
203 – Board of Directors’ Conflict of Interest 
For many years Iowa law limited school board directors from being employed by and receiving more than $2,500 
annually from the school board on which they serve. As time has passed, the compensation limit has become 
inadequate to allow board members to participate in their districts in a variety of roles, including as bus drivers, 
coaches, substitute teachers, etc. The increased cap to $6,000 allows for board members to continue to fill these 
valuable roles and serve their communities without creating a direct conflict of interest with their service as board 
members. 
 
206.2 – Vice-President 
There have been no recent changes to this area of the law. This update attempts to clarify the process by which the 
board vice-president temporarily assumes the role of the board president. Traditionally, the board vice-president will 
fill in for the president any time the president is unavailable to fulfill his/her duties. Iowa Code 279.5 requires the 
board to appoint a temporary president in the absence of the president. The changes to this policy are intended to 
clarify that the board has appointed the vice-president to assume the role of president in his/her absence. If that 
absence is expected to be prolonged, or run the remainder of the board president’s term, then the vice-president will 
serve the remainder of the board president’s term and a new vice-president should be elected.  
 

200.1R1 – Organizational Meeting Procedures 

This regulation accompanying policy 200.1 has been updated to reflect changes in the law regarding 
when boards may hold their organizational meeting and to clarify the numbering of the regulation. 

202.4 – Vacancies 

This policy has been updated to clarify the procedure for filling a board vacancy by appointment. The 
legal reference citations to this policy have also been updated. 

211.5 – Meeting Notice 

The policy language has been updated to accurately reflect the amount of flexibility school districts have 
for providing advance notice of meetings. 

211.6 - Quorum 

Policy language has been changed to clarify that a quorum may be established with board members 
appearing electronically in real time.  

214.2 - Order of the Regular Board of Directors’ Meeting 

This policy has been rescinded due to the lack of substance in the sample policy. In 2018, IASB released 
two sample regulations which outline possible board meeting structure and provide substantive examples 
within the exhibits.  

This policy has been changed to accurately reflect the requirements of the open meetings law. New 
language added to the policy is intended to convey the broad application of the open meetings law to 
governmental bodies, including districts, AEAs and community colleges. 

219.2 – Board of Directors’ Member Development and Training 

The language in this sample policy has been updated to remove reference to IASB programming that has 
been retired.  



ADDITION TO POLICIES 
 

Code No.  200.R1 
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ORGANIZATIONAL MEETING PROCEDURES 
 
 
The board will hold its organizational meeting in odd-numbered years at the first regular meeting following the 
canvass of votes.  Notice of the meeting's place and time will be given by the board secretary to each member, 
member-elect and the public. 
 
The purpose of the meeting is to transfer material and responsibility from the outgoing board to the new board.  At 
the meeting, the board will elect a president and a vice president who will hold office for one year.  Once elected, 
the president and vice president will be entitled to vote on all matters before the board. 
 
Meeting Procedure 
 
The organizational meeting of the board will be held in two parts:  the final meeting of the outgoing board and the 
organizational meeting of the new board. 
 
1. Final Meeting of the Retiring Board 
 

(1) Call to order. 
(2) Roll call. 
(3) Approval of minutes of previous meeting(s). 
(4) Visitors. 
(5) Unfinished business. 

(a)  Current claims and accounts (for the retiring board to authorize). 
(6) Examine and settle the books for the previous year. 

(7) Review of election results.  The board secretary will present the county auditor's 
official report on the latest elections.  Official results are recorded in the minutes. 
(8) Adjournment of the retiring board. 

 
2. Organizational Meeting of the New Board 

 
(1) The Board Secretary, as president pro-tem, will preside over the meeting until a 
new board president is elected. 
(2) Call to order. 
(3) Roll call. 
(4) Oath of office.  The board secretary will administer the oath to new members. 
(5) Election of a president of the board.  The president pro-tem calls for 
nominations; nominations need not be seconded.  The board will then vote on the 
nominations.  The Board Secretary will announce the result of the vote, and the Board 
Secretary will administer the oath of office to the newly elected president and the newly 
elected president will assume the chair. 
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ORGANIZATIONAL MEETING PROCEDURES 
 
 

(6) Election of the vice-president.  The president of the board will call for 
nominations; the nominations need not be seconded.  The board will then vote on the 
nominations.  The president will announce the results and administer the oath of office to 
the vice-president. 

 
Other items of business at the organizational meeting may include: 
 

(7) Board resolution of appreciation recognizing the public service rendered by 
retiring board members. 
(8) Determination of dates, times, and places for regular meetings of the board. 
(9) Board resolution to define the operating rules and practices that will be followed 
by the new board. 
(10) Board resolution to authorize the interim payment of bills pursuant to policy 
705.3. 
(11) Visitors. 
(12) Superintendent's report. 
(13) Adjournment. 

