settlement %-
Change in
Salaries/Benefits
%

Less than or equal
to District
Allowable Growth
and/or at state
average

Are salaries at levels we can
sustain? Are we competitive?
Are our trends reasonable?
Can differences be explained?




'OUR STUDENTS
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OUR STUDENTS
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Actua § per Student
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OUR
SPENDING

GENERAL
FUND
SPENDING
BY OBJECT
PER STUDENT
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Actua § per Student
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- OUR REVENUE
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OUR BALANCES
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OUR KEY MEASURES

Budget - Balance or Annual

Bellevue Comm School District
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OUR KEY MEASURES

Budget - Balance or Annual
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OUR KEY MEASURES

Balance
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OUR KEY MEASURES
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