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Code No. 303.7

SUPERINTENDENT CIVIC ACTIVITIES

The board encourages the superintendent to be involved in the school district community by belonging
to school district community organizations and attending and participating in school district community
activities.

It is the responsibility of the superintendent to become involved in school district community activities
and events. It is within the discretion of the board to pay annual fees for professional organizations and

activities.

NOTE: School districts can only expend funds for public purpose. School districts that pay the
annual fee or dues for civic activities should document why the expense is a legitimate expenditure
and need to have this policy. School district not paying these fees or dues, don’t need the policy.

Legal Reference: lowa Code § 279.8

Cross Reference: 3023 Superintendent Salary and Other Compensation
303.8 Administrator Civic Activities
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Code No. 304.8

ADMINISTRATOR CIVIC ACTIVITIES

The board encourages the administrators to be involved in the school district community by belonging
to community organizations and by attending and participating in school district community activities.

It is the responsibility of the administrators to become involved in school district community activities
and events. It is within the discretion of the board to pay annual fees for professional organizations and

activities.

NOTE: School district can only expend funds for public purposes. School districts that pay the
annual fees or dues for civie activities should document why the expense is a legitimate expenditure
and need to have this policy. School district not paying these fees or dues, don’t need the policy.

Legal Reference: lowa Code § 279.8

Cross Reference: 302.7 Superintendent Civic Activities
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Code No. 304.5

ADMINISTRATOR DUTIES

Administrators will be hired by the board to assist the superintendent in the day-to-day operations of the
school district.

Each attendance center will have a building principal responsible for the administration and operation of
the attendance center. Each building principal, as chief administrator of the assigned attendance center,
is responsible for the building and grounds, for the students and employees assigned to the attendance
center, for school activities at the attendance center, for the education program offered in the attendance
center, and the budget for the attendance center. The principal is considered the professional advisor to
the superintendent in matters pertaining to the attendance center supervised by the principal. Although
the principals serve under the direction of the superintendent, duties of the principal may include, but
not be limited to the following:

Cooperate in the general organization and plan of procedure in the school under the principal's
supervision;

Supervision of the teachers in the principal's attendance center;

Maintain the necessary records for carrying out delegated duties;

Work with the superintendent in rating, recommending and selecting supervised employees
whenever possible;

Work with the superintendent in determining the education program to be offered and in arranging
the schedules. As much of the schedule as possible should be made before school closes for
summer vacation. In the matter of courses offered, the final approval rests with the
superintendent who is in turn responsible to the board;

Ensure that proper care is taken of all school books, supplies, materials, equipment, furniture and
facilities;

Instruct teachers to make a complete annual inventory of all school property contained in their
individual rooms. This inventory is reviewed and filed with the board secretary;

Investigate excessive cases of absence or tardiness of students and notify the parents or guardians of
unexcused absence or tardiness. All such cases should be reported to the superintendent;

Make such reports from time to time as the superintendent may require;

Maintain the regular schedule of school hours established by the board and make no temporary
changes in the schedule without the consent of the superintendent;

Promptly notify the superintendent whenever ventilation, sanitation or heating of the building is
unsatisfactory;

Contribute to the formation and implementation of general policies and procedures of the school;

Perform such other duties as may be assigned by the superintendent of schools.

This list of duties will not act to limit the board's authority and responsibility over the position of the
administrators. In executing these duties and others the board may delegate, the administrators will
consider the school district's financial condition as well as the needs of the students in the school

district.

NOTE: This is a sample listing of administrator duties. Boards may want to amend it to reflect
actual duties.

Legal Reference: lowa Code §§ 279.8, 21, 23A.
281 I.A.C. 12.4(5), 46), 4(7).

Cross Reference: 301 Administrative Structure
303  Administrative Employees
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Code No. 309
COMMUNICATION CHANNELS

Questions and problems are resolved at the lowest organizational level nearest to the complaint. School
employees are responsible for conferring with their immediate supervisor on questions and concerns.
Students and other members of the school district community will confer with a licensed employee and
then with the principal on questions and concerns.