 
 
 
 
NOTE: Board members elected at a regular school election must take the oath of office at or before the 
organization meeting. Failure to do so results in a vacancy. 
 
NOTE: The board president and vice president are each elected to a one year term at the organizational meeting 
in odd-numbered years and at the annual meeting in even-numbered years. 
 
 

 



CHANGE IN POLICY 
 

Code No.  202.4 
 
 

VACANCIES 
 
 
A vacancy occurs as provided by law, which includes but is not limited to when a board member dies, resigns or 
leaves office, or fails to reside in the school district or director district. 
 
If a vacancy occurs prior to the expiration of a term of office, the vacancy will be filled by board appointment 
within 30 days of the vacancy.  The board shall publish notice stating that the board intends to fill the vacancy by 
appointment, but the electors of the school district have the right to file a petition requiring the vacancy be filled by 
a special election. 
 
A person appointed to fill a vacancy shall hold office until a successor is elected and qualified at the next regular 
school election, unless there is an intervening special election for the school district, in which event a successor 
shall be elected at the intervening special election. 
 
If the board is unable to fill a vacancy by appointment within 30 days after the vacancy occurs or if a valid petition 
is submitted, the board secretary will call a special election to be held no sooner than 60 days and not later than 70 
days after the vacancy occurred.  A board member elected at the special election will serve the remaining portion 
of the unexpired term. 
 
 
NOTE: Special elections called because the board is unable to fill a vacancy by appointment within 30 days or 
called because a valid petition has been submitted are to be held 60-70 days after the vacancy occurs. These 
special elections are different than the special school elections (commonly called public measure elections), 
which are held on four specific dates each year as outlined in Iowa Code. The special elections called to fill a 
vacancy can be held at any time of the year. 
 
 
 
 
 
 
Legal Reference: Iowa Code §§; 69; 277.29; 279 

Good v. Crouch, 397 N.W.2d 757 (Iowa 1986). 
Board of Directors of Grimes Independent School Dist. v. 
County Board of Public Instruction of Polk Co., 257 Iowa 
106, 131 N.W.2d 802 (1965). 
Board of Directors of Menlo Consol. School Dist. v. 
Blakesburg, 240 Iowa 910, 36 N.W.2d 751 (1949). 

1944 Op. Att'y Gen. 39. 
 
 
Cross Reference: 201 Board of Directors' Elections 

202 Board of Directors Members 
202.3 Term of Office 

 
 
 
Approved  Reviewed   Revised    



CHANGE IN POLICY 
 

Code No. 203 
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BOARD OF DIRECTORS' CONFLICT OF INTEREST 

 
Board members must be able to make decisions objectively.  It is a conflict of interest for a board member to receive 
direct compensation from the school district, unless exempted in law or policy, for anything other than 
reimbursement of actual and necessary expenses, including travel, incurred in the performance of official duties.  A 
board member will not act as an agent for school textbooks or school supplies including sports apparel or equipment, 
in any transaction with a director, officer, or other staff member of the school district during the board member’s 
term of office.  It will not be a conflict of interest for board members to receive compensation from the school 
district for contracts for the purchase of goods or services which benefits a board member, or to compensation for 
part-time or temporary employment which benefits a board member, if the benefit to the board member does not 
exceed $00 in a fiscal year or if the contracts are made by the board, upon competitive bid in writing, publicly 
invited and opened. 
 
The conflict of interest provisions do not apply to a contract that is a bond, note or other obligation of a school 
corporation if the contract is not acquired directly from the school corporation, but is acquired in a transaction with a 
third party, who may or may not be the original underwriter, purchaser, or obligee of the contract, or to a contract in 
which a director has an interest solely by reason of employment if the contract was made by competitive bid, in 
writing, publicly invited and opened, or if the remuneration for employment will not be directly affected as a result 
of the contract and duties of employment do not involve any of the preparation or procurement of any part of the 
contract.  The competitive bid section of the conflict of interest provision does not apply to a contract for 
professional services not customarily awarded by competitive bid. 
 
It will also be a conflict of interest for a board member to engage in any outside employment or activity which is in 
conflict with the board member’s official duties and responsibilities.  In determining whether outside employment or 
activity of a board member creates a conflict of interest, situations in which an unacceptable conflict of interest is 
deemed to exist includes, but are not limited to, any of the following: 
 

(1) The outside employment or activity involves the use of the school district’s time, facilities, 
equipment and supplies or the use of the school district badge, uniform, business card or other 
evidence of office to give the board member or member of the board member’s immediate family 
an advantage or pecuniary benefit that is not available to other similarly situated members or 
classes of members of the general public.  For purposes of this section, a person is not “similarly 
situated” merely by being related to a board member. 

(2) The outside employment or activity involves the receipt of, promise of, or acceptance of money or 
other consideration by the board member or a member of the board member’s immediate family 
from anyone other than the state or the school district for the performance of any act that the board 
member would be required or expected to perform as part of the board member’s regular duties or 
during the hours in which the board member performs service or work for the school district. 

(3) The outside employment or activity is subject to the official control, inspection, review, audit, or 
enforcement authority of the board member, during the performance of the board member’s duties 
of office or employment. 

 
If the outside employment or activity is employment or activity in (1) or (2) above, the board member must cease the 
employment of or activity.  If the activity or employment falls under (3), then the board member must: 
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BOARD OF DIRECTORS’ CONFLICT OF INTEREST 
 

Cease the outside employment or activity; or; 
Publicly disclose the existence of the conflict and refrain from taking any official action or performing any 
official duty that would detrimentally affect or create a benefit for the outside employment or activity. 
Official action or official duty includes, but is not limited to, participating in any vote, taking affirmative 
action to influence any vote, determining the facts or law in a contested case or rulemaking proceeding, 
conducting any inspection, or providing any other official service or thing that is not available generally to 
members of the public in order to further the interests of the outside employment or activity. 

 
When procurement is supported by Federal Child Nutrition funds, board members will not participate in the 
selection, award, or administration of a contract if there is a real or apparent conflict of interest in the contract. 
Contract, for purposes of this paragraph, includes a contract where the board member, board member’s immediate 
family, partner, or a non-school district employer of these individuals is a party to the contract. 
 
It is the responsibility of each board member to be aware of and take the action necessary to eliminate a potential 
conflict of interest should it arise. 
 
NOTE:  This policy reflects the Iowa law on board member conflict of interest.  There is no longer a prohibition 
on the employment of a spouse of a board member.  Because of this removal, boards have little discretion 
regarding the employment of board members’ spouses.  
 
 
Legal Reference: 22 C.F.R. § 518.42. 

Iowa Code §§ 68B; 71.1; 277.27; 279.7A; 301.28. 
 

 
Cross Reference: 201 Board of Directors’ Elections 

202.1 Qualifications 
204 Code of Ethics 
216.3 Board of Directors’ Member Compensation and Expenses 
217 Gifts to Board of Directors 
401.3 Nepotism 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved  Reviewed   Revised   

 
 



 
 
 

Ethics  
 
I am not recommending any changes to our policy, Code N.. 204, but I am to share this with Board members) 
 
Ethics are considered morals and values—principles of right and wrong—which guide choices and actions. 
Certainly, ethical principles underlay many laws affecting the conduct of public officials. Transparency in 
government is the foundation of the Iowa open meetings and public records laws. A commitment to serving the 
public interest—and avoidance of using the office for personal gain—is the foundation of Iowa’s conflict of interest 
law. 
 
Establishing a Code of Ethics policy allows a board to go beyond legal compliance. It is considered good 
governance practice and serves as an anchor point for the board to identify shared principles of personal 
responsibility in the performance of their duties. These shared principles provide guideposts for how board members 
will respond in a host of situations. The communication of—and adherence to—these shared principles can instill 
public confidence and trust while modeling an expectation that shapes the culture of the district.  
 
Policy Development: Questions for Board Discussion and Decision Making 
The board has complete leeway to decide what its Code of Ethics policy contains. It may be very detailed, or it may 
be more general. The sample language provided by IASB can be used as a starting point for discussion. The 
following discussion questions may help the board have a rich discussion and articulate the ethical principles most 
important to the team: 

A good policy begins with a purpose statement. How do we articulate why this policy is important to us? 
As you review the sample policy language, which three statements are most essential or important? This 
question can help build consensus on priorities and help the board make choices about what not to include. 
What additional statements might be important for us to include? Why? 

 
How will we hold ourselves accountable for following our own policy? What is the responsibility of a board 
member who feels these principles are not being adhered to by another board member? 
 

Option I:  The sample includes 13 broad ethical statements. It reflects the language IASB uses in board 
development activities and to communicate ethical principles to board candidates and the public. The 
sample policy also provides potential additional statements the board could include. 
 
Option II: This sample has been included in the Policy Reference Manual for several years and is being 
maintained. It provides a more detailed approach, in which the board articulates in more specifics behaviors 
and practices to which it commits. 

 
Legal Requirement 

Mandatory: Iowa school boards are required by law to have a policy in this area. 
Voluntary: A policy in this area is not required by law but can support sound governance and 
operations. 
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CODE OF ETHICS 
 
 
Board members' actions, verbal and nonverbal, reflect the attitude and the beliefs of the school district.  Therefore, 
board members must conduct themselves professionally and in a manner fitting to their position. 
 