If resolution is not possible by any of the above, individuals may bring it to the attention of the
superintendent within ___ school days of their discussion with the principal. If there is no resolution or
plan for resolution by the superintendent within __ school days of the individual's discussion with the
superintendent, the individual may ask to have the question or problem placed on the board agenda. It is
within the board’s discretion whether to hear the concemn.

It will first be the responsibility of the administrators to resolve questions and problems raised by the
employees and the students they supervise and by other members of the school district community.

NOTE: There should be limits on the length of time an individual has to pursue complaints in order
to bring the issue to closure. The board needs to determine the appropriate number of days, five for
example, and place that in the blanks. There are also limits similar to this in Policy 502 4, and the
board may want to use the same number of days in that policy to ensure consistency.

Legal Reference: Iowa Code § 279.8

Cross Reference: 213 Public Participation in Board Meetings
213.1 Public Complaints
4014 Employee Complaints
5024  Student Complaints and Grievances
504.3 Student Publications
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Code No. 3032

SUPERINTENDENT CONTRACT AND CONTRACT NONRENEWAL

The length of the contract for employment between the superintendent and the board is determined by
the board. The contract will begin on July 1 and end on June 30. The contract will state the terms of
employment and shall not exceed three years.

The first three consecutive years of a contract issued to a newly employed superintendent is considered a
probationary period. The probationary period may be extended for an additional year upon the consent
of the superintendent. In the event of termination of a probationary or nonprobationary contract, the
board will afford the superintendent appropriate due process, as required by law. The superintendent
and board may mutually agree to terminate the superintendent's contract at any time.

It is the responsibility of the board to provide the contract for the superintendent. The board may issue a
temporary and nonrenewable contract in accordance with law. '

[f the superintendent wishes to resign, to be released from a contract, or to retire, the superintendent
must comply with applicable law and board policies.

NOTE: May 15 is the date established by lowa law for notice of board action to consider termination
of an administrator’s contract. The board may select an earlier date but not a later date.

Legal Reference: Martin v. Waterloo Community School District, 518 N.W. 2d 381 (Iowa 1994).
Cook v Plainfield Community School District, 301 N.W.2d 771 (Iowa App.
1980).

Board of Education of Fort Madison Community School District v. Youel, 282
N.W.2d 677 (Iowa 1979).

Briggs v Board of Directors of Hinton Community School District, 282 N.W.2d
740 (Iowa 1979).

Luse v. Waco Community School District of Henry Co.,258 lowa 1087, 141
N.W.2d 607 (1966).

Iowa Code § 279.

2811.AC. 124.

Cross Reference: 302 Superintendent
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Code No. 304.3

ADMINISTRATOR CONTRACT AND CONTRACT NONRENEWAL

The length of the contract for employment between an administrator and the board will be determined by
the board and stated in the contract. The contract will also state the terms of the employment.

The first three consecutive years of a contract issued to a newly employed administrator will be
considered a probationary period. The probationary period may be extended for an additional year upon
the consent of the administrator. In the event of termination of a probationary or nonprobationary
contract, the board will afford the administrator appropriate due process, as required by law. The
administrator and board may mutually agree to terminate the administrator's contract.

[t is the responsibility of the superintendent to create a contract for each administrative position. The
board may issue temporary and nonrenewable contracts in accordance with law.

Administrators who wish to resign, to be released from a contract, or to retire, must comply with
applicable law and board policies.

NOTE: May 15 is the date established by Iowa law for notice of board action to consider termination
of an administrator’s contract. The board may select an earlier day, but may not select a later date.

Legal Reference: Martin v. Waterloo Community School District, 518 N.W.2d 381 (Iowa 1994).
Cook v Plainfield Community School District, 301 N.W. 2d 771 (lowa App. 1980).
Board of Education of Fort Madison Conununiry School District v Youel, 282 N.W. 2d 677 (Iowa
1979).
Briggs v Board of Education of Hinton Community School District, 282 N.W. 2d 740 (Iowa 1979).
[owa Code § 279.
281 1.A.C.124.

Cross Reference: 303  Administrative Employees
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