Each board member shall follow the code of ethics stated in this policy. 
 
 
AS A SCHOOL BOARD MEMBER: 
 

1. I will listen. 
2. I will respect the opinion of others. 
3. I will recognize the integrity of my predecessors and associates and the merit of their work. 
4. I will be motivated only by an earnest desire to serve my school district and the children of my school 

district community in the best possible way. 
5. I will not use the school district or any part of the school district program for my own personal advantage 

or for the advantage of my friends or supporters. 
6. I will vote for a closed session of the board if the situation requires it, but I will consider "star chamber" 

or "secret" sessions of board members unethical. 
7. I will recognize that to promise in advance of a meeting how I will vote on any proposition which is to be 

considered is to close my mind and agree not to think through other facts and points of view which may 
be presented in the meeting. 

8. I will expect, in board meetings, to spend more time on education programs and procedures than on 
business details. 

9. I will recognize that authority rests with the board in legal session and not with individual members of the 
board, except as authorized by law. 

10. I will make no disparaging remarks, in or out of the board meeting, about other members of the board or 
their opinions. 

11. I will express my honest and most thoughtful opinions frankly in board meetings in an effort to have 
decisions made for the best interests of the children and the education program. 

12. I will insist that the members of the board participate fully in board action and recommend that when 
special committees are appointed, they serve only in an investigative and advisory capacity. 

13. I will abide by majority decisions of the board. 
14. I will carefully consider petitions, resolutions and complaints and will act in the best interests of the 

school district. 
15. I will not discuss the confidential business of the board in my home, on the street or in my office; the 

place for such discussion is the board meeting. 
16. I will endeavor to keep informed on local, state and national educational developments of significance so 

I may become a better board member. 
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CODE OF ETHICS 
 
 
IN MEETING MY RESPONSIBILITY TO MY SCHOOL DISTRICT COMMUNITY 
 

1. I will consider myself a trustee of public education and will do my best to protect it, conserve it, and 
advance it, giving to the children of my school district community the educational facilities that are as 
complete and adequate as it is possible to provide. 

2. I will consider it an important responsibility of the board to interpret the aims, methods and attitudes of 
the school district to the community. 

3. I will earnestly try to interpret the needs and attitudes of the school district community and do my best to 
translate them into the education program of the school district.  

4. I will attempt to procure adequate financial support for the school district. 
5. I will represent the entire school district rather than individual electors, patrons or groups. 
6. I will not regard the school district facilities as my own private property but as the property of the people. 

 
IN MY RELATIONSHIP WITH SUPERINTENDENT AND EMPLOYEES 
 

1. I will function, in meeting the legal responsibility that is mine, as a part of a legislative, evaluative, 
policy-forming body, not as an administrative officer. 

2. I will recognize that it is my responsibility, together with that of my fellow board members, to see the 
school district is properly run and not to run them myself. 

3. I will expect the school district to be administered by the best-trained technical and professional people it 
is possible to procure within the financial resources of the school district. 

4. I will recognize the superintendent as executive officer of the board. 
5. I will work through the administrative employees of the board, not over or around them. 
6. I will expect the superintendent to keep the board adequately informed through oral and written reports. 
7. I will vote to employ employees only after the recommendation of the superintendent has been received. 
8. I will insist that contracts be equally binding on teachers and the board. 
9. I will give the superintendent power commensurate with the superintendent's responsibility and will not in 

any way interfere with, or seek to undermine, the superintendent's authority. 
10. I will give the superintendent friendly counsel and advice. 
11. I will present any personal criticism of employees to the superintendent. 
12. I will refer complaints to the proper administrative officer. 

 
TO COOPERATE WITH OTHER SCHOOL BOARDS 
 

1. I will not employ a superintendent, principal or teacher who is already under contract with another school 
district without first securing assurance from the proper authority that the person can be released from 
contract. 

2. I will consider it unethical to pursue any procedure calculated to embarrass a neighboring board or its 
representatives. 
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CODE OF ETHICS 
 

3. I will not recommend an employee for a position in another school district unless I would employ the 
employee under similar circumstances. 

4. I will answer all inquiries about the standing and ability of an employee to the best of my knowledge and 
judgment, with complete frankness. 

5. I will associate myself with board members of other school districts for the purpose of discussing school 
district issues and cooperating in the improvement of the education program. 
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VICE-PRESIDENT 
 
If the board president is unable or unwilling to carry out the duties required, it is the responsibility of the 
Vice-President of the board to carry out the duties of the president.  If the president is unable or unwilling to 
complete the term of office, the vice-president will serve as president for the balance of the president's term of 
office, and a new vice-president will be elected. 
 
The vice-president will accept control of the meeting from the president when the president wishes to make or 
second a motion.  The vice-president will take an active role in board decisions by discussing and voting on 
matters before the board in the same manner as other board members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code § 279.5 . 
 
 
Cross Reference: 200.1 Organization of the Board of Directors 

202.2 Oath of Office 
206.1 President 

 
 
Approved  Reviewed   Revised   
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REGULAR MEETING 
 
 
The regular meeting time and date will be set by the board at the organizational meeting in odd-numbered years, or 
at the annual meeting in even-numbered years.  
 
 The board will adhere to this meeting date and time unless the board requires additional meetings or, due to 
circumstances beyond the board's control, the meeting cannot be held on the regular meeting date, and the meeting 
will be re-scheduled in accordance with law and policy.  Public notice of the meetings will be given. 
 
 
NOTE: The board has the option to include the date and time for the regular meeting in board policy, but is not 
required to do so. The board must make a decision regarding the information in italicized brackets and either 
delete this information or update it with the appropriate information.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 21.3, .4; 279.1  
 
 
Cross Reference: 200.1 Organization of the Board of Directors 

210 Board of Directors' Meetings 
 
 
Approved  Reviewed   Revised   
 
 

 



CHANGE IN POLICY (wording) 
 

Code No.  211.5 
 
 

MEETING NOTICE 
 
 
Public notice will be given for meetings and work sessions held by the board.  Public notice will indicate the time, 
place, date and tentative agenda of board meetings.  The public notice will be posted on the bulletin board in the 
central administration office at least four days before it is scheduled, but, at the minimum, twenty-four hours 
notice needs to be given. 
 
A copy of the public notice will be provided to those who have filed a request for notice with the secretary.   A 
copy of the public notice will also be accessible to employees and students. 
 
In the case of special meetings, public notice will be given in the same manner as for a regular meeting unless it is 
an emergency meeting.  In that case, public notice of the meeting will be given as soon as practical and possible in 
light of the situation.  The media and others who have requested notice will be notified of the emergency meeting. 
Attendance at a special meeting or emergency meeting by the media or board members will constitute a waiver of 
notice. 
 
It is the responsibility of the board secretary to give public notice of board meetings and work sessions. 
 
 
NOTE:  This policy states that the notice will be posted in the central administration office which is a legal 
requirement.  If an additional procedure is used, the board may want to include that procedure. 
 
 
 
 
 
 
 
Legal Reference: Dobrovolny v. Reinhardt, 173 N.W.2d 837 (Iowa 1970). 

Iowa Code §§ 21.2-.4; 279.1, .2 . 
1952 Op. Att'y Gen. 133. 

 
 
Cross Reference: 210 Board of Directors' Meetings 

210.8 Board of Directors' Meeting Agenda 
 
 
Approved Reviewed Revised  
 
  



CHANGE IN POLICY (Wording) 
 

Code No.  211.6 
 
 

QUORUM 
 
 

Action by the board regarding the affairs of the school district may be taken only when a quorum, a majority of the 
board members, is in attendance at the board meeting.  While in person participation is encouraged, board members 
may attend meetings either in person or electronically provided each member can hear and be heard in real time by 
all members present and the public.  
 
While board members are encouraged to attend board meetings, 3 members will constitute a quorum and are a 
sufficient number to transact business of the school corporation.  The adjournment of a meeting may be executed 
without a quorum. 
 
An affirmative vote of a majority of the votes cast is sufficient to pass a motion or take action unless law or board 
policy requires a vote of a greater number. 
 
It is the responsibility of each board member to attend board meetings. 

 
 



CHANGE IN POLICY 
 
Code No.  214.2 

 
 

ORDER OF THE REGULAR BOARD OF DIRECTORS' MEETING 
 
 
The board shall conduct an orderly board meeting.  The board will, at all regular board meetings, follow an agenda 
order similar to: 
 

1. Call to Order 
2. Roll Call 
3. Approve Agenda 
4. Consent Agenda 

a. Approve Minutes 
b. Approve Payment of Bills 
c. Consider Open Enrollment Requests 
d. Act on any Resignations 
e. Act on Recommendations to Hire 

5. Recognize any Visitors 
6. Other Board Business 
7. Comments from the Principals, Superintendent, and Board Members 
8. Adjourn 

 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 21; 279.8 (2013). 
 
 
Cross Reference: 210 Board of Directors' Meetings 

210.8 Board Meeting Agenda 
 
 
 

Approved:  _______________     Reviewed:  _______________     Revised:  _______________  
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BOARD OF DIRECTORS' RECORDS 
 
 
The board will keep and maintain permanent records of the board including, but not limited to, records of the 
minutes of board meetings and other required records of the board. 
 
It is the responsibility of the board secretary to keep the minutes of the board meetings.  The minutes of each board 
meeting will include, at a minimum, the following items: a record of the date, time, place, members present, action 
taken and the vote of each member, and the schedule of bills allowed will be attached.  This information will be 
available within two weeks of the board meeting and forwarded to the newspaper designated as the official 
newspaper for publication.  The information does not need to be published within two weeks.  The schedule of bills 
allowed may be published on a once monthly basis in lieu of publication with the minutes.  The permanent records 
of the board minutes may include more detail than is required for the publication of the minutes. 
 
Minutes waiting approval at the next board meeting will be available for inspection at the central administration 
office after the board secretary transcribes the notes into typewritten material which has been proofread for errors 
and retyped. 
 
 
NOTE:  The requirements in the second paragraph are all legal requirements. 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 21; 22; 279.8, .35, .36; 291.6, .7; 618.3. 

281 I.A.C. 12.3(1). 
1982 Op. Att'y Gen. 215. 
1974 Op. Att'y Gen. 403. 
1952 Op. Att'y Gen. 133. 

 
 
Cross Reference: 206.3 Secretary 

206.4 Treasurer 
208 Ad Hoc Committees 
210.8 Board Meeting Agenda 
708 Care, Maintenance and Disposal of School District Records 

901 Public Examination of School District Records 
 
 
Approved Reviewed Revised  

  



CHANGE IN POLICY (wording) 
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BOARD OF DIRECTORS' MEMBER DEVELOPMENT AND TRAINING 
 
 
The board may participate in conferences sponsored by educational associations and agencies in addition to its 
own in-service programs and work sessions. 
 
The board will work closely with the Iowa Association of School Boards and encourage the board members to 
participate in conferences to achieve the Better Boardsmanship Award. 
 
 
NOTE:  In order for a board to be eligible for the IASB Award of Achievement, the board needs to have a policy 
on board development. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code §§ 279.8, .38 . 
 
 
Cross Reference: 216.1 Association Membership 
 
 
Approved Reviewed Revised  
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DRUG AND ALCOHOL TESTING PROGRAM 

 
Employees who operate school vehicles are subject to drug and alcohol testing if a commercial driver's license is required to operate the 
school vehicle and the school vehicle transports sixteen or more persons including the driver or the school vehicle weighs twenty-six 
thousand one pounds or more.  For purposes of the drug and alcohol testing program, the term "employees" includes applicants who have 
been offered a position to operate a school vehicle. 
 
The employees operating a school vehicle as described above are subject to pre-employment drug testing and random, reasonable 
suspicion and post-accident drug and alcohol testing.  Employees operating school vehicles will not perform a safety-sensitive function 
within four hours of using alcohol.  Employees governed by this policy are subject to the drug and alcohol testing program beginning the 
first day they operate or are offered a position to operate school vehicles and continue to be subject to the drug and alcohol testing 
program as long as they may be required to perform a safety-sensitive function as it is defined in the administrative regulations. 
Employees with questions about the drug and alcohol testing program may contact the school district contact person, 
[superintendent/transportation director/other] at (building address). 
 
Employees who violate the terms of this policy are subject to discipline, up to and, including termination.  The district is required to keep 
a record of all drug or alcohol violations by employees for a minimum of five years.  Employees are put on notice that information 
related to drug or alcohol violations will be reported to the Federal Motor Carrier Safety Administration (FMCSA) Clearinghouse. 
Additionally, the district will conduct FMCSA Clearinghouse queries for employees annually.  Employees must provide written consent 
for the district to conduct FMCSA Clearinghouse queries; however, employees who choose to withhold consent will be prohibited from 
performing any safety sensitive functions 
 
It is the responsibility of the superintendent to develop administrative regulations to implement this policy in compliance with the law. 
The superintendent will inform applicants of the requirement for drug and alcohol testing in notices or advertisements for employment.  
 
The superintendent will also be responsible for publication and dissemination of this policy and supporting administrative regulations 
and forms to employees operating school vehicles.  The superintendent will also oversee a substance-free awareness program to educate 
employees about the dangers of substance abuse and notify them of available substance abuse treatment resources and programs. 
 
IASB Drug and Alcohol Testing Program (IDATP) Web site:  
https://www.ia-sb.org/Main/Affiliated_Programs/Iowa_Drug_Alcohol_Testing_Program.aspx.  
 
NOTE:  It is important for the school district to read this policy and its supporting documents and the notes very carefully.  This policy 
and its supporting documents assume the school district employs its drivers and owns the school vehicles rather than contracts with a 
private service provider with its own drug and alcohol testing program.  School districts contracting with a private service provider must 
ensure the provider has a drug and alcohol testing program complying with the federal regulations. 
 
Compliance with the regulations is the responsibility of the school district even if the school district uses a service provider.  Boards 
need to determine who will be responsible for administering the drug and alcohol testing program in the second paragraph and make 
that determination throughout the policies and regulations. 
 
This policy and its supporting documents also assume private contractors and nonpublic schools participating in the Iowa Drug and 
Alcohol Testing Program (IDATP) have chosen to test only under the federal regulations and not to test under state law. 
 
This policy and its supporting documents terminate a driver for violation of the policy and its supporting documents.  Such a violation 
includes a positive drug test result.  Should a school district, after careful consideration, choose to retain the option not to terminate for 
violation of this policy, consideration should be given to making the following changes:  
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School districts choosing to pay for OR to make the driver bear the personal and financial responsibility for the substance abuse 
evaluation and rehabilitation, if any: 
 
First sentence of paragraph two:  The employees operating a school vehicle as described above are subject to pre-employment drug 
testing and random, reasonable suspicion, post-accident, return-to-duty and follow-up drug and alcohol testing.  
 
School districts choosing to pay for the substance abuse evaluation and rehabilitation, if any: 

 
Paragraph three:  Employees who violate the terms of this policy may be subject to discipline up to and including termination at the 
discretion of the school district.  Employees who violate this policy, as a condition of continued employment, will be required to 
successfully participate in a substance abuse evaluation and a substance abuse treatment program, recommended by the substance 
abuse professional.  Employees required to participate in and who fail to or refuse to successfully participate in a substance abuse 
evaluation or recommended substance abuse treatment program may be subject to discipline up to and including termination. 
 
School districts choosing to make the employee bear the personal and financial responsibility for the substance abuse evaluation and 
rehabilitation, if any: 
 
Paragraph three:  Employees who violate the terms of this policy may be subject to discipline up to and including termination. 
Employees who violate this policy bear the personal and financial responsibility, as a condition of continued employment, to successfully 
participate in a substance abuse evaluation and a substance abuse treatment program recommended by the substance abuse 
professional.  Employees who fail to or refuse to successfully participate in a substance abuse evaluation or recommended substance 
abuse treatment program may be subject to discipline up to and including termination. 
 
This policy and the supporting documents require the school district to designate a school district contact person for the drug and 
alcohol testing program.  The title of the person(s) designated should be entered in paragraph two.  This person will answer questions 
from employees and others about the program, receive the test results and receive the identification numbers of the drivers who were 
selected for random testing and notify those drivers.  If these responsibilities are divided among different persons, the policy and 
supporting documents must clearly explain which person handles which part of the drug and alcohol testing program. 
 
Information about the Federal Motor Carrier Safety Administration Clearinghouse is located at:  clearinghouse.fmcsa.dot.gov. 
 
Information about resources for a substance-free awareness program and related services may be obtained from the school district's 
employee assistance program, the Department of Education at (515) 281-3021 or Department of Health, Substance Abuse Division at 
(515) 281-3641.   For regulations and forms, http://www.fmcsa.dot.gov/rules-regulations/topics/drug/drug.htm?  
 
Note:  For more detailed discussion of this issue, see IASB's Policy Primer, May 15, 2003. 
 

 
 

https://clearinghouse.fmcsa.dot.gov/
https://clearinghouse.fmcsa.dot.gov/
http://www.fmcsa.dot.gov/rules-regulations/topics/drug/drug.htm
http://www.fmcsa.dot.gov/rules-regulations/topics/drug/drug.htm
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EMPLOYEES GOVERNED BY THE DRUG AND ALCOHOL TESTING POLICY ARE HEREBY NOTIFIED they are subject to the 
school district's drug and alcohol testing program for pre-employment drug testing and random, reasonable suspicion and post-accident 
drug and alcohol testing as outlined in the Drug and Alcohol Testing Program policy, its supporting documents and the law. 
 
Employees who operate school vehicles are subject to drug and alcohol testing if a commercial driver's license is required to operate the 
school vehicle and the school vehicle transports sixteen or more persons including the driver or the school vehicle weighs twenty-six 
thousand, one pounds or more.  For purposes of the drug and alcohol testing program, "employees" also includes applicants who have 
been offered a position to operate a school vehicle.  The employees operating a school vehicle are subject to the drug and alcohol testing 
program beginning the first day they operate or are offered a position to operate a school vehicle and continue to be subject to the drug 
and alcohol testing program. 
 
It is the responsibility of the superintendent to inform employees of the drug and alcohol testing program requirements.  Employees with 
questions regarding the drug and alcohol testing requirements will contact the school district contact person. 
 
EMPLOYEES GOVERNED BY THE DRUG AND ALCOHOL TESTING POLICY ARE FURTHER NOTIFIED that employees 
violating this policy, its supporting documents or the law may be subject to discipline up to and including termination.  
 
EMPLOYEES GOVERNED BY THE DRUG AND ALCOHOL TESTING POLICY ARE FURTHER NOTIFIED that information 
related to drug or alcohol violations will be reported to the Federal Motor Carrier Safety Administration (FMCSA) Clearinghouse. 
 
EMPLOYEES GOVERNED BY THE DRUG AND ALCOHOL TESTING POLICY ARE FURTHER NOTIFIED it is a condition of 
their continued employment to comply with the Drug and Alcohol Testing Program policy, its supporting documents and the law.  It is a 
condition of continued employment for employees operating a school vehicle to notify their supervisor of any prescription medication 
they are using.  Drug and alcohol testing records about a driver are confidential and are released in accordance with this policy, its 
supporting documents or the law. 
 
NOTE:  This form also assumes the school district will terminate the driver upon violation of this policy and its supporting documents. 
Should a school district, after careful consideration, choose to retain the option not to terminate for violation of this policy, 
consideration should be given to changing the first and third paragraph to read:  
 
EMPLOYEES GOVERNED BY THE DRUG AND ALCOHOL TESTING POLICY ARE HEREBY NOTIFIED they are subject to the 
school district's drug and alcohol testing program for pre-employment drug testing and random, reasonable suspicion, post-accident, 
return-to-duty, and follow-up drug and alcohol testing as outlined in the Drug and Alcohol Testing Program policy, its supporting 
documents and the law. 
 
For school districts choosing to pay for the substance abuse evaluation and rehabilitation, if any: 
 
EMPLOYEES GOVERNED BY THE DRUG AND ALCOHOL TESTING POLICY ARE FURTHER NOTIFIED that employees violating 
this policy, its supporting documents or the law may be subject to discipline up to and including termination at the discretion of the 
school district.  As a condition of continued employment, employees violating this policy, its supporting documents or the law will be 
required to successfully participate in a substance abuse evaluation and a substance abuse treatment program recommended by a 
substance abuse  
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professional.  Employees required to participate in and who fail to or refuse to successfully participate in a substance abuse evaluation 
or recommended substance abuse treatment program may be subject to discipline up to and including termination. 
 
For school districts choosing to make the driver bear the personal and financial responsibility for the substance abuse evaluation and 
rehabilitation, if any: 
 
EMPLOYEES GOVERNED BY THE DRUG AND ALCOHOL TESTING POLICY ARE FURTHER NOTIFIED that employees violating 
this policy, its supporting documents or the law may be subject to discipline up to and including termination.  As a condition of continued 
employment, employees violating this policy, its supporting documents or the law bear the personal and financial responsibility, as a 
condition of continued employment, to successfully participate in a substance abuse evaluation and, a substance abuse treatment 
program recommended by the substance abuse professional.  Employees required to participate in and who fail to or refuse to 
successfully participate in a substance abuse evaluation or recommended substance abuse treatment program may be subject to 
discipline up to and including termination. 
 
The format of this notice is not specifically required by the federal regulations.  It is designed to provide a starting point for school 
districts to develop their own form.  However, the federal regulations do require the drivers have notice of the drug and alcohol testing 
program.  Under the federal regulations, school districts may require their drivers to notify them of any prescription medications they 
are using.  School districts which do not want to be informed may delete this language from this notice. 
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WRITTEN CONSENT TO SHARE INFORMATION 
 
 

I,   __________________________________________(  Name of Employee   ), understand that as part of my employment in a position 
that requires a commercial driver’s license in the Bellevue Community School District, I grant consent for the District to conduct queries 
of the Federal Motor Carrier Safety Administration (“FMCSA”) Commercial Driver’s License Drug and Alcohol Clearinghouse to 
determine whether drug or alcohol violation information about me exists in the Clearinghouse.  I further consent to the District sharing 
information related to my drug and alcohol testing results with prior, current and future employers, as well as the FMCSA Clearinghouse 
in accordance with state and federal laws.  
 
I understand that the District will check and perform queries of my drug and alcohol testing results prior to my employment in any 
position which requires the use of a commercial driver’s license.  I further understand the District will check and perform queries of my 
testing results annually and is required to report any drug and alcohol violations of this policy to the FMCSA Clearinghouse.  
 
I understand that I am not required to consent to the query of the FMCSA Clearinghouse or the District sharing of drug and alcohol 
testing information with past, present or future employers or the FMCSA Clearinghouse; but that without my consent I understand I will 
be prohibited from performing safety sensitive functions, including driving a commercial motor vehicle, as required by FMCSA’s drug 
and alcohol program regulations.  
 
I hereby give my consent to the District to perform queries of the FMCSA Clearinghouse and share my drug and alcohol testing results 
with past, present and future employers, as well as the FMCSA Clearinghouse. 

   
__________________________________________________               ________________________ 
(Signature of Employee)                                                                            (Date) 
 
 
 
 

 

 


